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The program covers the following safety promotion activities:
For the age group

Children 0-14 years

Encouraging the participation volunteer students for performing safety-centered plans such as
“Police collaborate plan” and “Safety Workers Plan”.

Distribution of 600 copies of “Dana and Dena” book, the brochure titled “What are the best
things to do when earthquake comes” for children in the nation-wide maneuvers in kindergartens
of Tehran by cooperation of health office of municipality of the district in four kindergartens
and two elementary schools in the district.

Arranging several programs to improve children’s safety in health scope at health homes in the
region.

Distribution of brochures on proper communication of parents and their children.

The Congress of International Day of Children by aiming at just improvement of safety for
children.

Youth 15-24 years

Holding several educational programs such as educational maneuvers, safety exhibitions, to
improve citizens’ information, particularly juveniles and 15-24 year old young adults.

Providing consultation services for citizens for this age group on various fields related to safety
such as prevention of hostility, suicide, by Welfare Services Center of the region

Improvement of law enforcement by Police Dept.to prevent traffic accidents of citizens in that
age group

Distribution of brochures with child aggressiveness.

Adults 25-64 years

In this age group, traffic accidents especially in men are most common, so the following interventions
were done:

Conducting educational programs for preventing traffic accidents by holding educational
sessions, distribution of educational books (for example, nature of earthquake) in 200 copies and
installing traffic signs and boards.

Distribution of brochures to give up addiction habits, educational complexes on various types of
narcotic drugs, and brochures on drug abuse.

Teaching workers on environmental safety and accidents.

Elderly +65 years

In this age group, traffic accidents (as a passenger), car crashes and elevator accidents at residents are
most common, so the following interventions were done:

Holding several educational courses for senior citizens at Cultural House for Senior Citizens in
district 13 (English language teaching courses for 154 volunteers,painting classes for 98



individuals, computer courses for 30, chorus for 75, and the total numberis 457 individuals per

week

¢ Holding the first National Congress of Elderly Day in Tehran city at District 13

e Arrangements to level sidewalks for easier walks of elderly citizens and lowering incidents
caused by such risks (in current year, three billionRials and approximately 600 square meters area
have been planned for this plan.)

e Public education on respecting elderly people

Home

In the following environments:

In regard to safety standards and matters in working sites, home and residential environments, prevention

of falls is considered as an important subject and the aim is to decrease the falls incidence in district 13.

Other issues are as below:

e To study physical safety issues in homes including presence of hazardous chemical
substances in houses by physical safety work group in the region, leading to distributing 40
brochures and 450 CDs as well as pointing out thirty three safety hints of safety against
chemical substances, electricity and hazardous and risk elements in houses and accident risk
places in houses and distribution of safety caps for electricity sockets among other items
distributed among children at the International Day of Children.

e To take necessary measures for developing safety improvement plans for houses

e Notification of necessary instructions to improve safety in homes

e Distribution of 10,000 copies of Safety at Home book in the region.

Traffic

Regarding this, the main target is to decrease the traffic accidents incidence and also to decrease the
pedestrian injuries due to crashes and motor-cycle or car crashes. Other issues are as below:

Study traffic problems in the region as per blocks (based on block-centered model) and
making necessary corrections based on suggestions of people’s representatives (blocks
councils) to lower incidents by fixing speed control spots, overpasses...in special places;
including traffic facilitation and fixing speed control in following roads and streets:
Re-installations of traffic signs and suitable informative actions

Identification and monitoring safety status and accident risk points in the passages of the
region in specialized work group extraction of statistics on accidents based on incident
place, time of incident, type of accident (physical damage, casualties, death incidents...)
age of driver and ultimately, extraction of a comparative statistics of accidents in recent
years, as shown in diagrams sections.

Study driver-violation accidents that are studied in traffic work group in presence of the
traffic police, to examine subjects related to driver’s breach of law due to his sleepy



status and other issues that prevent full alert of driver which cause stopping the vehicle
by police.

e To determine type of interventions needed to lower accidents and traffic incidents
including geometric correction, establishment and fixing traffic signs, roads widening,
stationing necessary aids and control centers...for all important communication and
traffic roads.

Occupational

Training on fire fighting and first aid at industrial centers

Supervision on constructions and studying construction maps to check their conformity with
safety instructions.

