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Message from the Chief Executive of  
Chelmsford Borough Council 

 

 

 
This is an exciting time for Chelmsford. It is 
already a great place to live and work, as 
demonstrated through very high resident 
satisfaction ratings (87% in 2009). Our long term 
vision is for Chelmsford to become the economic, 
cultural, leisure and retail heart of Essex and a 
leading regional centre in the East of England. We 
want to make a great place even better and 
maintaining the safety of residents and visitors is 
paramount to achieving this ambition. 
 

 
I am proud of the role that Chelmsford Borough Council has taken over the 
years to ensure that safety remains at the forefront of our priorities. We have 
invested in a state of the art CCTV system, worked relentlessly with our 
partners to decrease anti-social behaviour and reduce the fear of crime. 
Maintaining safety is one of our priorities in our Corporate Plan 2007-2011 
and through the Chelmsford Partnership we also work together with other 
partner agencies to ensure that safety issues are addressed and tackled 
through a joint approach across the Borough. 
 
I have enjoyed being a Chair of the Safer Chelmsford Partnership and I am 
very proud of all that we have achieved for the people of Chelmsford. This 
substantial application is proof of the ongoing commitment of Chelmsford 
Borough Council to prevent crime and injuries and improve the quality of life 
for everyone in the Borough of Chelmsford.  

 
Steve Packham 
Chief Executive of Chelmsford Borough Council  
Former Chair of the Safer Chelmsford Partnership  

Message from the Cabinet Member for the Directorate of  
Safer Communities 

 

 

 
On behalf of Chelmsford Borough Council and 
the Safer Chelmsford Partnership I would like to 
present you with our application to demonstrate 
how we work to make Chelmsford an even safer 
place for all to enjoy. The Council, which works 
collaboratively with the Safer Chelmsford 
Partnership, recognises the importance of 
preventative work through raising awareness and 
early education. We work with vulnerable groups, 
such as children, young people and elderly to 
offer them the support that they need. 
 

We also listen to our residents to ensure that we concentrate on safety 
issues that matter to them. Public engagement is a key role for the 
Council and Partnership alike. We are delighted to report that year on 
year we continuously strive to improve our services and last year this 
resulted in an 11.5% reduction in overall crime. In addition to this there 
has been a significant decrease in the numbers of persons killed or 
seriously Injured on roads for 2008. This has been a result of our joint 
initiatives to improve road safety, prevent crime and injuries. 
 
Partnership working is crucial to our continued success. Chelmsford 
Borough Council is working very closely with Essex Police, Essex County 
Council, Essex Fire and Rescue Service, NHS Mid Essex, Essex 
Probation and a variety of other relevant local agencies to ensure that we 
continue making Chelmsford the safest town in Essex. 

 
Councillor Ian Grundy 
Cabinet Member for Safer Communities, Chelmsford Borough Council   
Chair of the Safer Chelmsford Partnership  
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An Overview of the Chelmsford Borough 

 
The Borough of Chelmsford is situated in the heart of Essex covering an area of 130 sq. miles a population of 
just over 167,000. Chelmsford is located only 35 minutes away from London by train and within easy access to 
Stansted Airport, which makes it an attractive location for commuting to London. This is further strengthened 
by Chelmsford’s proximity to London 2012 Olympic venues, with the Stratford site accessible by train in 25 
minutes.  
 
The local economy is strong and major local companies include e2v, Britvic, QBE, Mid Essex NHS Trust and 
Royal and Sun Alliance. The rivers Can, Wid and Chelmer provide an attractive setting for Chelmsford, 
together with its 480 hectares of public parks, affluent villages and green spaces. Seven of the Borough’s 
parks have been awarded a Green Flag, which is the national standard and three have Green Heritage 
Standard awarded for excellence in heritage and conservation. Tourism is a growing sector, generating 
approximately £120m per year within the local economy and supporting some 3,000 jobs. The Borough has 
some excellent visitor attractions including the Royal Horticultural Society Gardens at Hyde Hall, Hylands 
Estate, South Hanningfield Reservoir and Nature Reserve and National Trust land. The Borough has been 
firmly entered on the map as a location of the annual music V-festival, held in the Hylands Park and it was also 
a host of the International Scouts Jamboree in 2007. Chelmsford is twinned with Backnang in Germany and 
Annonay in France. It also has strong links with Chelmsford in America. 

 

  
 

 
Population and Ethnicity  

 
According to 2008 population estimates, the Borough of Chelmsford has a population of around 167,100 (Source:  Office for National Statistics (ONS)). 
This amounts to just under 12% of the total population of Essex and makes Chelmsford the 3

rd 
most populated of the 12 Essex districts. The population 

of the Chelmsford borough is estimated to increase further over the next 5 years. It can be seen from the graph below shows the age-structure of 
Chelmsford’s residents. It can be seen that Chelmsford has lower proportions of 15-24 year olds, and higher proportions of 25-64 year olds compared to 
the England average. 
 
In 2001, Black and Minority Ethnic groups (BME) accounted for just over 3% of the population of the Borough, with white population estimated at 97%. 
The largest BME group in the Borough is Asian or British Asian. Chelmsford’s population has increased since 2001 and it is estimated that there are now 
89.54% White British, 3.89% White Irish & White Other and 6.57% of BME communities (Source: Population estimates by ethnic group, mid-2007. ONS, 
Crown Copyright).   
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The Table below shows the district-level populations of Essex 
(population, in 000’s) 
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Migration from the new Eastern European Accession States 
 
Gross migration flows from the eight new members of the European Union, known as A8 countries (Accession 8), have been monitored through a 
national Worker Registration Scheme (WRS), whilst the numbers of migrants from Bulgaria and Romania are not yet available. There were 769 
registrations from A8 migrants between May 2004 and March 2008 in Chelmsford. The highest number of migrants, between May 2004 - June 2007, 
came from Poland (53%), followed by Slovakia (18%) and Czech Republics (15%). The above data is not wholly representable, as WRS does not cover 
all migrants and it does not record the numbers of migrants leaving the country. This makes it difficult to exactly estimate the current number of new 
migrants.  
 

 
Education and Skills 

 
Chelmsford has 64 primary schools (including infants and New Model Specialist schools) and 12 secondary schools. Chelmsford is also home to Anglia 
Ruskin University, Chelmsford College and Writtle College. In 2009, Chelmsford was ranked joint 3rd of the 12 Essex districts for secondary school 
children achieving 5 or more grades A*-C at GCSE (General Certificate of Secondary Education). In 2009 71.1% of pupils achieved 5 or more grades A*-
C. The Essex average was 68.2% and the national average was 70.0% (Source: Department of Schools and Families, 2009 NB Excludes independent 
schools) 
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Deprivation 

 
Chelmsford is an affluent area, rated as the 4th least deprived of the 12 Essex districts (behind Uttlesford, Rochford & Brentwood); ranked 312th of 354 
authorities nationally (where 1 is the most deprived). However, there are pockets of relative deprivation in a number of neighbourhoods, as identified 
through the Indices of Multiple Deprivation (IMD), which examines income, employment, health and disability, education, housing and access to services 
at the small area level known as Lower Super Output Areas (LSOA).This allows each area to be ranked relative to one another according to their level of 
deprivation and the latest version of the IMD is from 2007. 1 Detailed area profiles and action plans have been developed for these areas and residents 
are being assisted through activities carried out by Community Action Groups. The Safer Chelmsford Partnership is taking an active role in tackling 
inequalities across the Borough. 
 

 
Employment 

 
Chelmsford is the largest provider of employment opportunities in Essex. The overall working age population amounted to 62.6% in 2008.  Between July 
2008 and June 2009, 81.2% of the Chelmsford working age population was economically active, as compared to 78.9% of the Great Britain population. 
An average weekly gross pay for workers in 2008 amounted to £544.90 as compared to £479.30 nationally.  
 

 
Health  

 
People of Chelmsford are relatively healthy with an average life expectancy of 80.3 years. However, there are inequalities across the Borough and there 
is a life expectancy gap of 6.7 years between people in different wards. This means that there are around 200 more early deaths (those aged under 75) 
per 100,000 population between the areas with the lowest and highest mortality rates (Source: Joint Strategic Needs Assessment, 2008). According to 
the 2001 Census there were 21,345 people in Chelmsford who have a disability or a limiting long-term illness. This figure is expected to increase given 
Chelmsford’s ageing population and the extended criteria of the Disability Discrimination Act 1995.  
 
 

Housing 
 
Compared to England (71%), Chelmsford has a higher number of owner occupiers (78%), but lower private rented sector (8% compared to 11% in 
England) and social rented sector (14% compared to 18% for England).  All social housing in the Borough is owned by Housing Associations and 
Registered Social Landlords (RSL's) provide between them around 9,400 affordable homes in the Borough.  The entry level house price (lower quartile) 
in Chelmsford Borough was £179,995 in June 2009 (Source: Rightmove).  This is a decrease of 2.2 % from September 2007 figure of £184,000. At 2.9 

                                            
1 Communities and Local Government website, 2007    
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times joint or 3.5 times single incomes, households would require household incomes of £55,861 or £46,284 respectively (assuming a 10% deposit) to 
purchase entry level housing. (Source: Chelmsford Community Plan).  
 

 
 

The Essex Context   
 
The Safer Chelmsford Partnership, which is facilitated by Chelmsford Borough Council’s Community Safety team, 
operates at a district level within Essex. Therefore, it is important to understand the context in which it provides its 
services and the areas it is responsible for. Essex is a county in the East of England in the United Kingdom. It consists of 
12 District Councils: Harlow, Epping Forest, Brentwood, Basildon, Castle Point, Rochford, Maldon, Chelmsford, 
Uttlesford, Braintree, Colchester, Tendring, plus the two unitary councils of Thurrock and Southend-on-Sea. Essex 
County Council (ECC) has the responsibility for county-wide strategic services, such as adult social care, education and 
transport, whilst each district council deals with local community safety issues, leisure, planning, licensing, strategic 
housing and environmental services amongst other. The Safer Chelmsford Partnership feeds into the Chelmsford 
Partnership, which in turn feeds into the Safer Essex and Essex Partnerships. All these are briefly explained below.  

 

 
  

 
Essex Partnership and Essex Strategy 

 
The Essex Partnership consists of high-level representatives of organisations that deliver services across Essex, e.g. all local authorities; Essex Police; 
Essex Fire and Rescue Service; health trusts; academic institutions; private, community and voluntary bodies. The Partnership has eight thematic groups 
and one of them is Safer Essex. The Partnership develops and delivers the overarching vision for the county, the Essex Strategy. The Strategy is 
implemented alongside local community strategies and captures broad priorities and sixty-four action areas recognised as significant for the people of 
Essex. It is a very high level and a long-term strategy, supported by regular reviews to ensure that action areas are still relevant.  
 

Local Area Agreement (LAA) 
 

Progress against the Essex Strategy is primarily measured through the indicators and targets set out in the Local Area Agreement (LAA), which can be 
seen as the delivery mechanism for the Strategy. The LAA is an agreement that has been made between the Government and the Essex Partnership. It 
features agreed performance targets for three years (2008-2011) for high priority areas selected through detailed statistical analysis and consultation with 
partners. It is predominantly made up of national indicators, but also includes some local measures. The Chelmsford Partnership and the Safer 
Chelmsford Partnership have a list of LAA targets that we have a regard to (see Appendix 2).  
 

Safer Essex 
 

Safer Essex is one of eight thematic partnerships within the Essex Partnership, focusing on issues of crime, disorder and drugs and alcohol. It fulfils the 
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function of a County Strategic Group with a defined statutory membership from key partner agencies, Essex County Council’s (ECC) elected member 
with strategic responsibility for Crime and Disorder and the Chairs of local Community Safety Partnership (CSP). Safer Essex has the responsibility for 
delivering eight targets in the LAA and developing an annual Community Safety Agreement (CSA). The CSA is based on issues of concern identified by 
each local CSP through local strategic assessments.  
 

Chelmsford Partnership 
 

The Chelmsford Partnership, our local Strategic Partnership, is a district level ‘partnership of partnerships’ for the area, which brings together 
organisations to work together on improving the lives of residents and the area of Chelmsford, including Chelmsford Borough Council (the Chief 
Executive is the Chair of the Partnership), Essex County Council (ECC), NHS Mid Essex, Essex Police, Anglia Ruskin University, Registered Social 
Landlords, Chelmsford Council for Voluntary Service, Learning and Skills Council, Essex Fire and Rescue Service amongst others. The Partnership 
develops the vision and strategic priorities for the Chelmsford Borough, delivers the Community Plan, manages funding and ensures that key resourcing 
and management issues are addressed. It consists of the Executive Group, the Operational Group and eight sub-groups, including the Safer Chelmsford 
Partnership.  
 

The Community Plan-Chelmsford Tomorrow 2021 
 
The Community Plan is the Chelmsford Partnership’s service plan. It can be seen as the umbrella strategy for all partners and a long-term framework of 
priorities and actions to tackle specific local issues that cannot be achieved in isolation by separate organisations. The Community Plan consists of five 
overarching themes, five cross cutting themes, relevant priorities and a three year action plan. The second theme relevant to community safety is ‘Our 
Community is Socially Inclusive.’ It includes the following priorities: 

 
• Maintain a safe place to live, work and visit for all residents 
• Reduce fear of crime and anti-social behaviour 
• Improve the quality of live of residents living in the most deprived neighbourhoods 
 

This demonstrates the political commitment to ensure that safety remains at the top of the agenda for all partners. It is accepted that the Community Plan 
should be recognised and incorporated in to partners’ strategic planning processes to ensure that the long term vision for the Borough is shared, 
consistent and effectively embedded.  
 

Chelmsford Borough Council Corporate Plan 
 

The Corporate Plan ‘Chelmsford Tomorrow’ is Chelmsford Borough Council’s service plan, consisting of five strategic themes and 15 corporate priorities. 
These ensure the Council contributes to the Community Plan and together provide a focus for the Council’s services to achieve the long-term vision for 
the Borough. The third strategic theme is Social Inclusion, supported by a corporate priority to ‘Maintain a safe community’. These again provide the 
emphasis on community safety and an official framework for the activities of the Community Safety team that supports the work of the Safer Chelmsford.  
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Introduction to the Safer Chelmsford Partnership  

 
The Safer Chelmsford Partnership, Chelmsford’s local Community Safety Partnership (CSP) has been in operation for the past 10 years. Under the 
Crime and Disorder Act 1998 (amended by the Police Act 2006) Chelmsford Borough Council, ECC,  Essex Police, Essex Fire and Rescue Service and 
NHS Mid Essex are required to form a CSP to work together in the Chelmsford Borough to reduce crime, fear of crime, disorder, anti-social behaviour 
and the impact they have on people's everyday lives. Other relevant public, private, community and voluntary groups are also involved.  
 
The Safer Chelmsford Partnership consists of the Responsible Authorities Group (RAG), the Operational Group and six sub-groups that concentrate on 
specific areas of concerns, such as road safety, domestic violence, substance misuse, anti-social behaviour, hate crime and safety in the town centre. 
The Partnership works across the boundaries of individual organisations to tackle crime problems faced across the Borough that cannot be effectively 
tackled in isolation. Each of the partners has its individual function within the partnership, e.g. Essex Fire and Rescue Service sees its role as “protecting 
the community from fire and causes of fire, educating people to act safely and protecting and educating the public on different aspects of road safety to 
reduce accidents.” These individual functions and activities are strengthened by combining the experience and resources of the partner organisations 
and working together to successfully address agreed key local priorities. The Safer Chelmsford Partnership’s overarching vision is that “everyone has the 
right to live within a safe and tolerant society and everyone has a responsibility to behave in a way that respects this right.” The Partnership’s excellent 
work has been recognised nationally by the award of the Charter Mark accreditation status in 2002, which has since been re-assessed and extended in 
2005. Charter Mark is the UK Government's national standard for customer service for organisations delivering public services. It is independently and 
rigorously evaluated and assessed.  
 
The key priorities in 2010/11 for the Partnership are as follows: 
 

1. Anti-Social Behaviour (including binge drinking, drunk and rowdy behaviour and youth nuisance) 
2. Theft (with particular focus on dwelling and shed burglary.  Also purse, vehicle and pedal cycle theft) 
3. Violent Crime (including domestic abuse, hate crime, assault and robbery) 
4. Education and Community Engagement (focusing substance misuse, domestic violence, anti-social behaviour and binge drinking) 
5. Fear of crime (including improving public confidence) 
6. Reducing re-offending 

 
These priorities are reflected in current and future projects undertaken by the respective sub-groups. Emphasis is placed on ensuring that there are 
adequate resources to deliver the vision and improve community engagement and education. Sustainability of funding and evaluation of projects are at 
the forefront of both the RAG and the Operational Group. Specific performance indicators have been identified according to each of the five main priority 
areas, including targets specified as part of the LAA and a number of local performance indicators. Targets relating to road safety are covered by the 
Essex Casualty Reduction Board.  
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Indicator  1 
 

An infrastructure based on partnership 
and collaborations, governed by a cross-

sectional group that is responsible for 
safety promotion in their community 

 

 
 



Page 12 of 112 

 
Detailed Structure of the Safer Chelmsford Partnership 

 
The Safer Chelmsford Partnership, our Community Safety Partnership (CSP) consists of:  
 
• The Responsible Authorities Group (RAG) 
• The Operational Group 
• Six Sub-Groups: 

 Road Safety (with Maldon and Braintree CSPs) 
 Domestic Violence Forum (with Maldon CSP) 
 Chelmsford Drug and Alcohol Reference Group (DARG) 
 Safer Town Forum  
 Quality of Life Group 
 Hate Crime Panel (with Maldon CSP) 

 

 

 
Maldon and Braintree District Councils are our neighbouring local authorities. Where possible, the CSP sub-groups have joined together to save staff 
time, make the most of resources and have a greater collective voice. This structural approach enables the Partnership to focus on respective priority 
areas and offer a sustainable programme of safety promotion and injury prevention. To view a structure chart of the Partnership please see Appendix 1. 
 

