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Preface 

   Zuoying District is one of eleven districts in Kaohsiung City, located in southern 

Taiwan, which is the most important and traffic gateway. Of its rich history and 

culture, lately urban civilization and previously military village, makes Zuoying 

district and community become a microcosm of entire and developed Taiwan history, 

which specially formed Zuoying district into a unique landscape with culture.   

While the transportation systems of "High Speed Rail of Zuoying Station ", 

"Taiwan Railway Zuoying Station " and "Zuoying MRT Station" established, and the 

2009 World Games of Kaohsiung Modern Stadium with Dome Stadium completed all 

have upgraded the Kaohsiung City into an international standing. Additionally, the 

nearby Lotus Lake, the half-Shield Mt., the Confucius Temple, the Natural Botanical 

Garden and other scenic spots have quickly promoted Zuoying district become one of 

the most leisure attractions for domestic and oversea tourists. However, the tourist 

crowds and vehicles also bring the local environment and traffic into confusion and 

disorders. 

 The district of Zuoying stands in the time of break-point, and it continually keeps 

the works in emphasizing of safety community. The six indicator goals will be 

established to promote safety community and trained the youth in participation with. 

According to the long-term promoting plan on safety community, it will not only 

make Zuoying become an important gateway in developing the business of tourism in 

domestically and internationally. Additionally, we expect through authentication to 

join the international safe community network with the international security 

community for partnership in learning and sharing for development.  

 The safety living is the foundation in progressing of welfare life. The promoting 

works in safety community has been actively participated both in locals and 

international of safety community network meetings, and in the purpose to apply the 

membership of international safety community network for upgrading the reputation 

and image of the Kaohsiung city. According to the regular recording of incidental 

surveillances and analysis, cross-link resources and sharing of strategy development 

to progress the safety promoting plan, which remains inside the community in 

well-being. We also willing in sharing our experience and assist with other 

communities to create the city with safety livelihood and international reputation in 

tourism.    
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The Zuoying Safe Community Program was planned in 2006, and it was 
recommended by the mayor of Kaohsiung which was also due to the well-known of 
fellowship within the community residents.  It is the community to be proud by the 
residents. The parents are not only involving in community works but they also 
encourage their children (youth) in participating of the volunteering service in 
community activities, which includes locals and overseas conference etc.  In the 
long-term prospected vision of Zuoying community residents, they have input their 
life and spirit into the community, and now they are confident to the community 
safety promoting plan are ready in the mind of each resident. Additionally, we have 
the faith to explore the plan into the whole Kaohsiung city. 

 
 

The chairman of promoting committee in Zuoying Safety Community 
Lee, Chien-Ting 
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The Evolution of Zuoying Safe Community Program 

The rising of Safety awareness 1999 ~ 2005                                           

1.Geographical environment changes: changing from rice fields into a urban 
residential community 

1). Internal changes: Due to the changeable, unknowing and unfamiliar 
environments, the insecure has become one of reasons to isolate interpersonal 
relationship for the new movers of community. 

2). External changes: The established of tri-railway station has developed 
Zuoying district as the core of the southern region. Although the changed has 
structured the Zuoying area into modernization, urbanization and 
industrialization as well, it also brings the serious consideration and pressure 
of safety monitoring, traffic control, economical and environmental changing.  

2. Demographic changes: The middle generation has become the finical supporters to 
the young and senior generations. 

1).Education – Averagely, Zuoying district has covered higher inhibitions of 
juvenile population than other regions. Therefore, the safety in campus needs 
to pay more attention. 

2).Transportation – The needing of transportation has become more and more 
important in daily.  

3).Live in house – Many of elders, children and women are staying inside the 
houses during the day time, the living safety needs to be concerned.  
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SC program characteristic -2006 ~ 2008                                    

1. Organization: The plan is promoted inside the community into each groups and 
age. 

2. Long-term strategy: Focus on all people, environments, or situations.  

3. The safety strategy in High-risk group: Focus on the subjects of elderly and 
children, and traffic.  

4. Injury surveillance: Through community surveys and records from hospital 
emergency department.  

5. Assessment: Grouping evaluation in seasoning, committee evaluation in every 
six months and external evaluation in annual. 

6. Learning and sharing: Leading the community youth and middle-age groups to 
participate the promoting plan with continuation. 

 

C. The Continued developing plan of safe community                                   

z Short-term: To establish the six indicator goals in Zuoying Community. 

z Middle-term: To promote the safe community program into the whole 
Kaohsiung City. 

z Long-term: To spread and build the safe community program out of  the 
area of Kaohsiung. 
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Zuoying Safe Community Program 

 
I.Introduction 
 

Zuoying community used to be the farming neighborhood with early construction. In 
the past decade, government has kept policy of urbanization into communities, which 
plans have incorporated residents in their professional skills (environmental protection, 
civic education, public security etc) and resources (public health etc) together. The 
improvement of step-by-step transfers Zuoying district into a modern city and become 
one of important region, which conducts community development and core-plan of 
urbanization. Since the year of 2006, we have been lead under the southern supporting 
center of Taiwanese Community Safety Promotion Center, in learning the experience of 
promoting safety in community, following six indicators of international safe community 
and willing to join and promoter the safe community. 

 
II.Background 
1. Geographic location  

Kaohsiung city locates in the southern of Taiwan and the division of Zuoying is sited 
at the northern of Kaohsiung, east longitude of 120.17 degree and north latitude of 
22.41 degree, and the area keeps a tropic monsoon-climate. The east of Zuoying is the 
district of San-Ming, south connects to Goo-San district, north links to Nan-Zue, and 
west shore to Taiwan strait, which has made Zuoying district to be one of important 
marine bases. The administrative division covers 19.3888 square kilometer  

2. Region climates 
Because of the Zuoying district of Kaohsiung located in the southern of Taiwan, it stays 
6 hours of sunshine in daily, average temp 24.7 degree, the coldest months: January 
and February, the warmest month: July, the rainfall for 1709.7mm /year, with obvious 
dry and moist seasons. Due to the long hours of sunlight, the local inhabitants could 
frequently stay in outdoor activities. The months of May to June are the seasons of 
plum rains and July to September usually come often with typhoons. Unfortunately, the 
heavy rains and strong winds often cause damages, which could affect the safety in 
traffic and living in community. 
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3. Cultural Festival: Zuoying district of Kaohsiung city has located in the special 

topography, which it has honored of cultural heritage in ancient years, rich in 
historical interests and ecological landscapes, additionally, the convenient 
transportation system has completely established in recent years. All together, 
during the annual cultural festival of thousand years, localized in lotus region, 
have brought millions of million tourists.  Therefore, the road safety, traffic 
control and community safety become one of important issue in development 
plans. 

4. Zuoying – The External Port of Kaohsiung  

1) While the opened high-speed railway, there were an increased frequency in 
passages (from 3 to 10) on board to the connecting bus, which was according 
to the statistic record from Highway Administration on the date of Oct. 21, 
2006.  The bus boarding rate has become the top one when compared to other 
connecting bus in Taiwan. Averagely, there are fifth trains scheduled in each 
day, and approximately that will make increased of 17,400 passengers 
boarding on bus instead of 5,220 in daily.  

 

2) There were eight millions of tourists in Kaohsiung city in 2007, and 
approximately two millions visited the area of Lotus Lake in Zuoying district. 
The location is on the below picture.  

Tai wan	
 

Kaohsiung 

city 
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3) Zuoying is located among the three railway station of "Zuoying High-Speed 

Railway station ", " The Zuoying New Station of Taiwan Railway " and "R16 
Kaohsiung MRT station", and it has become the external gateway for Kaohsiung 
city. 
Additionally, the Main Stadium of 2009 World Game and the Kaohsiung Arena 
were also built inside the Zuoying district.  
The Kaohsiung government has planned to lead the city into various cultures, 
leisure entertainment and the spots with quality. Accordingly, the local traffic 
may expose and increase with multi-fold with crowds and vehicles, therefore, the 
traffic control has become an important factor to face and solve. 

Exp.2006/10- The crowd traffic frequency near by the Zuoying stations and its 
surrounding area:  To disturbed the heavy loaded traffic flow relying on Da-Chen Rd 
and the underpass bridge. Currently, the bridge is loading for 2,400 vehicles in traffic 
hours daily, and estimated there are about 4,800 vehicles in every hour after the 
high-speed railway opened. The traffic condition has become one of major troubles, 
which could not be ignored for concerning of safety in the community. 
 
5.Population 

Total population: 40 divisions, 750 of neighborhoods, 67,914 households, with a 
total population of 186,026 residents.  
The total population of Xinguang division, Caigong division and Fushan division 
were 135 neighborhoods containing 29,958 households and 81,624 residents 
(Males: 39,593 and Females: 42,031). These three divisions enclosed 43% of 
population of Zuoying district, and these three divisions have become the bases in 
developing safe community program in Zuoying district.  (Source: Zuoying 

資料來源:高雄市政府全球資訊網 

2007 
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household registration information, 2007 Dec.)  
The population table of Zuoying district in the year of 2007 

Age Total Male Female Percentage 
01-14 38,130 19,880 18,250 20.50% 

15-24 21,094 10,926 10,168 11.34% 

25-44 69,036 33,086 35,950 37.11% 

45-64 40,470 19,083 21,387 21.76% 

65-100 17,296 9,518 7,778 9.30% 

Total 186,026 92,493 93,533 	
  

 
The population tables on the division of Xinguang、Caigong and Fushan of 

Zuoying District division in the year of 2007 

Age Total Male Female Percentage 

01-04 7510 3797 3713 9.2% 

05-14 13783 7230 6553 16.88% 

15-24 8530 4373 4157 10.45% 

25-44 34112 15826 18286 41.79% 

45-64 14308 6624 7684 17.53% 

65-100 3381 1743 1638 4.14% 

Total 81624 39593 42031 	
  
 
 
 
 
 
 
 
 
 
 
 

*Through the analysis of population structure, the female and children aged under 14 
have majority in Zuoying district, which reflects the demanding of home safety. 
However, the age group between 15 and 44 also needs to be paid more attention 
because they have frequent passings around public environment, or on roads. 

The comparison of population between whole Zuoying district and 3 neighborhoods	
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III.The evaluation of community 

Advantage Disadvantage 
1. Rich resources in ecological landscape 
2. Integrity of administrative resources 
3. Diversified transport system  
4. Population density and residential 

development  
5. Rich in educational resources  
6. Traditional culture and heritage 

festivals  
7. A creative and long-term team in 

works with an experience  
8. Large-size department stores and 

leisure hotels  
 

1. The community is divided into old 
and new tribes, very different life 
style, increasing the difficulties to 
move forward.  

