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Message of Mayor

We are in advance to be on top in servicing the Tehrani citizens in regard to safety.
This will not be achieved unless with hard working, getting help from councilary
associates and also citizens, and trusting in God.




A historical Review of District 15

Khorasan Gate

Historical investigations

show  that  anatomical
development of district 15
has begun since about 1960s
and has been accelerated
| gradually over time. After
the Islamic revolution of
N Y ‘S | Iran, we can find two
periods of expansion in this district. The first period was from 1979 to
1991. A quick unprogrammed expansion of district 15 has been occurred
in this period. After 1991 a more controlled and less accelerated
expansion of our district is under way, the minimum speed of which is in
recent years.

These patterns of periodical expansion of our district over years in
addition to its marginal and gately location in relation to Tehran have
affected greatly the civic essence and conformation of district 15.

The primary cores of areal expansion in district 15 have formed from
Khorasan Sq., Shoosh pathway and access to Shahr-e-Rey (Shahr-e-Rey
was far from Tehran in that times) so that the area of civic context
formed until 1949 was about 38.36 hectares (about 1% of its present
area). The process of constructions has spread from Shahbaz Jonoubi —
Tir Dogholou region toward the central parts of the district, Shoosh St.
and urbanal parts. The constructed civic area reaches about 4% of
present district area in 1967.

Continuation of constructions around the Khorasan road and the
completion of first sector of district 15 and also relative completion of
civic context around the Shahr-e-Rey Pathway until 1967 extends the
civic area to 393 hectares (over 11% of present district area).

The expansion of the district has continued up to 1975 in the form of
programmed formation of Afsariyeh region, construction of extended
military bases in south eastern regions of Tehran and context expansion




based upon scattered residential spots so that the area of district reaches
over 695 hectares (about 20% of present district area). In other words,
the area of district doubles during an 8 years period. This is one of the
considerables periods of expansion in district 15.

After 1975 sudden increase in international oil prices results in an
explosive civil growth of Tehran. Among others, we could witness a
considerable growth of programmed towns like Kianshahr, Moshiriyeh,
Ghasr-e-Firoozeh military bases and some parts of Mas’oudiyeh. In
early years of revolution (early 1980s) the area of civic context reaches
1763 hectares (near 50% of present district area). In 1980 the global
draft of 25 years Tehran city limits was released. This caused a rapid
growth of expansion in Tehran districts and among others district 15 so
that in a short period after the draft release almost all of empty parts in
the district was constructed as full civic context. This is in a condition
that only small parts of present district limits (sector 1) is of full civic
context and the remaining parts there were scattered civic constructions.
The highest acceleration of population growth in the district is in 1970s
and early 1980s. In this period construction of houses and residence in
the the territorial limits of 5 years Tehran Municipality Services draft
was faced to several problems and limitations for immigrants. Beside,
commercial and profitable drives arised among broad landowners the
lands of whom have been placed in the geographic limits of 5 years
Tehrna Municipality Services and 25 years Tehran city (legal) limits
drafts.

These factors altogether caused proposal, ratification and execution of
civic projects the main goal of which was the establishment of
residential places for population. These projects were performed through
regulations and cooperations between great landowners and related
organizations and constitutions (like the Council of Tehran Expansion
Control, The Assembly of City, The Council of Coordination, The
Council of Proposal and Programming, etc). The obligations of Tehran
expansion in a basis of civilization transformations in the country and
also the construction of residential places in distributed lands in the
district by their owners resulted in the immigraition of large crowd of



populations and their residence in district 15 during a period of 10 to 20
years.

The release of 5 years Tehrna Municipality Services and 25 years
Tehran city (legal) limits drafts (an extensive part of district 15 was
placed under cover of these drafts) resulted in an acceleration in this
process of habituation and finally filling the anatomical civic context of
district 15.

Although the highest rate of immigraition to district 15 was in 1970s,
unfortunately because of lack of statistical data, we do not have an
estimation of immigraint-acceptance of the district in this period.

After 1980s, the expansion of district 15 has taken a continuous slow
rate so that in recent years the majority of empty unapplied lands have
been occupied by redintial units.



A general overview of district 15 specifications

Geographic location
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District 15 of Tehran

Municipality is one of the
broadest districts in Tehran.
Its area reaches 165 Km® and
its population amounts to
700,000. District 15 is located
in South East of Tehran and
its neighbouring districts are
districts 14, 16, 20 and the
Pakdasht city.