Routine visits of construction sites to check defects

Training on using safe equipments at industrial centers regarding the type of occupation

orienting to occupational accidents at offices and industrial centers

School

School safety and decreasing the injuries incidence at schools and educational environments is one of the
main targets in this matter and target population is students, teachers, and school staffs. Other issues are
as below:

¢ Implementing several other activities to decrease damages and accidents caused by addictions

through holding educational courses, providing free of charge auxiliary services, development of
plan to hold theater and dramatic programs in the region, activating rehabilitation centers in

Sorkheh Hesar Park.

e Reflecting traffic problems of schools in the region to the secretariat of Safe Community and
informing traffic office for due studies and actions

e Development and presentation of a plan titled “Safety Workers™ for teaching safety issues at

houses by Fire Department units in the region

e To draw up and development of other necessary policies by collaboration of various
organizations including electricity, gas, and education departments

Leisure

Holding group competition such as biking and drawstring match

Making sport equipments secure and safe at parks

Creating sport space for women

Using plastic toys and putting aside metal toys for promoting safety measures of parks
notification of instructions to provide safety conditions especially for senior citizens and
rehabilitation seeking groups in parks and recreational spaces

Notifications for coordination among all organizations in executing the project aiming at repairs
and coating asphalts for lowering risks of water, electricity...lines disconnection.

Moving east terminal as it was an unsafe place due to high statistics of hostility and robbery
Securing the parks of the district

Holding enlivening ceremonies at neighbors

Public education on drug abuse and risky behaviors



Natural Disaster
By establishing several educational courses for preventing and confronting crisis and time programs
for crisis control maneuvers, there are minimum 2 earthquake and fire maneuvers as well as several
other maneuvers for crisis management by participation of representatives of all concerned officials,
submission of natural incidents to all personnel of municipality in the region.
. Among significant activities in the region, one may note the first air pollution maneuver
in Tehran for reducing the statistics of air pollution losses and death in the region.

. Training different age groups against earthquake at different places

o Training on rescue operations in accidents and natural disasters to the different age
groups at different places

. Training stress management and mental health in natural disaster for different age groups
at different places

. Training groups of crisis management and holding educational maneuver

Violence and Social Damages Prevention

According to the data gathered in this district, domestic violence and suicide are important subjects which
should be considered for implementing interventions and activities. The main target is to prevent social
harms and our target population is youths, adults, women and men.

Programs aiming at “High-risk groups”

One of the main plans in district 13 is to improve safety of at risk age groups such as elderliness, women,
students and activities and interventions related to the safety improvement for teens regarding traffic
accidents and injuries

Also because of the number of residential towers and high buildings in this specific district, accidents
related to unsafe elevators is being considered for safe community objectives and to create a safe
environment for families and residents at these settings.

Social harms and suicides are among the main difficulties all over the global and this district has this
problem too. Knowing the factors that lead to this problem is also an important challenge of the safe
community steering committee of district 13, so preventing of these is seen in long term plan. Main
strategies in this field is the community empowerment, raising awareness and building social support
systems

In the next five years plan, the below items are considered:

e Documenting statistics and data on the accidents in District 13

e Identifying accident prone and places in highways, freeways and streets in the District 13 of high
ways and streets of district

Identifying risk factors at children play fields

Reducing risk factors at children play fields

Identifying and checking unsafe zones at educational settings and to improve

Community empowerment in reducing social harms



Surveillance of injuries

Regarding the establishment of a data bank on documenting accidents and harms in district 13 and in
order to receive information and data from community level, the Safe Community Steering Committee
made some contract with technical and qualified research institutes for doing this priority which it will be
used by the end of this year. Also the following interventions are done to achieve this indicator:

Providing soft ware of accidents and injuries registration

providing a check list for the organizations and members of the Safe Community Steering
Committee

determining the accident prone at District 13

According to the statistics of the region regarding falling from unleveled heights in the region, the
most frequent factors were falling in canals, pits and wells with 34.1 percent frequency.
Therefore, the contractors were required to observe HSE standards. Since the region has
implemented OHSASS18001 safety standards along with ISO14001 and ISO9001 standards, the
contractors receive safety procedures instructions upon signing the contract and the safety
measures of sites are controlled in the course of work by checklists. The contractors are required
to use safety signs near canals, pits and wells. All flood ways and canals of the region are secured
with fence and protectors. In addition, arrangements have been made to fix protection rails for the
underground water reservoirs of Sorkheh Hesar Park. The second factor of falling is stairs with
25% of falling incidents. The subject has been discussed in urban development committee and
the controls are done through chapter 12 and safety control checklists.




