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1. Short profile of Varazdin City

General

Varazdin is a city in north Croatia, 81 km north of Zagreb on the highway A4. City population is
41,434 on 34.22 km2, urban area population is 49,075 on 59.45 km2, and the metro area population
is 80,991 on 243.75 km2 (2001). The centre of Varazdin County is located near the Drava river. With
its unique monuments and artistic heritage, it represents the best preserved and richest urban
complex in continental Croatia: The Old Town (fortress) is a beautiful example of medieval defensive
buildings. Construction began in the 14th century, and in the following century the rounded towers,
typical of Gothic architecture in Croatia, were added. Today it houses the Town Museum. The Old
and Contemporary Masters Gallery is located in the Sermage Palace, built in the rococo style in 1750.
The city features its old city guard, named Purgari, in various city ceremonies as well as the ceremony
of the 'change of the guards' in front of the city hall every Saturday. Varazdin's Cathedral, a former
Jesuit church, was built in 1647, and is distinguished by its baroque entrance, eighteenth-century
altar, and paintings.

City organization

City authority is: mayor, deputy mayor, City Assembly, City Council, City institutions.
- lvan Cehok, PhD, mayor
- Zlatko Horvat, dipl. iur, deputy mayor and Slobodan Mikac, MSc, deputy mayor
- lvan Herman, MD, City Assembly president

City Council has 9 departments in charge of: Secretariat of the Town, Department of Finance
and Budget, Department of Economy, Tourism and International Cooperation, Administrative
department for public utilities, urban planning and environmental protection, Department for
Culture, Sport and Technical Culture, Department for Local Government and General Affairs,
Department for Education and Science, Department for the implementation of documents of Physical
Planning and Construction, Department of Health and Social Care.

Population

Region covers the northwest part of the Croatia and geographically belongs to the Podravina
belt. It covers an area of 1247 km2, where, according to the last census in 2001. Population of
183,730 lives, making this area one of the densely populated in Croatia.

According to the census of 2001. The City of Varazdin with urban areas has 49,075 inhabitants. Area
of the city is inhabited by 41,434 people.
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Economy and industry

Varazdin City is an important industrial center and the third largest city according to GDP
(6300 EUR) per capita in Croatia. The most developed industries are food (Vindija, Koka),
construction (Zagorje-Tehnobeton, Hidroing), textiles (Varteks, Vis), metal (MIV) and wood
processing (Mundus). Varazdin is one of the few Croatian cities whose industry did not directly suffer
from the war in 1991. The Informatics technology and financial and banking sector are developed as
well. Further economic development has been encouraged with the creation of a free investment

zone.

Tourism and festivals

In the summer time, actions are taken to attract a variety of tourists that come to Varazdin
and its surroundings for the holidays. The city has numerous areas of interests ranging from cultural
areas (reflected by many museums, galleries and theaters in the area), shopping centers in the
downtown core, various sports and recreation facilities, and also a rich history in cuisine. The annual
Spancir Fest begins at the end of August (lasts for 10 days). At this time the city welcomes artists,
street performers, musicians and vendors for what is called 'the street walking festival.' Last year
there were over a 100,000 visitors in the city for the event. The city also welcomes world famous
classical musicians in Varazdin's Baroque Evenings festival (Varazdinske Barokne Veceri). Since 1971
the festival has been held to honor baroque music and its culture which holds a special place in
Varazdin's identity. Varazdin is also the host of the "Radar festival“with musical stars such as Bob

Dylan, Carlos Santana, The Animals, Manic Street Preachers, Solomon Burke & many more.

Friend cities

In the spirit of open friendship and genuine understanding among peoples, the City of
Varazdin in its recent history, starting from respect and tolerance between different cultures and
traditions, established cooperation and partnership with other local governments. By the decision of
the City Council of the City of Varazdin relations of friendship and partnership established with the
following cities (chronological order): Montale (ltaly), Trnava (Slovakia), Ravensburg(Germany), Bad

Radkersburg (Austria), Ptuj (Slovenia) and Koblenz (Germany).
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2. Varazdin City - Safe Community

2.1. Indicator 1: An infrastructure based on partnership and
collaborations, governed by a cross-sectional group that is
responsible for safety promotion in their community

Even though the activities on Varazdin City — Safe community started since 2004., on their
125th meeting on May 7th 2009., the Council of Varazdin City formally declared his willingness and
cooperation to formally start the process of joining the International Network of Safe Communities.

The prevention of injuries in Varazdin is coordinated by the steering committee (mayor,
leaders and Safe Community Council) and implemented by interdepartmental task force groups.

The steering committee of the ,Safe Community” decides on the framework requirements
and priorities for prevention programs. The steering committee coordinates interdepartmental
national programs for accident and violence prevention, initiates workshops and supports already
existing groups in their work locally. Members of the steering committee “Safe Community” are:

e The mayor Ilvan Cehok, PhD;
e Leaders — Lana Skvorc, MSc and lvica Skvorc, MD;
e Safe Community Council

The design, implementation and evaluation of the measures and projects for injury
prevention are generated by thematically oriented “task force groups”. The task force groups are
compiled of interdepartmental representatives of government organizations and NGOs. The

measures and projects are implemented on a regional and a local level.

Varazdin City — Safe Community motto is: Want, clare, ClO.

Varazdin City — Safe Community logo is:

\/ara/_dln Clltﬂ ~ 53[6 C:ommumt}’

|avolvo - Croatian Safe Communities

At this point the programs focus on:
e Child and adolescent accident and violence prevention
e Road safety
e Internet safety
e Safety for the elderly
e Home safety

Page 5 of 39



Application for Varazdin to Become a Member of the International Safe Community Network for International
Designation as a Safe Community by the WHO Collaborating Centre on Community Safety Promotion

Picture 1 shows the hierarchy of the responsible persons and institutions for Varazdin City — Safe
Community:

Picture 1. Varazdin City — Safe Community organizational hierarchy

STEERING COMITEE

SAFE COMMUNITY LEADERS
Ivica Skvorc, MD SAFE COMMUNITY COUNCIL

MAYOR

Ivan Cehok, PhD Lana Skvorc, MSc

Coordination.
Priorities.
Support.