2. During the rush hour, the complexity 
of traffics could bring risks for lives. 

3. More people live in buildings, which 
affect inter-personal relationship and 
information receiving 

4. Lack of large public indoor space.  
5. Campuses were adjacent with main 

roads, which could threaten children 
and parents in safety after school 
hours 

Extension Aspects 
1. Rich resources of Ecological 

landscape: easy to gather residents 
during holidays, toward to help in 
promoting activities, such as the 
promoting of safety community  

2. The traditional, multiple cultures and 
heritage festivals have become one 
of sources to attractive tourists, 
which will help  and support city 
economical development 

3. Rich in Administrative and 
educational resources will support 
the expansion of safety community 
through professional knowledge.  

4. The team remains with potential and 
sprit in promoting works 

1. Need to set different strategies and 
plans for development according to 
different needs in regions  

2. Cooperate with community residents, 
government departments and city 
counselors to improve the traffic 
problems.  

3. Visit and care community residents, 
establish interactive community 
groups to increase communication 
between the community and 
supporting groups.  

4. Use outdoor activities and 
announcement to instead of indoor 
meeting, which could solve the 
problem of space in indoors.  

5. Build walking pathway between 
school and street to reduce the 
dangerous causing by traffics  
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4、Our achievements in team works： 

Year Subjects/Actions Participants 

1999 Community policing / representative of each 
building and patrol of community organizations 

On behalf of 30 
households 

2000 
Children Safety / freshman parent workshops 

15 households 

2000 Public Safety / The surveillance network in 
community Buildings  

The committee members 
from 10 buildings  

2000 Public safety / The reforming plans for ditch and 
embankment reform plan (in prevention of 
drowning)  

Water Resources 
Council, Works Bureau 
and  representatives of 
the residents 

＊Million people in the cultural festival – The thousand year festival of Zuoying 

＊The newly development leisure place- Olympic Dome, Hanshen Department Stores 

The annual culture festival of thousands year 
brought millions of million tourists all over the 
cities and places to watch the shows of fireworks, 
and the activities of welcoming of fire-lion made the 
traffic packed in the area of lotus lake. 

The HanShen department store and Olympic Dome, 
located in the community. Hsinchuang Rd, has 
become the attractive places for residents and 
tourists in daily; additionally, the crowds keep busy 
for traffic polices. The traffic jam and crowds are 
quite heavy in daily, which also increases the sign of 
dangerous between passers and drivers. 



 14

2001 Public Safety / unused space for inventory and 
maintenance (in prevention of snakes, wild dogs 
bite) 

20 volunteers in 
community  

2001 
Home safety / the agreement of keeping 
roadway and space safety  

The households live in 
72 lane of Zhong-Kon 
Rd. 

2003∼ Public Safety / the patrols for Mid-Autumn 
Festival holiday (fire prevention)  

Community volunteers 
and household 
representatives  

2003 Sports safety / evaluation for physical fitness, 
providing rules for exercise safety 

Human resource bureau, 
Public health bureau and 
community volunteers  

2004 Sports Safety / Sports Safety and skill 
performance 

Public health bureau, 
Human resource bureau, 
Xin-guang elementary 
school, Zuoying junior 
high, chief of the 
district, Zuo-Ton church, 
representative of 
buildings, community 
residents 

2004 Public Safety / project in setting up a one-way 
street  
 

City counselors, traffic 
bureau, building 
committees and 
residents 

2005 Emotional management / happy volunteer 
program / community music school  
 
 

Community college, 
Zuoying Armed Force 
Hospital, association of 
fine arts, Kaohsiung 
Armed Force General 
Hospital, Human 
resource bureau. 

2005 Public Safety / Safety and Health wooden-path 
(in prevention of bitten by  snakes and fall)  
 

National Health Bureau, 
community architects, 
Chief of district, elected 
representatives, the 
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Works Bureau, Public 
Health Bureau, The 
Science and Technology 
University of Shu-Der, 
community 
representatives of the 
residents 

2006∼ The elderly safety/ community related caring 
center for elderly (home visits, advocacy  of 
safety in home living for elderly, the 
improvement of home living  environments)  
 

Social Affairs Bureau, 
Zuo-Ton Church, chief 
of the division, 
community volunteers, 
local health-center, 
Kaohsiung Medical 
University 
 

2006∼ Managed the promoting centers of safety 
community and organized the promoting 
committee    
Participated in the in international seminars of 
safety community- in posters and reports  
Achieved the evaluation from the committee of 
international safety community  

City counselor, school 
principles, chiefs of the 
governmental 
administration, local 
medical centers and 
community residents  

V.Future plans  

1 To enlarge the organization and extent the promoting areas: To invite professions 

and residents in different field to join the works of promoting community safety. 

Then, due to the different area of their expertise, we are able to increase the 

service in safe community and strengthen the promoting areas of safe 

community. 

2 To recruit the volunteers with different age groups: To recruit and train and the 

volunteers with different needs in different age groups for safe community. The 

safe community volunteers will be not only the promoting seeds in families, 

neighborhoods and other communities, but also the motive power to move the 

works of safe community. 
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3 To support completely in promoting community safety: Because of 

environmental change and population movement, we need to provide an 

enjoyable, safe and stabile community life to every family. 

4 To retrieve the information of injury, to train community member in monitoring 

of injury surveillance: Continual information collecting in injury, regular 

analysis and categorized. Furthermore, according to the accidental situation and 

location, we request to develop the strategies for improvement and prevention 

for long-term consideration and maintenance in safe community.  

 
5 To learn, to share and to participate in the workshops of safe community from 

domestic and international groups: To update newly information and learn 
experience from successful communities or other countries, to share the source 
with other communities and develop strategies for improvement, to support new 
communities to process safety communities  

 
6 Regularly invite the experts in promoting community safety to evaluate the 

effectiveness and assist the works of safe community: the internal evaluation 
was done by the community committee and the advisory counselors, and 
according to the advises to make the adjustments and correction based on the 
promoting plans and works.  

 

7 Continually to grow the area of safe community: There were 40 divisions in 

Zuoying district; currently we have goaled to reach three divisions to plan for 

safe community in each year. While the basic pattern was established, we would 

continually bring other area in joining safe community and connect the 

community sources through network.  



 17

	
 

Indicator I: An infrastructure based on partnership and collaborations, 
governed by a cross- sectional group that is responsible for safety promotion in 
their communit	
 
The Promotion Committee of Zuoying Safe Community was founded in 2006, and 
more committee members, scholars and government officials join and response in 
operating the scheme year by year. The committees are as described below.  
 
*The Organization on the Promotion Committee of Zuoying Safe Community 

Committee Directors 
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Directors 

Promoting 
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Advisory 

Team of Traffic 

Safety 

Team of Home 

Safety 

Team of Campus 

Safety 

Team of Public 

Safety 

Team of Leisure 

safety 

Group of 

Administration

The group for 

injury surveillance

Group of 

Assessment 
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1-1‧．Committee Directors 
The representatives mainly are organized by the promoting committees form the 
community, and which also managed from local government. 

1. The mayor of Kaohsiung city 

2. Director of Open University of Kaohsiung 

3. Director of Kaohsiung Public health bureau 

4. Director of Social Affairs Bureau of Kaohsiung City 

5. Director of The police station in Zuoying branch of Kaohsiung city 

6. Director of Zuoying Fire Department Branch 

7. Director of Transportation Bureau of Kaohsiung City 

8. Director of Kaohsiung Education Bureau. 

9. Director of Kaohsiung Tourism Bureau. 

 
Group of Advisory 

The 
partnership 

1. The former Secretary of Kaohsiung Transportation department  
2. The former Secretary of Kaohsiung Educational department 
3. HUA-Chau Architects  
4. Cheng lawyer office 
5. The Blessed med-care Enterprise  
6. Qing Wang, vice president of construction  
7. The owner of the Bear hotpot shop 
8. The community care association of Faith, Hope and     

Love  
9. The Yan’s Enterprise 
10. The former president of Kaohsiung farmers  

Association 
11. The owner of the Leisurely Hall Leisure Business  
12. The Xue ENT Clinic  
13. Lin dental Clinic 

Operating 
system 

1. Participation the meeting in promoting committee  
2. Group meeting based on the group needs  
3. Communication by telephone calls, internet    

messages and e-mail in daily 

Objects 

1. Linking all the resources which may help promoted the safety 
community. 

2. Supporting and assistant the promoting works in safety community  
3. Providing resources, consultation, coordination and managements  
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4. Expanding the promoting works through different processes. 
5. Serving the community representative to attend important meeting  

Achievements 
� Kaohsiung City Community Safety Seminar  
� Campus Safety Seminar in Zuoying District 

 

1-2‧．Promoting committee 
B. Committee for Promoting  
The six promoting committees of Zuoying Safe Community are base on the needs of 
community in different fields, the establishments and organizations as following:  

＊The committee of promoting Zuoying safe community 

Organization 

1. Director of committee 
2. Promote committee-the team of execution and evaluation 
3. Task group-traffic control, home living, campus, public safety, 

sports and accident assessing. 

Process 
 

1. Monthly meeting for works report 
2. Group leader conference in every 2-3 monthsᅯ 
3. Promoting committee conference in each season  
4. Based on the works, group needs and the progress of objectives 

for meeting 
 
 

Objects 

1. To define the promoting of safety community 
2. To link safety community with network 
3. To aim and promote the plans of safety community 
4. To develop, control and supervise the promoting task 
5. To participate the local and international meeting 
6. To coordinate and supervise the task and meeting in each team 
7. To promote regular assessment in task 

 

organizational 
partnership 

Leader: Chu, Tai-Shun – Police officer of Traffic department of 
Police Bureau in Kaohsiung City  

1. The police officer of traffic Department of Kaohsiung City  
Government  

2. The Deputy of Zuoying police station, Kaohsiung City  
3. The traffic team of police on the tenth branch of Kaohsiung  

City Government Police Department  
4. The executive of creative station  
5. The vehicle captain in community team of  “good citizen”  

Team of Traffic Safety 
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6. The committee in the building of Beauty, and the building of  
Water Lilies  

7. The traffic safety team in the social works for Kaohsiung  
Medical Hospital  

Objects 

1. Safe community planning and monitoring traffic control. 
2. The improving plan and implementation for street safety. 
3. The evaluation and advocacy for traffic safety. 
4. The development strategy and advocacy of traffic safety in urban. 
5. Cooperating with advocacy and promoting in traffic safety. 
6. Encouraged in using the public transportation. 
7. On a regular basis to perform and evaluate the survey in Traffic 

Safety. 

organizational 
partnership 

Leader: Chu, Tai-Shun – Police officer of Traffic department of 
Police Bureau in Kaohsiung City 

1. The police officer of traffic Department of Kaohsiung City  
Government  

2. The Deputy of Zuoying police station, Kaohsiung City  
3. The traffic team of police on the tenth branch of Kaohsiung City 