Publications

A. Pamphlets:
1. The educational pamphlet of preventing accidents caused by narcotic drugs (5000 packages,
50,000 copies of brochures).
2. The brochure of Safety Measures for Gas Burning Heaters, sent by fire department, design,
printing and distribution in each region of district (1000 copies)
3. Distribution of brochure and poster of preparation against earthquakes (classes, volunteers), 4000
copies
4. Distribution of brochure in durability plan exhibitions, 2000 copies
5. Distribution of 450 brochures and 450 CDs on children’s safety at International Children Day
6. Distribution of educational complex on various types of narcotic drugs and the models to young
adults, 200 copies
7. Distribution of brochures on hallucination substances, 500 copies
8. Distribution of CDs on a Review on Working Children and Streets of Dist. 13, 100 CDs
9. Distribution of brochures on controlling damages caused by beggary, 500 copies
10. Distribution of brochure of child abuse, 1000 copies
11. Distribution of educational package on children’s rights with the subject of child abuse, 400
packages
12. Distribution of brochure on internet addiction, 500 copies
13. Distribution of aggressiveness, 500 copies
14. Distribution of brochure on correct relationship of parents and children, 1000 copies
B. Books:
Collaboration in translating Safe Community Manuals, Books and Guidelines as below titles
e Injury Surveillance Guidelines
e Review on Children Injuries and Harms
e Communication
e Community Empowerment
e Operational planning
e Communication Strategic Planning
1. Safe Driving, Safe Community(1000 copies)
2. Preparation and distribution of non-agent defense in school and house (800 copies
3. Distribution of the Red Crescent Educational Yearbook, 3000 copies
4. Distribution of Child Abuse books, 500 copies
5. Distribution of Safety in work place, 500 packages, 4 volumes each
6. Distribution of Safety in House, 10000 copies
Staff
Organization:

Tehran Municipality headed by: Dr. MB Ghalibaf, the mayor of Tehran.



Tehran Safe Community council for policy and planning Headed by: Dr. H.Moazzen, the special
representative from the mayor of Tehran and the head.

Safe Community Committee at the District 13:

Head: Kh.Rahati, the Mayor;
Secretary: Hamid Nazari;
Adyvisor: Dr.Moghadam

e Members:

Mayor of district 13 (president of the strategic committee of safe society in the
region)&Representative of the safe society policy-making council of Tehran City in district
13&Deputy of mayor in district 13&Secretary of safe society of district 13&Deputy of
transportation and traffic of the region&Finance and Administrative Deputy Office&Deputy of
urban affairs and green sites&Deputy of urban development of the region&Social and cultural
deputy of the region&In-charge of crisis management staff of the region&Head of public
relations department of the region&Head of Women’s affairs of the region&Head of Health and
Welfare of the region&Head of social damages office of the region&Mayors of 14 regions of
the region&Representative of Friday prayers of mosques in the region&Head of fire department
of district 13&Head of emergency department of east Tehran&Chief police station 128 of the
region&Chief traffic police of district 13&Head of education department of district 13&Head of
Omid Cultural House&Head of Senior Citizens Dept. at Deputy Office of Health Affairs in - -
Health Ministry&Head of the Red Crescent Society of district 13&Head of Gas Company of
district 7&Head of 17-Shahrivar electrical power company&Chairman of board of management
of blocks councils of the region&Representative of Health and Medical University of East
Tehran&Chairman of Aleyasin NGO&Technical in-charge of clinic and medical center of
municipality district 13.

National / International commitment

e Conducting the first meeting on safe community in the districtl3 with the attendance of

governmental and nongovernmental organizations

e Participation in conducting national conferences and sessions on safe community
e Participation on joining the 5 districts to the global safe community
e Conducting technical and specialized sessions and courses with the District Education and Head

of the Tehran Police Dept.

¢ Holding the conferences and seminars on World Day Elderly in October 2010 at national level,

World Child Day, and Free Tobacco Day in MAY 2011