 
The Responsible Authorities Group (RAG) 

 
The RAG holds the overall strategic and decision-making responsibility for successful partnership working, resource allocation and effective performance 
of the Safer Chelmsford. The RAG draws together the heads of key partners across Chelmsford so that different organisations are working in partnership 
at the highest strategic level. In particular, its membership is made up of a number of senior representatives from: 
 

• Chelmsford Borough Council (CBC)  
• Essex County Council 
• National Health Service (NHS) Mid Essex  
• Essex Police  

• Essex Fire and Rescue Service 
• Essex Police Authority 
• Essex Fire Authority 
• Essex Probation Service 

 
The RAG is chaired by Councillor Ian Grundy, Cabinet Member for Safer Communities at Chelmsford Borough Council and the vice-chairman’s position 
is held by John Moulson, Divisional Commander from Chelmsford Community Command, within the Essex Fire and Rescue Service. Previously, the 
group was chaired by the Chelmsford Borough Council Chief Executive. The Group meets quarterly and its main tasks include: 
 

• ensuring that the Partnership meets its statutory requirements 
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• maintaining strong and effective links with relevant local and national bodies, e.g. Essex Partnership and local CSPs 
• overseeing the creation, implementation and yearly review of the three-year Partnership Plan and of the annual Strategic Assessment 
• allocating budget and overseeing performance of all the sub-groups against the objectives and targets identified in all respective action plans 
 

 
The Safer Chelmsford Operational Group 

 
The main role of the Operational Group is to aid communication and further improve information sharing within the partnership.  It consists of:  
 

• The Chairs of all seven sub-groups 
• Community Safety and Resilience Manager (CBC) 
• Strategic Partnerships Project Officer  
• Community Safety Officer (CBC) 

• Essex Fire and Rescue Service representative  
• Chelmer Housing Partnership representative 
• Community Safety Sergeant (Essex Police) 
• Anti-Social Behaviour Officer (Essex Police) 

 
The Group is chaired by the Community Safety Manager, who also attends meetings of the RAG. The meetings take place on a quarterly basis, 
approximately a month before the RAG meets to ensure that any issues and suggestions can be communicated in time. In particular, the Operational 
Group looks at: 
 

• identifying ways to avoid duplication and encourage more joint working between partners  
• delivering performance reviews to the RAG on activities of respective sub-groups 
• discussing bids for funding and seeking to establish additional resource possibilities 
• identifying  issues / updates that need to be mentioned to the RAG 
• overseeing the organisation of ‘Face the Public’ events and other engagement activities 

 
 

Subgroups of the Safer Chelmsford Partnership 

The Safer Chelmsford Partnership has the following six sub-groups that concentrate on key priority areas addressed in the Strategic Assessment. Each 
sub-group has its own detailed action plan and terms of reference outlining how members and groups work together. Action plans are live documents 
updated regularly. For example for the Quality of Life sub-group, new hot-spots for anti-social behaviour are reviewed and addressed at the meetings. 
Groups are chaired by relevant representatives from partner agencies and meet frequently, at least on a quarterly basis.  

Road Safety sub-group has a responsibility for carrying out projects to reduce the number of people killed or seriously injured (KSI) in road traffic 
accidents and to review KSI hot spot areas. The group works to increase awareness amongst drivers through educational projects and enforcement 
days. Its membership includes: 
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• Chelmsford Borough Council 
• Essex Police 
• Essex Fire and Rescue Service 

• Essex County Council Highways  
• Chelmer Housing Partnership (CHP) 

 
 
Quality of Life sub-group works to educate, inform and carry out relevant preventative and enforcement activities to reduce the incidents of anti-
social behaviour (ASB). The group engages with the local community to establish existing problems, reassure about the extent of ASB and reduce the 
fear of crime. The Group meets quarterly and its membership includes: 
 

• Chelmsford Borough Council  
• Essex Police  
• Essex County Council  
• Victim Support 
• Connexions  

• Voluntary Organisations (Crime Stoppers, Help the Aged) 
• Essex Fire and Rescue Service 
• Registered Social Landlords: CHP, the Guinness Partnership, 

Sanctuary Housing, Home Group, Swan Housing, Circle Anglia 

 
Drug and Alcohol Reference Group delivers a range of educational and informative activities to enable the delivery of effective treatment, prevention, 
rehabilitation and enforcement services and decrease drug and alcohol misuse in Chelmsford. It delivers relevant elements of the Government’s alcohol 
strategy “Safe, Social, Sensible” and 2008 anti-drug strategy “Drugs: Protecting families and communities” together with the Chelmsford Community 
Plan. The membership includes representatives from: 
 

• Chelmsford Borough Council  
• Essex County Council 
• Essex Police 
• Chelmsford YMCA 
• Essex Fire and Rescue Service 
• Together Personal Development Service 
• Anglia Ruskin University  
• NHS Mid Essex  

• Trading Standards 
• Open Road 
• Chess 
• Crimestoppers 
• Essex Young People's Drug and Alcohol Service 
• Various voluntary and commissioned counseling and treatment 

agencies 
• Job Centre Plus 

 
Racial Incident and Hate Crime Panel raises awareness of hate crime and the importance of reporting incidents and improving detection. Its 
membership includes:  
 

• Chelmsford Borough Council  
• Essex Police 
• Maldon District Council 
• Chelmsford Women’s Aid  

• Interact 
• Essex County Council Education 
• Victim Support 
• Essex Probation Service 



Page 15 of 112 

• Crown Prosecution Service  
• Connexions 
• Chelmer Housing Partnership  

• Anglia Ruskin University 
• Action for Men 

 
Domestic Violence Forum delivers projects around reducing repeat incidents of domestic violence and addressing the wellbeing of children living in 
families where domestic violence occurs. The Forum engages and educates victims and local communities to increase awareness of the issues around 
domestic violence and the take up of available services. The Forum meets quarterly and its membership includes:  
 

• Centre for Action on Rape and Abuse (CARA) 
• Chelmsford Women’s Aid 
• Essex Police 
• Victim Support 
• Chelmsford Borough Council 

• Essex County Council 
• Maldon District Council 
• Voluntary Organisations 
• Registered Social Landlords 

 
Safer Town Forum has a responsibility for making Chelmsford Town Centre a safer place for all to enjoy. The Forum targets ASB in the town centre, 
works to reduce business crime and acquisitive crime, supports night time economy initiatives and improvements to CCTV coverage across Chelmsford. 
The Forum meets quarterly, links to the Neighbourhood Action Panels, Neighbourhood Watch, Publink and Townlink and the membership includes:  
 

• Chelmsford Borough Council 
• Essex Police 
• High Chelmer Shopping Centre 
• Meadows Shopping Centre 
• Neighbourhood Action Panels (NAP) 

• Neighbourhood Watch 
• Voluntary Organisations, e.g. Street Pastors  
• Chelmsford YMCA 
• Townlink 
• Publink  

 
Other Relevant Groups: 

Prolific and Other Priority Offenders Group (for the Central Division Policing District) meets once a month to ensure that offenders causing most harm 
in the local community are put under more supervision. The Group consists of Essex Police, Essex Probation and relevant local authorities. The local 
Prolific and other Priority Offenders coordinator is financed by local CSPs (Chelmsford, Braintree, Maldon and Uttlesford).  

Chelmsford Community Issues group is a problem solving group set up at Chelmsford Police Station addressing specific areas and individuals who 
are engaging in pre-offending and offending behaviour, nuisance and anti-social behaviour within the Borough of Chelmsford.  

Older People’s Partnership Action Group (within Chelmsford Partnership) meets quarterly and delivers activities to improve the lives of elder 
residents.  
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Health & Wellbeing Group (within Chelmsford Partnership) aims to improve the health and wellbeing of the community and reduce inequalities across 
the Borough.  
 
Essex Drug And Alcohol Team (EDAAT) is responsible for co-ordinating all county-wide drug and alcohol government requirements on behalf of Essex 
Drug and Alcohol Partnership (EDAP).  The partnership consists of Essex Police, Primary Care Trusts, Essex Probation, Prison Service, County, District 
and Borough Councils, Essex Fire and Rescue Service, Service Users, families, carers and providers.  
 
Neighbourhood Action Panels (NAP) are regular meetings held within a neighbourhood. Each panel consists of people who live, work in the 
neighbourhood or provide a service to the local community. There are 17 NAPs in Chelmsford and these have close links to Safer Chelmsford Forum.   
 
Chelmer Housing Partnership (CHP)’s 6 Area Forums: have between six and ten members and deal with issues relevant to each area, e.g. as 
tackling estate nuisance, identifying possible environmental improvements and raising residents' concerns with CHP. Two members from each Area 
Forum make up the Central Forum that deals with a wide range of strategic issues relating to the way CHP manages homes and produce a newsletter. 
 
Mid Essex Children’s Trust: Following a comprehensive review by Essex County Council of its Children’s Trust arrangements, this new Partnership 
replaces the previous Chelmsford Children and Young People’s Strategic Partnership (CYPSP).  This new Partnership covers Chelmsford Borough, 
Braintree District and Maldon District and it addresses and drives all aspects of children’s agenda for multiple agencies.  
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Indicator 2 
 

Long-term, sustainable programmes 
covering genders, all ages, environments 

and situations 
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The Chelmsford Borough has been fortunate to benefit from a wide range of safety projects that have been developed over the years to address different 
needs of all sections of the local community. There is an ongoing programme of work with long-term activities complemented by shorter-term projects 
that address specific and emerging requirements far exceeding the minimum statutory requirements. 
 
The Safer Chelmsford Partnership’s role is to monitor sustainability and ensure that there are adequate resources to enable continuous work. The 
Partnership is funded through an Area Based Grant and other funding streams coming from the respective partners. The Partnership continues to 
explore opportunities for attracting external funding to complement the local delivery. Information contained within the annual Self Assessment is used as 
a basis for analysis and identification of areas for project work. The chairs of the sub-groups make bids for funding, which are considered and approved 
by the RAG. Following the restructure of the partnership, the Operational Group meetings are designed to be used as a platform for discussion on how to 
avoid duplication and use resources better.  
 
The input of the community is crucial and views are sought through numerous engagement activities, such as our website, the ‘Face the Public’ event 
and through questionnaires / interactive games to ensure that we prioritise our work accordingly. The key to our continued effort to make the Chelmsford 
Borough even safer is to remain flexible to the changing needs of our community. The work of the Safer Chelmsford Partnership concentrates on the key 
risks and issues faced by residents and these activities complement other existing programmes carried out by the respective partner agencies. Particular 
emphasis has been given to education and preventative measures to ensure that injuries, accidents and illnesses can be avoided.  
 
It is important to note that the Safer Chelmsford Partnership exists at a district level and as such many more initiatives are being conducted county-wide 
across Essex. The Partnership supports those schemes where possible through its commitment to Safer Essex and because such initiatives relate to 
LAA outcomes. Greater links at a county wide and national level are being developed all the time.  
 
The process of compiling the application for WHO accreditation has enabled all partners to contribute and further consider current and future projects to 
prevent injuries and crime. It has been a useful process to reflect on our successes, strengthen partnership working and make recommendations for 
improvement for all agencies involved. This document will be used as a reference for the work carried out by the Partnership and as an overview of 
service provision.  
 
The following tables present a selection of projects carried out across Chelmsford to showcase how we address all genders, ages, different environments 
and situations. Projects are grouped around transport safety, home and leisure safety, elderly safety, children’s safety and occupational safety to reflect 
the wide range of safety-focused initiatives in place in Chelmsford and variety of agencies involved in delivering them. Some of the projects will be briefly 
described below to offer more insight to sustainability and effectiveness of long-term projects.  
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Table 1: Maintain A Safe Community 
 

Programme What it addresses Target group Length Results Partners 
Safe Community 
WHO 
accreditation 

A process of gaining 
designation as a Safe 
Community. 

The local 
community 
and partners 

Ongoing Designation as a Safer Community will raise 
awareness of the work carried out by the 
partnership around injury prevention, road 
safety and reducing the fear of crime. It will 
allow the Safer Chelmsford Partnership to raise 
its profile on an international level.   

Safer Chelmsford 
Partnership 

 
Table 2: Transport Safety 

 
Programme What it addresses Target group Length Results Partners 
Interactive road 
safety dramas  
(see below) 

Long-term education 
programme covering road 
safety, bullying messages.   

Students 
aged: 11, 13, 
16 and 17 
year old 

Projects 
date back 
over a 
decade  

Continued delivery of road safety education and 
prevention of injuries delivered in schools and 
colleges 

Chelmsford Road 
Safety Forum 

Road Safety 
Campaigns 
(see below) 

An ongoing programme of 
campaigns to increase 
awareness of road safety 

Residents Ongoing Prevention of road safety accidents and 
fatalities.  

Chelmsford Road 
Safety Forum 

Roadrunner 
(see below) 

This 4 day-long event covers a 
variety of road safety issues  

16-17 year 
old students 

Annually 
for almost 
10 years  

Sustainable programme to prevent dangerous 
driving and challenge driving attitudes and 
prevent injuries. 

Chelmsford Road 
Safety Forum; 
ECC 

Crucial Crew  
(see a case study 
underneath table 
5) 
 

A series of interactive 
workshops focusing on 
personal safety, including sets 
on road and rail safety  

1,635 10-11 
year old 
students from 
48 primary 
schools in 
Chelmsford  

3 weeks 
annually  
 

Long term programme to prevent injuries and to 
promote safety. 7 workshops are delivered on: 
road safety, health, playground safety, fire 
safety, crime, railway safety and home safety. 
This increased to 8 in 2010.  
  

Chelmsford 
Borough Council 
Community 
Safety and Play 
Teams 

Reality Roadshow
 

A follow on programme from 
Crucial Crew to promote 
safety. 

 550 13-year 
old students 

Trial in Nov 
2009, 
ongoing 
from 2010 

Increased awareness and promotion of safety 
and prevention of injuries. One event is planned 
for June 2010 for all secondary schools.  

Safer Chelmsford 
Partnership  

Chances Motor 
Project 

This is a car maintenance and 
driving project aimed at young 

13-year old + 
students, who 

3–4 
projects 

Prevention of injuries. Participants learn about 
the 3 key areas (‘Under the Bonnet’, ‘In the 

Chelmsford 
Borough Council, 
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Programme What it addresses Target group Length Results Partners 
 people to discourage 

offending  
 

cause anti-
social 
behaviour 
with vehicles  

annually, 
over 14 
weeks on 
Monday 
evenings 

Head’ and ‘Behind the Wheel’). It was an 
Eastern Region Exemplar when it started.  
 
 

Play 
Essex and other 
partners 
 

Community 
Wheels  
(see below) 
 

A mobile classroom that goes 
into the community to discuss 
and deliver educational 
messages. 

Residents, 
especially 
younger and 
elder people 

Ongoing  Raise awareness and promote safe driving 
practices in the community through campaigns, 
e.g. ‘Young drivers’ and ‘Older Drivers’  

Essex Casualty 
Reduction Board 

Automatic 
Number Plate 
Recognition 
cameras(ANPR) 

They capture over 30,000 
number plates per day.   
 
 

Drivers Ongoing ANPR cameras are used as a road safety and 
crime prevention tool. They target cars used 
unlawfully or in suspicious circumstances, e.g. 
unlicensed or untaxed vehicles.  

Chelmsford 
Borough Council 
CCTV, Essex 
Police; Home 
Office 

Operation Nash  
 

Education enforcement 
scheme across the division 
and in Chelmsford taking 
place on Parkway. 

All drivers  Ongoing  Prevention of injuries. During the operation 
static checks were undertaken and ANPR 
cameras were out. The event received coverage 
on Anglia News.  

Essex Police 
Road Safety 
Officers; Essex 
Fire and Rescue 
Service 

Operation 
Calypso 

Aimed at reducing the number 
of KSI on roads in Chelmsford 

All road users Ongoing 
everyday 
 

Prevention of injuries. Hot spots receive high 
visibility policing and a covert police motorbike is 
used together with educational messages. 

Essex Police;  
Chelmsford Road 
Safety Forum 

Operation Twister Aimed to reduce casualty 
problem on motorcycle routes 
in Chelmsford.  

Motorcyclists Ongoing Prevention of injuries and reducing the number 
of accidents involving motorcycles. KSI on all 
Twister routes have decreased, e.g. one route 
saw a decrease from 26 in 2007 to 6 in 2008. 

Essex Police 

Operation 
Mermaid 

A ‘Driving whilst tired’ 
campaign aimed at HGV 
drivers  

Lorry drivers Ongoing Reduced amount of accidents due to driving 
whilst tired around Boreham Interchange 
Service Station.  

Essex Police 

Pit Stops 
 
 

Motorcyclists are pulled over 
by police officers on popular 
motorcycle routes to have an 
informal chat about their riding 
over a cup of coffee. 

All drivers Ongoing Raising awareness about safe driving practices. 
Riders can go on an assessed ride with an 
advanced Police motorcyclist if they want to, or 
they can sign up for a Bike Safe workshop. 
 

Essex Police 
Essex Casualty 
Reduction Board  
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Programme What it addresses Target group Length Results Partners 
Young Rider Pit 
Stops 
 

Young riders on motorcycles 
and scooters are stopped by 
Police motorcyclists. 

Young riders 
on 
motorcycles 
and scooters 

Ongoing Prevention of injuries. Riders are invited to 
attend a short safety demonstration provided by 
the road safety officers, during which police 
officers will check the scooters and motorcycles 
for safety and legality, the young riders will then 
be offered an assessed ride. 

Essex Police, 
Essex Casualty 
Reduction Board 

Young Rider Day 
 

Educational event to deliver 
safety messages.  

Young motor 
cyclists 

Ongoing Injury prevention. The event comprises of road 
safety officers delivering the safety messages, a 
local motorcycle dealer checking the condition 
and safety of motorcycles and scooters, IAM 
examiners who provide close control training off 
road, and police motorcyclists who provide 
assessment on roads. 

Road Safety 
Officer, schools 
and colleges 
across the 
Chelmsford 
Borough 

Nominated Driver 
Scheme 

Safety of groups of people 
going out and drinking  

Community Ongoing Injury prevention. One person is encouraged to 
be a nominated driver for the group. They may 
then be breath-tested to verify if they are fit to 
drive. If they are over the limit, they are stopped 
from getting behind the wheel.  

Essex Police 

Drink Impaired 
Driver 
Programme 
(DIDP)  
 

DIDP uses a combination of 
behavioural and educational 
approaches teach offenders 
new skills and techniques to 
stop them from drink-driving, 
increase their knowledge of 
alcohol and its effects, 
promote safe driving and 
reduce re-offending rates. 
 

Drink drive 
offenders 

Ongoing Prevention of injuries and crime. Between April 
2008/09 17 people in Chelmsford have 
successfully completed the programme and for 
another seven, new orders have been served (3 
female and 4 male). Two orders were 
suspended and another eight were abandoned. 
An evaluation of the DIDP found that it reduced 
the anticipated rate of re-conviction by half, to 
only 14% after two years. This compares very 
favourably with the 21% re-conviction rate for 
drink drivers sent to prison and 28% for those 
given other community penalties. 

Essex Probation 
Service, 
Chelmsford 
DARG 

Bikability  
 

Chelmsford Borough Council’s 
sport team delivers this 
national scheme. 

Children and 
young people 

Ongoing, 
during the 
holidays  

Prevention of injuries. Participants gain the skills 
and confidence to cycle safely in modern road 
conditions. There are two levels, successful 
children obtain a certificate and a badge (level2) 

Chelmsford 
Borough Council 
Sports 
Development  
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Programme What it addresses Target group Length Results Partners 
Bikesafe  A campaign of education and 

enforcement activities to 
reduce the number of 
motorcycle KSI in Essex. 

Motorcyclists Ongoing Prevention of injuries. Riding is assessed to see 
whether drivers would benefit from further 
training at Bikesafe workshops. 
 

Essex Police 

Operation Velo Increasing the number of bike 
patrols.  

All 
community, 
Essex Police 
 

Ongoing,  
Operation 
Velo 
started in 
July 2009 

Prevention of crime and ASB. More visible and 
approachable policing. Over the past 3 years, 
the Essex Police has increased its number of 
bicycles to 200 and 300 officers are already fully 
trained to ride bikes safely. During the operation, 
another 100 officers will be trained. 

Essex Police 

Bike Wrapping 
Scheme 

For a small fee members of 
the public can have a ‘wrap’ 
with their post code put on 
their bike. 