Figure 1) Geographic location of district 15 among other districts of Tehran

Geographic limits

The area of district 15 is about 165 Km? It has been divided to 8
territories and 20 sectors. District 15 i1s limited from north to Ghasr-e-
Firoozeh, Ahang 45 m St., Khavaran St. and Eastern Shoosh, from west
to Fadaeyan-e-Eslam St., from south to Dowlat abad St., Bibi Shahre
Banoo Mountain and Cement plant and from east to eastern Tehran
Mountains and the eastern boarder of Afsariyeh lands.

A part of district lands has been placed in Tehran suburbs.



Demographics and Humanu Development Indices

Because of its marginal location in Tehran, district 15 has been
considered by immigrant people from other cities. According to the
figures of the latest census in 2007, district 15 with a crowd of 694,678
is one of the most crowded districts in Tehran.

Our district includes 8 territories and 20 sectors, 6 territories of which
has been placed inside the ratified limits of Tehran and the other two
territories are placed outside of this limits. District 15 includes also
694,678 persons in the mold of 169,433 houses. From its population
334,346 are men and 360,332 are women. The literacy rate in this
district is 89% and 95% of the people of the district are employed.

To increase the literacy rate, the Iranian Literacy Movement has
established 398 classes in the district. In this way, an addition of 4733
persons has been tought in provided educational atmospheres (the first
rank in Tehran).

From the total population of district 15 72% are placed in 20 — 26 years
age group. This proves the young people dominancy of the district 15
population.

Substructures and Physical Development

According to the official figures of National Center of Statistics in 2007,
the total area of green environments in district 15 amounts to 1750
hectares in 98 gardens. This is the highest rank among all Tehran
districts.

Tehran Acquatic Park and a Women Paradise are two important cultural
and sporting centers in district 15.

District 15 with 104 cultural, social and sports complexes under
coverage of the municipality has the highest number of such complexes
among 22 districts of Tehran. On the other hand, there is the highest



number of women-specific recreation centers, morning exercise stations'
(37 stations for women and 28 stations for men), highest number of fire
stations (7 active stations and planning for the establishment of 2 more
stations until the end of 1390). This made our district a safe one in the
field of responsibilities of fire department so that in each accident fire
officers can reach the accident point in less than 5 minutes.

Regarding the presence of the highest number of constructed and under
construction highways in district 15, this district has become the highest
riskful district among others from the traffic viewpoint.

The marginal location of this district of Tehran and industrial and
transportation role of district 15 in Tehran has attracted a great crowd of
immigraint population inside it and caused a heavy traffic load in limits
of this district.

The presence of a broad public transportation system from buses and
taxis to an extensive subway system helps to decrease this traffic load in
our district.

1 . . . . .y . . ..
Morning exercise stations are areas in parks that citizens perform exercise at mornings under supervision of a
coach and considering health and safety principles.



Activities Report

The Safe Community Steering Committee of District 15 of Tehran
Municipality to achieve the six indices of International Safe
Comminities Network

Index 1:

An infrastructure based on partnership and collaborations, governed by a
cross- sectional group that is responsible for safety promotion in their
community

Following to the establishment of safe community steering committee in
Tehran an educational workshop was celebrated in district 15
Municipality. All governmental and non-governmental constitutions
were invited to and the majority of them attended the workshop. In this
celebration the mayor of district 15 was selected as the president of the
steering committee of safe community in district 15.

The committee was completed then with the mayor as the president and
the following members under supervision of Tehran Municipality Safe
Community Steering Committee.
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M. Yazdani

The Mayor and the president of safe community
steering committee in district 15

Tel: +98 21 33152524

Fax: +98 21 33152525

Email: yazdani m@tehran.ir

S. Masoudi

Deputy of Mayor, Vice President of safe community
steering committee in district 15

Tel: +98 21 33152888

Fax: +98 21 33152545

Email: masoudi_sasan@yahoo.com

Dr. Y. Jahangiri Noudeh

The representative and senior expert of safe community
steering committee

Tel: +98 (21) 66493411

Fax: +98 (21) 66493413

Email: y.jahangiri@gmail.com

Dr. N. Vatankhah (the expert of safe community steering committee), H.
Saleki (Secretary of safecommunity committee), M. Hosseini
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Other principal fellow members:

District Office of Emergency Medical Services (EMS), National Red
Crescent in South Tehran, Tehran Fire Department, District 15
Administration of Education, Traffic Police Department, Presidents of
Hospitals in District 15, People-based NGOs in district 15, The Bureau
of Health in district 15, South East Tehran Police Department,

and, ...
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Tehran Safe Community Policy making Council

Steering Workgroup of Safe Community Policy
making Council

Steering Committee of the Safe Community in
district 15

Secretariat of the Steering
Committee in district 15

Clerck and
isti Spokesman
Safe Community Workgroups in district 15 % Logistic Office

|
]