Pre-school Data
School Elderly Traffic Sport Violence collection&
Adolescents '} 1 1 i processing

TASK FORCE GROUPS

Implementation.

International
cooperation

Safe Community Council:

Representatives of institutions involved in the project Safe Communities:
National and local institutions:
- Ministry of Interior - Police Station Varazdin
- General Hospital Varazdin
- Community Health Center of Varazdin County
- Department of Public Health of Varazdin County
- City departments for communal activity, health and social work, education, sport,
- kindergartens, primary and secondary schools, colleges
- Fire Department

Task force groups:

a) Group for the safety of pre-school, school children and adolescents
Coordinator: Helena Tesari, MD.
b) Group for the safety of the elderly
Coordinator: lvica Skvorc, MD.
c) Group for traffic safety
Coordinator: M.Sc. Dejan Radat, ing.
d) Group for sport safety
Coordinator: Zelimir Bengeri, fitness trainer specialist
e) Group for the violence prevention
Coordinator: Evelin Jakopovic, dipl. iur.
f)  Group for the home safety
Coordinator: Danijela Gadze, MD.
g) Group for collecting and processing data
Coordinator: Darko Skvorc, bachelor of IT science
h) Group for the international corporation
Coordinator: M.Sc. Lana Skvorc
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2.2. Indicator 2: Long term-sustainable programs covering both gender
and all ages, environments and situation

In Varazdin the responsible stakeholders follow the recommendations of the World Health
Organization (WHO) and implement programs for the prevention of injuries caused by accidents
(unintentional injuries) and through violence (intentional injuries). Priorities of measures in the
current phase are the prevention of accidents and violence regarding children, adolescents and
elderly, the safety of traffic participants and the prevention of violence toward women and children.

These focal points are based on data attained by monitoring the population injury occurrences.

2.2.1. Children 0-14 years

Programs are being carried out and guided by the Group for the safety of pre-school, school
children and adolescents in cooperation with kindergartens, elementary schools, police, fire
department, NGOs: ,, Involvo — Croatian Safe Communities”, , Obiteljski centar Varazdinske

zupanije”, ,Drustvo nasa djeca” TV and radio stations, journals and newspapers.

Information

- Nutrition, hygiene, physical activity, free time
- Home, leisure and traffic safety
- Fire hazards, fire prevention

Education

- Non-violent conflict resolution

- Emergency phone lines 92, 93, and 94
- How to behave when alone at home

- How to behave on the internet

- School and playground safety

- First aid

- Swim school

Public events

- Family fair
- ,Kreativko” — creative work shop
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Safety on the internet

Measure Educational, enforcement

Risk Group Children

Risk Areas and Risk Factors Internet crimes and violence

Main Measures Server in schools for data filtering

Supporting Organization/Coordinator Varazdin City, Microsoft

Cooperation Partner Center for missing and abused children,
Technology park

Timeframe Since 2009.

Public Relations http://www.klinfo.hr/detaljnije/hr/varazdin-
dobiva-sigurniji-internet-u-skolama/11/4336/4/

Objective To reduce the possibility of accessing abusive
material on the internet and to avoid exposure to
violent and abusive material

Short description

e Specially designed servers in all elementary schools in Varazdin
e Prevent pupils from exposure to non-secure internet material, which may be offensive or
abusive by blocking certain web sites

" za nestalu i zlostavljanu djecu

@ centar -

PoceTHA onama FORUM ZAKONSKE ODREDBE PARTIER:

Kako zastiti dijete na
internetu?

Saznajte vise

5 Sistaup 2 (112 mb] E Prjavo pogreske U Sini

Novosti
Viiesti. naiave | dogadania

Potpisivanje sporazuma o surad
na projektima zastite djece na

Izdvoieno

Saznalte viSe trenutnim prolektima | nasol misiil

Web detectives

Measure Educational
Risk Group Children

Risk Areas and Risk Factors Internet safety
Main Measures Workshop

Supporting Organization/Coordinator Center for missing and abused children

Cooperation Partner /

Timeframe Since 2010.

Public Relations /

Objective Protection and education of children, abuse

prevention and public sensibilitation about
misuse on the internet

Short description

e Education how to report abusive behavior, recognize and defend oneself from sexual

predators on the Internet
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»1 need love“project

Measure

Educational

Risk Group

Children

Risk Areas and Risk Factors

Home safety, school safety

Main Measures

Workshops, lectures

Supporting Organization/Coordinator

Ministry of Family, Veterans and
Intergenerational Solidarity

Cooperation Partner

Family center of Varazdin county

Timeframe

Since April 2009.

Public Relations

http://www.ocvz.hr/hr/arhiv-
dogadanja/Projekt+%22Trebam+ljubav%22.html

Objective

Developing awareness against physical
punishment of children

Short description

e The aim is to help parents and grandparents, professionals, and all other members of society
to accept that physical punishment is unacceptable, to understand the consequences it has
on a child and to modify their behavior and adopt a positive-oriented approach to raising

children

e Members of the Family Center through the local media will work on raising public awareness

on this subject

»Kreativko”

Measure Educational

Risk Group Children

Risk Areas and Risk Factors Home safety

Main Measures Workshop

Supporting Organization/Coordinator | Family center of Varazdin County
Cooperation Partner /

Timeframe 2010.