Government Police Department  
4. The executive of creative station  
5. The vehicle captain in community team of  “good citizen”  
6. The committee in the building of Beauty, and the building of  

Water Lilies  
7. The traffic safety team in the social works for Kaohsiung Medical 

Hospital  
Objects 1.Safe community planning and monitoring traffic control 

2.The improving plan and implementation for street safety  
3.The evaluation and advocacy for traffic safety 
4.The development strategy and advocacy of traffic safety in urban 
5.Cooperating with advocacy and promoting in traffic safety 
6.Encouraged in using the public transportation 
7.On a regular basis to perform and evaluate the survey in Traffic 

Safety 
 

Organizational 
Partnership 

Leader: Li, Zhui-Po, the executive secretary of Kaohsuing Normal 
University Assessment Resource Center 
1. The educational health department of Kaohsiung City Government 

Health Bureau 

Team of Home Safety 
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2. The secretary of Health Insurance Bureau in the 
Kaohsiung-Pingtung Branch 

3. Zuoying health station 
4. The director of family medicine in Kaohsiung Veterans General 

Hospital 
5. The leader of Primary Care Locations Community Garden 
6. The Committee of Community Building Management 
7. The team of elderly care in home living, Kaohsiung Medical 

Hospital Department of Community and social work 
8. The chief of the neighborhood of Shin-Kong, Kaohsiung city 

 Objects 1. The processing and implementation of home safety plan 
2. The continuation and implementation of home environmental 

safety 
3. The visiting and advocacy in building safety living 
4. The visiting and advocacy in alley –home safety living 
5. The promoting and implementation in elderly safety living in 

preventing falloff. 
6. Coordination with social welfare policy to promote the protection 

strategy in elderly, women and child 
7. Coordination with health-care center to promote home safety 
8. The survey collection and evaluation of  in home safety living 

 

Organizational 
partnership 

Leader: Luo, Zhen-Hong – The principal of the Ping primary and 
Junior high school  
1.Principal of Kaohsiung Da-Yi Junior High. 
2.Instructor of Kaohsiung Xin-zhuang High School 
3.Principal of Zuoying Junior High, Kaohsiung City 
4.Principal of Kaohsiung Xing-Kong Elementary School  
5.Principal of Wen-Fu Elementary school 
6.Kaohsiung Harry Kindergarten 
7.Kaohsiung Berkeley Kindergarten 
8.Executive director and Committee of creative value in native 

botanical garden 
9.Institute of scholarly Club of Administrative Committee 
10. Campus safety team in community and social work of 

Kaohsiung Medical Hospital  
Objects 1. The processing and implementation in campus safety 

2. The construction and connection between the campus safety 

Team of Campus Safety 
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through network  
3. The investigation and strategy for dead-corner in considerate for 

campus safety 
4. The advocacy of campus safety to school children 
5. Preparing the school children as the promoting seeds for safety 

community in the future  
6. Establishing the safety trail to campus for school children 
7. Coordination with educational policy and promoting campus 

safety 
8. The survey collection and evaluation of  in campus safety 
 

Team of Public Safety 

Organizational 
partnership 

Leader: Lui, Yui-Ping   The secretary of creative value in 
Kaohsiung Natural Botanical Garden 
1. Principal of City University in Kaohsiung 
2. Assistant professor of Art department in National Normal 

University, Kaohsiung 
3. Assistant professor of constructed engineering in Kao-Yau Tech 

University, Kaohsiung 
4. Research team members of Human Resource Development of 

Kaohsiung city government 
5. Assistant manager of Nan-San Insurance Corp. 
6. Committee of Li-Chi Building 
7. Engineers of Chan-Hua Telephone company 
8. The deputy secretary of Kaohsiung Natural Botanical Garden 
9.  Committee of Water-Lily building 
10.President of the Wei-Yeh Iron Crop.  

  
Objects 

1. The advocacy and maintenance of safety in public environment
2. The encouragement and promoting of residents to participate in 

public activities 
3. In linking of the public resource to solve the safety issue 
4. The program in extension education for community safety to 

citizen  
5. Promote residents in awareness of public safety  

 
 

Organizational 
partnership 

Leader: Shu, Ching-Huei   The instructor of the athletics  
Department of Kaohsiung Medical University  
1. The professor of the Athletics of Kaohsiung Medical University 

Team of Sport safety 
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2. Physician of Family Medicine in Zuoying Army Force General 
Hosptial 

3. Executive secretary of Career Evaluation in Sothern Taiwan, 
National Normal University 

4. Chairman of the sale department of International Lotus Lake 
education center  

5. Coordinator of the Liberty community 
Engineers in software development 

6.Teacher of Taiwan Technical school 
  Objects 1. The implementation and aspects for safety athletics and leisure 

in safety community 
2. The environmental protection in safety athletics 
3. The investigation and evaluation for the map of safety athletics 
4. The skill and educational training for safety athletics 
5. The tour guide for leisure and touring 
6. The safety evaluation and testing for athletics 
7. The survey collecting and evaluation of safety athletics  
 

 

Organizational 
partnership 

Leader: Cheng, Shin-Wan: The Chief nurse of Union City Hospital 
of Kaohsiung  
1. The chief nurse of Union Hospital in Da-Tong branch of 

Kaohsiung City 
2. The technician of safety of occupation in Zuoying health-care 

station  
3. The tenth branch of the traffic portal  
4. The chief nurse of ER in Zuoying Army Force General Hospital
5. The deputy secretary of Kaohsiung Natural Botanical Garden 
6. The volunteers of promoting group 
7. The injury recording group in social worker department of  

Kaohsiung Medical Hospital  
8. The Chief of the Zuoying health-care station 
9. The Director of union city hospital of Kaohsiung 
10. The director of the Zuoying Army Force General Hospital 
 
 

Operating 
system 

� Short-term goal: Due to the disadvantage of data collecting 

through system, the survey data are collected by the data 

Team of Injury safety 
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managed department for short-term purposes. Additionally, the 

accidental injury information recorded by group members and 

evaluated by the administer and deputy of the coordinator 

� The meeting holds for once or twice a month 

� Cooperating with the Zuoying Army Force General Hospital, to 

build up the reporting and recording system in injury 

surveillance  

� Continually to cooperate with Kaohsiung Veteran General 

Hospital for grant supporting    

 

Goals 

1. To construct and establish the recording system for 
incident/safety in Zuoying district 

2. Information in Collecting, analysis evaluation and reporting 
back to each team 

3. Development the data source in recording, continue in 
information collection and update 

4. Information links and analytical reports among promoting 
groups. 

5. The recruitment and training in volunteer workers for 
accidental recording 

 
※Community Safety Promoting Plan Overview 

 Name of the 
Organization//Name 
of the Program 

Safety 
plan 
in 

home 
living 

Safety 
plan in 
campus

Safety 
plan in 
publics

Safety 
plan 
in 

traffic

Safety 
plan in 

exercise

Safety 
plan in 

preventing 
injury 

Safety plan 
in injury 

surveillance

G
overnm

ent departm
ent 

Bureau of 
Social Affairs 
of Kaohsiung 

City 

＊     
 

 

Bureau of 
Education of 
Kaohsiung 

City 

 ＊   ＊ 
 

 

Health 
Department of 

Kaohsiung 
City 

＊    ＊ 
＊ 

 

Fire 
Department of       

＊ 
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Kaohsiung 
City 

Works Bureau 
of Kaohsiung 

City 
   ＊  

 
 

Human 
Resource 
Board of 

Kaohsiung 

 ＊ ＊   
 

 

Senior Center 
of Social 
Affairs 

＊     
 

 

Branch of the 
police station 

Zuoying 
     

 
＊ 

Traffic police 
force    ＊   ＊ 

Division 
Service chief ＊  ＊ ＊    

Health Station 
of Zuoying ＊ ＊      

City Mental 
Health Center      ＊  

Union City 
Hospital       ＊ 

Armed Forces 
General 
Hospital 
Zuoying 

     
 

＊ 

Zuoying 
District Office ＊  ＊  ＊   

City College  ＊      
Zuoying 

Junior High  ＊   ＊ *  

Da-Yi Junior 
High  ＊      

Shin-Gun 
Elementary 

School 
 ＊    

 
* 

Win-Fu 
Elementary 

School 
 ＊  ＊  

 
 

 
N 
G 
O  

Kaohsiung 
Medical 

University 
＊ ＊  ＊ ＊ 

 
＊ 

Committee of 
Ten Buildings *  *     

The Care 
Association of *       
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Faith, Hope 
and Love 

Community 
Liberty 

Community 
Association 

*    * 
 

 

Museum 
Community 
Association 

*    * 
 

 

Construction 
cooperation of 

Ji-Tai-Qing 
  *   

 
 

Zuo-Ton 
Church *       

Zuoying Bible 
Holiness 
Church 

     
 

 

Blessing 
Med-care   
Enterprise 

*    * 
 

 

Temple 
Association   *     
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Indicator II: Long-term, sustainable programs covering both genders and all 
ages, environments, and situations. 

 

2-1、Reforming of traffic safety in community 

Background 

The Zuoying community was shaped into residential from the farmlands after the 

city formatting, but there are still remained numbers of small paths. Wen-ning Street, 

nearby the community park, was the main road leading to short-cut for workers during 

the weekdays. The street vehicles often threat to the passengers and residents in walks, 

especial for elders and children for causing numbers of dangerous incidents. 

Additionally, since the launched of Zuoying station, the terminal station of Taiwan 

Kaohsiung High Speed Rail, has pushed business forward, increased traffic flows and 

tourists, which have changed the living environments of the neighboring in Zuoying. 

Therefore, we used the Zengzi road to illustrate as the street-reforming; in purpose of 

leading other area for improvement and direction of effects.  

In particular, since the protophyte garden of Zuoying progression into Country 

Park, which develops into a outdoor teaching/learning for school. Additionally, it has 

also become one of outdoor activities and leisure spots for Kaohsiung citizens.  

However the free-parking around park area often cause traffic disorder, passengers 

and vehicles. Due to the environmental changed inside the community, the increasing 

vehicles has also affected the traffics of community, and frequently causes more risk 

between passengers and vehicles. 

 

Objectives 
 
1. To improve the community roadway traffic  
2. To rectify the main roads around high-speed railway station 
3. To adjust the traffic between passengers and vehicles  
4. To manage the routes within the Community 
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Achievements 

Environmental 
conditions 

Safety Promotion Program 
Targeting of age group 

0-5 6-12 13-24 25-64 65+ 
Safety 

improvement 
in community 

1. Wen-Ling Street –To Improve 

with one-way path around the 

park 

＊ ＊ ＊ ＊ ＊ 

2. Zeng-Zi Road –To reconstruct 

the road into international 

safety avenue 

＊ ＊ ＊ ＊ ＊ 

3. Chong-Guang Road –To 

reform the park front route for 

safety road 

＊ ＊ ＊ ＊ ＊ 

4. To cooperate with traffic corps 
and train youth in promoting 
community safety 

 ＊ ＊ ＊ ＊ 

 
(1). Wen-ling Street :The restructuring of one-way street around area. 