Information

Secretary Technologv (IT)
Experts

Public Relations

Social Injuries and Home and Residential Labour Medium and School and Educational
Intentional Events Environments Events Civic Development Environments Events
Workgroup Workgroup Workgroup Workgroup

Natural Disasters and Public Relations and Traffic Accidents Leisure Time :
Ecosystem Workgroup Education Workgroup Events |
Workgroup Workgroup :

]

Figure 2) Organizational chart of the safe community steering committee
in district 15
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As demonstrated in the organizational chart, 8 workgroups became
active in this district in milieu of safe community steering committee.
Their activities and report of actions has been mentioned as the standard
report of safe community activities below.
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Index 2:
Long-term, sustainable programs covering both genders and all ages,
environments, and situations;

¢ Programs in order to promote the safety in the following age
groups:

A) 0 — 14 years:

Since traffic events, fallings and burns are the most events in this age
group, the majority of programs in relation to these ages include
contents to prevent such events. On the other hand, the majority of
children in these ages often spend their times at home, in school, gaming
environments and on the ways between these three environments.
Therefore, the following actions were done as safety promotion
programs in this age group:

v" Establishment of home and school mayors; you can find their
definition in the following table.

Name Definitions and duties

This is a big group of citizens in the age limit of 12-15 years
of old. They are made familiar with the responsibility of
Tehran municipality at the environment of schools and a 500
meters radius of them in order to perform some activities like
rescue, health, safety, transit and traffic services in their
schools.

School Mayors

This is a big group of 5-11 years of old citizens that are made
familiar with responsibilities and the objectives of the
municipality in home and family environments. They are
dedicated an identification card and an official order to do
some of the municipality responsibilities in the home
environment like home equipments safety, identification of
unsafe points in home environment and controlling the
parents’ driving, etc.

Home Mayors

Table 1) definition and responsibilities of school and home mayors

15




v Establishment of traffic educations park

Number of Number of
Type of Education
educated children Classes

14018 99 Traffic Principles

The Mayor of

19 1
Schools
400 99 School Police

Table 2) Educational Classes held in traffic Educations Park
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Table 2 shows a list of educational classes and their types have been
held in traffic Educations Park since its establishment.

v Distribution of auxiliary educational tools in schools in order to
promote traffic culture among school children

A list of distributed educational tools has been shown in table 3.

Poster 3004
Book 13625
School Police Equipments 150
(flag, whistle, vest)

Weekly Schedule 2000
Publications 3
Educational CD 1000
Mathematical Educational 2000
Tables with traffic tableaus

Table 3) a list of distributed educational tools in
schools to promote traffic culture

v’ Accomplishing the school police and police cooperate programs in
schools of district 15

v'Recognition of high-risk traffic points around schools, and drawing
pediatric pedestrian line in those streets, installing traffic director
lights and boards, setting a program so that the traffic police
presented in main passage ways of students

17



v' Celebrating a festival as “incomparable children’s festival” in
order to promote children safety in the international children’s day;

the UNICEEF representative in Iran took a regular attendance in this
festival

v’ Establishment of educational “HOW TO CONFRONT THE
ACCIDENTS” workshops for children

v’ Providing a distinct process to register and save data for statistics
and news in relation to the accidents in educational environments
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v making safe the children gaming tools and environments in 98
children gaming zones in district 15

v" perfoprming resistance studies in and reconstruction and fortifying
when needed, of school buildings against quakes and heavy skyey
rainfalls (hail stones, etc)

v establishment of “Safe Community Stations” with various games

v’ giving educations to mothers in order to familiarize them with
eventful points of houses for this age group children and how to
eliminate these risks

v distinction of special places that could be used for child abuse

purposes (such as under overpasses, uncompleted and semi-
constructed buildings, etc) and correction of their conditions
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v' Holding educational classes in Saray-e-Mahalleh’s (local
municipality houses) for parents about that how to care their
children while transiting between school and home.

v Ststioning police forces around the schools (specially girls’
schools) in their start and end daily work time in order to prevent
the criminal activities against school children

v" Using educational banners and tableaus around the school passage
ways about principles of safe community

v’ Publication and distribution of educational brochures among
students about how to encounter with different accidents and
disasters (such as natural disasters like earthquakes, fires, etc)

v  Equipping schools and educational environments with
extinguishment equipments

v’ Visiting of students from rescue units
v" Education of first aids principles for students

v' Publication and distribution of educational brochures among
students about the principles of safety in Charshanbeh-Soori night
(an old Iranian celebration near the time of next year beginning
with setting of small fires and doing special games and prayers
beside fires to acquire health and blessings for the next year; it has
become in recent years a challenge of safety because of
introduction of firecrackers and explosive gaming tools to such
celebrations specially among children and young adults)