Public Relations

http://www.ocvz.hr/hr/arhiv-
dogadanja/%22Kreativko%22.html

Objective

creative workshops, education about home and school
safety

Short description

e Creative work shops during summer break promoting home and school safety, creativity and

non-violent conflict resolution
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Operative and preventive action , Children, friends in traffic*

Measure

Educational

Risk Group

Children

Risk Areas and Risk Factors

Road traffic and children

Main Measures

Brochures, posters for drivers, reflective vests
for children

Supporting Organization/Coordinator

Ministry of interior

Cooperation Partner

Varazdin county

Timeframe Since 2000.
Public Relations /
Objective create awareness and attention of the presence

of children in traffic at the beginning of each
school year

Short description

e Brochures and posters for drivers to create awareness and attention of the presence of

children in traffic

e Free reflective vests for all first graders, handed out by the police and the mayor

Elementary school in one (morning) shift

Measure

Enforcement

Risk Group

Children

Risk Areas and Risk Factors

School and home safety, violence

Main Measures

All schools have classes during the regular
working hours (8 am-5 pm)

Supporting Organization/Coordinator

Varazdin city

Cooperation Partner

Elementary schools of Varazdin city

Timeframe Since 2005.
Public Relations /
Objective Decreasing the number of school and home

injuries and violent crimes against children.

Short description

e Allows the children to spend time at school under adult supervision, while their parents are
at work, thus reducing the risk of injuries at home or at school and the possibility of injury

due to violence and crime
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Swim school for children

Measure educational

Risk Group Children

Risk Areas and Risk Factors Swim accidents, drowning
Main Measures Swim school

Supporting Organization/Coordinator

Varazdin City Pools

Cooperation Partner

Elementary schools

Timeframe Since 2006.
Public Relations http://www.bazeni-varazdin.hr/
Objective To teach pupils how to swim

Short description

All 3rd graders in elementary schools of Varazdin learn how to swim during a 3 week course
Education about dangerous situations in the water and how to react

Fire safety in school and kindergarten

Measure Educational, implementation
Risk Group Children
Risk Areas and Risk Factors Fire safety

Main Measures

Smoke detectors, lectures

Supporting Organization/Coordinator

Professional Fire Brigade Varazdin

Cooperation Partner

Schools and kindergartens

Timeframe Since 2006.
Public Relations /
Objective Decrease the number of fire accidents.

Short description

e Create awareness of fire hazards by childre

Installation of smoke detectors in all city schools and kindergartens
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2.2.2. Youth 15-24 years

Programs are being carried out and guided by the Group for the safety of pre-school, school
children and adolescents in cooperation with secondary schools, universities, police, NGOs:
»Involvo — Croatian Safe Communities”, , Obiteljski centar Varazdinske zupanije®, , Drustvo nasa

djeca”, ,V.U.K.“, TV and radio stations, journals and newspapers.

Information and education

- Drug addiction, alcoholism, and smoking

- Sport safety

- Home and leisure safety

- Non-violent conflict resolution

- AIDS prevention and adolescent pregnancy
- Internet safety

- Traffic and road safety

Public events

- concerts against violence in memory of Luka Ritz — It is everybody’s right to live”

»Traffic youth“(young people regulate traffic)

Measure Enforcement

Risk Group All traffic participants

Risk Areas and Risk Factors City crossroads, vicinity of schools

Main Measures Regulation of traffic

Supporting Organization/Coordinator Varazdin City

Timeframe Since 2002.

Objective To increase traffic safety in Varazdin City

Short description

e Specially educated and trained young people regulate traffic on busy crossroads which are
without traffic signalization during rush hours and in the vicinity of schools

Varazdin children and family fair (children, adolescent)

Measure educational

Risk Group Children, adolescents , parents

Risk Areas and Risk Factors Home safety

Main Measures Workshop, lectures

Supporting Organization/Coordinator | Family center of Varazdin County

Cooperation Partner /

Timeframe 2010.

Public Relations http://www.ocvz.hr/hr/arhiv-
dogadanja/Prvi+Vara%C5%BEdinski+sajam+za+djecu+i+obit
elj.html

Objective educational lectures about home and school safety
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Prevention of Drug Abuse

Measure

Preventive, repression

Risk Group

Drug addicts, adolescents

Risk Areas and Risk Factors

Crime and violence

Main Measures

National strategy for drug abuse suppression

Supporting Organization/Coordinator

Ministry of interior

Cooperation Partner NGOs

Timeframe Since 2005.

Public Relations http://www.mup.hr/main.aspx?id=34#5

Objective Prevention of drug abuse, decrease of smuggling and drug

availability, traffic safety

Short description

e Emphasis is to take actions to combat organized drug distribution as efficient forms of production

and selling of narcotic drugs, prevention of abuse, street reduction, in order to prevent the
existence of an open drug scenes and procurement of drugs on the illegal drug market

Youth park
Measure Engineering
Risk Group Adolescents

Risk Areas and Risk Factors

Skating, accidents and injury

Main Measures

Creating a safe environment for skaters, cyclists

Supporting Organization/Coordinator

Varazdin City

Cooperation Partner NGOs

Timeframe Since 2008.

Public Relations /

Objective Decrease the number of injuries for all citizens, creating

a safe environment for skaters and cyclists

Short description

e Specially designed area with infrastructure for skaters in one part of the park where they can
enjoy their activities without injuring pedestrians in the park or in the center

e Promotion of protective gear
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2.2.3. Adults 25-64 years

Programs are being carried out and guided by Group for traffic safety, Group for home safety, Group

for violence prevention, Group for sport safety in cooperation with schools,univesities, police,

Croatian Health Insurance Institute for Occupational Health Protection, Occupational medicine

physicians, work safety inspectors, NGOs: ,, Involvo — Croatian Safe Communities”, ,, Obiteljski centar

Varazdinske zupanije”, TV and radio stations, journals and newspapers.

Information and education

- Injury prevention at workplaces (including accidents and work-related illnesses) — national program
- Prevention of traffic injuries

- Fire prevention

- Prevention of sport injuries
- Home and leisure safety

Public events

- Family fair

Parents for the first time

Measure

Educational

Risk Group

Young adults

Risk Areas and Risk
Factors

Home safety, Children safety

Main Measures

Brochures, lectures, work-shops

Supporting
Organization/Coordi
nator

Family center of Varazdin County

Cooperation Partner

/

Timeframe

Since 2008.