Bike users Ongoing Prevention of crime through reduced theft of 
bikes 

Neighbourhood 
Watch  with 
Chelmsford Safer 
Town Forum 

Cycle Proficiency Safety of children on roads 10 year old  
children 

Ongoing It is an injury/accident prevention measure. 
Children are tested and trained to use bikes 
safely on roads 

Essex Police, 
ECC 

Green links Riding bikes along sustrand 
routes (cycle network) safely 
by avoiding roads  

Bike users Ongoing  Prevention of accidents, improved health and 
wellbeing  

Chelmsford 
Borough Council, 
ECC 

Wearing seat 
belts campaign  
 

Safety of people in cars Residents  A 
campaign  

Prevention of injury. Children from Moulsham 
Youth Club prepared posters that have been 
displayed in the High Chelmer Shopping Centre 

Safer Chelmsford 
Partnership with 
the Moulsham 
Youth Club 

 
 

 
Brief overview of some of the programmes 

 
 

Road Safety Education Dramas 
 
The Chelmsford Road Safety Officer, who is a chair of the Road Safety Forum, arranges for a series of interactive road safety dramas to be held in 
schools and colleges across the Borough.   
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In particular: 
 

• ‘Second chance’ drama covers general road safety, green issues, making friends, bullying, interacting with teachers, advice on how to make 
friends and it was shown to 1,608 year 7 students (11 year olds) in 2008 

• ‘Too Much Punch for Judy’ drama covers drink/drug driving and it was shown to 1,355 year 12 students (16 year olds) in 2008 
• ‘Thrills, Pills and Automobiles’ covers drugs and alcohol and it was shown to 400 year 12 students (16 year olds) in 2008 
• ‘Perfect’ drama’ looks at wearing seatbelts and is aimed at year 9 students (13 year olds)  
• ‘Legal weapon’ drama covers speeding  and is aimed at year 13 students (17 year olds) 
• Additionally, a road safety workshop is provided at Crucial Crew (see case study on Crucial Crew below in table 5 for more information)  

 
The Chelmsford Road Safety Forum is responsible for supporting partners, such as Essex Police, in various safety seminars, enforcement and education 
activities and has a target of attending 6 enforcement days a year.  
 
A number of national campaigns are delivered throughout the year: 
 

• ‘Don’t Drive Tired’ aimed at all drivers 
• Speeding focused on young drivers 
• ‘Drink Drive’ aimed at all drivers 
• ‘Motorcycling’ aimed at all motorcyclists 
• ‘Drugs and Driving’ aimed at all drivers, especially young ones  
• Seat Belts and Mobile Phones aimed at all drivers 
• Young Drivers/ Older Drivers campaigns together with Community Wheels   

 
There are also the following events delivered and planned for 2009/10: 

 

 
• Numerous enforcement days  carried out together with Essex Police  
• Operation Piranha- a speed project targeted at year 6 students (10 year olds) 
• Three stages of pedestrian skills training – ongoing in all primary schools receptions for 7 and 10 year old students   
• Cycle Training programme & Bikeability in most primary schools for year 6 children (10 year olds) 
• Young Motorcycle Evening  
• Car Seat Checking Day  
• Young Riders / Drivers event with Chelmsford College  
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Road Runner 

 
The Road Safety team at ECC devised the Road Runner scheme in 2004 after statistics showed that there were disproportionately high numbers of 
Killed or Seriously Injured (KSI) on the roads of Chelmsford involving young drivers under the age of 25. Road Runner is a scheme aimed at pupils aged 
16 and 17 who are already, or are about to start learning to drive.  The intention of the event is to make them more aware of driving responsibly and the 
consequences of their actions.  
 
The event is run in partnership with several agencies including Chelmsford Road Safety Forum, Essex Police, Essex Fire and Rescue, Driving Standards 
Agency, Trading Standards, EYPDAS (Essex Young People’s Drug and Alcohol Services) and a local driving school all of whom run one of the six 
workshops that make up Road Runner. There are workshops on consequences and the possible repercussions of drink driving and not wearing a 
seatbelt (police), a workshop looking at scenes of a crash and what firemen deal with when attending a Road Traffic Collision (fire service), drugs and 
driving (EYPDAS), buying a car (Trading Standards), Getting started (Driving Standards Agency) and a driving school offers a chance to drive a car.  
Pupils also use a driving simulator, which encourages them to think about reaction times and what driving is like when impaired by alcohol and each 
student is given the opportunity to drive a car under the guidance from a fully qualified instructor.  The modules complement each other very well and 
demonstrate how successfully the emergency services in Chelmsford work together. Feedback from pupils and their teachers is very positive and most of 
them leave the event saying that they have learnt a lot and have altered their attitudes to certain aspects of road use. In addition to the main Road 
Runner event the Road Safety Team and partners also run a series of mini Road Runners throughout the academic year, which take place directly at 
schools and colleges.  
 
 

Community Wheels 
 
The Community Wheels Project is funded through a partnership grant received by the Essex Casualty Reduction Board (ECRB) from the Department for 
Transport (DfT) in 2007. It is an integral part of the strategy to reduce the numbers of killed and seriously injured (KSI) casualties and enables the 
Chelmsford Road Safety Officer to engage with local communities and groups with specific accident problems.  
 
The Community Wheels vehicle is equipped to target a variety of audiences in diverse locations to deal with specific local issues. It includes:  
 

• On-the-spot education resources including DVD player and CCTV footage  
• A state-of-the-art driving simulator, along with response measurement and hazard perception equipment 
• A smart board showing presentations, films and education resources  
• An integral PA system 
• Access for disabled visitors 
• An external decking area which enables more interaction with visitors and makes the exhibition more inviting  
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Examples of activities include:  
 

• ‘For my Girlfriend’ campaign delivered in February over 2 weeks aimed to discourage young men from speeding 
• ‘Young drivers’ campaign to highlight dangers of distraction, speed and drink drive with assistance from the police interceptors and local car 

dealers. It is delivered in the evenings throughout the summer 
• ‘Older Drivers’ Community Wheels – The Chelmsford Road Safety Officer works together with the local Primary Care Trust touring older 

people’s clubs and meeting places to give advice and carry out eye sight testing and speed reaction times 
• Chances Project –  a car maintenance and driving project aimed at young people to discourage offending 
 
 
 

Table 3: Leisure Safety 
 

Programme What it addresses Target group Length Results Partners 
Accident 
Prevention 
project 

It aims to reduce accident and 
unintentional injuries.  

Leisure Centre 
users 

Ongoing Injury prevention through recording and 
risk management (see below for the case 
study) 

Chelmsford 
Riverside & Ice 
Leisure Centre 

Face the Public 
event 

Raising awareness of Community 
Safety  

Residents   Ongoing 
since 2009 

Safety promotion. The first event took 
place in 2009 and more events will follow. 

Safer Chelmsford 
Partnership  

Community 
Safety Team 
Engagement 
Activities 
(see below) 

Engaging with the public to find out 
their crime concerns to inform the 
Partnership’s key priorities.  

Residents Ongoing  Greater involvement of the public. The 
Partnership is aware of issues that matter 
to local people. Decreased fear of crime 
and grater awareness of safety.  

Safer Chelmsford 
Partnership  

Chelmsford 
Water Safety 

To provide information about water 
safety 

Residents A new 
ongoing 
campaign 

Prevention of injuries. Water safety 
posters and signs about water borne 
diseases and other water safety hazards, 
e.g. strong currents, deep water. 

Safer Chelmsford 
Partnership and 
Essex Police 

Chelmsford 
Community TV 

Targets local community with up to 
date information delivered through 
plasma screens displayed across 
Chelmsford 

Residents A 12 month 
pilot is due 
to start in the 
summer  
2010 

The partnership will be able to prevent 
injuries through better information and 
increased awareness of emergencies, 
etc. 

Safer Chelmsford 
Partnership  

Designated No 
Drinking Area  

Designated No Drinking Area covers 
parts of the high street and town 

Residents, 
visitors and 

Ongoing Essex Police will have additional tool to 
tackle alcohol related disorder and 

Chelmsford 
Borough Council 
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Programme What it addresses Target group Length Results Partners 
centre parks. It is in the process of 
being extended to cover the majority 
of the town centre 

workers   Chelmsford will see reduced rates of 
offences. 

and Essex Police 

Community 
Safety 
Accreditation 
Scheme 
 

Chelmsford Borough Council 
became accredited by Essex Police, 
who granted “Accredited People” 
with limited powers to help in 
providing a better quality of life in the 
community.  

Chelmsford 
Borough 
Council 

Accreditation 
awarded in 
September 
2009,  

Improved liaising between the police and 
accredited organisations, better sharing of 
information and enhanced co-ordination 
of local problem solving initiatives to 
reduce crime and disorder. Training 
commenced in June 2010.  

Chelmsford 
Borough Council 
and Essex Police 

Test purchasing Test purchasing at licensed 
premises that sell goods such as 
alcohol, tobacco, solvents, knives, 
spray paints, fireworks, DVDs, 
computer games and imitation 
weapons. 

Retailers  Ongoing 
since 2004 

Crime prevention. To ensure that retailers 
are not selling products illegally to 
underage age customers.  
 

ECC Trading 
Standards 

Behave or Be 
Banned (BOBB)
(see below)  

To discourage alcohol fuelled 
violence.   

Persistent 
drink offenders 

Ongoing Injury and crime prevention. Persistent 
offenders are banned from the licensed 
premises that are signed up to the BOBB 
scheme 

Chelmsford Safer 
Town Forum, 
Publink, Townlink  

Publink  
(see below) 

Safety of the users of pubs and 
clubs 

Community  Ongoing 
since 1999 

Injury and crime prevention, focusing on 
alcohol and drug related disorder in the 
town centre. 

Chelmsford Safer 
Town Forum, 34 
licensed premises  

Townlink 
 

Safety of the users of town centre. A 
radio network and the police Airwave 
radio are used together with the 
Chelmsford CCTV team acting as 
control with video links to the local 
police station and to the Force 
Information Room (FIR) at Essex 
Police Headquarters.  

Community  Ongoing 
since 1993 

Crime and injury prevention, particularly 
shoplifting, as venues can be advised of 
trouble makers approaching.  Also a tool 
to find lost children, missing persons and 
any town centre emergencies.  
 
 

Chelmsford 
CCTV, over 70 
shops, Essex 
Police and the 
Street Pastors  

Street Pastors 
(see below)  

To assist vulnerable people on 
Friday and Saturday evenings 

Vulnerable 
people 

Ongoing Injury and crime prevention.  Safer Chelmsford 
Partnership, 
Street Pastors 

Comprehensive A state of the art system to monitor Maintaining Since 1996 Crime and injury prevention. The network Chelmsford 
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Programme What it addresses Target group Length Results Partners 
CCTV coverage 
(see a case 
study in 
indicator 5) 

safety consisting of 247 fixed and 
movable cameras 

safety for all 
residents, 
visitors and 
workers 

is operating 24/7 throughout the year and 
covers Chelmsford and South Woodham 
Ferrers town centres and shopping 
parades 

Borough Council, 
Publink, 
Townlink, 
Chelmsford Safer 
Town Forum 

Increased 
provision of 
street lighting 

Improved street lighting in areas with 
increased crime, e.g. the High 
Street, Bunny Walk, Central Park. 

Community Ongoing Prevention of crime and increased re-
assurance to the public.  

Chelmsford Safer 
Town Forum 

Park Mark An independent assessment of 
safety at 20 Chelmsford Borough 
Council owned and maintained car 
parks. 
 

Residents, 
visitors and 
workers   

12 monthly 
accreditation 
awarded 
over the past 
3 years  

Reduction in crime. Reassurance that our 
car parks are a safe environment. The 
process allows an identification of areas 
for improvement and excellence.  

Chelmsford 
Borough Council 

Dog Wardens Out of hours contact point to report 
problems with stray dogs. 

All residents  Ongoing Injury prevention. The service used to 
stop at 23.00, but it has been extended 
through the staffing available in the CCTV 
control room. This is an example of joint 
working and best use of resources. 

Chelmsford 
Borough Council 

Parks and 
green spaces 

Safety for all residents in parks and 
green spaces. Managing people’s 
perceptions of parks as safe places, 
so that they come and use them. 
Seven of Chelmsford's parks have 
received the prestigious Green Flag 
award and three of these parks have 
also received the Green Heritage 
award in recognition of the excellent 
upkeep of parks that are of historical 
and cultural interest 

Community  Ongoing Injury and crime prevention. Risk 
assessments carried out on all work 
duties for all the operations, e.g. tree 
checking. The sights are DDA compliant, 
designed to maximise safety and 
accessibility. Safety checked at the 
beginning of each day, any injuries would 
be reported to Health and Safety 
Executive. Staff are present across parks 
to provide reassurance and help, 
including the Park Ranger. 

Chelmsford 
Borough Council 

Chelmsford 
Central Park as 
a location for 
events 

To improve safety in the park, 
particularly in the evenings 

Residents and 
visitors 

Ongoing Crime and accident prevention. 
Encouragement to hold events in the park 
to provide entertainment and make the 
park safer as a result 

Chelmsford 
Borough Council 
and partners 

Essex Pride The event promotes greater A community Annually in Hate crime prevention. Originally Chelmsford 
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Programme What it addresses Target group Length Results Partners 
 awareness and understanding of 

lesbian, gay, bisexual and 
transgender diversity. Safety 
messages from NHS Mid Essex , 
charities and Essex Police, etc are 
given, together with live 
entertainment and other activities 

event  September 
since 2003 

celebrated as “Chelmsford Gay-day”, 
more recently “Chelmsford Pride” it has 
now become an Essex-wide event taking 
place in Central Park in Chelmsford.   

Borough Council, 
other local 
councils, Essex 
Police , 
Emergency 
Services, 
charities, and 
many other local 
organisations 

Chelmsford 
Active Families 
Days  

It provides opportunities for local 
residents to take part in affordable 
and accessible activities. 

Residents  Ongoing  Prevention of injuries, crime and 
increased social inclusion amongst other 
benefits. Increased numbers of local 
families are getting involved in a range of 
activities.  

74 local agencies 
took part in 2009  

Neighbourhood 
Environmental 
Action Teams 
(NEAT) 

An initiative introduced and 
developed by Environmental 
Services within Chelmsford Borough 
Council to facilitate local residents 
looking after and taking pride in their 
own local areas. 

All the 
community 

Ongoing Safety improvement. NEAT is successful 
in enabling residents to target 
small, neglected areas which no one 
considers that they have the responsibility 
or priority to look after, e.g. Annual River 
Spring Clean and River Care programmes

Chelmsford 
Borough Council 

 
 

 
Brief overview of some of the programmes 

 
Chelmsford Publink  and Behave or Be Banned (B.O.B.B.) scheme 

 
Publink is a partnership network between licensed premises in Chelmsford town centre, Chelmsford Borough Council CCTV, 
Essex Police, Chelmsford Borough Council Licensing team and more recently the Street Pastors. It started in October 1999 with 
about fifteen venues and membership has now increased to thirty four licensed premises.  In the first full year of operation it has 
led to 118 people being detained for a variety of offences involving drugs and alcohol. More recently, 275 people were arrested 
in 2007, 195 arrests were made in 2008 and 58 arrests in the first three months of 2009. The numbers are steadily decreasing, 
which cuts down incidents and anti-social behaviour making Chelmsford town centre a safer place to enjoy in the evening. 

 

 
The partnership now implements a successful Behave or Be Banned (B.O.B.B.) scheme, which ensures that known troublemakers are excluded from all 
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participating venues for a minimum of three months and a maximum of three years, depending on the severity of their anti social behaviour. The length of 
the imposed ban is decided for each person by licensees and the licensing departments of Essex Police and Chelmsford Borough Council at monthly 
meetings. The Publink network has a very good working relationship and the frequency and format of these meetings also allows regular communication 
between the different teams that make up the partnership. 
 
Publink uses a radio network to communicate, with the CCTV team acting as control. This maintains the most effective use of available technology as the 
cameras can be trained on potential troublemakers immediately, and venues can be advised of their approach.  The CCTV control room has video links 
to the local police station and to the Force Information Room (FIR) at Essex Police Headquarters.  This, combined with the police Airwave radio system, 
enables the different authorities to liaise closely and ensures good partnership working. Chelmsford’s Street Pastors are also Publink radio users and 
monitor the airwaves to see if there are any vulnerable persons in the town centre that they can assist.   
 

 
Chelmsford Street Pastors 

 
Street Pastors is an inter-denominational Church response to urban problems, engaging with people on the streets to care, and listen. It was pioneered 
in London in January 2003 and has seen some remarkable results, including drops in crime in areas where teams have been working. Street Pastors are 
members of a local church with a concern for people in the community who use the night-time economy. Chelmsford Street Pastors have 86 volunteers, 
46 of whom are Street Pastors and 40 are prayer team members. They have been financially supported by both Chelmsford Borough Council and the 
Safer Chelmsford Partnership. 
 

 

 
The town centre base is the Cathedral learning centre where two or three of the prayer team are on duty to support the street 
team each Friday and Saturday when they patrol between 10 p.m. and 4 a.m. Mobile phones are used to keep the street team 
and all prayer team members who are on duty aware of the night’s issues.  Radio contact is also maintained with the town 
centre CCTV system. 
 
In the first year that Chelmsford Street Pastors have operated, anti-social behaviour fell by as much as 30%. Street Pastors 
keep a record of the numbers of people they talk to, which amount to between 40 and 50 each night they are out.  Some of 
these are fairly casual conversations, but around 6 to 8 will be dealing with people who have serious problems in their lives. 
Some people that Street Pastors deal with are suicidal and require a lot of support and care. They also pick up bottles and 
glasses left lying around on the streets.  The number of these varies, but always seems to exceed 40 and has reached as 
many as 120.  The importance of removing these items off the streets is invaluable, as if left there they can be used as 
weapons, and if broken, they become a serious hazard for young women who often end up barefooted. Overall, Chelmsford 
Street Pastors have had contact with over 2,000 people in the first year of operation and have had a very positive impact on 
helping to make the town centre a safer place at night. 
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Chelmsford Riverside Ice and Leisure Accident Prevention Project 

 
Accident Types by Age Group April 2008 – March 2009 

 

 

Chelmsford Borough Council provides hubs of sporting 
facilities in the Borough. Riverside Ice and Leisure is the 
Borough’s primary community sports facility. It includes a full 
size ice rink, 33 metre length swimming pool and recently 
refurbished gym, amongst many other sports facilities. On 
average it receives over 780,000 users a year and 
experiences approximately 300 accidents per annum. All 
sports instructors have Criminal Records Bureau (CRB) 
checks, first aid training and child protection courses. As well 
as a strong system of equipment maintenance and 
professional training for coaches and instructors, in 2008  

Accident Types April 2008 – March 2009 

 
STF: Slips, Trips, Falls; Man Hand: Manual Handling; Mv/Fly/Fall: Hit by Moving, 
Flying or Falling Object; Elec: Electrical Shock Fl Height: Fell form Height 

Riverside Ice and Leisure launched a new project to reduce 
accident and unintentional injuries. Research proved that 
many of the accidents recorded were similar injuries, in 
similar locations.  After an accident now occurs, the following 
are identified; exact location, type of accident, age group of 
the injured person, day and time of the accident.  
 