20



B) 15 — 24 years:
This age group people in district 15 are at risk of traffic accidents.
Social damages are also another hazard that threatens them. This is
mostly because of a competition among immigraints to find jobs.
This leads them mostly to sham workings and beggary.
The followings are main activities done by the safe community
promotion committee of district 15 to promote safety in this age

group:

v" Cooperation with active NGOs and related organizations in
district 15

v" Propaganda and promotion of safety culture in the context of
safe community indices

v" Data collection about accidents and events related to social
damages

v Classification and prioritization of various damages in district
15

v" Analyzing collected data about drug abuse related issues
v" Establishment and expansion of cultural and sports centers in

order to occupying the leisure times of citizens especially
them who are placed in this age group
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v Promotion of districtwide religious schedules and expansion
of religious propaganda among young people in order to
prevent hopelessness and resulting suicides among this age
group population

v Establishing educational classes about high risk sexual and
social behaviours and ways to prevent spreading related
diseases like AIDS

v'Providing and distribution of publications about high risk
sexual and social relationships in this age group

v'Educational clsses for parents in order to make the parents
familiar with psychosocial needs of 15 — 24 years age group
people and that how to prevent the social damages and
violences in this age group

v'Providing television propaganda and publications about
necessity of use of safety helmet for motor cycle riders

v'Passing obligatory rules for safety helmet usage for motor

cycle riders in district 15; and holding compulsory
educational courses for offenders of this rule
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v'Making safe sports centers in district and teaching the
principles of safety in sports for complexes responsible

v'Education and obligation of helmet use for bicycles riders in
cycling piste of Khavaran cultural house

v" Destruction and reconstruction of criminals gathering places
and changes those places to cultural, sports and educational
centers; this was done by helps from representatives this age
group in our district safe community committee

v  Promotion of safety in two important social and

entertainment centers of our district (Azadegan Aquatic Park
and Womens’ Paradise Garden)
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v' Stationing two 24 hours ambulances in Azadegan Aquatic
Park to guarantee quick attending of injured persons from
unexpected accidents

C) 25 — 64 years:

Most of accidents that result in death occur in this age group,
traffic accidents of which are the most important ones.
Although some of accidents occur in an equal rate in two
genders, we can stratify damages in this age group according
to the gender and passage environments of people in these
ages. For example, social damages like addiction are seen in
both genders, but work environment accidents are totally
different in two genders. Following actions are among
programs of safe community steering committee in our
district:

v Inter-institutional cooperation and joint working of safe
community steering committee with the following
organizations in district 15: municipality, fire department,
traffic police, disciplinary police and emergency medical
services (EMS) in order to recognize high risk points for
traffic, social and criminal accidents classified by sectors of
this district and programming for resolution of the risks

v’ Training female fire fighters so that they could perform
operations in specific cases of emergencies

v Running volunteer fire fighters program and promotion of
necessary instructions in this direction

v" Performing religious educational programs in this age group
to prevent them from hopelessness and suicides

v" Holding educational courses for house holder wives in order
to familiarize them with risky factors in home environment
and the way that they can omit them

24



v" Production of cultural and educational packages for house
holder wives to teach them safety principles in home
environments

v" Educational and operational actions to prevent silent deaths
(suffocation caused by carbon monoxide)

v’ Cooperation with the population-based organizations
(NGOs) for social damages prevention

v' Celebrating multiple safe citizenship festivals in order to
recognize superior sectors of our district from the viewpoint
of safety; recognition of such sectors helped us to apply
their experiences in other sectors of the district to increase
the safety level in all sectors

v' Performing traffic accidents prevention educational courses
for public along with distribution of appropriate brochures
in this context

v Holding “law for safety” educational courses for offender
car and motor cycle drivers

D) Over 64 year:

Most seen damages in this age group are caused by falling down
and traffic accidents. Therefore, following actions have been done
in order to prevent such accidents in this group:

v’ Establishment of consultation meetings with protagonists
in order to recognize risky factors in this age group and
also other ages and discussing methods to resolve these
risks

v" Establishment of mechanical pedestrian bridges to facilitate
over passing of this age group people from riskful streets

v Flattening of sidewalks in district

v" Educational meetings to familiarize public with threatening
indoor and outdoor risk factors for this age group
population
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v' Creation of safe sports and entertainment environments for
this age group in gardens of our district; we named such
provided environments “sector meeting places”.

v’ Teaching the family members that support an aged person
about the principles of aged persons’ safety