Public Relations

http://www.ocvz.hr/hr/arhiv-
dogadanja/Uspje%C5%Alan+zavr%C5%Aletak+projekta+%22Prvi+put+rodit
elj%21%22.html

Objective

To prepare future parents for the challenges of parenthood, increase
children and home safety

Short description

e Work-shops for future parents, in groups of 10 participants, guided by social workers,
psychologist, lawyer, pediatrician and gynecologist, to teach about pregnancy, birth and
parenthood, and how to provide a safe and loving environment for the baby
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Community police officer

Measure

Preventive

Risk Group

Adults

Risk Areas and Risk Factors

Crime and domestic violence

Main Measures

Presence and accessibility of police officers

Supporting Organization/Coordinator

Ministry of interior

Cooperation Partner /

Timeframe Since 2003.

Public Relations http://www.mup.hr/168.aspx
Objective Continuous presence of a police officer

Short description

e To enhance cooperation between police and citizens

e To improve police communications with citizens and vice versa

e To enhance focus on the police to solve the problems of citizens in the community

e To record progress in protecting victims and vulnerable groups of population

e To improve the relationship between proactive rather than reactive, preventive rather than

repressive in relation to the mode of police in uniform
Public service phone
Measure Informational
Risk Group Adults
Risk Areas and Risk Factors Public safety
Main Measures Call center

Supporting Organization/Coordinator

Administrative department for public utilities,
urban planning and environmental protection

Cooperation Partner

Varazdinske vijesti — local newspapers

Timeframe Since 2005.
Public Relations /
Objective Decrease the number of street accidents

Short description

e On the phone number 201-410 citizens can

report all public hazards

Fire prevention
Measure Informational
Risk Group Adults

Risk Areas and Risk Factors

Public safety

Main Measures

Posters, lectures

Supporting Organization/Coordinator

Fire department of Varazdin City

Cooperation Partner Local media

Timeframe Since 2003.

Public Relations /

Objective Decrease the number of fire accidents.

Short description

e Create public awareness of fire hazards in home and in environment, learning how to react
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Police officers on bike

Measure Implementation
Risk Group Adults
Risk Areas and Risk Factors Traffic safety

Main Measures

Patrolling officer into he pedestrian zone

Supporting Organization/Coordinator

Ministry of interior

Cooperation Partner

City of Varazdin

Timeframe

Since 2006.

Public Relations

http://www.jutarnji.hr/-od-kada-smo-na-biciklu--
varazdinci-nas-vise-vole-/230988/

Objective

Decrease the number of traffic accidents.

Short description

e Patrolling police officers in the pedestrian zone of Varazdin City control traffic
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2.2.4. Elderly 65+ years

Programs are being carried out and guided Group for the safety of the elderly, Group for home

safety, Group for violence prevention, Group for traffic safety, police, fire department, NGOs:

,Involvo — Croatian Safe Communities “, ,Obiteljski centar Varazdinske zupanije”, ,,Croatian Red

Cross”, TV and radio stations, journals and newspapers.

Information and Education
- Home safety

- Falls prevention

- Road and traffic safety
Public events

- Family fair

Public city transportation

Measure Engineering
Risk Group Elderly
Risk Areas and Risk Factors Traffic safety

Main Measures

Organization of public transportation within the
city of Varazdin

Supporting Organization/Coordinator

Varazdin City

Cooperation Partner

Varazdin bus

Timeframe Since 2006.
Public Relations /
Objective Improving mobility and safety for elderly persons

Help at home for the elderly

Measure

Enforcement

Risk Group

Elderly

Risk Areas and Risk Factors

Falls, injuries

Main Measures

Support at home

Supporting Organization/Coordinator

Red cross Varazdin

Cooperation Partner /

Timeframe Since 2002.

Public Relations /

Objective To decrease number of injuries at home

Short description

e Help at home for the elderly -105 users, 2 volunteer enable care, supply of food, basic
household chores - thus reducing the number of injuries in the household
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The project "Years are worth more"

Measure

Enforcement

Risk Group

Elderly

Risk Areas and Risk Factors

Traffic accidents and injuries

Main Measures

Brochures, leaflets

Supporting Organization/Coordinator

NGO Involvo — Croatian Safe Communities

Cooperation Partner /

Timeframe Since 2010.

Public Relations /

Objective To reduce number of traffic accidents

Short description

e To provide information about the timetable of trains and buses to favorite hiking and
excursion destinations (lvanscica, Grebengrad). Thus reducing the possibility of traffic
accidents after strenuous excursions and mountaineering

Prevention of tinnitus

Measure

Enforcement, Engineering

Risk Group

Elderly, all age groups

Risk Areas and Risk Factors

Prevention of tinnitus and loss of hearing

Main Measures

Control of noise levels within the city

Supporting Organization/Coordinator

Varazdin City, Department

Cooperation Partner

Communal inspectors

Timeframe Since 2006.
Public Relations /
Objective Control of noise levels within the city

Short description

e All shops and bars have to close until 11 p.m., night clubs have to make special modifications

to reduce the audible level of noise, which is being constantly monitored
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2.2.5. At the following environments

2.2.5.1. Home

Included are all age groups, family doctors, NGQO's, social workers, city departments, local
media, sport-clubs etc. Special emphasis is however on children and the elderly trough programs by
Public Health Nurses - helping and informing the parents having newborns by making home visits and
providing consultations. Discussions with parents take place each time during home visit informing
them about the risk of accidents in relation to the child’s development, reviewing checklists, and
talking about different kinds of equipment, especially about hazard from chemicals and prescription
drugs.

Patronage (public health nurses)

Measure Educational

Risk Group Children

Risk Areas and Risk Factors Home safety

Main Measures Brochures, tips, leaflets

Supporting Organization/Coordinator Community health center of Varazdin County
Cooperation Partner /

Timeframe Since 2009.