Through cross referencing and graphically plotting the 
accidents staff can closely monitor any patterns in their 
nature. For example, if a specific ice skating session was 
attended by young novice skaters and there were a 
disproportionate number of accidents, then staffing levels will 
be adjusted to provide additional control of the rink. 
Information about near misses is now logged by staff that see 
incidents / minor accidents that are not reported, e.g. a 
customer trips over a cable on way out of the centre, they 
pick them selves up and continue out of the centre without 
reporting the incident. Staff will deal with the cable and then 
log it on the system, so that accident/incident trends that are 
not formally reported can still be reviewed.  
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The project is still early days, but ongoing evaluation proves that this approach is having a positive effect on the number of accidents. It is also useful in 
staff training and inductions to ensure that staff are more aware of areas of higher risk and pro-active in identifying potential hazards and taking action. In 
2008/09 accidents have fallen to 276, from 350 in 2007/08. This demonstrates a clear reduction in injuries during the first year of the project.  
 

 
Engagement with the Public carried out by the Community Safety Team  

 
The Community Safety Team have been working hard on trying to 
engage with our local residents, including hard-to reach groups and 
attended over 20 events. Over the past year detailed crime 
questionnaires have been filled in by residents at all our events. The 
answers are used to inform our Strategic Assessment and direct our 
work. The Team have also been using more interactive games and 
activities, such as ‘Voting Buttons’, which allows residents to vote for 
their three main crime concerns, by placing  red, blue and white buttons 
in the boxes provided (see the photo on the right).  
 
The Team has also organised a number of poster campaigns that cover 
domestic violence, hate crime, binge drinking and anti-social behaviour. 
Concertina leaflets have been produced to offer information on services 
available to victims of domestic violence and hate crime. The Team also 
distributed nail files and lip balms that contain a barcode with a direct 
number to the Chelmsford Women’s Aid charity, which offers a discreet 
way to have the number handy in an emergency. Additionally, there are 
also 12 banners displayed on lamp posts on the busy Chelmsford High 
Street that focus on raising awareness of services available around anti-
social behaviour, domestic violence and binge drinking.  

 

 

  
 

Chelmsford Active Families Days 
 
North West Chelmsford was identified in December 2006 as an area with health and social inequalities. A range of agencies identified issues based on 
professional expertise, local knowledge and statistics. Apathy amongst residents was a key factor in previous projects not being successful and this was 
taken into consideration when scoping the Active Families Project. The Active Families Steering group was set up in early 2007 and the newly appointed 
Neighbourhood Engagement Co-coordinator was elected Chair.  
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The first multi-agency run event was delivered in July 2007 enabling local residents free of charge participation in taster sessions of a variety of activities. 
Attendance reached 2000 visitors. Consultation with attendees on the day shaped the follow on activities which included Environmental projects for at 
risk teenagers, Tea dances, tai chi, belly dancing, and half term activities for young people. The next event took place in July 2008 and attracted 3000 
visitors with over 100 free activities. The third event took place in July 2009 and again attracted 3000 visitors. At the 2009 event 74 different agencies, 
clubs and organisations provided workshops, activities and information. Follow-on activities from these events include Boxercise, street dance, and 
badminton. 
 
This project is now being rolled out to the other priority areas as identified in the ‘Tackling Inequalities Across Chelmsford Plan.’ The first event in Great 
Baddow was held in July 2009 and attracted 600 local residents, near maximum capacity for the venue. The next event took place in Waterhouse Farm 
on 26th September 2009 followed by another event in Great Baddow on 16th October 2009. An increase in attendance from year to year indicates that the 
events are a success and continue to improve the reputation of the area. Repeat attendance also evidences that the events work. We have measured an 
increase in volunteering amongst young people and as a result the young people will be embarking on further projects across Chelmsford to mentor 
other local young people in volunteering.  
 
 

The Safer Chelmsford Partnership Face the Public Events 
 
The Safer Chelmsford Partnership held its first Face the Public event on 19 March 2009 and it was attended by nearly a hundred people. The aim of the 
event was to raise public awareness as to what Safer Chelmsford does and to get feedback on people’s perceptions of Anti-Social Behaviour (ASB) in 
their area and find out if they have any other crime-related problems. 
 
The event was held at the Cramphorn Theatre. Essex Police provided a knife arch to demonstrate the extra precautionary measures that can be taken to 
ensure safety upon entering premises and members of the public had to go through the knife arch to gain entry to the venue.  A DVD entitled ‘Knife City’ 
was played next to the arch to further support the message.  Attendees also had the opportunity to look around the newly acquired mobile CCTV van, 
which is manned by the police and can be used in ASB hotspot areas. A buffet was provided in the reception area together with display stands for 
various partner organisations including Crimestoppers, Neighbourhood Watch, Chelmer Housing Partnership, Essex Police, Essex Fire and Rescue, 
Street Pastors, Road Safety and the Community Safety Team. There were representatives from all the relevant agencies to answer any queries from the 
members of the public.  
 
The event was opened by the Cabinet Member for Safer Communities and a brief introduction to the partnership was given by the Community Safety 
Manager.  All of the Safer Chelmsford’s sub-groups were represented, either by presentation or DVD, and a play was put on by Moulsham Youth Club 
promoting the message to keep an eye on handbags and purses when out in public.  There was a session towards the end of the event for voting 
buttons, which was used to test how much people had learned from the presentations, but also to gain vital feedback as to what the people want from the 
partnership. The 2010 event is planned for June and will take place in Central Park.  
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Table 4: Home Safety 
 

Programme What it addresses Target 
group 

Length Results Partners 

Community 
Safety Day 
(see below) 

Prevention of various accidents / 
injuries at home.  

Community Ongoing, 
annual 

A multi-agency preventative programme to 
educate people about coping with 
emergencies before, during and after the 
incident. 

Essex Fire and 
Rescue Service 
with many other 
partners 

Falls prevention Chelmsford Borough Council as a 
partner in ‘Essex Later Life Board’, 
is working to ‘Reduce the number of 
falls reported in each locality’ 

Older 
population 

Ongoing This will be done by addressing hazards 
such as poor lighting, uneven pavements, 
and potholes which can contribute to the rate 
of falls and discourage those in later life from 
being mobile, ensuring that improvements 
are consistently fed back to citizens 

Chelmsford 
Borough 
Council, Essex 
Later Life Board 

‘Young at Heart’
and Falls Stop 
(see below) 

Falls prevention programmes for 
people with postural stability issues 
(Also see Older Persons Information 
Days covered in Indicator 3) 

Older 
population  

Ongoing 
since 2004 

Improving mobility and independence to 
reduce the number of falls.  

Riverside Ice & 
Leisure Centre, 
Chelmsford 
Sport Athletics 
Centre, NHS 
Mid Essex 

Work carried 
out by Health 
Visitors and 
Community 
Nursery Nurses 

Home and family safety Parents, 
home owners 

Ongoing Injury and accident prevention. Health 
Visitors point out various hazards ranging 
from dangerous electric sockets,  dangerous 
staircases that could lead to falls and trips, 
poisonous plants, advise how to safely store 
medicine away from children’s reach. Nurses 
support parents to gain better parenting 
skills, e.g. car seat belts, falls from stairs, 
healthy eating, etc.  

NHS Mid Essex 

Home Fire 
Safety Visits 

To reduce fire related incidents and 
improve safety at home.  

Residents 
(emphasis on 
vulnerable 
groups ) 

Ongoing Greater awareness and prevention of 
accidents. Visits consist of the fitting of a free 
smoke alarm, advice on housekeeping, 
electric safety, cooking safety and 

Essex Fire and 
Rescue Service 
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Programme What it addresses Target 
group 

Length Results Partners 

establishing an evacuation plan with the 
occupier. 

Neighbourhood 
Watch 

To reduce the level of crime and 
encourage a ‘neighbourly’ spirit.  

Residents Ongoing Crime prevention. People look after 
themselves and others in their area. An 
Essex-wide coordinator is in post 

Chelmsford 
Borough 
Council, Essex 
Police 

Crime 
Reduction 
Officer acting 
as Architectural 
Liaison Officer 

Safety at home  Communities Ongoing Crime / injury prevention. When new 
buildings are being designed, the officer 
gives advice on lighting, walls, proximity of 
buildings from crime reduction’s perspective 

Essex Police 

Home Repair 
Assistance 
 

This assistance is for small works of 
repair or minor adaptations. It will 
have to be repaid to the council 
whenever the property is sold. 
 

Residents 
under 60 on 
benefits, 
those elderly 
without 
savings or on 
low incomes 

Ongoing 
 

Injury prevention. Examples of work costing 
between £500-£5,000 include: repairs to 
windows, heating, guttering, plumbing, 
reducing heights of steps, providing shower 
facilities and handrails.  

Chelmsford 
Borough 
Council 

Disabled 
Facilities Grant 
 

The need of disabled people to 
have their home adapted to make it 
easier to move around or use the 
bathroom facilities 

Disabled 
people 

Ongoing Injury prevention. Greater independence at 
home and prevention of accidents 

Chelmsford 
Borough 
Council, ECC 
Social Services 

UV light marker 
pens, Selecta 
DNA home kits 

Valuable items can be protectively 
marked, which will help identification 
in case of burglaries 

Home 
owners 

Ongoing Crime prevention and reassurance tool. 
Crime Reduction Officer distributes pens at 
various events 

Safer 
Chelmsford 
Partnership, 
Essex Police, 

 
 

Brief overview of some of the programmes  
 

Falls Prevention in Chelmsford Borough   
 

Every year hundreds of older people fall for a variety of reasons and hurt themselves. Many of these accidents take place at home and sometimes result 
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in serious injury and hospitalisation. There are many falls prevention programmes across the Chelmsford Borough including many exercise programme 
schemes to help restore confidence and independence to reduce the number of falls by improving mobility of those who may be at risk.  
 
Once such programme is the Young at Heart aimed at elderly people with postural stability issues. Participants are identified through NHS Mid Essex 
and referred to the Chelmsford Riverside Ice & Leisure Centre. Appropriately qualified staff take them through seated and standing gentle exercises to 
improve balance to help and prevent falls. Four classes a week take place at Riverside and one at Chelmsford Sport and Athletics Centre attracting 
around 60 elderly patients a week. The ages vary, but they are primarily 75+ with a number of people in their 90’s.  
 
 

 
Community Safety Day 2009 

 

 

This annual event is a fantastic opportunity for a fun day out with the chance to meet real live heroes from the emergency 
services, Essex Police, Fire, Ambulance, Health and members of some of the voluntary organisations who provide support 
and assistance to our communities. The event is free and open to everyone regardless of age. 
 
At the 2009 event the Chelmsford Borough Council Emergency Service Planning offered advice on how to cope with an 
emergency before, during and after the incident. It was possible to go inside the Emergency Control Vehicle designed to 
provide 100% resilience in the event of an incident. The Essex Fire & Rescue Service demonstrated how hot oil and water 
really don't mix and showed how not to tackle a real chip-pan fire. There was also a display of fire engines, equipment and 
emergency ambulances. NHS Mid Essex added a 'healthy living' focus to the day by offering mini health checks. The 
Chelmsford Borough Council Community Safety Team engaged with local residents through carrying out questionnaires, 
asking people to vote for their three main crime concerns and offering children road safety reflective backpacks.  
  

 
 

Table 5: Children’s Safety 
 

Programme What it addresses Target group Length Results Partners 
Interactive road 
safety dramas  
(see table 2) 

Long-term education 
programme covering road 
safety, bullying messages.   

11, 13, 16 and 17-
year old students 

Since 1990s  Continued delivery of road safety 
education and prevention of injuries 
delivered in schools and colleges 

Chelmsford 
Road Safety 
Forum 

2SMART 
Roadshow  
(see below) 

A project addressing Alcohol, 
Drugs, Bullying and Knives 

11-12 year olds Annually, since 
1996 

Crime and injury prevention, through 
educational and interactive activities 

Essex Police 
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Programme What it addresses Target group Length Results Partners 
Crucial Crew 
(see below) 

A series of interactive 
workshops focusing on 
personal safety. 

1,635 10-11 year old 
students   

3 weeks 
annually since 
2000  

Ongoing programme to prevent injuries 
and to promote safety  
 

Chelmsford 
Borough 
Council 
Community 
Safety and Play 
Teams 

Reality 
Roadshow  
(see below) 
 

A follow on programme from 
Crucial Crew to promote 
safety. 

 550 13-year old 
students 

Trial in Nov 
2009, ongoing 
from 2010 

Increased awareness and promotion of 
safety and prevention of injuries. One 
event is planned for June 2010 for all 
secondary schools.  

Safer 
Chelmsford 
Partnership  

Fire Safety 
awareness 
events  
(see below) 

Ongoing programme of 
education and prevention 
activities 
 
 
 

Children and young 
people 

Ongoing -Firebreak scheme targeting vulnerable 
young people highlighted as either victims 
or perpetrators of arson since 2005 
-Visits to schools 
-Young fire-fighter course 

Essex  Fire and 
Rescue Service 

Ongoing 
programme of 
education and 
prevention 

Projects to provide education 
to young people regarding 
the causes and effects of 
ASB/ crime and improving 
personal safety 

Children and young 
people 

Ongoing Essex Police Schools’ officers in all 
secondary schools in Chelmsford 
 
 
 

Chelmsford 
Quality of Life 
sub group 

Visits to CCTV 
Control Room 

Educational visits to the 
CCTV control room to see 
how it creates a safer town 
24 hours a day. 
 

Various groups of 
children, including 
the scouts, students 
from the Trident 
Trust Scheme 

About 25 visits 
a year 

Greater awareness of community safety 
messages.  Students from the Trident 
Trust Scheme also completed work 
placements in the control room. 

Chelmsford 
Safer Town 
Forum 

Play strategy 
2007-2012 

The strategy provides a good 
quality, stimulating variety of 
safe play provision 
throughout the Borough  

Children and young 
people aged up to 
16 years old 

Ongoing The Strategy focuses on the concept of 
free play defined by Play England.  

Chelmsford 
Borough 
Council,  multi-
agency 
approach   

Police 
Community 
Support Officers 

To break down barriers and 
deal with safety issues 

Every primary 
school across the 
Borough 

Ongoing Injury and crime prevention. PCSOs are 
assigned as part of the ‘Neighbourhood 
Policing’ scheme and visit schools on a 

Essex Police, 
schools across 
the Borough  
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Programme What it addresses Target group Length Results Partners 
(PCSO)assigned 
at schools 

weekly basis   

Police officer 
leading on Every 
Child Matters 
agenda 

To deal with child safety 
issues 

Children and 
families 

Ongoing Injury prevention. When a child is 
reported missing, an investigation is 
carried out and partners are engaged to 
locate and prevent further incidents. Early 
identification of young people who may be 
vulnerable is carried out with partners, 
interventions offered to the child and 
family, parents are offered parenting 
support. 

Essex Police, 
other agencies 

Addressing 
needs of 
offending 
children 

Stopping children from 
further offending and 
becoming victims of 
drugs/alcohol/sexual/physical 
abuse. 

Offending/vulnerable 
children/young 
people 

Ongoing  Further crime / injury prevention. Police 
officers will work with children and their 
families/schools and partners to improve 
their behaviour. Offending children over 
the age of 10 are dealt with by Youth 
Offending Team.  

Essex Police, 
Youth 
Offending Team 

Neighbourhood 
Environmental 
Action Teams 
(NEAT) 

An initiative developed by 
Environmental Services to 
facilitate looking after and 
taking pride in local areas. 

Primary school 
children 

Annual A competition to educate and involve 
children in environmental issues, e. g. 
bulb planting, river cleaning 
 

Chelmsford 
Borough 
Council 

Junior Live Life An exercise referral scheme 
(referral by a doctor)  

Children aged 5-13 
years 

6 weeks, 2 
sessions per 
week 

Injury prevention. Raising the activity level 
and nutritional awareness 

Riverside Ice 
&Leisure 
Centre, NHS 
Mid Essex, 

 
 

Brief overview of some of the programmes  
 

Chelmsford Borough Council Crucial Crew  
 

Crucial Crew is an interactive event that allows children to learn about personal safety. It is offered to every year 6 students (10 – 11 years) and in April 
2010, 1,600 children from nearly 50 of the primary schools in the Chelmsford Borough attended the workshops. The programme consists of seven 
workshops:  
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• Crime-Risk and consequences of crime (Essex Police) 
• Fire safety, hoax calls, escape plans and smoke alarms (Essex Fire and Rescue Service) 
• Health, the effects smoking has on the body and perceptions (NHS Mid Essex) 
• Railway safety– dangers of trespassing on the railway (Chelmsford Neighbourhood Watch endorsed 

by the British Transport Police) 
• ALCOhelp – raising awareness of the effects alcohol has on the human body (ALCOhelp) 
• Playground Safety – the dangers of unsafe play equipment (Chelmsford Borough Council Play team) 
• Road Safety – raising awareness of road safety, seatbelts, (Chelmsford Road Safety) 

 
The event continues to receive very positive feedback from teachers and students, which is highlighted when schools continue to book their students 
year after year. The work covered in the scenarios is continued back at school and is integrated into other crime prevention and personal safety initiatives 
aimed at children.  Following the 2010 Crucial Crew the content of workshops will be re-evaluated and changes may be made to keep up with changes in 
priorities and trends.  
 

Chelmsford Borough Council Reality Roadshow 
 

A pilot of Reality Roadshow is an extension of the Crucial Crew and will be delivered to 13-14 year olds at 3 secondary schools from the 24 – 26 
November 2009. Following the success of the trail, the programme will be rolled out to all secondary schools in the borough. There will be 7 workshops: 
 

• Road Safety – safety on and off school transport, iPod and mobile phone use. 
• Essex Police – crime and consequences 
• Anti-Social Behaviour – perceptions and consequences 
• Essex Fire & Rescue – fire safety in the home, how to reduce hazards in the home 
• ALCOhelp – effect alcohol has on the brain 
• EYPDAS – choices, possible outcomes and consequences 
• NHS Mid Essex – smoking cessation.  Effects smoking has on the body 
 

 
2 SMART ROADSHOW in Chelmsford  

 
Chelmsford Borough Council hosts the 2 Smart Roadshow at the Civic Theatre. This Essex Police Award winning project is rolled out across Essex and it 
is a good example of how each District and Borough contributes to making children safer. The project was previously known as '2 Smart 4 Drugs' but in 
recognition of growing crime trends and keeping pace with young people’s education needs, it now looks at alcohol, bullying and knives as well. The 
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project includes 'Westley's Weapons Awareness' and Safer Schools Officers' follow up work in schools, along with other partner agencies and local 
authorities.  The aim is to deliver powerful messages to reduce alcohol and drug misuse, raising awareness to the long term hazards that can often lead 
to crime and violent behaviour.  
 