Strategy 

1. Community group meeting: Report and discussion of the issue of Wen-ling 
Street 

2. Community meetings: Invite the committee from building, chairman of the 
community households, local representatives to discuss and coordinate with 
the issue on Wen-ling Street  

3. The development of strategy: Acquire the Wen-ling Street as the center 
around park area and divide the area into a bilateral one-way street. 

4. Community action: Inviting community residents to support and apply the 
plan to inform Traffic department of Kaohsiung City Government, bilateral 
one-way street of park area. The restructuring project will be taken place 
after the evaluation from government inspectors, local police officers and 
community residents together. 

Results 

1. Wen-ling Street has already been approval for one-way street in August of 
2006 

2. The local police officers and volunteer helpers guarded for implementation 
during the period of time. 

3. The scooters and cars were disorderly parked, which have been rearranged，

monitored and follow-up by volunteer helpers. 
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(2). Zengzi Road – The reconstructing plan for Safety International Welcome-Avenue. 

Stra-
tegy 

1. Community group meetings: The three railway stations and mega department 
store have increased the traffics and change the overall environment around the 
community; in particularly the traffics have more impacted to risky the safety. 
Therefore, the main street, Zengzi road, has to be reconstructed for a better 
condition, and the project will be addressed by community traffic-control team. 

2. Community meeting: The chairman and committees of buildings, legislators, 
city counselors, community architects and representatives of the residents will 
be invited for community summit. The overall report will be focused on the 
strategies making and problem solving to reconstruct of Zengzi road into Safety 
International Welcome-Avenue. 

3. Strategic Action: To visit the chief of Works affair department and bring the 
draft plan from community architects. To get approval of urban-rural 
reconstruction project from the chief of Works affair department. 

4. The progress of the project: The community-based public hearing will be held 
for local residents, firstly in purpose of gathering public opinions and detail 
reports. Secondary, to report the reviewing stage and final investigation. 
Thirdly, the concluding investigation and creating-fund will be on proceeding. 

Re- 
sults 

1. Obtained phase-1 funding. 
2. The phase-1 project was started at November of 2008. 
3. Due to the property rights, some of area will need coordinated with residents 

and in purpose for renting. The project behind schedule, junction area, has also 
been monitoring by community to precede the project. 

4. The proposal discussion let the community resident realized the association 
among the safety consideration, living quality and community cultures/arts. 
Therefore, the reconstruction of the main street is not only a street for 
transporting purpose but also the street of modeling in guiding for safety 
community. 

   
 
 

↑The illustration of single 
pathway posted inside the elevate 

↑An extra sign to illustrate the 
one-way 

↑The promoting team members: 
volunteers and workers 
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(3). Chongguang Road – The safety improvement-plan in front of Park road 

Stra-
tegy 

1. Community group meetings: The report of condition and discussion in 
Chongguang road would be handled by traffic team members, and in addition to 
seek for public resources for supporting 

2. Strategic Action: To invite community residents, community committees, 
legislators, city counselors and community architects to attend the public 
hearing in discuss the issue of problems. To request the towing and propose the 
rules unto city traffic department for the parking violation. In the mean while, 
Chongguand road needs to reconstruct into sidewalks and the botanical park 
area also needs to be extended to Zheng-De road for purpose, increasing the 
visibility of botanical gardens and exposure the leisure function 

Re- 
sults 

1. Chongguang Road has reconstructed into sidewalks, and there are benches and 
modeling lights settled in sidewalks. Lots of residents commended to live  
have settled benches Open mild form modeling lights, so the community used 
to say: to live near by the parks as to live inside the park. 

2. Previously, residents had to go through parking vehicles and tour buses into 
park. Now, elderly and children can safely walk to the park, because of the 
beneficial of sidewalks to separate passers and vehicular traffic. 

 
 
 
 
 
 
 
 
 
(4). Community safety promotion 

Strategy 

1. Community group meetings: The weekly meeting will be hold by traffic 
team of community and college youth groups, and the college youth group 
will be trained to access the situation.  

2. Strategic Action: lead the college youth team to visit the 10th branch of 
traffic patrol and communicate with the traffic administers let the youth 
understand the principles and traffic-laws while working front line. In 
purpose of using college youth in promoting to educate the public, let the 
youth set strategies to promote the road-right in traffic conduct 

3. Program progress: a questionnaire survey -near by the junction area 
Results 1. 200 questionnaires were collated and evaluated. More than half of the 

＊The front park way after 
improvement 

＊The sharing of survey (safety in 
traffic) after the investigated 

＊The workshop on safety 
traffic in campus 
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respondents were not clear or fully understand the principle of  road-right 
in traffic issue.  

2. 50 questionnaires were immediately collated from publics, whom came for 
participation the activities of survey.  

3. To visit the Wen-Fu Primary School principal and director for traffic safety 
seminar. The seminar information was provided to parents and students on 
the student workbook and also invited them to attend the meetings. 

4. To visit the chief of Fushan neighboring for long-tem supporting and 
distribute the lecture fly sheets to community residents. 

5. To invite lawyers and community members of traffic team for lectures in 
Wen-Fu Primary School, and a drama of safety community were taken by 
the college youth group. 

2-2、Campus safety promoting programs 

Background 
Zuoying community is located in the center of the Zuoying district, which 

contains adequate resources of education, high school, junior high schools, 
kindergartens and home care centers. Therefore, the strategies of promoting safety in 
campus have planned in differently according to needs and schools. For instant, 
children enjoy in their 10 minutes of happy time during each class hour, they could 
run into to stadium, stairs and toilets. If the place all were in open space with no stairs 
or corners to restrict for running, this would be easier to cause slip, fall and accidental 
injuries while children were pushing each others. 

Additionally, the highest period of risk in youth life was happened in summer 
time, that they were absence of care in school teachers. Students would spend time in 
internet café, swimming, outdoor activities, which could also increase unexpected 
safety problems under less watching and guidance from school teachers.  

In Zuoying community, the traffic in rush hour is happened in school routs, 
while the school staffs/teachers and commuters to works. The traffic jam would 
increase incidental risks, especial to/from school for students and commuting workers, 
which reveals the consideration of the entire campus safety. 
 

Goals  
1. To improve children's safety inside campus  
2. To promote the Youth safety-learning/activities in summer break 
3. To Rectify the pathways for school safety 
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Achievements 

The con- 
dition of 
environ-

ment 

The safety promoting program 

The age targets (years old) 
0-5 6-12 13-24 25 -64 65+ 

The 
safety 

promot- 
ing 

program 
in 

campus 

1. To distribute survey for 

evaluation of campus safety 

in Zuoying community 

 ＊ ＊   

2. To promote safety program in 

Summer Camp 

 ＊ ＊   

3. To Rectify the campus 

pathways and road safety 

 ＊ ＊   

4. To recruit volunteers for 

guarding campus safety 

 ＊    

5. To advocate and produce 

educational films for campus 

safety 

  ＊   

 
(1) To distribute survey for evaluation of campus safety in Zuoying community 

Stra-
tegy 

1. Community Group Meeting: Campus security team meets regularly in 
discussion of the establishing of campus safety network, campus safety 
information collection and programming of the maintenance and promoting in 
campus safety. 

2. Community meetings: Invitation for the building chairman, principals, teachers 
and parents to attend the meeting, and to discuss how to promote campus 
safety. 

3. Development strategy: Establishment of campus safety network in survey of 
campus-students and home safety 

4. Community Action: Having safety seminars in the campus of Zuoying 
community. 10,000 copies of the questionnaire will be distributed to 100 
schools, in survey of the students safety in campus and home situation in 
Kaohsiung city with randomized, through the assistant of Bureau of Education 

 

Re-  
sults 

1. The acquirement of join safety campus network in the campus of Xin-Zhuang 
High School, Da-Yi Junior High School, Xin-Guang Elementary School, Harry 
kindergarten and Berkeley kindergarten in Zuoying safety community. 
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2. There were sixty percent of survey collected and expressed that the most 
frequently caused to danger safety, which was pushing off in the corner of 
stairway. 

3. According to campus safety statistics report, the most common sites in causing 
of injury were playgrounds, classrooms and hallways. 

4. The survey results were proclaimed in the campus safety seminars, and the 
follow-up and co-operation between promoting committee and schools have 
progressed with plans and activities. 

915
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(2). The summer camp of safety promotion 

Stra-
tegy 

1. Community group meetings: The summer activities, such as invitation of 
speakers, investigation of place, poster making and students recruitment, need 
to be planned druing group discussion before the summer break 

2. Community meetings: The committee of safety promoting needs participated 
with the discussion of campus safety meeting 

3. Strategy planning: Different camp-activities, including swimming, literature of 
burning injury, self-protection, field trips, literature of natural and drama, will 
be arranged in year-to-year. 

4. Community actions: Summer camp committee will be organized by college 
students and community members. Firstly, the responsibilities of duties are to 
evaluate the safety condition in location, invite the lecturers, design posters and 
handouts, and recruit the students from community. Secondary, during the 
summer camp, the parents and community members need to assist youth to 
swimming pool, science and technology museum, laboratory of movie and 
other outdoor activities, and also let the community college youth lead the teens 
to enjoy the summer break. 

Re-  1. The teens has learned how to swimming, the skill and rules of basic self- 

※Statistics of injury spots in schools 
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sults protection.  
2. There 30 children had a fun and safety summer in a three-weeks training camp. 

 
 
 

(3). Rectifying the campus and school roads 

Stra-
tegy 

1. Community Group Meeting: Weekly campus group meets in discussion of 
division of labor duties. 

2. Community meetings: The literatures will be provided in campus and 
coordinated with ministries resources. 

3. Development strategy: Incorporation with community architects, elected 
representatives and parents make effort in funding for campus and school road 
safety. 

4. Community Action: The school, parents and community residents need to 
survey, discuss and plan for safety school road to campus. The planning of 
reformation contains the facilities, landscaping and lighting, which needs to 
submit unto the Works Bureau. 

Re- 
sults 

1. The safety school roads were completed in Xin-Guang Elementary School and 
Zuoying Junior High School. Additionally, the traffic safety on the children to 
school through regular routes has been improved, which includes the pick-up 
area of vehicles/scooters for parents and  the pathway to school for students 

2. Resting spot are provided in the corner (the intersection of Hua-Xia road and 
Zeng-Zi Road)of waiting space for parents and children waiting to cross the 
streets inside the community of elementary and junior high school pathways. 