Public Relations /

Objective Decrease the number of home accidents

Short description

e Handing out brochures about home safety and how to prevent injuries

e Direct intervention to eliminate hazardous situations in home environment with special
emphasis on hazardous material in the households, especially chemicals and prescription
drugs
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2.2.5.2. School

Education and training:

- Non-violent conflict resolution

- Starting school - starting participating in traffic, reflective vests for first graders

- Way from home to school — class takes a walk with their teachers and learns about hazardous
points in traffic

Structural changes:

- Monitoring duties of teachers in the halls during the breaks

- Monitoring duties of pupils at the registration desk

- Special security measures: traffic youth regulates traffic the entire school year in the vicinity of
schools.

- The school entrance and the school yard are illuminated at night.

Project ,,We all want non-violent conflict resolution”

Measure Educational

Risk Group Children, adolescents

Risk Areas and Risk Factors Bullying, school safety

Main Measures Lectures, brochures, workshops

Supporting Family center of Varazdin County

Organization/Coordinator Velimir Dugandzic, MSc

Cooperation Partner Primary and secondary schools of Varazdin City

Timeframe Since 2009.

Public Relations

Objective Prevention of violence through learning of proper communication,
social and emotional skills of non-violent communication

Short description

e Project was written with the intention that the various population and age groups can
profit from participating and adopting of social and communication skills
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2.2.5.3. Occupational

When starting a new job all workers have obligation to visit the occupational health service
and check up their health status. Depending on the activity, wearing of protective gear is obligatory:
gloves, masks, head protection etc. All employers are obligated to send workers to special courses on

safe working conditions.

Work safety
Measure Enforcement
Risk Group People at work

Risk Areas and Risk Factors Injuries and accidents at work

Main Measures

National program for work safety

Supporting Organization/Coordinator

Ministry of Economy, Labor and Entrepreneurship

Cooperation Partner

Croatian Health Insurance Institute of Occupational Health

Protection, Occupational medicine physicians, work safety

inspectors
Timeframe Since 1991.
Public Relations http://www.hzzozzr.hr/
Objective Reducing the number of accidents and injuries at work and

prevention of occupational diseases

Short description

e National law on protection at work from 2008 (revised)
e  Work safety is the responsibility of institutions, of employers and observed by national work
safety inspection

2.2.5.4. Traffic

Both drivers and passengers have been educated to put on the safety belt to minimize the
extent of car accident injury as obligated by law, all children up to the age of 15 are obligated to wear
helmets when on bicycles.

Traffic signalization is renewed, all city roads are repaired and reconstructed to provide
maximal safety for cyclist and people with disabilities, all crossroads have traffic lights, proper
signalization, traffic is also being regulated by traffic youth. Local police has traffic workshops
designed for children. Traffic workshops are the format of educational workshops, within the scope
of games and activities focused on education of participants in traffic. All heavy traffic is diverted
from City center by obligatory detour roads.

Education and training:

- Children friends in traffic

- Basic traffic signs

- Free bicycle riding school for elementary school pupils

- Workshops for children’s traffic safety
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Road traffic safety

Measure Preventive, enforcement, educational

Risk Group All ages

Risk Areas and Risk Factors Road traffic, accident risk for children, young
drivers and elderly

Main Measures Brochures, lectures

Supporting Organization/Coordinator Ministry of interior

Cooperation Partner NGOs

Timeframe Since 1994.

Public Relations http://www.mup.hr/33.aspx

Objective To increase the safety of road traffic

Short description

e Reducing vehicle speed and respect for the highest allowable speed

e Decrease the driving speed in populated areas

e Protection of children, young people and vulnerable traffic participants
e Suppression of driving under the influence of alcohol and drugs in traffic
e Remediation of hazardous sites

e Improvement of traffic statistics and analysis

e Use of seat belts and lights on vehicles daily

e Respecting the scoreboard lights

Ai GENERALN! POXROVITEL): Ministarstve unutamjih poslova

NACIONALNI
PROGRAM
AR SIGURNOSTI
CESTOVNOG

DJECA U
PROMETU! PROMETA

POKROVITEL): 4

Ministarstvo mora, turizma, prometa i razvitka

The pedestrian zone of Varazdin City

Measure Engineering

Risk Group All ages

Risk Areas and Risk Factors Road safety, traffic injuries

Main Measures Creating a safe environment for pedestrians
Supporting Organization/Coordinator | Varazdin City

Cooperation Partner Department for transport of Varazdin City

Timeframe Since 1998.

Public Relations /

Objective Decreasing the number of traffic injuries of pedestrians

Short description

e Ban of motor vehicle traffic in the center of the city
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City detour of heavy traffic

Measure

Implementation

Risk Group

Road traffic participants

Risk Areas and Risk Factors

Traffic safety

Main Measures

Traffic guidance and detour of heavy traffic

Supporting Organization/Coordinator

City of Varazdin, Varazdin County

Cooperation Partner Cestainc.

Timeframe Since 2006.

Public Relations /

Objective Decrease the number of traffic accidents.

Short description

Eastern and southern detour road of all heavy traffic that prevents heavy traffic in the city

Motorcyclists

Measure Educational

Risk Group Motorcyclists

Risk Areas and Risk Factors Traffic safety

Main Measures Lectures

Supporting Organization/Coordinator Ministry of Interior

Cooperation Partner NGOs

Timeframe Since 2008.

Public Relations /

Objective Decrease the number of motorcyclist’s accidents.

Short description

mutual trust and cooperation on the street

Annual gathering of the police and bikers through lectures, games and conversation create
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2.2.5.5. Sports

Professional sport clubs have employees specially trained for sports injury prevention. Group for

sport safety works in tight collaboration with local sport clubs. There are programs aiming at safety

promotion in sport areas especially through the Sport Clinic.