In excess of 80% equating to 15,000 year 7 Schools Pupils aged 11-12 years old attended the Roadshows forming part of their Personal, Social and 
Health Education Programme at School in the curriculum. Every School, Pupil Referral Unit, Excluded and Special Needs Pupils are invited, including 
young people working with Youth Offending Teams and some Home Educators. It combines an interesting mix of music, dance, comedy, theatre and role 
model depiction to educate 11-12 year olds around the County of Essex.  The key use of theatre in education, role models and positive peer work 
engages young minds. This year Essex Police has created a new initiative '2 Smart 4 Knives!' to engage young people into taking notice of important 
safety and anti-social behaviour messages.  Essex Police has helped launch a text campaign from Crimestoppers called: "Know someone with a knife!” If 
children know someone who is putting their life at risk or someone else's life at risk by 'carrying a blade' they can text an anonymous number 8855. Each 
year the '2 Smart Roadshow' is evaluated and improved to provide the best recipe of 90 minutes of lively, engaging and interactive education. 
 

 
Essex Fire and Rescue Service Programmes in Chelmsford  

 
Essex Fire and Rescue Service carry out an ongoing programme of increasing awareness about fire safety from a young age across the Borough of 
Chelmsford. Annual visits to secondary schools across the Borough of Chelmsford are arranged to give fire safety advice. These were delivered once a 
year in 2007/8 and twice a year from 2008/09 onwards to cover all children living across the Borough.  
 
Firebreak scheme. The Firebreak programme has been run by Essex Fire and Rescue Service and targets children at Key 
Stage 4 (16 year olds). The programme has run since 2005 and aims to promote a culture of safety and citizenship by 
providing a range of vital life skills, e.g. self discipline, self worth, team work and responsibility.  
 
Young people are referred onto the course by a wide range of partners including Youth Offending teams, Schools, Local 
Authorities, the Police and Crime Reduction Panels. Those referred are: 
 

• Young offenders or those at risk of offending 
• Youngsters excluded from or at risk of exclusion from school 
• Young people who struggle at school, lack confidence and who find it difficult to mix well with others.  

 
The number of Firebreak students across the Chelmsford Borough that have enrolled on the course to date is 1526, with 1374 
students successfully completing the course.    

 
The Service delivers a Young Fire Fighter Course, which is the next course up from the Firebreak course running at Great Baddow to offer early 
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intervention. The target group for this course are children from the ‘middle income’ family background, which may not benefit from other activities. 
Schools are given criteria to identify suitable children and 15 students completed the course in 2008. This course is weekly and is run over 20 weeks, 
one evening per week. Students, who successfully complete the course, receive the ‘Duke of Edinburgh’ Bronze Award. Essex Fire and Rescue Service 
is the first fire service in the UK to be an awarding authority and it is the second area in the country to deliver this programme.     
 

 
 

Table 6: Elderly Safety 
 

Programme What it addresses Target group Length Results Partners 
Older Persons’ 
Information Days 
(see indicator 3) 

Various safety messages 
and injury prevention, e.g. 
preventing falls and 
exercising 

Over 55s 2 days 
annually since 
2002 

Prevention of injuries. The events are now 
attracting over 300 people.  

Chelmsford 
Borough Council 
supported by many 
local agencies  

Partnership 
Action Group 
(see below) 

The group deals with 
issues relating to older 
people 

Over 55s Quarterly Prevention of injuries and crime. Older 
Persons strategy is developed and delivered. 
Greater awareness of issues faced by older 
people.  

Chelmsford 
Borough Council 
and various 
partners 
 

Personal Safety 
Awareness 
Workshops  

Workshops address safety 
of elderly people whilst at 
home, socialising, out 
shopping, etc.  

Over 50s Two 
workshops in 
January 2010 

Prevention of injuries. Workshops will cover a 
variety of topics, such as intimidation and 
confrontations, non-violent posture theory and 
evaluation of physical and psychological 
behaviours.  

Chelmsford 
Borough Council, 
Essex Police, 
Chelmsford 
Partnership 

Message in a 
bottle 

Safety for older people and 
providing reassurance to 
vulnerable people who live 
alone.  

Older residents Ongoing Prevention of injuries. Medical and personal 
information is stored in a bottle placed in a 
fridge and can be used by e.g. emergency 
services 

Chelmsford 
Borough Council, 
Help the Aged 

Older Persons’ 
calendars 

A calendar that displays 
various safety messages, 
information about available 
services and useful 
contacts page. 

Older residents  Annually (with 
an exception 
of 2008) 

Prevention of injuries through greater 
awareness of services and  reassurance 

Chelmsford 
Borough Council 

Future Homes for 
our growing older 

The Older Persons 
Housing Strategy 

Older residents 2008-2012 Injury prevention and support for people to 
stay independent for longer. 

Chelmsford 
Borough Council 
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Programme What it addresses Target group Length Results Partners 
population  
 

considers the housing 
needs of older residents in 
the context of a projected 
increase in the numbers of 
older people in the 
population. 

 
 

Promote 
Independence in 
the home 

Greater awareness of 
services available. 

Older residents Ongoing Injury prevention. Chelmsford Borough 
Council as a partner in ‘Essex Later Life 
Board’ works to increase the provision of 
handyman schemes and increase information 
on accessing funds to complete repairs and 
adaptations. 

Chelmsford 
Borough Council, 
ECC 

Chelmsford and 
Maldon 
Independence at 
Home service 

Providing adaptations and 
repairs, a  handy person 
service for minor repairs 
and garden clearance 
service for overgrown 
gardens  
 

People over 60 
or under 60 with 
a disability 

Ongoing Injury prevention to maximise peoples’ 
opportunities to remain in their own homes 
with greater independence and increased 
comfort and security. 

Chelmsford 
Borough Council, 
The Guinness 
Trust 

Live Life An exercise GP referral 
scheme 

Obese and 
older residents 

Ongoing, 
each course 
lasts for 12 
weeks  

Prevent / reduce the onset of illness through 
personalised exercise programme, overseen 
by qualified professionals at reduced prices.  

Chelmsford 
Riverside Ice & 
Leisure Centre 

‘Heart and Sole’ Free healthy walking 
scheme.  

People who 
lack exercise,  
are recovering 
from illness/ 
surgery 

Ongoing Prevention of injuries in a safe environment 
Improved health and wellbeing. Each walk 
lasts approximately 30 minutes and there are 
over 300 registered walkers 

Chelmsford 
Borough Council, 
NHS Mid Essex   

Home Fire Safety 
visits 

Education about fire safety 
to reduce fire related 
incidents.   
  

Older residents Ongoing Injury prevention. A rolling programme of 
visits to elderly people’s groups, sheltered 
accommodation, taking part in Older Persons 
Information Days, etc. A visit consists of the 
fitting of a free smoke alarm, advice on 
housekeeping, electric safety, cooking safety 

Essex Fire and 
Rescue Service 
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Programme What it addresses Target group Length Results Partners 
and establishing an evacuation plan with the 
occupier. 

Nominated 
neighbour 

Safety at home Vulnerable 
adults 

Ongoing Crime prevention. Neighbours are 
encouraged to look out for vulnerable 
neighbours (e.g. can verify the ID of callers) 

Essex Police 

Man in a Van Safety of homes Older residents Ongoing Crime prevention. Locks and chains on the 
doors are checked for security and safety 
 

Age Concern, 
Essex Police 

 
 

Brief overview of some of the programmes  
 

 
The Older People’s Partnership Action Group (PAG) 

 
The PAG meets quarterly to discuss issues relating to older people, e.g. the implementation of a new local bus fleet that would reduce the number of hip 
injuries suffered by elderly residents. They are supported by Councillor Ron Alcock, who is the Council's older people's champion representing the views 
and interests of this specific age group. The PAG monitors and reviews the Older Persons’ Strategy 2006-2012 and Action Plan. There is also a dedicated 
section on the Chelmsford Borough Council website to inform the residents of the available services. In collaboration with partners and through 
consultation with older people the following key areas for action were  identified: 
 

• Improving communications and information  
• Supporting older people living their own home  
• Helping older people to improve their health and well being  
• Improving transport, mobility and access for older people 

 
Key partners in the Action Group and participating at Information Days include: 
 

• Chelmsford Borough Council • NHS Mid Essex  
• Essex County Council • Guinness Independence at Home 
• Help the Aged • Chelmer Housing Partnership  
• Age Concern • Chelmsford Council for Voluntary Service 

 • Chelmsford Torch Fellowship Group  
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Table 7: Occupational Safety 
 

Programme What it addresses Target group Length Results Partners 
Safety at work 
campaigns  
(see below) 

Safety at work  
(please see indicator 3 
for more information) 

Employers and 
Employees 

Ongoing  Injury prevention. Chelmsford Borough Council worked 
together with Health & Safety Executive (HSE).The 
following campaigns: Vehicles at work safety; Lighten 
the Load; Height awareness; Why watch your step? 

Chelmsford 
Borough 
Council, HSE  

Migrant workers 
project 
 

Health and safety of 
hand car washers, most 
often migrant workers  

Employers and 
Car Washers 

2009/10 The team will inspect premises to check the health and 
safety and welfare standards for workers on these 
premises. They will concentrate on the risks to 
employees from electrical safety, slips and trips, 
manual handling, dermatitis and any risks to the public.

Chelmsford 
Borough 
Council, HSE 

Supporting 
businesses  

Raising awareness of 
domestic violence 

Local businesses Ongoing The forum works with local businesses to encourage 
them to adopt workplace Domestic Violence polices 
and to set up training sessions to prevent crime. 

Chelmsford 
Domestic 
Violence 
Forum group 

Potentially 
Violent Persons 
(PVP) Register 
 

The PVP Register 
contains the details of 
individuals and 
properties which have 
been known to be 
associated with violent or 
aggressive behaviour 

Chelmsford 
Borough Council 
employees 

Ongoing Injury prevention. Employees, whose work involves 
meeting or visiting the public can request access rights 
 

Chelmsford 
Borough 
Council 

V- festival  
(see below) 
 
 

Safety Advisory Group 
coordinating preparation 
for this internationally 
known music festival 

In 2009 over 
180,000 visitors 
attended the two-
day festival 

Annually  Injury and crime prevention. The organisation of an 
event on such a scale requires detailed preparation of 
all relevant agencies.  
 

Chelmsford 
Safety 
Advisory 
Group 

Event 
organisation 

Special Events team at 
Chelmsford Borough 
Council carry out risk 
assessments and  plans 

Community Ongoing Injury/accident prevention. Event management plan is 
produced and sent out to all emergency services, 
licensing, health and safety, Chelmsford Borough 
Council CCTV cameras for comments and suggestions 
for improvement.  

Chelmsford 
Borough 
Council and 
partners 

‘Managing 
safely’ 
certificates 

Ensuring safety of 
participants and staff 

Relevant 
managers 

Ongoing Injury prevention. This is a nationally accredited 
certificate scheme.  

Chelmsford 
Borough 
Council 
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Programme What it addresses Target group Length Results Partners 
Managing 
occupational 
road risk 
(MORR) 
business days 
 

More people are killed or 
injured in at work-related 
road accidents than in all 
other occupational 
accidents put together.  

Employees-
drivers of any 
types of vehicles 
(company or 
personal cars, 
HGV, PSV, vans) 

Ongoing, 10 
employees 
visiting for a 
half an hour 
session 

Injury prevention through an in-house training event. 
The Community Wheels vehicle delivers classroom-
based presentations. Sessions aim to cover the 
company's MORR policies regarding driving vehicles 
on company business and also general road safety 
messages such as seatbelts, mobiles, distractions etc.  

Essex County 
Council, 
Community 
Wheels 

 
 

Brief overview of some of the programmes 
 

 
V Music Festival in Chelmsford 

 
A Safety Advisory Group (SAG) coordinates preparation for the internationally known annual V Music Festival taking place at Hylands Park on the 
outskirts of Chelmsford. The 2009 event was attended by 180,000 visitors over the two-day festival. The SAG is chaired by Chelmsford Borough Council 
and consists of Leisure Services, Communications, Parks, Licensing and Health & Safety from Chelmsford Borough Council, Essex Police, Essex Fire 
and Rescue, Highways, Ambulance Service and the music promoter. The group has legal responsibilities to ensure the safety of visitors and will also 
coordinate any other large public event. The Chelmsford Borough Council CCTV control room acquired 5 re-deployable cameras allowing their location 
to be changed when necessary to better target crime during the festival. They were financed in partnership with ECC and music promoter. Two of the 
cameras are now permanently based at Hylands Park and the other three are used throughout the year at different locations by the CCTV team and then 
exclusively during the V festival each year. 
 

 
 

 
Organisation of the V festival requires a great amount of partnership working from all the local 
stakeholders, particularly Essex Police and Fire and Rescue Service. The changes to the site 
layout in 2009 improved safety and reduced the noise impact for local residents.  
 
The event contributes some £8 million to the local economy and has promoted Chelmsford 
regionally, nationally and internationally. It has won LIVE! Awards in 2002 and UK Festival 
Awards 2007-Best Line-Up. The Hylands Estate in Chelmsford has benefited from the event 
through infrastructure investment, e.g. an improved and DDA (the Disability Discrimination Act) 
accessible footpath to the Serpentine Lake was funded by Metropolis Music. The event income 
has also helped to ensure a sustainable future for the Estate. 
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Chelmsford Borough Council Health and Safety 

 
The Commercial Services Team within Chelmsford Borough Council carry out all functions relating to Health & Safety in premises for which 
Chelmsford Borough Council is the Enforcing Authority, such as: inspection of premises, investigation of complaints, monitoring and investigation of 
accidents, responding to service requests and registration of premises amongst others. It is also responsible for Corporate Health & Safety. 
 
The Service is committed to supporting the Health & Safety Executive (HSE) Strategic Delivery Programme 'Fit for Work, Fit for Life, Fit for Tomorrow' 
(Fit3) and the inspections undertaken will reflect the HSE’s priorities of: Protecting Backs, Falls from Heights and Workplace transport (See Indicator 3).  
There is an ongoing, long term programme of work that covers many areas of occupational health and safety, for example:   
 

• Reducing slips, trips and falls from heights: the team continuously take enforcement action where the level of compliance is poor (all year). 
Food officers undertake hazard spotting during routine food hygiene inspections and pass to the Health & Safety team any premises of specific 
concern  

• Moving Goods Safely: ongoing promotion of good practice throughout logistics chain  to reduce measurable reductions in falls from vehicles and 
incidents of slips and trips 

• All premises licensed for regulated entertainment were sent specific information on protecting performers from electrical hazards  
• A course aimed at helping small businesses maintain documented systems in environments where staff’s first language is not English has just 

concluded. Over 10 weeks a mix of Turkish and Bengali staff from restaurants and takeaways along Duke Street in Chelmsford received an 
ESOL (English as a Second or Other Language) course based around materials from the Food Standard Agency’s ‘Safer Food Better Business’ 
Pack. This was run on Chelmsford Borough Council’s behalf by Adult Community Learning.  

• Contribution to ladder safety week – promoting the ladder exchange programme to support the campaign to prevent falls from heights. 
• The team continue to visit premises that do not have a current risk rating and investigate accidents and inspect premises  
• During the annual ‘V’ music festival catering is on a huge scale and the event requires the majority of the Food Safety and Health & Safety 

Team to monitor Health & Safety, food safety, hygiene and public health standards 
• Projects will be undertaken to look at Health and Safety in livery yards, noise awareness in the entertainment Industry (exposure of employees to 

loud music in nightclubs etc) and violence in retail premises (targeting late night takeaways, alcohol retail, betting shops) 
 

 
 
 

Table 8:  Disaster Preparation and Response. 
 

Programme What it addresses Target group Length Results Partners 
Preparation and Natural and man-made Community Ongoing Increased awareness of emergency Chelmsford 
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Programme What it addresses Target group Length Results Partners 
exercising of 
various 
contingency plans 
(see below) 

disasters, including 
recovery  

procedures, greater community 
resilience and injury prevention 
 

Borough 
Council 
Emergency 
Planning 
Service, 
volunteer 
groups and 
local councils 

Promotion of 
community 
resilience 

Individual community 
planning 
  

Local communities (rural) 
and businesses  

Ongoing Increased community resilience and 
injury prevention, including business 
continuity planning promotion 

Chelmsford 
Borough 
Council 
Emergency 
Planning 
Service 

Chelmsford 
Emergency 
Control Centre 
 

Major incident information Residents Ongoing 
when 
emergencies 
occur 

Injury prevention. If a major emergency 
occurs in Chelmsford the local 
Emergency Control Centre will be 
manned to provide advice and 
assistance to residents. 

Chelmsford 
Borough 
Council 

Emergency 
Planning Website 

An official website 
managed by the 
Chelmsford & Maldon joint 
Emergency Planning team 

Residents Ongoing Injury prevention. It provides reliable 
and updated information for the people 
of Chelmsford & Maldon both before 
and during a major incident. 

Chelmsford 
Borough 
Council 

Business 
Continuity 
Programme 

Essex Police continuity 
planning  

Essex Police 
community 

Ongoing Injury / crime prevention. Essex Police 
are able to deliver continuous service in 
an emergency 

Essex Police 

Chelmsford Flood 
Alleviation 
Scheme 

Risk of flood due to 
Chelmsford town centre 
being at the confluence of 
three rivers 

Chelmsford town centre To be 
completed in 
2012 

Prevention of injuries. The project will 
enable to reduce the risk of flooding, 
protect the town centre including over 
800 existing properties. 