26



PROGRAMS TO PROMOTE SAFETY IN THE ENVIRONMENTS

A)TRAFFIC:

v" Celebrating the largest educational festival as “safe driving — safe
community” for children
v" Teaching behavioural skills and traffic safety for children
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v" Cooperation with NGOs and collecting necessary data to provide
brochures to explain appropriate traffic behaviours for parents,
children and teen agers

| _FOLITE 'y

v’ Traffic safety culture instructions project for elementary stages
students

v’ To establish a traffic control center in order to facilitate traffic
derangements resolution and rescue vehicles transits

v’ Traffic educational classes set up with the presence of traffic
police representatives in schools
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v" Creation of a traffic park to teach traffic rules to the children
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v" Analysis and application of the data related to point discrimination
of high risk places for traffic accidents

v" Establishment of mechanical pedestrian bridges over highway
locations with high load of traffic in order to separate the
pedestrian and vehicles transits to make safe the ,
pedestrian  transportation  over  highways &%
especially beside bus stops and subway stations

v" Placement of push buttons over timer stop lights
in cross roards in order to make safe the blind
people crossing the streets

v' Flattening of pedestrian
passages and creation
of  blind  persons
specific passage ways;
this action was done to




facilitate and secure blind people passages in passage ways of our
district

v' Performing written rulings and placing horizontal signs in the
streets

v Installation of speed decreasing points in streets near schools and
making safe the passanger traffic especially students through the
streets

v" Placing fences around squares to prevent passengers and vehicles
traffic interferences especially children and blind persons

v’ Installing fences near over passing passenger bridges

v’ Correction of right-sided and left-sided U turns to provide
appropriate sight for both drivers and passengers

v" Correction and reconstruction of high traffic risk highway points in
our district

v Installing special bus transit lines (BRT) in main passages of the
district
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v’ Installing guard rails around highways and placing medial elastic
refuges

v’ Placing cushion tank around high risk highways to decrease the
injuries in cases of vehicles deviations from the highway passage

v Geometric correction and making safe highways U turns like
Khavar Shahr sub-passing bridge that caused 40% decrease in
accidents.
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B) VIOLENCES AND SOCIAL DAMAGES:

Violences and drug abuse are of the highest rate among other
social damages in our district. Educational and disciplinary
measures have been performed among the district population to
introduce them with these damages and their prevention methods.
The information for these damages was registered in GIS software
and classified by the district to design district — specific programs
for prevention and damage reduiction.

womens' homelessness
bothering 5%

3%

Figure 3) percentage and different types of social damages in district 15

v" Providing information about social damages related accidents

v" Classification of types of damages and their prioritization

v" The analysis of gathered data (about drug abuse related issues)

v" Establishment of 180 anger control courses; these educational
courses have been established for 25 — 45 years age group and both
genders in health houses and sectorial houses of district 15
municipality. An introduction to the anger rising factors was an
important chapter of these courses; and finally 15% reduction in
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individual violences and 40% reduction in group violences have
been occurred in our district during a period of one year after
courses establishment. The contents that was discussed about in
these courses are as below:
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Anger control workshops lectures structure:
A description of anger and its related concepts
" Quarreling
= Abuse
= Anger
Hostility
1. Mythologies about angers
2. Perspectives in anger explanations approaches
Recognition approach
Behavioural approach
Physiologic and biologic approach
Analytical and psychologic approach
Excitive approach
3. Methods for evaluation and diagnosis of angers
Evaluation of angers
Related tools and questionnaires
4. Recognition of triggers and arising events of angers
5. Signs and symptoms of angers and awareness about
it
Behavioural sings
Excitive signs
Cognitive signs
Physical signs
6. Answer to anger behavioural patterns (excitive
answer patterns, families and the roles of persons
and families in answer to anger)
7. Psychologic disorders related to angers
8. Drug abuse and anger
9. Angers in sincerely relationships
10. Anger cycle
11. Methods of intervention and control in angers
* Immediate and short term interventions
v’ Timing out (deprivation)
v'Picturing
v Environment change
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v’ Awareness of anger process
v’ Cognitive methods (distraction, etc)
v’ Self control
* Long term intervention and control methods
v'Forgiving
v  Assertive training
v’ Cognitive reconstruction
v'Releasing
* Drug treatment and biologic intervention methods
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v Education and empowerment of citizens in format of 1,386,761
person hour educational workshops, conferences, etc.

v Production of 584000 prints of educational packages like
brochures and CD.

v Holding 7 “healthy citizens, healthy society” conferences about
introducing the citizens to social damages and their prevention
methods

v" Establishment of living skills classes in order to promote religious
and ethical ideality and psychologic health among citizens of
district 15. Prevention from high risk behaviours and affliction to
social damages was another objective of these educational classes.