 
   
 
 
 
 
 
 
 
 (4). Campus safety-- Junior vanguard 
Stra-
tegy 

1. Community Group Meeting: The vanguards of campus are responsible for the 
recruitment, safety guarding and implementation action in vanguard group.  
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2. Community meetings: To participate the progress the promoting plans in the 
community meeting. 

3. Development strategy: To recruitment of Junior vanguards will through the 
school teacher encouraged, network and building posted etc. 

4. Community Action: To cooperate with campus social workers and train the 
children with the concepts of campus safety. May the children become the 
professional trainers for safety community in the future. 

Re- 
sults 

1. There 50 students participated in the program of Campus security, Junior 
vanguard. 

2. There are 50 children understanding of the contents of the security of campus 
3. There are 200 children involved in campus safety survey. According to the 

survey reports, the children in campus thought the most dangerous spot is 
garages. 

 
(5).  To advocacy and produce campus safety film 

Stra-
tegy 

1. For the children knowing not the danger of causing by misbehavior, therefore, 
the college youth will make the scene and invite 30 first year of junior high 
students for role playing. 

2. The scenes include the sprinkle water on the floor and harm others fall, pushing 
and crashing in stairways, bullying in campus, and other drama related to 
misbehaviors. The purposes of the role play are to teach students in 
understanding of misbehaviors could lead accidental injury and hurt others and 
themselves as well. 

Re- 
sults 

1. The Zuoying Junior High students have completed the campus safety videos. 
2. The first year of junior high students are invited for watching the results of 

safety video in the audio-visual classroom, in the mean time, there are prizes for 
Q and A. 

3. The safety video becomes one of educational materials for campus safety. 
4. This educational material was focused on the theme of student’s life in campus. 

According to the theme development and performance, it reveals the 
importance of campus safety and promotes students for self-examination in 
safety consideration. 
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2-3、Public safety promoting programs 

Background 
Due to the overcrowded and increased value of land in the metropolitan areas of 

Kaohsiung city, there is less space between houses and buildings. The small 
alleys/lanes could pile up with goods, while fire occurred incidentally which could 
cause fire-engines unable to rescue immediately. Hence, there is considerably 
potential risk in the minor alleys/lanes.  Additionally, there are several dead corners 
unable to monitor well in building, even it has monitor to observe and secure around 
the building. However, if community residents install the monitors by themselves, it 
could be also unable to  maintain the safety around the community. 

Besides, community park is the public places for activities and often becomes the 
gathering spot for homeless at night. In addition, there are play ground inside the 
botanical garden, where had been occurred arson, which it already affects and threats 
to public and environmental safety. 

Inside the park area, there are urban forest regions which were nursery garden in 
early days from Works Bureau. The natural and ecological environment of park 
fulfilled with gravel pathway and weeds, which has often increased the existing 
snakes and other animals. There have found some silicon cans, which could involve 
into personal safety consideration. Thus, the promoting committees focus on the issue 
of public safety and present the safety project, in order to reduce the accidental injury 
and promote the safety in community. 

 

Objectives 
1. To clear the alleys/lanes inside of the community 

2. To organize the monitoring system in buildings insdie the community 

3. To promote children's playgrounds and forest trails safety in the native botanical 

garden 
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Achievements 

The 
con
diti
on 
of 

envi
ron
men

ts 

The safety promoting plans 

The age target 

0-5 6-12 13-24 25-64 65+

The 
pub
lic 

safe
ty 

pro
mot
ing 
proj
ects 

1. The agreement of alley/lane 

fire-prevention tunnel in community 
* * * * * 

2. The agreement of building 

monitoring system in community 
* * * * * 

3. In the native botanical garden--The 

safety promoting in Children's 

Playground 

* *   * 

4. In the native botanical garden—The 

establishment of forest safety trails 
 * * * * 

 

(1). The agreement of minor roadways fire-prevention tunnel in community 

Strategy 

1. Community Group Meeting: The community groups focus on the issue 
and discussion of alley/lane safety. 

2. Community meeting: At the meeting address the  development 
strategy 

3. Developing strategies: After the committee and community had 
discussed, they have presented the clearance plan of minor roadways. 

4. Community Action: The agreement among the community residents. 
Community resident park they own vehicles in their basements, 
near-by parking lots or home garages as well. When there are tourists; 
community residents need to put pamphlets on tourists’ car wipers, 
which inform the tourists not to park vehicles in minor roadways but 
maintain the roadways safety. 

Results 
1. Community residents had reached the consensus--to maintain the 

clearance of minor roadways, to persuade the habitants to maintain a 
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safe space for roadways 
2. The community patrol volunteer teams inspect the roadways with 

irregular schedules, and in order to bring the residents develop right 
living habits and consciousness for safety. 

 
 
 
 
 
 
 

 
(2). The agreement of community building monitoring 

Strategy 

1. Community Group Meeting: When community group found the 
problem of dead-angle in buildings, they would meet for strategy 
discussion. 

2. Community meetings: Invite the community building chairman to 
discuss the problem of dead- angle in buildings 

3. Development strategy: To invite community building committee and 
hold a larger meeting, in discussion of the building monitoring system 
(adjust view exposure and cross-checking of dead-angle) and 
structuring the monitoring network for security 

4. Community Action: The inspection of dead-angle and 
illumination-distance in community building monitors, and through 
the building monitors to observe the security in buildings. 

Results 

1. The formation of building security and surveillance network, 
strengthen the buildings safety in community. 

2. There are above ten buildings with the first floor  
stores surrounded more than 20 monitors with angle adjustment. 
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(3).  Natural Botanical Garden - Safety Promotion in Children's Playground 

Strategy 

1. Community Group Meeting: Community team focusing on the 
discussion of safety issue on children’s playground. 

2. Community meetings: Community Buildings committees and 
residents hold the dinner-party at the Park for discussion. 

3. Strategies developing: To found community patrol teams and actively 
seeks the work of transforming Park. 

4. Community Action: Each building and individual housing need to 
have patrol team and presenters to attend the hearing meeting on the 
plan of park-reforming. To gatherer the opinions from residents and 
professional for proposal application, and in submitted to government 
for reforming park and improving the safety. 

Results 

1. The patrol teams were regular checking the community and park area 
daily and leading 
by the head of neighboring. 

2. Reforming the dropsy path into the path of permeable slate and filling 
with arts. 

 
 
 
 
 
 
 
(4). Natural Botanical Garden – The Safety Pathway in City-forest 

Strategies 

1. Community Group Meeting: Community group members focusing 
on the concerning of safety in City-forest, which includes the 
robbing (lost IDs) and drugs. 

2. Community meetings: The community meetings in discussion of 
problem finding and solving. 

3. Strategy development: To invite the community architects, ecological 
conservators, building chairmen, and elected representatives to 
discuss safety pathway for improvements. 

4. Community Action: The draft planned by community architect, 
holding community seminars to determine the planning, applying to 
government for reforming, the supervision and laboring assist of 
residents, in order to make the safety pathway more practical in 
community. 
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Results 

1. Accomplished a 500-meter long wooden pathway that has become 
the health and safety trail route in City-forest. 

2. The safety sign and the indictor-band of slow down were installed 

3. To increase the frequency of daily patrolling between the trail route 
to the forest path 
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Indicator III: Programs that target high-risk groups and environments, and  
programs that promote safety for vulnerable groups 
3-1. Special object - The establishment of safety caring-center for elders 

Objects Gender: ; Male ; Female   Objects: Elders 

Back- 
ground 

Aging society is existed in every country and every society. In spite of the 

elder-residents only taken 21% of total population in Zuoying district, the 

percentage of elderly is increasing gradually year-by-year. Therefore, based 

on the safety consideration, the community has decided to promote safety 

caring for elders, and expecting to improve the safety in their home living and 

physical caring. 

 

Strategy 

1. Community Group Meetings: Continually to focus and discuss on the 

issue of safety living and exercises for elders  

2. Community meetings: Regularly to participate in community meetings 

and confer on the subject of promoting safety in elderly  

3. Development strategy: Increasing the willing of elderly for 

movements, connecting with government for barrier-free in home 

policy, proving handy-booklet for safety living in home, supporting the 

physical fitness and safety concepts in elderly.  

4. Community Action: To link with local clinics, the Kaohsiung Medical 

University Hospital Physic-Med Department, Human Resource 

Development, Association of physical and mental resources. The 

activities includes handling the regular health tests, home safety 

advocacy, safety home living. In educational activities include  

teaching for living in a health physical and psychological function, 

bowling teaching, Frisbee activity etc. The purpose of the activities to 

help the elders in learning for life protection. 

 

Result 

1. Regularly open community space for activities, rotating service in 

volunteering workers four days a week, in increasing the chances of exercise 

and safety consultation in elders. 

2. To improve the activities in physical and mental function, encourage the 

fellowship competition among three-generation and promote the interaction 

between parents and children. 
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3. Finishing the establishment of two bowling stadium, which is the favor 

movement for elders in their daily exercise. 

4. Regularly to visit the elders for providing and demonstration the information 

of safety home living by volunteering workers and college youth. 

 
 
 
 
 
 
 
 
 
 
3-2. Special object – The promoting of children's safety in home living 

Object
s 

Gender: ; Male; Female  

Objects : Children 

Backg
round 

Children are lack of ability for self-protection and need more caring and 

guarding. There are cases in reporting of the child-abuse, child-neglect and other 

related issues in recent years. Those problems, not disappeared by economic 

prosperity and technological advantage, are happened frequently in society and 

reported in front-page of daily newspapers. According to the statistic reports from 

Ministry Bureau, there are several cases of child-injury happened accidentally. 

There are twenty percent of children (age under 14 years old) in Zuoying district 

and children protection is the most priority task in safe community, in Zuoying 

community as well. 

Strategy

1. Community Group Meetings: The group proposed to have promoting task of 

children-safety as the first precedence. 

2. Community meeting: To invite Social Bureau, Education Bureau, school and 

parents involved in the meetings and actions to prepare in promoting home 

safety for children. 

3. Strategies development: The strategies of dynamic announcement in streets, 

graphic announcements, the activities of parent-child interaction and the 

patterns of home living.  

4. Community Action: To conduct the activities with schools in beach parks, 
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school campus and local parks for Q and A in the issue of children safe home 

living. Using the street-announcement system to play radio in the topic of 

children home safety, and also broadcasting the video in department stores 

and advertising on the TV-wall to enhance the awareness of home safety. 

 

Results 

1. Broadcasting on the streets for 52 days, 6 hours a day, and each place 

announced for at least two times. 

2. There were 100 families participated the activity of School Safety Q and A. 

The sponsor site collected one thousand of related knowledge in 

children-safety, and along with reading. If the participant has consecutively 

corrected 20 questions, he/she could reward the prize. Through the activity let 

the participated families and crowds to understand the related information of 

children safety, and it also promotes children to learn the importance of 

self-protection.  
 