Chelmsford 
Borough 
Council, the 
Environment 
Agency  
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Programme What it addresses Target group Length Results Partners 
Violent extremism 
and protection 
from a terrorist 
attack (Prevent 
and Crowded 
Places 
Strategies)  

Increase awareness of civil 
protection arrangements in 
the local area 
 

Community Ongoing Injury / crime prevention. Looking to 
make contingency plans for building 
resilience to violent extremism and 
protection against terrorist attack. 
‘Prevent’ strategy and action plans are 
being developed at the moment 

Chelmsford 
Borough 
Council, Safer 
Town Forum, 
the Home 
Office 

Project  
Argus  
 

Ongoing contingency 
planning and educating 
retailers 

Licenced premises and 
two local shopping centres 

Ongoing Prevention of crime and injuries. 
Training sessions are carried out to 
increase awareness of contingency 
plans in the event of a terrorist attack 

Chelmsford 
Safer Town 
Forum, Essex 
Police 

 
 

Brief overview of some of the projects 
 

 
Chelmsford Borough Council Emergency Planning Service 

 
The Emergency Planning Service is working in partnership with Maldon District Council to provide resilience information to residents. There are local 
emergency plans for: 

• Evacuation of residents • Pipelines  
• Flooding • Oil marine pollution plan  
• Severe weather • Bradwell nuclear power station  
• Flu Pandemic • Hanningfield & Langford Water Treatment works 
• Fuel restrictions • Mass Evacuation of London 
• Major events & Festivals • Town centre evacuation 
• Rabies & Animal disease plan  

 
The website offers the most up to date information and advice and has links to different areas in the Chelmsford Borough. There are a number of 
downloadable leaflets offering advice on flooding, coping with major incidents and preparing for major emergencies. Emergency Planning have been 
distributing keyfobs and pens showing the web address and major incident phone number to residents and these are available free of charge from the 
Chelmsford Civic Centre, Maldon District Council offices or via local Parish Councils. The Director of Safer Communities is a designated Business 
Continuity Champion for Chelmsford Borough Council. Chelmsford Borough Council is also an active member of Essex Resilience Forum. 
 

http://www.chelmsfordresilience.info/index.php?option=com_content&view=article&id=64�
http://www.chelmsfordresilience.info/index.php?option=com_content&view=article&id=66�
http://www.chelmsfordresilience.info/index.php?option=com_content&view=article&id=54�
http://www.chelmsfordresilience.info/index.php?option=com_content&view=article&id=58�
http://www.chelmsfordresilience.info/index.php?option=com_content&view=article&id=60�
http://www.chelmsfordresilience.info/index.php?option=com_content&view=article&id=63�
http://www.chelmsfordresilience.info/index.php?option=com_content&view=article&id=67�
http://www.chelmsfordresilience.info/index.php?option=com_content&view=article&id=55�
http://www.chelmsfordresilience.info/index.php?option=com_content&view=article&id=69�
http://www.chelmsfordresilience.info/index.php?option=com_content&view=article&id=56�
http://www.chelmsfordresilience.info/index.php?option=com_content&view=article&id=70�
http://www.chelmsfordresilience.info/index.php?option=com_content&view=article&id=53�
http://www.chelmsfordresilience.info/index.php?option=com_content&view=article&id=59�
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Indicator 3 

 
Programmes that target high risk groups 

and environments and programmes 
which promote safety for vulnerable 

people 
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Injury prevention is a key aspect of Chelmsford Borough Council and the Safer Chelmsford Partnership’s agenda. All partners continually work to predict 
and target potential high-risk groups that most commonly suffer various injuries. This is done through considering many data sources available to all the 
partners that breakdown the numbers of injured people, e.g. into sex and age. Chelmsford Borough Council together with the Safer Chelmsford 
Partnership has over the years identified a number of groups from within the local population as at a higher risk of injury or crime for a number of 
reasons, such as: their age, physical and mental condition, life circumstances, disability, ethnicity, etc. These groups are as follows: 
 

• Disabled people 
• Children 
• Young people 
• Vulnerable Adults   
• Older people 

• Offenders  
• Minority groups 
• Disadvantaged /Low income /Unemployed people 
• Alcohol and drug misusers   
• People working in unsafe environments 

  
The Safer Chelmsford Partnership recognises that all respective high-risk groups require different methods of prevention to effectively address their 
needs. For example, raising awareness of domestic violence needs a very different approach to the ‘medical referral’ method for targeting older people at 
risk from falls.  
 
It is important to stress that the Chelmsford Borough is overall seen as a safe place. Therefore, the Safer Chelmsford Partnership and other affiliated 
agencies concentrate on prevention activities viewed in a wider sense. In particular, emphasis is put on early education and many activities that may 
have an indirect effect on preventing injuries and crime. For example: 
 

• by providing a wide choice of sporting activities for young people we could be preventing them from staying in dangerous areas, drinking and 
causing crime 

• by assisting unemployed residents to get back into the workplace we may be preventing them from suffering from depression, ill health and 
possible injuries  

• by providing information to economic migrants on the local community we could be preventing them from becoming victims to racial crime 
 

This is recognised by the Partnership and other agencies and is reflected in the variety of projects covered below. Projects are evaluated by the relevant 
partners and if necessary, they are amended to better suit the needs of residents. Additionally, ongoing engagement activities are being carried out 
throughout the year to gather views of the participants and find out people’s crime concerns and issues.  
 
The tables on the following pages demonstrate what general safety, injury and crime prevention activities are carried out across the Borough to target the 
high risk groups. The lists of projects are not meant to be exhaustive, but highlight the main initiatives that are being carried out by Chelmsford Borough 
Council, the Safer Chelmsford Partnership and the numerous agencies that work together to provide an increasingly safer environment for all to enjoy. 
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Table 1: Disabled People 
 

Programme What it addresses Target Group Length Results Partners  
 

Disabled Go Accessibility of venues across 
the Borough 

People with 
hearing, vision or 
mobility problems, 
older people, 
pushchair users 

Ongoing 
from 
February 
2008 

Injury prevention through information about 
accessibility for a large number of goods and 
service providers, e.g. shops, restaurants, 
etc.  

Chelmsford 
Borough 
Council, local 
businesses 

Chelmsford 
Area Access 
Group 

The Group actively promotes the 
interests of disabled people in 
Chelmsford.  

Disabled residents Ongoing, 
meeting 
monthly 

The Group seeks to improve the built 
environment, public transport, provisions for 
sensory impairments and car parking to 
provide a safe environment and prevent 
injuries. 

Chelmsford 
Borough 
Council 

Comic book A story-teller and a graphic artist  
work together with young people 
with learning difficulties to create 
a comic book 

20 young people 
aged 11-17 year 
old 

Summer 
2009 and 
will be 
repeated in 
October 
2009 half 
term  

Encouraging communication graphically for 
those who have trouble with words and 
reading.  
 

The Arts 
Council,  
Chelmsford 
Borough 
Council Play 
Service  

Chelmsford 
MENCAP 
Daybreak 

Chelmsford Borough Council 
provides grants towards 
Daybreak. It is a Chelmsford 
based holiday play scheme for 
disabled children. 

Disabled children 
aged 3-18 years.   

2 weeks at 
Easter, 4 
weeks 
during 
summer 
holidays 

Activities in a safe environment for vulnerable 
children. 150 children are registered with 
Daybreak.  There are 25-30 places a day, but 
often have requests from more than 40.   

Chelmsford 
Borough 
Council, 
Mencap 
 

International 
Day of 
Disabled 
People 

To celebrate diversity, social 
inclusion, raise awareness of 
access problems. 
 

Community  Annually  Prevention of disability hate crime. Sending 
out a positive message about what disabled 
people can achieve. Raising awareness of 
access issues that can then be used when 
risk assessments are carried out.  

Chelmsford 
Borough 
Council, ECC, 
other partners 

Employers' 
Forum on 
Disability 

It s a network of private and 
public sector organisations that 
share best practice on disability. 

Employers Ongoing The Disability Directions team deal with 
enquiries across a range of issues relating to 
physical environment, reasonable adjustment 
and employment. There are resources in 
terms of research, case law and advice. 

Chelmsford 
Borough 
Council 
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Programme What it addresses Target Group Length Results Partners  
 

There is access to workshops, seminars & 
conferences.  

Disability 
Awareness 
Day  

Various sports and arts activities 
to show commitment to 
increasing the awareness, 
inclusion and activity level of 
people with disabilities. 

Disabled residents 
of all genders, ages 
and disabilities and 
their families 

Annually Prevention of accidents, safe recreation. All 
instructors have Criminal Records Bureau 
(CRB) checks, first aid courses and child 
protection courses.  
 

Chelmsford 
Borough 
Council, 
Riverside Ice 
&Leisure 
Centre 

Summer term 
activities  

Activities include: football, 
cricket, racket skills, athletics 

Children with 
special needs at 
Columbus College 

During 
holidays 

To increase children’s confidence and 
prevent injuries. 

Chelmsford 
Borough 
Council 

4x4 Fun Day Providing a safe environment for 
disabled children to have fun 
without the barriers or restraints 
their disability may involve. 

Disabled children 
and their families 

Ongoing Injury prevention and safety promotion. 
Activities included  a 4x4 course, meeting dog 
handlers, exploring army equipment, 
checking out police and army motorbikes, 
jumping into the police helicopter and much 
more. 

Essex Police 

Disability 
Patchworks 
Sports 
Sessions 

Special activity sessions are 
designed for children and adults 
with disabilities.  

Adults and Children 
with Disability; 
Family and friends  

Sunday 
mornings, 
ongoing 

Injury prevention and recreation in a safe 
environment, with a trained activity 
supervisor. Many activities, e.g. gymnastics, 
dance and table tennis are available each 
week and are lead by qualified coaches.  

Riverside Ice 
&Leisure 
Centre 
 

Disabled 
swimming 

The pool is reserved for disabled 
use only. 

Disabled swimmers Saturdays Injury prevention through safe recreation.  
 

Riverside Ice 
&Leisure 
Centre 

Essex Outlaw 
Basketball 
team 

Allows players to practice and 
play basketball 

Wheel chair users Ongoing, 
every other 
week 

Injury prevention through sporting activity in a 
safe environment. 

Riverside Ice & 
Leisure Centre 

Essex 
Actionnaires 

Multi-sports activities  Ongoing, 
the third 
Saturday of 
each month 

Essex Actionnaires provide opportunities for 
blind and partially sighted children of school 
age to participate in sports in a safe, 
structured and fun environment. 

Riverside Ice 
&Leisure 
Centre, Action 
for Blind People 

New Model 
School, 
formally 

A rehabilitation programme   Older teenagers 
with learning 
difficulties 

Ongoing A programme to help teenagers get back into 
the community safely. When the participants 
are ready, they are given £5 to travel to 

Riverside Ice 
&Leisure 
Centre  
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Programme What it addresses Target Group Length Results Partners  
 

known as 
Hayward 
School 

Riverside Centre and pay for a gym class.  New Model 
School  

Swimming 
pool / gym 
activities 

Four schools use these facilities Disabled children 
and those with 
learning difficulties 

Ongoing Increasing confidence, exercising in a safe 
environment, injury prevention. 

Riverside Ice 
&Leisure 
Centre, local 
schools 

 
 

 
Brief description of some of the projects 

 
Chelmsford Disabled Go  

 
According to the 2001 Census there are 21,345 people in the Chelmsford Borough with a disability or a limiting long-term 
illness. This figure is expected to increase further given Chelmsford’s ageing population and the extended criteria of the 
1995 Disability Discrimination Act. Between September 2006 and early 2007 a review of the current town centre facilities 
and accessibility for disabled people and older people was carried out, followed by best practice visits and two focus 
groups to engage the community and seek their views on the issue of town centre accessibility. Disabled Go were 
selected as the provider of service due to their extensive experience throughout the UK and Ireland, the fact that their 
research is carried out for disabled people by disabled people. 

 

 
 

 
Also, their methodology is grounded in the involvement of potential users and includes information for people with different safety needs, e.g. disabled 
people, carers, older persons, and other users such as parents with prams. Disabled Go utilise Internet technology to convey their research findings, 
which means that information is available 24 hours a day, 365 days a year to people living across the Borough or visitors. This service was formally 
launched in February 2008 is free to use, does not require users to register, and is maintained and updated at a low cost. Evidence shows that the 
Internet is strongly favoured by disabled people as an information tool.  
 
The service enhances the lives and safety of disabled people by enabling them to plan their journeys into Chelmsford and South Woodham Ferrers more 
effectively and enabling them to explore areas of the Borough that they didn’t know would be accessible to them. Disabled Go Chelmsford has listed over 
700 premises and this data will be updated over this three year programme.   
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Table 2: Children 
 

Programme What it addresses Target Group Length Results Partners  
 

Term time/ 
holiday sport 
activities  

Various sporting activities 
delivered at leisure centres 

Children Ongoing 
programm
e of 
activities 

Children are occupied and take part in physical 
activity in a safe environment. All instructors have 
CRB checks, first aid courses and child 
protection courses. 

Riverside Ice 
&Leisure   

Reflective 
bags and 
water bottles 

Safety of children Children N/A Injury prevention on roads. An everyday 
backpack with reflective safety strips making 
children more visible to drivers. 

The Safer 
Chelmsford 
Partnership 

Xtra play Safety of disabled children 
(estimated as 600 within the 
Borough) 

Disabled children 
and carers with 
very young 
children 

Ongoing The provision of specialist fixed play equipment 
for children with disabilites (principally swings but 
in some cases roundabouts) at a number of 
existing strategic sites to improve provision and 
opportunity and prevent injuries. 

Chelmsford 
Borough 
Council,  
BIG lottery 
funding 
(national) 

Provide safe 
play 
environment 
for children 

Planning, management and 
maintenance of Council owned  
and managed fixed equipment 
play areas  
 

Children  Ongoing Prevention of injuries. Playgrounds are inspected 
daily. All the Play Inspectors and a Park Ranger 
are ROSPA trained.  

Chelmsford 
Borough 
Council 

Continued 
programme of 
play activities  

Provision of free play activities in 
a safe environment  

Children Ongoing Free activities provide children with things to do 
and prevent them from offending or becoming 
victims of crime.  

Chelmsford 
Borough 
Council 

YMCA 
programmes 

Chelmsford Borough Council 
provides grant and works with 
Young Men’s Christian 
Association (YMCA) in a range 
of children activities.  

Children  Ongoing Keeping children safe. Activities range from 
children’s centres (for families with children under 
5), through to youth diversion activities and peer 
mentoring 

Chelmsford 
Borough 
Council, YMCA 

Child Safe 
 

Chelmsford is first in Essex to 
have a town-wide safety scheme 
that offers a hotline number to 
assist parents and guardians in 
finding children who have been 
separated from them whilst 
shopping in the town centre. 

Parents and 
children in the 
town centre 

Ongoing 
since 
August 
2008 

A safer shopping environment and prevention of 
accidents. Free wristbands, where parents' or 
guardians' contact numbers can be written, are 
given out. Bright window stickers are also 
displayed around the two shopping centres and 
town centre publicising the helpline number. 

Chelmsford 
Borough 
Council,  
Local shopping 
centres  



  Page 54 of 112  
 

Programme What it addresses Target Group Length Results Partners  
 

3 Foot 
Festival  

Safety of children at the event Families Annually 
during the 
event 

Prevention of accidents. Every child and 
accompanying family members are given 
wristbands, on which their specific chosen code 
will be written. If a child gets missing, a code is 
announced over the loudspeaker and a child will 
be reunited with an adult wearing a wristband 
with the same code to avoid incidents.  

Chelmsford 
Borough 
Council 

 
 

 
Brief description of some of the projects 

 
Chelmsford Borough Council’s Children Play Activities 

 
The following free activities are organised across the Borough to provide children with things to do.  
 
Each weekend : 

• Playground Play visiting 1 area per day. Providing open access play activities for children up to 11 years old 
 
Spring Holidays: 

• Playground Play- each team visits 3 play areas per day, providing open access play activities 
 
Summer activities (available free of charge to children between 5-16 years old) 

• Play in the Park-1 venue a day (village hall, parish centre and various parks), providing open 
access free play opportunities including arts crafts sports and games for children and families 

• Playground Play-each team visits 3 play areas per day, doing arts and crafts and playing games 
• Skate Board Ramp-1 venue a day, doing arts and crafts 
• Various youth activities in partnership with a wide range of partners including Parish Councils, 

Youth Service, Residential Social Landlords, Police, churches 
 
Christmas: 

• Two Treasure Hunts-children are given a map to go around the park, look for clues, draw the 
picture and receive a certificate when they finished.  
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Other events: 
 

• Chances-a motor project specifically targeting young people over 13 years old, who cause anti-social behaviour with vehicles. The course takes 
place over 14 weeks on Monday evenings and participants learn about the 3 key areas (‘Under the Bonnet’, ‘In the Head’ and ‘Behind the 
Wheel’). It was an Eastern Region Exemplar, when started.  

• Toddlerthon-an event takes place annually in the springtime. Mums bring children (2 year olds+) and go on a little sponsored trek. There are also 
arts and crafts, bouncy castles, etc. Chelmsford Borough Council is the only organisation that delivers this event on behalf of the charity 
Barnardos 

• Project Without a Name-young people earn points by doing things for the community, e.g. litter picking or riverbank cleaning. The points are 
exchanged for prizes.  

• Moulsham Youth Club-every Thursday from 15.30-18.00. A lack of youth activities was identified in a Neighbourhood Action Panel meeting. The 
event is free and open to 8-13 year olds. Attended by trained, young volunteers called buddies (14-16 year olds). Activities include: doing arts and 
crafts, drama, ‘Youthy’s Got Talent’, seasonal parties, games and sports.  

• Melbourne Pavilion Drop In-the Youth Participation Officer working with partners from the police, registered social landlords and NACRO to run 
the free activities every Thursday from 18.30-20.30 for 14-16 year olds. The activities involve: table tennis, Wii, various sports.  

• Taking part in 3 Foot People Festival, Family Fun Day,  we provide staff, e.g. play workers, stewards and professional advice 
• Play in the Park- every weekend 1 venue a day (village hall, parish centre and various parks), doing arts and crafts, playing games and providing 

toys 
• Half term events at the Melbourne Stadium: the stadium is hired and children can do various sports, arts and crafts, use Wii, there is a bouncy 

castle, etc. The event is organised by the Neighbourhood Engagement Officer, NACRO youth service and with help of the Youth Participation 
Officer.  

 
 
 

Table 3: Young People 
 

Programme What it addresses Target Group Length Results Partners  
 

Supported 
lodgings scheme  
(see below) 

Prevention of 
homelessness for young 
vulnerable people through 
this two-part project. 

16-17 years 
olds 

Ongoing Prevention of homelessness for 16-17 year olds 

 

Chelmsford 
Borough 
Council, YMCA    
ECC, Essex 
Mediation,           
Connexions 

Under 18s Events 
(see below) 
 

Educating and promoting 
safer drinking for younger 
people  

Young people, 
local night clubs 

Ongoing Injury and accident prevention. Partnership with 
night club owners who run under 18s events to 
address safety of young people. There are also 

Multi-agency 
approach  
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Programme What it addresses Target Group Length Results Partners  
 

 patrols in parks removing alcohol from 
youngsters. 

Youth 
Counselling  

WHCM Sycamore Trust 
provides 1:1 counselling 

13-19 year olds 
or under 25s 
with additional 
needs 

Ongoing  Preventative tool for vulnerable young people.  WHCM 
Sycamore Trust 

Freshers’  Fairs Raising awareness of hate 
crime amongst students. 

Anglia Ruskin 
University 
Students  

Annually Prevention of incidents. Provision of various 
safety messages, with an emphasis on hate 
crime and its reporting.  

The Safer 
Chelmsford 
Partnership 

Nacro Community 
Sports Project 
(see below) 

Various educational 
activities, including: Kick 
racism out of football. 

Young people Ongoing  It works as a preventative tool to provide young 
people with activities and stop them from 
becoming a victim or perpetrator of crime.  

Chelmsford 
Borough 
Council, Nacro, 
Chelmsford 
College 

Stay Safe Vulnerable young people 
who are out during the 
evening and night without 
appropriate adult 
supervision. 

Young people September 
2009 

Prevention of incidents, providing a safer 
environment. If necessary, young people are 
taken to a place of safety 

Essex Police, 
Social Care, 
Youth workers, 
Trading 
Standards, 
EYPDAS 

 
 

 
Brief description of some of the projects 

 
Chelmsford Supported Lodgings Scheme 

 
The partnership between Chelmsford Borough Council and Chelmsford YMCA is one of six 'Action Learning Centres' across the UK forming part of the 
National Youth Homelessness Strategy to prevent and reduce youth homelessness and by doing so contribute to the Government’s target of removing 
the use of Bed & Breakfast accommodation for 16/17 years olds by 2010. The Supported Lodgings scheme started as a pilot, following feedback from 
relevant local agencies about a continuing need for suitable, safe and supported accommodation for homeless young people, especially those under 18. 
The scheme is now an ongoing initiative with three elements:  
 

• The Supported Lodgings Scheme offering emergency accommodation on a short term basis to 16/17 year olds by placing them in the homes of 
host families to allow them to achieve the necessary life skills to move onto and sustain their own accommodation.  
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• The Family Mediation Scheme established in partnership with Essex Mediation to reconcile parental / child disputes and prevent parental 
evictions.  