v" Establishment of 540 educational courses with the title of unsafe
sexual behaviours for over 18 years people of district 15 in health
houses of district 15 municipality and also schools in our district

v' Analysis of collected data upon work and street children in district
15

v Cooperation with active NGOs and related organizations about
social damages in district 15

v' Establishment of free consultation and psychological services
center. After its establishment 2439 persons have given free
psychological or social personal consultations in our center.

v' Establishment of 53 educational workshops anout prevention of
social problems and damages that 1251 individuals attended them,
totally.

v" Production and public distributio of 250,000 brochures, flash cards
and booklets about prevention of social difficulties and damages

v Providing 530 cases of social aids including: investigating the
situation of clients, visiting their houses, providing reports,
referring to supporting organization and contacting with social
emergency center

v" Execution of sector-based consultative meetings project in 3
sectors of district 15 (Kianshahr, Mas’oudiyeh and Qiyamdasht)

v implementation of 8 projects about work and street children and

providing literacy and living skills educations to 176 under cover
children
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v implementation of ‘“city social worker” project through the
establishment of several meetings in order to organize common
social damages in the district and publication of 15000 prints of
informative brochures

v" Production of cultural packages with the subject of social damage
prevention in teen-agers and young adult individuals. These
packages included 10 different titles of books each one published
with 10000 prints of circulation

v" Publication of a addiction prevention booklet with 50000 prints

v Institution of a special “Health and Glory Park™ specific for
prevention of social damages. This park has been located in the
poorest and socially damageable sector of the district and includes
educational equipments for addiction prevention, addiction
abandonment and the management of other types of social
damages

v" Construction of a dormitory for homeless people

v Holding children rights and laws courses for public in order to
make families acquainted to the international children rights and
rise a public sensitization to children rights disrespect
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v Holding damages council meetings about evident social damages
like using drugs, presence of contaminated syringes and tablets in
parks environments, presence of work and street children and
colportage in the district and making rational and applied decisions
to omit and prevent them

C) SUICIDE:

v" Foundation of religious centers in parks and crowded locations in
order to familiarize citizens with religious concepts about the
obscenity of suicide and its prevention methods in youth

v Holding religious acquaintance classes in schools for 9 — 18 years
age group students in order to prevent deliberate events like
suicides in the future
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v' Activation of NGOs that have been founded on the basis of suicide
prevention

v Holding educational classes for families about the probable signs
of suicidal attempts in individuals

v Holding a workshop for safe community members of all 22
districts of Tehran municipality to organize the planning and action
for suicides prevention and decrease in Tehran

v Organizing inter-institutional cooperations with medical schools
in Tehran in order to decrease suicidal thoughts among affected
people

D)HOMES AND RESIDENTIAL ENVIRONMENTS:

v" Codification of continuous regulatory programs to supervise the
observance and preservation of safety in residential environments

v" Codification of new criteria and holding continuous meetings for
safety promotion in residential environments

v Data gathering to provide safety for disabled people in home
environments and residential buildings

v Observing the urban planning and architectural terms and criteria
about optimize sidewalks and residential and public buildings for
appropriate usage of physically disabled people
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v Administration of prevention from silent deaths (suffocation
caused by carbon monoxide) program

v’ Teaching the use of extinguishment capsules to housewives and
residents of the residential complexes

v" Holding rescue conferences in health houses and mosques of the
district

v' Performing “safety and earthquake” conference in health houses
and neighbourhood houses in order to decrease the subsequent
accidents after earthquakes
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v" Fencing around the excavation places near buildings and safening
under construction buildings to prevent collapse accidents

v" Placing slogan announcement in places of old buildings under
reconstruction and fencing around them to prevent the children and
seniors while performing excavation operations

E) SCHOOLS AND EDUCATIONAL ENVIRONMENTS:

v'Gathering data about schools and educational environments
accidents and events

v'Regular meetings of workgroup members with representatives of
education administration, traffic police, some school principles
and NGOs in district 15

v Identification of traffic accident-prone points around schools,
lineation of children passage ways, installation of traffic lights,
signposts and instructional banners, presence of traffic officers in
main pathways of school children in schools closure times
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v" Identification of special locations and environmens like under
overpasses, semi-finished and abandoned buildings that can be
used for children abuse and addressing their condition

v" Deployment of police around the schools (especially schools for
girls at the beginning and end of their daily work time), installation
of banners and educational slogans around the schools and
educational environments