Project ,,Safety in sport”

Measure

Education

Risk Group

Recreational athletes

Risk Areas and Risk Factors

Sport injuries

Main Measures

brochures

Supporting Organization/Coordinator

NGO Involvo — Croatian Safe Communities

Timeframe

Since 2010.

Objective

To decrease the number of sport injuries

Short description

e Information about the reduction of injuries in sports, resulting from improper use of sports
equipment and improper execution of exercises
e Choosing appropriate sports equipment and instructions for warm-up exercises

Sport clinic
Measure Enforcement
Risk Group Young adults, children, adolescents

Risk Areas and Risk Factors

Recreational sport

Main Measures

Preventive medical exam

Supporting Organization/Coordinator

Sports medicine clinic

Cooperation Partner

Community Sports Association of Varazdin City

Timeframe Since 2005.
Public Relations /
Objective to prevent possible injuries and long-term

disabilities

Short description

e Varazdin finances a sports medicine clinic which carries out preventive examination of
children and young athletes and provides information about injury prevention

Sport trainers

Measure

Education

Risk Group

Young adults, children, adolescents

Risk Areas and Risk Factors

Recreational sport

Main Measures

Prevention of injuries

Supporting Organization/Coordinator

Community Sports Association of Varazdin City

Timeframe

Since 2003.

Objective

to prevent possible injuries and long-term
disabilities

Short description

e The city of Varazdin finances a professional education of all trainers at sport clubs with
emphasis on sport safety and injury prevention
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2.3. Indicator 3: Programs that target high risk groups and
environment and programs that promote safety for vulnerable
groups

Responsible stakeholders of Varazdin City have a special focus on the fact that people, who
are exposed to high injury risk, are to be more strongly involved in accident and violence prevention.
Risk groups are selected on the basis of analysis of injury incidents.

Analysis of the national state health office shows that infants and small children are at
highest risk. This applies to fatal injuries through accidents and by violence. In street traffic
approximately every fifth traffic death stems from the group of young beginning drivers aged 18 to
fewer than 25, especially motorcyclist. Falls and their aftermaths count as the most frequent cause of
death by injury for senior citizens aged 65 years and above. The risk factors of target groups
(vulnerable groups) are complex: age specific development factors, gender oriented risks, risks
involving living situations, social background, and difficult work situations.

The program is targeted at children, elderly, and people with disabilities. Preventive activity
for those groups is on the social and health care sectors. Special attention is focused to children and
people with special needs. NGO “Sunce” and Special School , Tomislav Spoljar” take care of them.

They organize daily care, with professionals supervising.

2.3.1. Children

The official playgrounds are at kindergartens and schools yards and on several places in the
city. They are supplied with safe equipment, non-slip, soft lining and away from traffic. Children can
also play on sport yards located near schools, and in the school gyms. City of Varazdin has the official
designation The City - friend o children by UNICEF. Providing all facilities accessible to children
especially those with disabilities, promoting non violence, traffic safety, Internet safety and home

and leisure safety.
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Children's playgrounds

Measure Engineering

Risk Group Children

Risk Areas and Risk Factors Injuries, falls

Main Measures Building safe children playgrounds (non-slip, soft
lining)

Supporting Organization/Coordinator Varazdin City

Cooperation Partner /

Timeframe Since 2005.

Public Relations /

Objective Safety of children's playgrounds to reduce the
possibility of injuries

Short description

e Throughout the city playgrounds are built or reconstructed, with special emphasis on the
safety of facilities for playing and built in a special non-slip, soft lining, which further reduces
the possibility of injury

2.3.2. Seniors

A special program for preventing falls in the elderly is carried out since 2009. It is oriented
toward community dwelling and elderly living in institutions.
A multidisciplinary team of physicians, psychologist, and kinesiology has developed a program for
prevention of falls in the elderly which has reduced the occurrence of falls by 20%. It is based on
lectures, brochures and exercises that improve balance and gait and help to overcome the fear of
possible falls.
Several NGO's and senior clubs participate in the Safe Community programs, handing out different
brochures and organizing lectures for their members.

Prevention of falls in the elderly

Measure Enforcement, educational

Risk Group Elderly

Risk Areas and Risk Factors Falls, injuries

Main Measures Workshops, lectures, brochures
Supporting Organization/Coordinator NGO Involvo — Croatian Safe Communities
Cooperation Partner Home for the elderly Varazdin

Timeframe Since 2009.

Public Relations www.udruga-involvo.com

Objective To reduce the number of falls in the elderly

Short description

e Community based and institutional program to prevent falls in the elderly
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2.3.3. People with disabilities

Primarily targeted to overcome the architectural barriers, improve mobility, and to decrease

the sense of isolation for people with disabilities, thus reducing injuries and the rate of suicide among

the risk group.

City roads reconstruction

Measure

Engineering

Risk Group

People with disabilities, elderly

Risk Areas and Risk Factors

Road accidents and easier access to crossroads

Main Measures

Road reconstruction

Supporting Organization/Coordinator

Varazdin City

Cooperation Partner

County department for roads

Timeframe

Since 1998.

Objective

Decrease the number of traffic accidents, improving
accessibility for people with disabilities, creating a safe
environment for cyclists and pedestrians

Short description

e (City roads are reconstructed and equip with pedestrian and cyclist trails

e Crossroads are modified for easier crossing for people with disabilities

e A sufficient number of parking places for people with disabilities is provided

e In the vicinity of schools all traffic is reduced to 30 km/h, with installed speed-bumps and speed-
meters are installed with light signalization and warnings

2.3.4. Sport

Most of the sport facilities are free for use for recreation, with proper lights. The swim school

for third graders is obligatory. At the city pool and at the Aqua City a professional rescue service is

available during working hours. Several sport events are held annually which promote sport safety.