 
 
 
 
 
 
 

3-3. under high-risk environment - safety knowledge in sports and the knowing ability in 

promoting 

Objec
ts 

Gender: ; Male; Female  

Objects: The elderly, women, the meridian  and young 

Sub- 
jects 

Exercise has become one of the leisure activities in modern life. Due to the 

awareness-raising in exercise, sports injury rate has also increased. There are all 

kinds of sport injuries, acute and chronic. The delaying of treatment or improper 

treatment could cause more severe damage. However, most of the sports accidents 

and injuries can be avoided. This plan is mainly to understand the rules and 

manner of exercise and knowing how to avoid sports injuries/accidents and reduce 

the sport injuries/accidents. 



 44

Stra- 
tegy 

1. Community Group Meeting: Community group focus on the discussion of 

sport accidents/injury and prevention of sport accidents/injury. 

2. Community meetings: Invite the community workers in health care and sports 

experts/scholars in strategies development. 

3. Strategy development: to promote 3-3-3 safe sports in health-related physical 

fitness, training of volunteer workers for health care. 

4. Community Action: Join the activities of safe sports, physical fitness exercise, 

sports injury prevention etc with Health Bureau and Human Resource Bureau 

together in holiday around the park area and community buildings. 

Result
s 

1. Joint the training one hundred and twenty of Safety & Health Volunteer 

workers. 

2. Providing more than. three-hundred lectures for the issue of sport injury.  

3. Forming community rolling-ball teams in safe sports for encouragement of 

participation. 
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3-4. Plan continuation: The survey in the behaviors of leisure-exercise and safety 
follow-up 

Objects 
Gender: ; Male; Female  

Objects : Elders, women, the meridian and children 

Strategy

1. Community Group meeting: Panel discussion for understanding of the 
exercise in public and the survey of safety. 

2. Community meetings: Participation in community meetings and progressing 
report on working conditions.  

3. Strategy development: Reference to physic-medicine and athletic protection 
for collecting information, training volunteering workers, and contact with 
community groups for discussion of results in surveys and plan setting.  

4. Community Action: Recruiting house-mother for as community workers, 
training youth as community volunteering workers, conducting community 
sports competitions, exercising/teatime in questionnaire of sport behavior and 
safety, then expected after a three months follow-up. 

Result 

1. Currently there were six games and lectures gave in learning of the principles 

of safe exercise and promotional activities. 

2. Recruited 100 people to participate the survey of sport safety, which would 

purposely use for further plans and strategy development. 
 
3-5. 【Continuity plan】 The survey of home safety and visiting 

Objects 
Gender: ; Male; Female  

Objects : Elders, women, the meridian and youth 

Strategy 

1. Community Group Meeting: Community Home safety group meets once or 
twice in weekly for team meeting. 

2. Community Meeting: Regularly participates community promoting meetings 
3. Strategy development: Community building visiting in every one to two 

month, and making survey/questionnaire to understand the current situation of 
home living. 

4. Community action: Contact with the building committees, using the building 
broadcasting and posting to encourage residents in participation of promoting 
action on home safety. 

Results 
1. Accomplished the safety promoting-activity and visiting three times for five 

buildings. 
2. There were 110 valid questionnaires/surveys collected and analyzed, which 
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can be used as the resources for promoting and strategy developments. 
3. The collecting information of accidental experience in residents is 

continually through visits and cares. 
 
 
 
 
 
 
 
 
3-6. Community Suicide Prevention Music Hall - a happy mood SONG 

Objects 
Gender: ; Male; Female  

Objects : Elders, women, the meridian and youth 

Issues 

People who take things too hard and depressed could be one of reasons for 
suicide or harming others in these modern years. According to the statistical 
reports of Administration of Health Bureau, suicide has jumped its place form 
tenth up to sixth in the top-ten leading death in Kaohsiung area.  The 
information provided from the Mental Health Center, it showed that suicide or 
harming others is taken on the third place, and females are counted as the higher 
risk group. Therefore, the prevention of intentional harming should be 
considerate as the promoting work in community. 

 

1. Community Group Meeting: Community team in Home safety meet once or 
twice in weekly  

2. Community Meeting: Regular participation for the discussion of community 
promoting meeting. 

3. Strategies developing: To hold community music school and cooperate with 
community college with credit courses for house women, elders and the 
volunteering workers. 

4. Community Action: 
   1)Join together with Kaohsiung City Government and the Human Resource 

Council to invite the psychotherapists from General Armed Force Hospital 
in Kaohsiung, through tea time with sharing, music, drawing, provide 
home women and elders for spiritual relaxation and building the 
interpersonal relationship through caring.  

2) Join together with community college of Kaohsiung and local hospital open 
“community college with credit courses”, and Invite the counselors and 
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advisors from Mental Health Center for lectures and courses. The purposes 
of the courses are in learning of relief in emotional distress, guiding to 
build up joyful mood and diminishing the emotional disorders caused by 
suicide ideation. 

Results 

1. Twenty participants have built their interpersonal relationship and emotional 
sharing in group. 

2. Training thirty-five volunteers from different groups join the lectures of 
joyful life and willing to share the messages with others. 
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Indicator IV: Programs that document the frequency and causes of injuries 
	
 

In order to understand the main causes of injury, promote community safety, provide 
strategies and prevent the injuries in Zuoying district, the injury surveillance has 
become an important project for safe community. It is not only supporting the 
gathering information and discovering the problems, but it also preventing the injury 
happened and evaluating the strategy development. 

The Zuoying district, an urban community, is supported from government in 
information collection. The survey were distributed into community in the period of 
time, and the information may contribute to local hospital for gathering a completely 
database in incidental injury recording. 

 

Purpose 

The collection of information on injury can monitor the risk 
factor inside of the community, and through analytical results to 
offer the community a learning experience of knowing the 
importance to promote a safe community. 

Establishment of 
network 

To invite City Hospital, Zuoying Army Forced General Hospital, 
Kaohsiung City Fire Department, Police Department, Health 
Department, health centers and community building to make up 
safety-promoting teams. 

Operating model 

1. The establishment of recording of accidental injury. The 

information collecting is duty on community teams, the 10th 

unit of traffic patrol and the youth in Med-college. The 

information and results need to reply to the safety-promoting 

center of Zuoying, and it will be the indicator reference for 

plans and strategies.  

2. The recording team needs to search, download and collect the 
related information form internet in daily.  

3. Keep connection with Health Department, Fire Department, 
Police station, and maintain the update database. 

Message sharing 

1. To establish the assess system for injury, recording, 

analysis/evaluation and supplying to maintain the 

implementation and effectiveness of safe community 

program. 
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2. To investigate the issue in primarily involved to cause injury 

in community 

3. To ensure the high-risk groups have been primarily concerned 

and cared in community 

4. To classify and investigate the causes and frequency of injury, 

and through community conference and decision-making to 

improve the promotion pattern 

Accomplishments

1. Regular communications with governmental departments for 

the reporting of annual statistics. 

2. Nowadays the information gathering has connected with City 

Hospital Army Forced General Hospital, and in the future will 

acquire the assistance from emergency.  

3. Continue to work with the nearby Veterans General Hospital 

for consultations, and expect to have the agreement on the 

assisting of information collection in the future.  

4. The volunteer workers and college youth will gather with the 

head of neighboring to visit the community family for caring 

and collecting the information related to incidental injury. 

5. To connect with administrators of community building 

management and request for assisting with the reporting of 

accidental injury. 

	
 

4-1、The resources of injury surveillance system in Zuoying community  

 
1. The emergency service of the hospital 

*Name of the hospital:  The Emergency Room of Zuoying Army Forced General 
Hospital, City Hospital 

*Frequency: Beginning with March of 2009, recording in each day and collecting 
in every two weeks 

*Purposes: Setting discussion and improving strategy in every six months. 

2. Providing from Public Department 
*Name of the department: The Police station of Zuoying, the Fire department of 
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Kaohsiung city government  
*Frequency: Beginning with 2004, recording in each day and collecting in once a 

year 
*Purposes: As the reference when planning safety promotion projects 

3. Community Survey 
*Name of the Survey: The survey of community safety living  
*Frequency: Starting at 2007, once a year 
*Purpose: Mainly focus on the investigation of the home living inside the 
community, inspection of safety in living environment an living habits, through 
the project to understand the necessity needs of safety scheme. 

 
 

The table of the recording injury information from hospital ER since 2009 

There are eight major items-tables in causing of injury and safety prevention in 

Taiwan area 

� ᅶThe recording table in injury caused by drawing and drawing in dead 

� ᅶThe recording table in injury caused by falling off 

� ᅶThe recording table for external object in airway, infarction and suffocation 

� ᅶThe recording table in injury caused by poison 

� ᅶThe recording table in injury caused by transportation 

� ᅶThe recording table for injury caused by collision, crush, compress, clipping, 

cutting, twisting and sting 

� ᅶThe recording table in injury caused by other person, animals or plants 

� ᅶThe recording table in injury caused by burning 

 

→The data information and recording are assisted by emergency room, and the 

reports are analyzed in every six months. They are announced by promoting 

committee, and documentation are ready in committee office for investigation. 

 

 

4-2、The statistic data in accidental injury in Zuoying community  

1. The percentage distribution of accidental injury in each administration of 
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Kaohsiung city 
According to the report from the administrative office in Kaohsiung government, the 

Zuoying district had been observed to have a higher growth rate in mortality caused 

by accidental injury in 2007. Regarding to the affects, administer of Zuoying district 

have made the efforts to cooperate with industries, local governments and academics 

for partnership, to establish and promote the Safe Community Project. We hope 

through the unity and monitoring in injury to provide a functional and safety 

community. Furthermore, we expect to make use of the six indictors as our goals and 

norms to sustain the community with safety and a better livelihood for residents. 

(The report from Kaohsiung city government in 2007, Zuoying district in observing of 

a higher growth rate in mortality caused by injury) 

	
 

	
 

2. The statistic table for fire and ambulance between 2004 and 2007 in Zuoying 
district (Source: Kaohsiung City Government, Fire Department) 
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3. The statistic report in traffic injury between 2003 and 2008 in Zuoying 
community of Kaohsiung city 

year Case number Death Injured Car damaged
2003 145 0 85 73 
2004 222 0 164 94 
2005 102 1 66 46 
2006 234 0 179 90 
2007 255 1 203 93 
2008 229 0 184 92 
Total 1187 2 881 488 

 
 
4. The statistic report of vehicle variety in traffic injury between 2003 and 2008 
June in Zuoying community of Kaohsiung city 

	
  car Scooter Small 
Cargo

Large 
Cargo 

Slow 
traffic

Tractor-
Semi 
Trailer

Bus Towing 
Cargo

Special 
vehicle

Tractor- 
Full 
Trailer 

Militarilyothers

cases 698292 133 24 13 11 5 2 2 0 0 7 

 
＊The transportation in reaching to the area without accessible by MRT are scooters 
and small vehicles, which is also the main transportation in causing of traffic injuries, 
according to the statistic reports from traffic patrol in the Kaohsiung city. 
 