v' Preparation and distribution of educational brochures among
students about how to face disasters and accidents (especially at
the time of incidence of natural disasters like earthquake, fire, etc

v" Definition of distinct processes for recording of statistics and news
of educational environments associated accidents

v Equipping schools and educational venues with fire fighting
facilities and equipments

v' Visiting of students from rescue units

v Holding expert meetings between workgroups and custodians of
education and necessary coordinations to decrease the risks on
elementary school children

v" Education and justification of elementary school children parents
about how to care their children while passing between home and
school

v Reviewing schools and educational places for their resistance
against earthquakes and heavy skyey fallings in order to
reconstruct and strengthen the rusty classes and and environments

v" Holding “how to face the disasters” workshops for students
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F) SPORTS AND LEISURE TIMES:

v" Foundation of “Women Paradise” park that is specific for women
and has got free sports and cultural facilities and amenities for
women.

v Foundation of Azadegan Aquatic Park with recreational and
cultural facilities inside that all have been constructed regarding
safety principles.

v' Providing necessary information for brochures about safety in
leisure times and sportive activities

v" Deployment of lifeguards and two ambulances in Aquatic Park to
quickly handle injuries and transfer the injured people to the well-
equipped medical centers

v Improvement and making safe children’s play area (appropriate
toys and floor)

v’ Increment in installation of sportive facilities in parks for public

use
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v Increase in installation and safening sportive and recreative
facilities in parks like gym equipments, chess table, ping-pong
table, etc.

v Deployment of police in large parks in order to provide security
and welfare for citizens and prevent crimes

G)ACCIDENTS AND NATURAL DISASTERS AND URBAN
ENVIRONMENT:

v'Regular meetings of workgroup with a presence of representatives
from all institutions and rescue organizations (Fire Department,
Medical Emergency Services, Water, Electricity and
Communications Departments, air transportation, police, Gas
Department, etc) and NGOs

v'Definition of distinct mechanism for uniform registration of all
natural disasters

v'Foundation of crisis staff in the district and affiliated areas
municipalities

v’ Identification, repair and amendment of all old buildings, walls and
sidewalks that are prone to collapse in natural events

v’ Administration of buildings retrofitting against accidents plan

v Execution of DAVAM project to instruct the citizens how to
evacuate their residential environments emergently in critical
conditions

v'Holding several educational workshops for all those involved in
relief and rescue (in earthquakes, floods, fires, contagious diseases
and heavy skyey rainfalls, etc)
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v' Establishment of several comprehensive meneuvers with the
objective of practical exercise of critical conditions

v" Identification, correction and repair of vulnerable passages

v Holding “Life and Environment” workshops for all public age
groups

v Using flower boxes for sand and salt depoting all over the district
(with the aim of decrease in environmental and lively damages)

v Formation of specific relief and rescue teams and equipping them
with neede requirements

v Accurate identification of worn tissues in the district (public and
private buildings), providing necessary facilities to renovate them

v" Preparation and distribution of specific covers and identification
cards for all rescue teams

v" Installation of multiple instructional banners and slogans with the
aim of accidents prevention (general public awareness) in the
district

v' Preparation and distribution of instructional brochures all over the
district (residential and commercial places) in all fields related to
the natural disasters

v Installation of warning tableaus

v Increment in the number of air pollution measurement stations in
the district
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H)CIVIL DEVELOPMENT AND WORKING ENVIRONMENT:

v'According to the close cooperations between safe community
steering committee and fire department in Tehran and regarding
the high figures of accidents related to the elevators in residential
and industrial environments, we established a subcommittee of
civil development and working environments workgroup so that
we could decrease these types of accidents through the public
information and education and legislations in order to standard
installation and use of elevators, as well. Regular inspections from
the safety of elevators are another important program of this
subcommittee. These activities caused a considerable decrease in
elevator accidents in district 15.
On this basis, a technical committee has also been established in
safe community steering committee of Tehran the most important
priority of which was the elevators and the related accidents.

v'One of the most important accidents in the working environments
in district 15 was car accident of civil services workers in nights.
In order to prevent these accidents we obligated the installation of
warning signs in the place of these workings. We also dedicated
luminous clothes to all of these workers and obligated the wearing
such clothes for workers especially in nights. These strategies
decreased such accidents considerably in our district. We used the
experiences of district 3 in this area.

v'Making safe the passages in the parks and gardens in order to
allow safe transit of blind and disabled people

v'Securing the pedestals of lights in parks and gardens in order to
prevent the risk of children electrocution
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Index 3:

Programs that target high-risk groups and environments, and programs
that promotes safety for vulnerable groups;

The most important programs in district 15 to promote the safety of at
risk groups are the activity of traffic, violences and social damages and
safety in schools workgroups and also activities in line with the safety
promotion for teens and youths. This was because the highest figures of
the accidents are those of these age groups.