• The Action Learning Scheme delivers homelessness prevention teaching in PSHE (personal, social and health education) lessons in schools in 
partnership both with Chelmsford YMCA and Essex, Southend and Thurrock Connexions.  This will be delivered in 5 low performing schools 
within the Borough to educate young people (year 10), raise awareness on issues that may lead to homelessness, with a view to minimising the 
risk of young people becoming homeless. 

 
 

Under 18s Events 
 
Essex Police with partner agencies have been working with night club owners, who run under 18s events to educate and promote safer drinking by 
younger people in Chelmsford. An operation has been carried out at a Chelmsford club ‘Dukes Genesis’, which hosts special young people discos  for 
young people four times a year. A high visibility operation is conducted in the hours leading up to the event, with officers patrolling the town centre to 
identify people openly drinking alcohol. Such drinks are confiscated and the teenagers refused entry to the nightclub. To ensure safety of young people 
attending these events, a number of measures are agreed with the management of the venue prior to any event, e.g.   
 

• A high ratio of door staff to young people (male and female) 
• A number of stewards both male and female wearing reflective jackets are deployed within the premises to ensure 

the safety of young people 
• Alcohol is removed from the bar and soft drinks and free water are available instead 
• A minimum and maximum age of attendees is agreed  
• Events are ticket only 

 

 

 
This multi-agency approach is supported by Essex Trading Standards, East of England Ambulance Service and Chelmsford’s Street Pastors. Since the 
safer drinking promotion began there has been a decline in the number of revellers requiring paramedic support during or at the end of these events. 
There has also been a sharp drop in the amount of alcohol consumed by young people prior to the events. As a result the promotion is set to be 
widened to other Under 18 events in Chelmsford. In the long term it is hoped a more sensible drinking culture is adopted by people as a result of the 
early prevention work. 
  

 
Chelmsford Nacro Community Sports Project 

 
The project is a partnership between Chelmsford Borough Council, Nacro, the National Crime Reduction Charity, Chelmsford 
College and other community-based organisations. Three full time members of staff are employed to oversee the project. It delivers 
the following activities for young people: 
 

 

 

• 4-weekly community sports sessions in areas that have been identified as having youth nuisance problems through youth crime statistics 
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• educational programmes in schools across Chelmsford as part of the extended schools initiative to promote healthy lifestyles and the importance 
of exercise;  

• holiday sports courses for young people during the Easter holiday period;  
• sporting activities for young people during the Summer holiday period in conjunction with our partners;  
• one-off events throughout the year including an Extreme Sports Day at Essex University and an Anti-Racism Event as part of the Football 

Association's initiative to 'Kick racism out of football';  
• 4-day Alternative Education Programme in partnership with Chelmsford College for 14-16 year olds that are at risk of being permanently excluded 

from school and harnesses an interest in sport to try and get them back into education system through basic level coaching activities and a non-
classroom, less structured approach to education 

• ‘Chance 2 Change’ project, which allows young people to review their offending behaviour and source more constructive activities in their free 
time. This is a new partnership project with Mid-Essex Youth Offending Team, which aims to provide a service of excellence through promoting 
positive interaction and building constructive relationships 

• As well as providing the opportunity to participate in enjoyable activities, the project’s aim is to help young people develop self esteem and self 
confidence, an increased sense of belonging, teamwork skills, positive relationships with adults and other agencies; a sense of achievement and 
a healthier lifestyle. 

 
 
 

Table 4: Vulnerable Adults 
 

Programme What it addresses Target Group Length Results Partners  
 

Domestic 
Abuse Training 
Programme 
(see below) 

The awareness of front line 
staff of available services to 
effectively signpost people’s 
enquiries on this issue. 

Front line staff Ongoing 
since 2007 

Injury prevention  Increased awareness of 
domestic violence,  

Chelmsford 
Domestic 
Violence Forum 

MARAC (Multi-
Agency Risk 
Assessment 
Conference) 

The group aims to monitor and 
reduce domestic violence and 
provide a coordinated 
response for those at the 
highest risk from domestic 
violence 

Victims at the 
highest risk of 
domestic 
violence, staff 
working with 
those victims 

Ongoing 
since January 
2009 

Accepted as the most effective way to reduce 
repeat victimisation, prevent further serious injury 
or lethal assault and increase victim satisfaction 
levels.  
 

Chelmsford 
Borough 
Council, Essex 
Police, NHS 
Mid Essex, and 
other agencies 

Domestic 
Abuse 
awareness 
seminar 

It highlighted issues 
surrounding domestic 
violence.   

Councillors, 
Chelmsford 
Borough 
Council staff 

12 December 
2008 

An interactive quiz was followed by presentations 
from the Director of Chelmsford Women’s Aid, 
MARAC representative and the Chief Inspector 
of Chelmsford Division, from Essex Police 

The Safer 
Chelmsford 
Partnership  

Domestic To raise awareness of Community Annually in In 2008 as part of the White Ribbon Campaign Chelmsford 
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Programme What it addresses Target Group Length Results Partners  
 

Abuse 
Awareness 
Week 

domestic abuse, in particular 
violence against women 
committed by men. 

November the Community Safety Team sold ribbons and 
posters were displayed in areas frequented by 
members of the public. There are plans to 
provide a more Essex-wide approach in 2010 to 
make the most of the national exposure.  

Borough 
Council’s 
Community 
Safety Team 

Raising 
Awareness of 
Domestic 
Abuse 
Campaign 

A campaign is being carried 
out to raise awareness of 
issues around domestic abuse 

Community Ongoing Raised awareness of the issue and support 
available through display of posters, banners on 
the High Street, concertina leaflets, etc.  

The Safer 
Chelmsford 
Partnership  

The Sanctuary 
Scheme 

To enable victims of domestic 
violence to remain in their 
homes and feel safer.  
 

Victims who 
are or could 
become 
homeless 
because of 
domestic 
violence. 

Ongoing The Scheme is tailored to the needs and 
circumstances of individuals and could vary from 
simple security works, doors and windows, right 
up to the creation of a 'sanctuary' room. 

Chelmsford 
Borough 
Council, Essex 
Police 

Joint Referral 
Panel  

An initiative for prevention of 
homelessness between 
Chelmsford Borough Council, 
NACRO, Family Mosaic, 
YMCA, In-touch floating 
support, Sanctuary Housing 

Agencies 
working with 
homeless 
people 

Ongoing, 
meetings take 
place 
fortnightly  

The meetings allow supported housing providers, 
who work with single homeless people to meet 
with referring agencies and other specialist 
services to discuss homeless clients’ cases to 
ensure appropriate referral  

Multi-agency 
approach 
chaired by 
Chelmsford 
Borough 
Council  

Strategic 
Partnerships 
Project Officer 

The Officer concentrates on 
project work to decrease binge 
drinking, anti-social behaviour 
and domestic violence 

Residents  Ongoing until 
March 2011 

Injury prevention, greater awareness of issues 
and useful / best practice projects. Assessment 
of current service provision and any 
improvements. 

The Safer 
Chelmsford 
Partnership 

3 Foot festival  Providing stands for domestic 
violence agencies and Home 
Start 

Domestic 
violence 
victims and 
vulnerable 
families.  

During the 
event 

Prevention of crime. Children are occupied and 
adults can discuss their problems with support 
workers.  

Chelmsford 
Borough 
Council, 
Women’s Aid, 
Home Start 

Hate crime  
prevention  
(see below) 

To eradicate homophobia and 
increase  reporting of any 
incidents  

Community Ongoing Prevention of physical and mental injuries. Safer 
Chelmsford Partnership gave funds towards 
outreach work. 

Action for Men, 
Essex Police 
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Programme What it addresses Target Group Length Results Partners  
 

Mid Essex 
Branch of the 
Alzheimer’s 
Society  

Chelmsford Borough Council 
provides grants towards 
outreach services for that 
include provision of: 
information, home visits, social 
events and support groups. 

Carers and 
people with 
dementia 

Ongoing  Prevention of further injuries and improved the 
mental wellbeing. Reduced stigma within the 
community attached to mental health issues. 
 

Chelmsford 
Borough 
Council, Mid-
Essex 
Alzheimer’s 
Society  

Chess Chelmsford Borough Council 
provides grants towards 
CHESS a charity for homeless 
people.  

Homeless 
people 

Ongoing The charity works to relieve hardship, poverty 
and distress amongst the homeless and provide 
assistance towards acquiring a settled way of life 
through rehabilitation and permanent 
accommodation. 

Chelmsford 
Borough 
Council, ECC   

SOS 
Community 
Shop 

An SOS Community Shop 
scheme will provide services 
to the community during both 
day and night hours.  

Residents, 
particularly 
vulnerable 
groups 

A pilot due to 
start in early 
2010 and will 
be evaluated 
after 12 
months. 

The shop will be used as a prevention of crime 
tool. It will be a base on Friday and Saturday 
evenings for Chelmsford YMCA to provide youth 
outreach work and a central base for the Street 
Pastors to provide support for vulnerable 
persons. Use of the premises during daytime 
hours will be available for partners to provide 
education, advice and support to the public. 

The Safer 
Chelmsford 
Partnership 

Witness 
Support Packs 

Provided to victims of anti-
social behaviour to report 
incidents 

Community Ongoing  A preventative tool to provide evidence of anti-
social incidents.  

Chelmsford 
Quality of Life 
group 

ASB minimum 
standards  

Consistent standards across 
Essex to enable a joined up 
approach and easier reporting 
of ASB. 

Community Ongoing It is now  possible to report ASB on-line on the 
Community Safety website, which provides 
another way for people to report ASB.  

Community 
Safety Team 

Running Sisters A safe environment for female 
runners 

Women over 
the age of 16 
years + 

Ongoing, a 6 
week course 

A safer environment for women to run together 
with a female instructor  
 

Riverside Ice& 
Leisure Centre 
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Brief description of some of the projects 

 
Hate Crime Prevention Work in Chelmsford 

 
Hate crime has emerged as an area of priority for the Partnership and a lot of preventative work has been undertaken, especially over the past few years. 
The Racial Incident and Hate Crime Panel, chaired by a representative from Action for Men, hosted a Hate Crime Awareness and Third Party reporting 
seminar on the 24 February 2010 to raise awareness and encourage reporting of hate crimes.  Over 60 people from partner organisations attended on 
the day. A Travellers Forum has also been established in Chelmsford for over a year to bring together professionals working with the Gypsy Roma 
Traveller community. Awareness training was delivered to frontline staff from partner agencies in January 2010 as part of the programme to raise 
awareness.   
 
The Forum has recently delivered a poster and leaflet campaign to encourage reporting of hate crime and raise awareness of the available services.  An 
article in the Summer 2010 edition of the Life newspaper distributed to all households in Chelmsford detailed what hate crime is and how to report it. It is 
now also possible to report hate crime online on the Community Safety website. 
 
 

Domestic Abuse Awareness Training 
 
Domestic Abuse Basic Awareness Training started in 2007 to enable front line staff to effectively signpost people’s enquiries 
on this issue. The action was taken to tackle further domestic violence in Chelmsford, after calls from agencies that wanted 
their staff to be better informed on the issue. Chelmsford and Maldon Domestic Violence Forum set up a sub group consisting 
of Essex Police, Chelmsford Women’s Aid and Essex Safeguarding Children’s Board (ESCB) to organise the training.  
 
Frontline workers such as Chelmsford Borough Council’s Strategic Housing reception staff and caseworkers, Essex Police, 
Women’s Refuge employees and social landlords have attended the event, which aimed to: 
 

 

 
• To raise awareness of signs and symptoms of domestic abuse 
• For professionals to be aware of the effects of domestic abuse on the children and extended family, e.g. effect on their brain development 
• To be aware of the options available to abused women and their families and the role of relevant local agencies 
 

The training was funded by the Chelmsford and Maldon Community Safety Partnerships and ESCB and is free to front line organisations both statutory 
and voluntary. The sub group currently aims to provide two full training days per year to a multi-agency audience, including one basic awareness day. 
They have also run two ‘Effects on Children’ training days in response to further requests from delegates on the topic of the ‘effects of domestic abuse on 
children and young people’.  
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Multi Agency Risk Assessment Conference  (MARAC) 

 
MARAC has been operating in Chelmsford since January 2009 as a multi-agency group that aims to monitor and reduce domestic violence. MARAC 
meets once a month and includes numerous partners, who share information and liaise with each other. Over the first three months 47 cases were 
discussed. A co-ordinated multi-partner response to cases of domestic abuse is now widely accepted as the most effective way to reduce repeat 
victimisation, prevent further serious injury or lethal assault, and increase victim satisfaction levels.  In particular MARAC addresses: 

• Risk to a specific individual (usually, but not always, female) who is, or has been, in an intimate or family relationship with a violent 
perpetrator/offender 

• Risk to children whose primary carer (usually mother) is a victim of domestic abuse 
• Risk to unborn children whose mother is a victim of domestic abuse 

 
Studies/research have shown that more than 50% of children living with domestic abuse have suffered physical injury on at least one occasion, whether 
inflicted deliberately or accidentally by the perpetrator.  Children also run the risk of suffering neglect and emotional trauma as a result of witnessing 
domestic violence.  Domestic abuse is a prime factor in the causes of miscarriage, stillbirth and foetal abnormality. 
 
Robust systems and processes for identifying and assessing the level of risk have been developed to underpin the response and since the Police are the 
lead agency involved in responding to reported domestic incidents as and when they occur and collecting data on domestic incidents, they lead 
responsibility for identifying and assessing the risks. MARAC allows ensuring health and wellbeing of everyone involved, including family members and 
professionals dealing with families suffering from domestic violence. Key partners and areas covered in Chelmsford MARAC include: Chelmsford 
Borough Council Housing Officers and Community Safety team, victim support agencies, housing bodies, Essex Probation, Essex Police, Social Care, 
health and education. 
 

 
 

Table 5:  Suicide Prevention  
 

Programme What it addresses Target group Length Results Partners 
Chelmsford 
Street Pastors 
(a case study on 
p. 29)  

Assisting vulnerable 
people returning home on 
Friday and Saturday 
evenings.  
 
 

Vulnerable 
people, 
including those 
who are 
distressed and 
may be at a 
risk of suicide. 

Ongoing Injury and crime prevention. Chelmsford Street 
Pastors engage with people on the streets to 
care and listen. They record the numbers of 
people they talk to, which amount to between 
40 and 50 each night. Some of these 
conversations are casual, but around 6 to 8 will 
involve dealing with distressed people who 
have serious problems, e.g. people who are 
suicidal and require a lot of support and care.  

Safer Chelmsford 
Partnership, 
Street Pastors 
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Programme What it addresses Target group Length Results Partners 
R.I:S.E. 
(Redundancy 
Initiative: 
Supporting 
Enterprise) 
Case study on p. 
73) 

R.I:S.E. is a service 
developed in response to 
the economic recession 
and the growing number of 
redundancies affecting 
residents and workers 
across the Borough of 
Chelmsford. 
  

People made 
or facing 
redundancy, 
who may be at 
a risk of stress, 
depression, 
and anxiety 
that could lead 
to suicides in 
extreme cases. 

Ongoing from 
June 2009 

Injury prevention. Loosing a job is an extremely 
stressful time for most people, who need to 
stay motivated and pro-active at a time when 
their self confidence may be low. Some people 
may be at a risk of depression, anxiety and 
even suicide. R.I:S.E. should help to mitigate 
those risks through offering a place for people 
to come and talk, get help, advice and support. 
Neuro-Linguistic Programming (NLP) 
workshops were provided to help in dealing 
with low self-esteem, positive thinking, 
influencing others and taking action.  

Chelmsford 
Borough Council  

Suicide/Avoidable 
Deaths 
Prevention 
Steering Group 

This group initiates a wide 
spectrum of issues relating 
to suicide across Mid-
Essex.  

All Chelmsford 
health 
providers and  
Chelmsford 
Prison 

Ongoing The Group deals with following issues: 
assessment and management of ‘Service 
Users Who Self Harm’ policy; management of 
‘Suicidal Service Users’ policy and ‘Suicide’ 
strategy (Draft at present). NHS Mid Essex has 
an obligation to lead on a yearly suicide audit 
for Mid Essex (Mental Health Indicator). 

NHS Mid Essex 
Chelmsford 
Prison 

Improving Access 
to Psychological 
Therapies 

This initiative is aimed at 
reducing waiting times for 
those seeking help for mild 
to moderate depression, 
anxiety or stress.  

People 
suffering from 
depression, 
stress and 
anxiety that 
could lead to 
suicides in 
extreme cases 

Ongoing  Injury prevention. The new service aims to 
improve access to psychological therapies by 
introducing more qualified therapists, who can 
assess individual needs and suggest an 
appropriate course of action.   
 

National 
Health 
Service 
(NHS) Mid 
Essex  

“Get your life 
back….books can 
help” 

A comprehensive list of 
self-help books that offer 
another way of dealing 
with various emotional 
health issues at home. 

People 
suffering from a 
variety of 
mental health 
problems 
 

Ongoing  Prevention of injuries. Patients can talk to their 
doctor about a suitable book or choose it 
themselves from the recommended list. The 
book list can be found on the NHS Mid Essex 
website, which also provides contact details to 
find a local library. 

NHS Mid 
Essex, Essex 
County 
Council  

Essex Police 
approach to deal 
with people 

Injury prevention  People 
suffering from 
mental health 

Ongoing  Essex Police can section people under the 
Mental Health Act and have agreed protocols 
for dealing with people suspected of having 

Essex Police  
NHS Mid Essex  
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Programme What it addresses Target group Length Results Partners 
suffering from 
mental health 
problems 

problems  mental health problems. There is also a 
warning system in place to successfully identify 
and deal with suspected cases across the 
Borough. Follow up work is undertaken in 
partnership with a mental health hospital in 
Chelmsford and the Linden Centre.  

Victoria Club Chelmsford Borough 
Council gives grants for 
the club to provide 
assistance for Chelmsford 
residents with mental 
health problems.   

Residents with 
mental health 
problems 
referred by a 
GP or a social 
worker.   

Ongoing Injury prevention. The club provides a friendly 
atmosphere for people to socialise, participate 
in activities and trips and pay for a freshly 
cooked hot meal. 
 

Chelmsford 
Borough Council, 
Victoria Club 

2SMART 
Roadshow  
(case study on p. 
38) 

Workshops looking at 
Bullying, Alcohol, Drugs 
and Knives 

11-12 year olds Annually, 
since 1996 

Injury prevention, through educational and 
interactive activities. Bullying is seen as a 
factor in suicides committed by young people, 
so the workshops address how to get help in 
dealing with bullying.   

Essex Police 

National Anti-
Bullying Week  

Spreading messages on 
how to deal with bullying 
and get help. 

Young people Annually  Injury prevention. The Community Safety Team 
joined together with the Youth Participation 
Officer and Essex Police Officers to spread 
messages to young people about cyber-
bullying. 