Rescue service at the City pool, and at Aqua City

Measure

Implementation

Risk Group

All, young adults

Risk Areas and Risk Factors

Drowning, swimming accidents

Main Measures

Lifeguard, first aid

Supporting Organization/Coordinator

Varazdin city pool

Cooperation Partner

Swim club Varazdin

Timeframe Since 1998.
Public Relations /
Objective Decrease the number of swimming accidents with first

aid and professional help, prevention of drowning

Short description

e Professional life guard is always present at the City pool, and during summer months at the Aqua

City facility
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2.3.5. Violence prevention

Autonomous Safe house ,St. Nicholas”, provides secondary prevention for victims of
domestic violence, its staff gives lectures on prevention of domestic violence and abuse of children.

National program against trafficking aims to protect victims of trafficking and to sensitize the
public about the problem of sexual abuse of women.

Several NGO's give lectures and have workshops about non-violent conflict resolution, anti
bullying, against violence at school and on the Internet.

Prevention of domestic violence

Measure Enforcement

Risk Group Children, women

Risk Areas and Risk Factors Home safety, violence

Main Measures Posters, brochures, safe house

Supporting Organization/Coordinator Varazdin City

Cooperation Partner Varazdin Caritas Diocese

Timeframe Since 2004.

Public Relations http://medskvz.org/novine/?p=226

Objective Secondary prevention, education, public
sensibilitation

Short description

e Ashelter for victims of domestic violence St. Nicholas has taken care of 400 > victims

e In addition to the basic existential condition, wards and institutions will receive psycho-
social support

e Shelter is funded under a contract with the Ministry of Health and Welfare and from
donations

e House staff also participates in the national program to fight domestic violence and give
lectures in high schools in the city

Page 29 of 39



http://medskvz.org/novine/?p=226

Application for Varazdin to Become a Member of the International Safe Community Network for International
Designation as a Safe Community by the WHO Collaborating Centre on Community Safety Promotion

Prevention and treatment of the Varazdin County drug addicts

Measure Enforcement, education

Risk Group Drug addicts

Risk Areas and Risk Factors Crimes, robbery, poisoning, overdose, suicide

Main Measures Brochures, lecture

Supporting Organization/Coordinator Center for prevention and outpatient treatment
of drug addicts Varazdin County

Cooperation Partner /

Timeframe Since 1997.

Public Relations http://www.hcjz.hr/clanak.php?id=13491&rnd=c
1383d27ae6509122cfbcc432358a1b8

Objective

Short description

e Monitoring and treatment of drug addicts (618 of them), which decreases the number of,
accidental poisoning overdose and suicide, and increases the sense of security among the
citizens

e Issuing of brochures and lectures about the dgersdru use

ZAKOPAIMD BasLIe

It is everybody'’s right to live

Measure Concert

Risk Group Young adults, Adolescents
Risk Areas and Risk Factors Violence prevention

Main Measures Public awareness
Coordinator V.U.K.

Timeframe Since 2009.

Objective Promoting of non-violence

Short description

e Annual concert by Varazdin youth bands in memory of Luka Ritz — tragically killed in a violent act
by a group of adolescents in Zagreb, which prompted a nationwide movement to promote non-
violence and combat hate crimes
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2.3.6. Suicide prevention

Suicide prevention is implemented in several programs that are mainly oriented on building
up self-esteem, particularly among adolescents, prevention of bullying in schools, prevention of
domestic violence and sexual abuse of children, which often resort to suicide as a drastic, final
measure, and on decreasing the sense of isolation for people with disabilities. Programs are being
implemented by several NGO’s and S.0.S. phone line, while professional aid is available through

psychiatry service at the General hospital.

2.3.7. Environmental activities

For safe moving of the disabled persons and their inclusion, marking the sidewalks and
lowering the edges of the sidewalks, reconstruction of the access and placing slopes.

Varazdin County has developed a , Safety plan” in case of a major disaster or mass casualties -
it pinpoints key locations with hazardous materials, appoints specially educated personnel in charge,

selects safe locations and regulates the material and provision needed in case of a major disaster.
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2.4. Indicator 4: Programs that documents the frequency and causes of
injury
The frequency of injuries through accidents and violence, their causes and alteration over
time are continuously monitored in Varazdin. The monitoring results are prepared epidemiologically
and evaluated. Since the Croatian accident occurrence is recorded by different organizations with
partly varying standards, the data for establishing an injury monitoring system must be gathered
from different sources, be prepared and evaluated.

e The Croatian Institute for Public Health (HZJZ) regularly monitors fatal accidents in Croatia on
the basis of a death cause statistic. For the ICD-10 main group XIX (,,injuries and poisoning”),
the death cause statistic documents the ulterior reasons for fatal incidents and accounts for
injuries, differentiating between place and cause. Through this, for example, statements on
fatal accidents and risk groups are possible.

e Injuries, which are treated in a hospital, are monitored with the local hospital diagnosis
statistic. The hospital diagnosis statistic is also structured according to the ICD-10 system. It,
in contrast to the death cause statistic though, holds no information on cause, place and
mechanism the injuries or poisonings.

e Traffic accidents are systematically registered by the police according to accident
Cause, accident location and involved parties. The ministry of the interior publishes a
biannual, detailed press release on the Croatian accident occurrences.

e Data on victims of violent criminality are monitored through the police criminal statistic.

o Work place accidents are registered through the Croatian Health Insurance Institute of
Occupational Health Protection (HZZOZZR). Regarding work accidents and accidents

occurring on the commute to and from or during work or fatal accidents are documented.
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Based on 2001 Census in the Municipality of Varazdin City has total population of 49.075

inhabitants. Indicator of population by sex:

Table 1. Population in Varazdin City by sex and age, Census 2001.

unknown

‘g 49.075 | 7.691 | 6.624 | 27.120 | 7.468 | 172

Varazdin City

v | 25923 | 3.772 | 3.283 | 14.097 | 4.678 | 93

Source of information: Republic of Croatia — Central Bureau of Statistics

Table 2. Population by sex, age and cause of disability in Varazdin City, Census

2001.
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Source of information: Republic of Croatia — Central Bureau of Statistics
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The following table shows that the population of Varazdin city carries a similar risk of injuries

and accidents as the nationwide population average:

Table 3. Comparison of Varazdin County resident deaths by disease group XIX in 2008 by
sex with Croatian residency by disease group XIX in 2008 by sex

Injury, poisoning and certain other consequences of external causes

%
Male Female Total
total
Varazdin County 106 34 140 5,95
Republic of Croatia 2.014 1.020 3.034 5,82

Source of information: Croatian Central Bureau of Statistics, 2009 (DEM-2/08)

Table 4. Road traffic accidents in Varazdin County

The following table shows that in the year 2009 the number of road traffic accidents resulting with

death was decreased by 42.3%, and the number of injured road traffic participants was decreased by
1.5%.