Homes are other important places of managing to live for humans.
Education of housewives in the direction of safe community objectives
and creation of a safe environment for the family is the most important
desired activities of this committee. We constructed a special park for
women as “Women Paradise” to provide a private place for women
recreations. Sports, educational and cultural activities were among the
main services of this specific park that all of them are presented totally
free for women.

Suicides and social damages are among the main problems in the world;
and district 15 is not an exception, inevitably. The identification of the
factors causing these damages is a priority of the safe community
steering committee of district 15 so that on its basis we could plan and
execute a 5 years program for prevention of such damages. One of the
main strategies in this field is the creation and activation of religious
centers to familiarize the public with the religious instructions about the
obscenity of the phenomenon of suicide. The continuation of anger
control and also living skills workshops for the citizens and different age
groups is one of the other preventive strategies for these damges.
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Index 4:
Programs that document the frequency and causes of injuries;

In order to receive data from the community and also in order to reach
the index 4 of safe community promotion indices, we signed a contract
with a contractor to design and prepare necessary questionnaires and
tools. Therefore, the data bank is already under construction and we
hope that we can use its data in a near future.

On the other hand, the safe community steering committee of district 15
has taken the following strategies:

e Preparation of a unique form to record the accidents for all
organizations and agencies that are a member of district safe
community committee

e Development of data bank software

e Identification of accident-prone areas in the district

e Mapping the high risk areas in our district according to the
accidents type in GIS

For this purpose, we developed a civil data bank in order to collect the
opinions of experts, university lecturers and the authorities in
identification of vulnerable and accident-prone areas and also safe areas
and finally the methods of organizing these points.

The following information including graphic charts have been presented
regarding the above-mentioned activities and developed softwares. The
demonstrated data in index 2 of the present report have also been
prepared based upon this information.
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m Traffic accidents

B Accidents in homes and
residential places

W Accidents in recreation and
leisure time environments

B Accidents in working places and
civil development
environments

¥ Intentional accidents

Figure 4) occurred accidents in district 15 in year 1388 (2009-2010)

classidied by the accidents type
Intentional accidents included suicides, violences and social damages.
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W year1388
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Figure 5) classification of occurred traffic accidents in district 15 before
(years 1386 and 1387) and one year after (year 1388) safe community
committee getting started its work in the district

The bars show the number of traffic accidents.
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M fallinga.
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Figure 6) the ratio percentage of each type of accidents defined by the
victims’ age in district 15 according to the data for the recent three years
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Moshiriyeh Bisim Kianshahr | Masoudiye | Afsariyeh
Sector Sector Sector h Sector Sector

m Individual Conflicts 322 485 408 302 2594

m Group Conflicts 5 55 33 13

m Viclences with cold arms 9 2 6 2 o

m Other types of viclence 1 5 1
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Figure 7) the number of accidents caused by different types of violences
in district 15 defined by the sectors of the district in which the accidents

have been occurred during year 1388 (2009-2010)
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Index 5:

Evaluation measures to assess their programs, processes and the effects
of change

Following the settlement of the index 4 and gathering the data for
accidents in district 15, the priorities to move to a safe community were
distinguished. In order to screen and control all measures of the safe
community committee, safe community steering committee of Tehran
organized a workgroup as “documentation, screening and evaluation
workgroup”. This workgroup is composed of health and safety
researchers, an epidemiologist, software engineers and safety issues
experts and it is ready to investigate and evaluate the status of safe
community committee in district 15 of Tehran. They will determine the
status of accidents in the district and evaluate the activity of the
committee through using the prepared checklists, questionnaires,
pretests-posttests, observation and reports. They will evaluate the
accomplished activities of the safe community committee every six
months.
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Index 6:

Ongoing participation in national and international Safe Communities
networks

v’ Participating in the national and international conferences

v’ Participating in the workshop of familiarization of Tehran districts
with the principles of safe community

v’ Participating in the intentional accidents like suicides prevention
workshop

v" Celebrating public and experts conferences in the international
children day

v’ Silent deaths (deaths caused by carbon monoxide intoxication)
prevention seminars

Publications
= An introduction to the safe community brochure
= Safe driving, safe community booklet
Safe encounter to the earthquake brochure
Publication of multiple brochures in different fields of the safety
Silent deaths caused by the carbon monoxide intoxication
prevention brochure
Safe driving painting book for children
= Publication of several types of brochures and mental games with
the purpose of safety education for children and teens
= Preparation of note books with messages of safety for all age
groups
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