 
5. The statistic report of causing reasons in traffic injury between 2003 and 2008 
June in Zuoying community of Kaohsiung city 
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6. The survey of community safety needing in 2007 of Zuoying distric 
‧． A total of 800 survey mainly distributed to community residents 
‧． There were 211 survey collected 
‧． A 160 cases counted for valid and 51 cases of void 
‧． The recovery rate was 26.38% 
‧． 75. 83% of survey was valid 
‧． The promoting committee has proposed each safety plan and been announced, 

and the analyzed information as following: 
 

6.1. The frequency of time points happened in the traffic accidents (n=64) 
Time Period Frequency Percentage (%) 

00：00-06：00 4 6.25 
06：00-08：00 11 17.19 
08：00-12：00 12 18.75 
12：00-16：00 13 20.31 
16：00-19：00 19 29.69 
19：00-24：00 5 7.81 

 
6.2. The most danger spot in resident’s view 

Spots Cases Percentage (%) 
Hua-Xia Road and Dazhong 

Road 
114 71.25 

Zheng-De Road and Cui-Hua 
Road 

97 60.63 

Zheng-De Road and Chong-De 
Road 

77 48.13 

Wen-Ning Road 34 21.25 
Zeng-Zi Road and MRT Road 70 43.75 

Zeng-Zi Raod and Hua-Xia Road 69 43.13 
Chong-Xin Raod and MRT road 27 16.88 

Chong-Ai Raod and Hua-Xia 
Road 

38 23.75 

Cui-Hua Road 57 35.63 
Others 17 10.63 

 
＊The streets are frequently happen to have traffic accidents 
 
 
 
 
 
 
 
 
 

↑The traffic accident on Cui-Hua Road     ↑The traffic accident on Wen-Ning Road 



 55

 
6.3. The comparison of the frequency of time points happened on the traffic injury 
between resident recording and actually statistical reported 

  Time
Cases 00-06 06-08 08-12 12-16 16-20 20-24 

From 
residents’ 
report 

Cases 4 11 12 13 19 5 
Percentage
（％） 

6.25 17.19 18.75 20.31 29.69 7.81 

actually 
statistical 
reported 

Cases 102 99 226 264 330 166 
Percentage
（％） 8.59 8.34 19.04 22.24 27.80 13.98 

 
 
7. The survey report of home living 

7.1. The injury reports in home living from community residents within 2 years 
(n=160) 

Cases Frequency Percentage(％） 
Drowning  0 0.00 
Causing by person, animal 
or plants 

12 7.50 

Poison  0 0.00 
Infarction /Suffocation  2 1.25 
Burns 17 10.63 

 
7.2. The environment of home living may jeopardize the safety of elders and 
children, according to resident view point 

Cases Frequency Percentage（％） 

Bathroom 107 66.88 
Lavatory  38 23.75 
Stairway 85 53.13 
Parking lot 56 35.00 
Kitchen 84 52.50 
Others 8 5.00 
 
7.3. The home equipments for safety 

Equipment variety Households Percentage 
The illumination for 
emergency 

109 68.13 

Fire extinguisher  105 65.63 
Fire detector   97 60.63 
Auto-illuminated lights in 
night  

42 26.25 

Safety-reported system in 22 13.75 
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phone service  
Armrests 19 11.88 
Fall-proof in bathroom 16 10.00 
None 8 5.00 
The language and amplify 
system in phone service  

8 5.00 

 

8. Survey report on the Campus safety 

8.1. The injury happen in schools for community residents within two years 

Cases Frequency Percentage（％） 

Drowning 0 0.00 

Causing by person, 

animal or plants 

46 28.75 

Poison 1 0.63 

Infarction /Suffocation 0 0.00 

Burns 5 3.13 

 

9. The causing of suicide in Kaohsiung city in 2007 
The mortality in causing by suicide was 18.2 in every hundred thousand in 

Kaohsiung city and 17.7 in Taiwan area, and it was ranked in the ninth for top ten 
deaths in 2007. Suicide has successively run into top ten deaths in Kaohsiung city 
since 2002, and the fraction has continually went higher than average compared to the 
percentage in other area for 7 consecutive years in Taiwan. Between the year 2007 
and 2008 the suicide in mortality has raise from the rank 14th into the tenth.   
   In accordance with age distribution, the age above 65 had the highest rate for 
suicide attempt, and there were 46.6 persons in every hundred thousand in males and 
28.9 persons in females.   

According to the previous description, the elders have increased rate in whole 

society due to life prolong in modern living. However, it also reveals the problem in 

elderly, loneness, loss enthusiastic for living, physical disable and the gaps to the 

young generation or the relationship to their sons and daughters. All those issues need 

to be concerned as well inside the community 

While observing the gender difference in suicide issue, the age was distributed in 

suicide to death was mostly occurred in the age between 35 and 44, and 43 persons 

had succeeded. In females, suicide to death was frequently happened in the age 
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between 25 and 37, and 27 had managed. Besides, the age between 35 and 44 have 

become the second highest suicide group in female, and there were 21 victims, 

accordingly. The age above 65 has been observed as the leading risky group for 

suicide. According to the government reports, the district of Yan-Chen has the highest 

rate for suicide, and there were 47.7 victims in every hundred thousand population, in 

males. In females, the district of Zuoying had 18.3 suicide victims in every hundred 

thousand population. 

＊ The mortality rate in causing by suicide attempts in Kaohsiung and Taiwan area 

(Reference came from The Department of Health the Executive Yuan) 
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Indicator V: Evaluation measures to assess their programs, processes and the   
effects of change 
	
 

Two parts of the evaluation, internal evaluation and external evaluation, will be 

carried out in the Zuoying Safe Community Program. The external evaluation 

promoting plan will be performed by experiential specialists of injury prevention 

from Taiwan scholars; and it works once a year.    

The internal evaluation will be executed by the Evaluation Team of promoting 

committee in Zuoying Community, and it works bi-monthly. The evaluation will be 

assessed and based for indication as effective correction in community safety plan. 

 
Objects: 

 The proceeding of safety plan will be efficiently performed. 

 The safety promotion plan will be performed under continuous improvement 

 The committee of promoting safety plan will establish the community with 

suitable environment in livelihood 

 
5-1 Internal evaluation 

General evaluation --Routine meeting in order to forward the progress and outcomes, 

proceeding self-evaluation, adjusting the works in 

developing and aspects, and according to the evaluation 

report to arrange the works within the team members 

Meeting assessment – The semi-annual meeting is holding by the promoting 

committee and advisory counselors. The meeting focus 

discussed on the proceeding of promoting plan, 

outcomes and the recording of injury surveillances 

which evaluated and related to the system of reporting. 

The internal evaluation is one of important resources for 

development and correction in further strategies and 

plans. 

 
External evaluation 
Evaluation through professions--Inviting the specialists--Taiwanese Community 

Safety Promotion Center, Southern Region Support 
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Center, regularly perform the evaluation, provide the 
advices and support the guiding. 

Evaluation through inspection-- Through nonscheduled activities to solve the 
difficulties, encourage the achievements and adjust the 
promoting works. 

 
 

Expected benefits 
The purpose and benefits for Zuoying community is to achieve the practical 

needs for community residents. For instance, the traffic plan is to improve the traffic 

condition and safety inside the community and the road condition in suburbs. The 

improvement plan is not only recognized by community members for progression but 

it also has supported by local official for public hearing. The community committees 

prepare the breakfast meeting and invite specialists, scholars and the community 

residents for valuation, and the overall evaluation provides as the improving resource. 

Accordingly, the traffic improvement plan can effectively meet the needs for 

community residents.  

 

5-2、Outcomes/ The evaluation results and self-evaluation as following： 

一、Organization 
1. A Clear structure in organization to promote safe community program  

V  yes（e.g. The indictor I: Organization structure） 
2. There are several various groups to represent and promote the 

organization in safe community program V  yes 
3. An understandable division of works among each group for safe 

community program V  yes 
4. Each team has the leader for responsibility V  yes The operating and 

decision making:  Team � committee members�promoting 
team�DOIT 

5. For promoting period, when problems occurred, the team will dependent 
the issue and carries into discussion and be responsible. 

 
 
二、Long-term plans and the contents 
2-1. Current implementation of the plan includes the long-term project for three years.  

V  yes, it has been proceeded for three years. 
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2-2. Plans contain: 
z objects/Genders: Both genders in elders, middle     age and youth. 
z Subjects: Traffic safety 
z Characteristics: In response to the transition of the community, the 

reconstruction of road condition has been improved and included the main 
streets and small pathways. 

 
三、The special project targeting on high risk group 
3-1. Targeting on high-risk groups, environmental condition, industry development or 

implementation on prevention programs 
V  High-risk groups: the elderly 

V The prevention program has been proceeded for two years already, the 
completion rate of 100%,and satisfaction rank(5).  
Plan objectives: To prevent falls among the elderly and regularly provide 
home care and visits to elderly.  
The difficulty and solution in program promoting: The program promoting of 
safety concerning in elderly need more manpower to facilitate, therefore, we 
have were trained more volunteers and college youth into service. 

V High-risk groups: School children 
V The prevention program has been preceded for two years already, the 

completion rate of 100%, and satisfaction rank (5). 
* Plan objectives: To increase the awareness of safety in living environment 

for children.  
*The difficulty and solution in program promoting: In response to 20% of 

children in the total population in Zuoying area, school and parents should 
cooperate to facilitate the safety promoting and learning for children. 

V Environments: Living environments 
V The prevention program has been preceded for one year already, the 

completion rate of 70%, and satisfaction rank (3). 
*Plan objectives: To provide visiting and survey in the safety of home living  
*The difficulty and solution in program promoting: Completed three times 

of visiting and advocacy in five buildings inside the community. But, the 
recovery rate of the questionnaire only reached 70%, therefore, the 
evaluation not only based on the quantity but it also need to improve the 
quality. 

V Other groups: Suicide prevention 
V The prevention program has been preceded for two years already, the 

completion rate of 90%, and satisfaction rank (4). 
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*Plan objectives: To establish the relationship among groups and community 
residents.  

*The difficulty and solution in program promoting: Due to the 
emotion-hidden, people are not easy to reveal their sentiments in public, thus, 
to train the volunteers and let them become the seeds of joy for community. 
 