2008 | 2009 %

Total number of road traffic accidents = 1.586  1.528 -3,7
Resulting with injuries 458 451 | -1,5
Resulting with death 26 15 -42,3

Source of information: Croatian Ministry of interior Yearbook of Statistics for 2009.

Table 5. Number of road traffic accidents in Varazdin county 2000.-2008.

year 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 2008
No. of accidents  1.538 2.089 2.338 | 2.283 1.683 1.513 1.561 1.752 1.586
Deaths from 24 22 22 31 18 11 26 14 26
accidents

Source of information: Croatian Ministry of interior Yearbook of Statistics for 2009.
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Leading causes of injury and external causes of morbidity nationwide are shown in the

following table:

Table 6. Five leading injuries—Croatia's 2008 hospital morbidity by age group

Injuries total % 0-19 | 20-59 | 60> | unknown

Picture 2. Five leading injuries—Croatia's 2008 hospital morbidity in %

14,00 / 1

12,00 - M Fracture of femur
10,00 - B Fracture of lower leg incl. Ankle
8,00 - e
m Superficial injury of head
6,00 -
7 Intracranial injury
4,00 -
Dislocation, sprain, strain of
2,00 A joints and knee ligaments
0,00 f

%
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The following table shows top five external causes of morbidity in Croatia — 2007 and 2008 hospital

morbidity. The amount of injuries was reduced, as shown in number of traffic accidents (-0.92%) and
violent crime (-0,08%) :

Table 7. External causes of morbidity — Croatia's 2007 and 2008 hospital morbidity

External causes of accidental . . .
T Transport accidents Event of undetermined intent

External
cause of
morbidity

2007 | 2n| 63| oas7 | siss| ss3 | Lss2| sz 1208 780 37| st 24
| | |

. Complications of medical and
Intentional self-harm .
surgical case

— >
© =
£ g3
() £9]
— =
< o
"” €

2007 | 26| 0| 616 129 30 76| as| 093 18 14| 78| 079
2008 s a3 78 im 35 72 47 o8 1t 25 w6 076
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2.5. Indicator 5: Evaluation measures to assess their programs,
processes and the effects of change

The measures are continuously evaluated in Varazdin. Through this, stakeholders on one
hand receive information on structural implementation quality. On the other hand they receive
information on how measures were implemented. Target group oriented questionnaires are only
partly implemented. The evaluations are implemented primarily on the basis of a stakeholder self-
evaluation. So that each work group monitors the implementation of their prevention activities, by
recording all of their initiated measures according to a standard. Stakeholders do a yearly update on
the documentation. Thus it can be determined, whether the planned sub-goals have been reached at
the end of the year, and measures can be taken to reevaluate, address new problems and plan new
programs. Other national prevention programs on injuries through accidents and violence are

evaluated externally.

2.6. Indicator 6: Regular participation in activity of the national and
international network of the Safe Community

On a national and international level, stakeholders of accident and violence prevention in
Varazdin maintain a close exchange of experiences with other organizations and associations,
and with members of the Safe Community network.

e On a national level stakeholders in Varazdin cooperate with stakeholders in Kutina,
exchanging experiences and programs in injury prevention.

e Articles on injury prevention are being published on the web site, and in the local media.

e On an international level stakeholders cooperate within a South Eastern European Safe
Communities network in Novi Sad and with the National Center for Injury Prevention and
Safety Promotion.

NGO Involvo — Croatian Safe Communities participated as an observer on the first regional

conference of Safe Community of South East Europe “Safe children in safe communities” 2009.,

22-25. June in Novi Sad, Serbia. NGO Involvo — Croatian Safe Communities also has productive

and quality cooperation with a Safe Community Novi Sad and a candidate for a Safe Community

Banja Luka.
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3. Conclusion

Joining of Varazdin in the International Safe Communities network creates a new future for the
citizens of both genders and all age groups - safer and happier future. Announcement of Varazdin as
Safe community it’s not the end, but the beginning of a continuous work in the area of safety and
obligates to justify this noble membership, not only formally, but also in content. The aim therefore
is not the re-designation in of five years, but continuous, consistent and quality programs for safety
to provide to the inhabitants of Varazdin a quality life. This also aims the future generations - safe
and quality community is the best foundation of safe and quality living. Behind Varazdin as Safe
community stands a highly motivated multidisciplinary team that will develop and implement safety
programs. Future as a result of the Safe Communities carries the improved life quality, but not only
for Varazdin-membership in an international network of Safe Communities will provide a firm ring of
security, good cooperation and exchange of experience, projects and safety programs, and thus a

global impact on the safer world in which we all live in.

4. Contact information

Ivica Skvorc, MD M.Sc. Lana Skvorc

Authors of the Proposal Report On Behalf Of Varazdin City
and Varazdin Safe Community Leaders

Contact:

Involvo - Croatian Safe Communities
Ulica hrvatskih branitelja 5, 42 000 Varazdin, Croatia

www.udruga-involvo.com, info@udruga-involvo.com

ivica.skvorc@gmail.com, lana.skvorc@gmail.com
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