IV、Data Collection and Processing 
4-1. The objects of data collection and the frequency 

V Hospital Emergency Room 
z Name: Zuoying Army Forced Hospital and Kaohsiung City United Hospital  
z Frequency: Daily collection and retrieving in every two weeks.  
z Purposes: To promote the strategy and discuss the developing plans in very 

six months 
V Fire Department 

z Name: Kaohsiung City Government Fire Department 
z Frequency: Monthly collection and retrieving for analysis purposes. 
z Purposes: To promote the strategy and discuss the developing plans in 

very six months 
V Police Station 

z Name: Traffic patrol of tenth sub-corps, Zuoying police station  
z Frequency: Monthly collection and retrieving for analysis purposes. 
z Purposes: To promote the strategy and discuss the developing plans in 

very six months 
V Others 

z Name: Community survey 
z Frequency: Annual  
z Purposes: To focus on the main issue of survey in safety home living, 

safety concern in campus, etc. To promote the strategy and discuss the 
developing plans in very six months 

4-2. Continually to collect information through the reporting system (organizations) 
and specialists, for example: hospital emergency rooms, police stations and the 
representative of traffic teams. 

4-3. For the information gathered or collected by means of satisfaction in rank (4) 
4-4. The collected information: Since the year of 2009, the collected information has 

received from hospital emergency rooms and the information nearly to 
completely, besides, there was more coordination to make with Veteran Hospital 
within the community. 

4-5. Data processing has individual fro responsibility and the representative is the 
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committee member of promoting team. 
4-6. Every six months the data processing frequency and management are reported by 

committee, and it can be provided and inquired from committee office 
4-7. By the data processing system and results to help the establishing of promote 

programs, and the data information are regularly published to improve and 
develop for safety strategy and policy. 

4-8. In the data collection, processing, analysis and applications: when the difficulties 
are met, we have requested and invited the scholars and professional for advices 
and solutions. By the experts frequently visited and advised, the proceeding have 
made the injury information more complete and efficiency for community. 

 
V、Evaluation 
5-1. Responsibility of system and program assessment inside the organization: 

V Yes, the Promoting Committee of Zuoying Safe Community 
5-2. The assessment in the project for the proceeding and implementation: 

V Yes, the assessment form meetings and conferences in annual 
5-3. The assessment of program with effectiveness: 

V Yes, the documentation from meeting are kept (promoting team) 
5-4. The assessment of project costing: 

V Yes, the costing has continually evaluated by promoting team and kept in 
recorders. 

 
VI、The participation of domestic and international seminars 

 

6-1. Participation of international seminars in Safety 

Community, 13 totally participants in our committee 

members 

6-2. Participation of domestic/local conference, 20 

workshops taken place in locally  

6-3.  Announcement the related news of Safety Community, 

which includes newsletters, local newspaper, periodic 

newsletters and web pages etc. 
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Indicator VI: Ongoing participation in national and international Safe   
Communities networks 

 

Safety promotion work needs to have fully supported in the process, evaluation and 
monitoring, then the evaluation can be proceeded in smoothly, especially the 
interaction with the local communities and international fellowship. Zuoying 
community has participation the domestic meetings, international conferences and 
touring the other communities for leaning and sharing experience since three years 
ago. Moreover, the announcement of Safe Community Operation message, it has been 
through public media and news. 

 
Objects 
� Sharing the experience in establishment of safe community 

� Learning the advantages from the interaction with other local and the 

international communities, which would improve our disadvantages in strategies 

� Growth and development together with other communities 

� Educating the young people and make them realize the pragmatic works of the 

community safety. 

 
 
6-1. Participation of National Conferences 

Date Subject Location Purposes Participants 
2006.09.2-3 2006 Taiwan's 

Safe Community 
Development 
Conference 

Taipei, 
Tri-Service 
General 
Hospital 

Reports and 
Fellowship 

President of council, 
director of council 
and chief leader 

2007.11.20-24 The Fourth 
Asian Region 
Safe Community 
Conference 

Royal 
Marine 
Conference 
Center of 
Thailand 

Report for 
Achievements 
Posters for 
results, learning 
and fellowship 

President of council, 
director of secretary, 
Deputy 
Secretary-General 
and youth group 

2008.10 2008 
International 
Safe Community 
Conference 

New 
Zealand 

Visiting/learning 
and sharing 

Committee of the 
promoting team 
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6-2. Participation of Domestic Conferences 
Date Subkects Location Purposes Participants 

2006.04.01 The Camp of 
Research/Study in 
Taiwan Safe 
Community 
Seed-Plan(1) 

Taipei, 
Tri-Service 
General 
Hospital 

The 
realization of 
community 
safety plan 

Chief Leader 

2006.05.13 The Camp of 
Research/Study in 
Taiwan Safe 
Community 
Seed-Plan (2) 

Jia-Yi, 
Plowing 
Garden 

Learning the 
experiences 
from other 
communities 

Two committee 
members in promoting 
team and Chief leader 

2006.06.14 Camp of 
Research/Study in 
Taiwan Safe 
Community 
Seed-Plan(3) 

Tai-Zhong, 
Dong-Shi 

Visiting and 
inspection 

Chief Leader 

2006.07.18 The visiting 
scholars from 
WHO CCCSP 

Jia-Yi, 
Hsin-kang 

Visiting and 
inspection 

Two of committee 
members in promoting 
team and two of 
college youth 

2007.01.27-28 The workshop of 
visiting and 
inspection 

Alishan Visiting and 
inspection 

The volunteering works 
in Zuoying Safety 
Community of 
promoting team 

2007.04.11 Southern District 
Supporting   
workshop 

Kaohsiung, 
Zuoying 

Counseling Southern District 
Supporting Center and 
Zuoying Safety 
Community Promoting 
committees 

2007.04.14-15 Community 
workshop 

Hua-Lian Research and 
study 

Promoting volunteering 
workers 

2007.07.14 Safe Community 
Counseling 

Kaohsiung, 
Zuoying 

Counseling Taiwanese Community 
Safety Promotion 
Center, Southern region 
support center, Health 
Bureau, Deputy Mayor, 
Chief of Human 
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Resource Development 
Center, Committee of 
the promoting team 

2007.11.16 Experts and 
schools from 
international 
safety community

Kaohsiung, 
Zuoying 

Visiting and 
Advice 

The international 
experts and schools of 
safety community, 
Taiwanese Community 
Safety Promotion 
Center, Southern region 
support center and 
Zuoying community 
members 

2008.09.14 The international 
safe community 
in Field 
Evaluation 

Zuoying 
Safety 
Community

Reports, 
Visiting, 
Discussion 

Taiwanese Community 
Safety Promotion 
Center, Southern region 
support center, Health 
Bureau, Deputy Mayor, 
Chief of Human 
Resource Development 
Center, , Chief of the 
Divisional Officer in 
Zuoying district, 
Zuoying Safe 
Community promoting 
team members, 
community youth 
group and residents 

 
 
6-3. The workshop and interaction inside the community  

Date Subjects Location Purposes Participants 
2006.04-05 The discussion of 

preparing for Safe 
Community 

Kaohsiung, 
Zuoying 

Preparation The local 
representative and 
residents 

2006.06 The meeting of 
Safe Community 

Kaohsiung, 
Zuoying 

Found The members of Safe 
Community promoting 
committee 

2006.06-08 The meeting of Kaohsiung, Plan and The members of Safe 
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Safe Community Zuoying grouping 
 

Community promoting 
committee 

2006.09-10 The meeting of 
Safe Community 

Kaohsiung, 
Zuoying 

Visiting and 
investigation

The members of Safe 
Community promoting 
committee 

2006.10.28 The workshop of 
Safe Community 

The Human 
Resource 
center of 

Kaohsiung 
Government

establishment 
of advisory 
counselors 

The members of Safe 
Community promoting 
committee  

2006.12.23 The 
announcement of 
Zuoying SC 
program 

Native 
Botanical 
Garden 

Formally 
established 

National Health 
Bureau、Health 
Bureau, Southern 
supporting center, 
community teams, 
residents and the 
members of Safe 
Community promoting 
committee 

2007.1-12 The meeting of 
Safe Community 

Kaohsiung, 
Zuoying 

The 
proceeding 
works in each 
team 

Health Bureau, 
Southern supporting 
center, community 
teams, residents and 
the members of Safe 
Community promoting 
committee 

2008.1-5 The meeting of 
Traffic safety 

Kaohsiung, 
Zuoying 

Prohibited the 
establishment 
of parking lot 

and 
reconstruction 

of 
Zeng-Zi Road 

developing center of 
Safe Community and 
all the communities 

2008.07.26 Southern Safe 
Community 

Human 
Resource 

Development 
Center 

Sharing and 
Discussion 

developing center of 
Safe Community and 
all the communities 
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6-4. The cooperation with the new media 
9 The Zuoying community has established a partnership with and media, and the 

community activities use to be report and announced in the local newspapers 

9 The Zuoying newsletter is sent out to members and friends by monthly, and there 

are about 1,000 copies to distribute. 

9 The city government newspapers and magazines, press power, and with the city 

government TV and media, it is also beneficial to communities to spread the 

message of the pipeline 

9 The Kaohsiung City Police Station of Zuoying branch has monthly printed 

"Community Policing Bulletin", which has helped in promoting and 

announcement of safety community to residents. 

9 Additionally, the linkage with electronic media, web site of city government, 

TIPSPA web site, Zuoying district office, Health Bureau, Bureau of Social 

Affairs, have delivered the message of Zuoying community into each filed. 

9 Zuoying community website, containing the history and activities of safe 

community, is updated and maintained by the community. 

9 The web site is http://www.trees.org.tw/ 

9 E-mail:plant.garden@msa.hinet.net  

We welcome you to contact with us for further information, suggestion and 

fellowship.E-mail:plant.garden@msa.hinet.net  
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※ The future willing and promise in participation of International Safe Community 

Network! 

This community is willing to join the international safe community network, and 

continually to promote community safety work and institute the six indicators to 

correspond with the requirement to International Safe Community. 

The plan for Safe Community Program in Sothern Taiwan is divided into three 

time period as short-, middle- and long-term. In short-term, the promoting plan covers 

three neighboring area. For med-term, the plan will promote into the whole 

Kaohsiung city. In the long-term, the plan will include spreading of building safe 

community program outside of Kaohsiung. We have shared the experience, concepts 

and proceeding through discussion to others, and hope to bring the spirit of Safe 

Community into Southern Taiwan. 

Zuoying Community is the community with the self-motive and united for 

cooperation, and it is incorporation with industrial business and official. The 

community is fulfilled with the live of enjoy and gratitude within each other. The 

promoting team recruited various professions, and we have the capability and strength 

to face the challenges in the cooperation of team works, problem solving and public 

promotion. The teams of Zuoying Community stand confidentially in responsible for 

promoting and guidance for safe community to other communities in Southern Taiwan. 

Additionally, the Zuoying Community will keep extended the goals and developing as 

the setting pattern.
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