The Safer 
Chelmsford 
Partnership  

CCTV System  Interaction with Essex 
Police and local retailers to 
liaise when incidents occur 
via Townlink.  

Town users Ongoing Injury prevention and active monitoring.  CCTV Control 
Room, the Safer 
Chelmsford 
Partnership 

Fit for Business An email was sent to all 
Chelmsford Borough 
Council Employees to 
make them aware of 
services available to 
sufferers of stress and 
depression.  

Chelmsford 
Borough 
Council staff 

December 
2009 

Injury prevention. Staff were notified of the 
most common signs of stress, depression and 
anxiety and how to get help.  

Chelmsford 
Borough Council  

 
 
 



  Page 65 of 112  
 

Table 6: Older People 
 

Programme What it addresses Target Group Length Results Partners  
 

Chelmsford 
Borough Council 
Older Persons’ 
Information Day 
(see below) 

Various safety messages 
and injury prevention, e.g. 
preventing falls and 
exercising 

Over 55s 1-2 days 
annually since 
2002 

Injury and crime prevention. The main event to 
communicate these messages to elderly 
population. The events are now attracting over 
300 people  

Chelmsford 
Borough Council 
and many other 
agencies  

Forever Active 
Day 

Promote all of the facilities 
and programmes available 
to older residents 

Older residents October 2009 Injury prevention through better physical 
condition. Greater awareness of available 
services.  
 

Riverside Ice & 
Leisure Centre 
and partners  

Welcome project The scheme relies on  
welcoming new and 
apprehensive people to 
use leisure centers.  

Older residents, 
single people 
wishing to take 
part in activity 
 
 

Ongoing Prevention of injuries and increased mobility. 
Volunteers in the same age range as the 
participants and provide support to help 
overcome personal barriers to using the 
facilities, offer information, encourage 
confidence, as well as new friendships and a 
feeling of social inclusion. The project was born 
as a result of feedback from both the Older 
People's Survey and an Adult and Older 
People's user group. 

Riverside Ice 
&Leisure Centre, 
Volunteers 

Multi-sports 
sessions 

Health and wellbeing of 
over 55s through activities 
such as yoga, badminton  

Older residents Ongoing Injury prevention through better physical 
condition.  

Riverside Ice 
&Leisure Centre 

Tea Dancing  DJ and dancing instructor 
teaching  

Older residents Ongoing Injury prevention through better physical 
condition, socialising 

Riverside Ice 
&Leisure Centre 

Swimming 
classes 

Free swimming classes 
(following a £10 
registration fee) 

Over 60s Ongoing Injury prevention through better physical 
condition. 

Riverside Ice 
&Leisure Centre 

Falls prevention 
classes 

It addresses common 
injuries due to falls to the 
wrist, hip and lower back 

Over 65s Ongoing Injury and accident prevention, e.g. Healthy 
Balance, Young at Heart, Falls Stop amongst 
others 

NHS Mid Essex 

Village agents The Village Agents will 
provide face to face 
information and guidance 

Elderly 
residents, hard 
to reach groups 

A pilot due to 
go live  in the 
Mid Essex in 

Prevention of incidents through better 
information. Village Agents will make 
appropriate referrals to statutory, non-statutory, 

Chelmsford 
Borough Council, 
ECC, Braintree 
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Programme What it addresses Target Group Length Results Partners  
 

to traditionally ‘hard to 
reach’ groups.  

in the rural 
areas of 
Braintree, 
Maldon and 
Chelmsford  

mid-October 3rd sector and voluntary organisations where 
required as well as providing sign-posting, 
information and advice on local amenities, 
groups and facilities.  

LSP and NHS 
Mid Essex 

Fish and Chip 
Supper 

Fear of crime and anti-
social behaviour on 
Halloween night  

Vulnerable 
older people  

Annual, 
Halloween 
night 

Prevention of incidents on Halloween nights, 
particularly anti-social behaviour.  Interaction 
with young people, bridging the gap between 
the younger and older generation.  

The Safer 
Chelmsford 
Partnership, CHP 

Fire safety home 
visits 

Fire safety  Elderly 
residents 

Ongoing Injury prevention. A home fire safety visit 
includes a survey and fitting of a smoke 
detector, where relevant.  

Essex Fire and 
Rescue Service 

Free electric 
blanket testing  

Safety of electric blanket 
users 

Primarily elderly 
people 

Ongoing Injury prevention. A full check on a blanket 
provided by Trading Standard officers. 

Chelmsford 
Borough Council 

 
 

Brief description of some of the projects 
 

 
Chelmsford Borough Council’s Older Persons’ Information Days 

 
Chelmsford Borough Council realises that with an ageing population, it is increasingly important to ensure that there is enough information available to 
older residents to help them maintain their health, independence and remain safe at their homes. Since 2002 the Chelmsford Older People Action Group 
has been organising Older People’s Information Days for any residents across the Borough who are over 55. The days offer an opportunity for all partner 
agencies to talk to residents about many issues affecting their daily lives. The main topics for presentations are based around prevention of injuries, 
health, safety and well being. The following health and well being topics were covered in 2008: 
 

• Community Safety advice  
• Keeping Active – exercises to keep fit and prevent falls 
• Foot care presentation by a chiropodist, to prevent trips  
• Medicines – how to safely use and keep safe 
• Fitness opportunities for over 50s at local leisure centres. 
• Food safety – Advice about food preparation and storage. 
• Keeping warm in the winter – support opportunities 
• Remaining safe – Advice from the Safer Chelmsford Partnership 
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• Silver Surfers- Internet Safety presentation 
• Information was available on Alzheimer’s disease, mobility, transport, socialising, care services and retirement, etc.  

 
During the events there are prize draws, which give everyone a chance to win free gym passes, theatre tickets and vouchers. The attendees can also 
speak to representatives from different services, who are available across the 18 exhibition stands during both events to answer questions and provide 
more in-depth advice. Participants are treated to lunch and refreshments and receive environmentally friendly goody bags filled with informative leaflets 
and some useful objects to use at home. Events finish with live entertainment often provided by local school children. Each event is followed on with 
detailed feedback forms used to improve future events and ensure that presentations are topical and relevant to older people’s needs.  Following their 
success the events are now held in two different locations attracting almost 300 elderly residents. 
 
 

Falls Prevention in Chelmsford  
 
NHS Mid Essex runs Fall Prevention Classes in five locations across the Chelmsford area. Their aim is to reduce the numbers of falls amongst the 
elderly in the long term. As a result of falls common injuries are to the wrist, hip and lower back. Hip replacement surgery costs the NHS approximately 
£17,000 a year and the cost to the victim’s life can be disastrous. Many of these accidents take place at home and sometimes result in serious injury and 
hospitalisation.  
 
The classes can help restore confidence and independence to reduce the number of falls by improving mobility of those at 
risk.  A class lasts one hour starting with a gentle warm up to loosen the joints and warm the muscles. There is then some 
stretching to improve flexibility. During the main part of the class there will be emphasis on strengthening the legs, arms, 
back, ankles and the pelvic floor muscles. Ball games are used to work on co-ordination and, reaction and balance. Finally, 
older people will be introduced to Tai Chi, a slow controlled form of exercise that has been shown to improve balance and 
posture. The effectiveness of the classes is continually evaluated and all participants are asked to fill out a questionnaire 
when you begin and at the end of the course. These will cover participant’s feelings about the classes, any improvements 
they identify and any changes to the class they recommend. 
 
Everyone's ability varies and everyone works at their own pace. The classes are aimed at anyone over the age of 65, whilst 
the average age of participants is 82. During the 24 week course participants develop their ability to carry out exercise. The 
exercise class is run by experienced specialist falls prevention activity instructors. 
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Table 7: Offenders 
 

Programme What it addresses Target Group Length Results Partners  
 

The Bridge 
(see below) 

It helps offenders sort out their 
lives without resorting to prison 

Offenders Ongoing Prevention of crime. 
 

Essex Probation, 
The Safer 
Chelmsford 
Partnership 

Think First  
 

To help individuals acquire, 
develop and apply a series of 
problem solving skills to enable 
them manage difficulties in their 
lives and to avoid future re-
offending. 

Offenders Ongoing Prevention of crime. The main components of the 
programme include: problem solving skills, social 
behaviour and social interaction skills, values, beliefs 
and attitude change, skills in self-management and 
self control 

Essex Probation, 
Safer Chelmsford 
Partnership 

Cognitive 
Skills 
Booster 
Programme 

To reinforce the learning and 
new problem solving skills 
acquired by offenders from 
general offending behaviour 
programmes 

Delivered both 
in prison and 
the community 

Ongoing Prevention of crime. Offenders learn to apply the 
skills learned on the programme to everyday life, 
especially to difficult and problematic situations, 
which in the past have resulted in offending. 

Essex Probation, 
The Safer 
Chelmsford 
Partnership 

Offender 
Substance 
Abuse 
Programme 

To help offenders move away 
from the abuse of drugs and/or 
alcohol and avoid engaging in 
criminal activity. 

Offenders Ongoing Prevention of crime. Offenders gain an 
understanding of how drugs and alcohol affect them; 
learn to identify situations when they are at risk of 
substance misuse; learn to understand their own 
behaviour around drugs and alcohol; improve 
communication skills ; consider a plan for 
employment, training and education as well as new 
ways of spending their leisure time 

Essex Probation, 
The Safer 
Chelmsford 
Partnership 

Integrated 
Domestic 
Abuse 
Progamme 
(IDAP) 

The overall aim of IDAP is to 
ensure the safety of women and 
children who are victims of 
offenders placed on the 
programme. Women's Safety 
Workers are an integral part of 
the programme. 

Male 
perpetrators of 
domestic abuse 

Ongoing Prevention of crime. Participants learn to: take 
responsibility for their violent and abusive behaviour 
in their relationships; identify the beliefs and intents 
that underpin their abusive and violent behaviour; 
acknowledge the effects of their behaviour on their 
families; take specific, positive steps to change their 
behaviour in relationships, using IDAP skills and 
strategies for non-controlling behaviour learned on 
the programme. 

Essex Probation, 
The Safer 
Chelmsford 
Partnership 

Aggression Addressing anger management Offenders with Ongoing Prevention of crime. ART is designed to: encourage Essex Probation, 
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Programme What it addresses Target Group Length Results Partners  
 

Replaceme
nt Training 
(ART) 

problems impulsive 
behaviour 
rather than 
premeditated 

offenders to take responsibility for their aggressive 
behaviour; to develop an ability to consider the 
effects that their behaviour has on others; to develop 
social skills that can be applied to managing 
potential conflict situations and specific skills to self-
management of anger and to develop the ability to 
monitor and evaluate their own behaviour. 

The Safer 
Chelmsford 
Partnership 

 
 

 
Brief description of some of the projects 

 
The Bridge 

 
The Bridge project began in September 2008 and is an original initiative run by NACRO and Foundation Training Companyon behalf of Essex Probation. 
The aim of the project is to give sentencers an alternative to prison for those chaotic offenders who have exhausted the patience of the Courts and to 
give those offenders an opportunity to sort out their lives. The Bridge had sixty two commencements at 30th August 2009, of which thirty seven have 
successfully completed so far. Twenty seven offenders are currently on the course. Referrals have gradually increased as The Bridge's successes have 
become better known. 
 
Offenders learn basic computer skills and how to produce a CV. Team building and group activities provide serious lessons on how to manage life better. 
Sessions on finance help with life management, as does work on communication skills. Invited speakers from Open Road drug agency, Driving 
Standards, Victim Support and other public sector organisations add their perspective.  Job Search is another important feature, and builds confidence in 
people who have sometimes never attempted it before. Drugs and alcohol programs are provided for people that need it. 
 

 
 

Table 8: Minority Groups 
 

Programme What it addresses Target Group Length Results Partners  
 

Hate Crime 
Awareness 
activities 

Racial Incidents and Hate 
Crime Panel runs 
activities to increase 
reporting and awareness 

All the 
community 

Ongoing Prevention of incidents of hate crime, greater 
awareness amongst general public, increased 
reporting  
 

Chelmsford Hate 
Crime and Racial 
Incidents Panel 
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Programme What it addresses Target Group Length Results Partners  
 

around hate crime 
Holocaust 
Memorial Day 

Holocaust Memorial Day 
is the international day of 
remembrance for the 
victims of the Holocaust 
and other genocides. 

 Annually on 
27 January 

Hate- crime prevention. The 2009 event was 
themed 'Stand Up to Hatred', with presentations 
and readings, followed by a screening of: 'The 
Power of Good' - the story of Sir Nicholas Winton, 
known as 'Britain's Schindler.' 

Chelmsford 
Borough Council, 
Safer Chelmsford 
Partnership 

BME forums The Forum deals with 
equality issues, e.g. age, 
race, gender, disability, 
religion or sexuality. 

Residents and 
organisations 
representing 
the interests of 
the different 
equality groups

Ongoing, 
held twice a 
year 

Crime prevention. The forums provide an 
opportunity for the Council to report back to 
residents on the issues raised at previous forums 
and share information about forthcoming events 
and initiatives.  

Chelmsford 
Borough Council 

New migrants 
 

Numerous activities were 
carried out to establish 
the amount of new 
migrants living in 
Chelmsford and problems 
they face.  

New migrants Ongoing  Crime prevention, e.g. hate crime. A detailed 
report was carried out to try and establish an 
estimation of the numbers of migrants in the local 
area. Focus groups were held to find out about any 
problems faced by this community. There is now a 
new section of the website dedicated to this part of 
the community and it includes pod-casts in the 
most sought after languages. The Council was 
also involved in the recent cultural events across 
Essex to celebrate Polish culture. 

Chelmsford 
Borough Council, 
ECC 

Black History 
Month  

Promoting greater 
understanding, mutual 
respect and community 
cohesion within the local 
area 

Community  Annual 
events 

Hate crime prevention. The events held are to 
reflect on key landmarks in Black history and how 
this has shaped our society and community. Many 
residents are keenly involved in planning and 
delivering the events. 

Chelmsford 
Borough Council 
ECC, NHS Mid 
Essex, Essex 
Police 

 
 

 
Brief description of some of the projects 

 
Hate Crime Awareness Campaign  

 
The Community Safety Team held Hate Crime Awareness Days at various locations including Writtle Agricultural College, Chelmsford College and 
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Anglia Ruskin University to make people more informed about where and how they can access support services if they or anyone they know become the 
victims of hate crime.  More recently, posters and leaflets have been commissioned and are being used to raise awareness of hate crime reporting.  
 
Chelmsford has a large influx of students from different areas of the country so it is important to make them aware of local agencies that can assist with a 
wide variety of issues.  A stand was also displayed at the China Towns event which was held by the Special Events Team at Chelmsford Borough 
Council at the end of January to celebrate Chinese New Year. 

 
 

Table 9:  Disadvantaged/ Low Income/ Unemployed People 
 

Programme What it addresses Target Group Length Results Partners  
 

Tackling 
Inequalities 
Across 
Chelmsford Plan 

The Plan looks at the level 
of health in priority areas 
and takes into account 
other contributing factors, 
e.g. education, crime, fuel 
poverty and access to 
services. 

Residents in 
Marconi, 
Patching Hall, 
St Andrews, 
Waterhouse 
Farm, Great 
Baddow, 
Rettendon and 
Runwell wards 

2009-11 Crime and injury prevention amongst other 
benefits. Profiles for each of the priority areas 
have been created. By using supporting 
information from community engagement and 
local knowledge focused priorities and 
measurable action plans have been developed 
to ensure these inequalities are addressed. 

Chelmsford 
Borough Council, 
NHS Mid Essex, 
Chelmer Housing 
Partnership  

Community 
Action Groups  
(see below) 

Inequalities and 
deprivation in Chelmsford  
-North West Chelmsford 
-Great Baddow  
-Waterhouse Farm 
-Runwell and Rettendon 

Disadvantaged 
population 

Ongoing Crime prevention. The purpose of the groups is 
to share ideas and information for projects, 
reporting local problems and hot-spots, act as 
champions for the local area as well as drive 
and deliver projects. 

Chelmsford 
Borough Council 
and the 
Chelmsford 
Partnership  

Active Families 
Days 
(see a case study 
in Indicator 2) 

It provides opportunities for 
local residents to take part 
in affordable and 
accessible activities. 

Local residents  Ongoing  Prevention of injuries, crime and increased 
social inclusion amongst other benefits. 
Increased numbers of local families are getting 
involved in a range of activities.  

74 agencies took 
part in 2009 

Fire safety home 
visits 

Home Fire Safety Visits 
are carried out to reduce 
fire related incidents.   
 

Low-income, 
single parents, 
elderly and 
young people.  

Ongoing Injury prevention. People meeting the 
requirements will get a home fire safety visit 
that consists of the fitting of a free smoke 
alarm, advice on housekeeping, electric safety, 
cooking safety and establishing an evacuation 
plan. People, who do not qualify will receive 

Essex Fire and 
Rescue Service 



  Page 72 of 112  
 

Programme What it addresses Target Group Length Results Partners  
 

relevant literature. 
Fire safety talks 
for work seekers 

Fire and road safety 
information 

Work seekers  Every 2 
weeks, 10 
people per 
session on 
average 
 

Injury prevention. This training is delivered as 
part of a government-funded scheme delivered 
by CTEC to help work seekers find 
employment by teaching them how to write 
CVs, etc. Fire / road safety issues are 
addressed in the last week of the course. 

Essex Fire and 
Rescue Service 

R.I:S.E. 
(see case study 
below) 

R.I:S.E. is a new service to 
assist people who have 
been made redundant or 
are facing redundancy. 

People made or 
facing 
redundancy 

Ongoing from 
June 2009 

Injury prevention from depression/ mental 
health issues/ suicides for those who lost their 
jobs.  

Chelmsford 
Borough Council  

Inspections at 
caravan sites  

Health and Safety 
inspections were carried 
out at residential caravan 
sites 

Vulnerable 
lower income 
groups 
 

2008 This was an injury / accidents prevention action 
to assess if the sites comply with licence 
conditions, e.g. Health and Safety 
requirements, vehicle / pedestrian separation, 
electrical and gas safety  

Chelmsford 
Borough Council 

Mobile Customer 
Information 
Service 

Provision of information 
about Chelmsford Borough 
Council and other partners’ 
services to isolated 
communities   
 

Rural or 
isolated parts of 
the Borough 

Ongoing  Crime and injury prevention. Mobile Customer 
Information Service has brought council 
services/ information about services provided 
by other agencies to customers in 10 rural or 
isolated parts of the Borough on a regular 
basis, and has received over 1300 enquiries 

Chelmsford 
Borough Council 

Gypsy, Roma and 
Traveller 
Community 
(GRT) Forum  

The Forum brings together 
different partners to 
discuss and solve 
collectively issues relating 
to the GRT communities. 

Professionals 
working with the 
GRT 
community 

Ongoing from 
March 2009 

Crime and injury prevention. Concentrating on 
health, education, policing, accommodation 
and employment issues 
 

Chelmsford 
Borough Council 
hosts the forum  

 
 

Brief description of some of the projects 
 

 
The North West Chelmsford Community Action Group 

 
Over 15% of the population of the Chelmsford Borough live in North West Chelmsford, which is an area with pockets of deprivation that has large 
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numbers of people with no or low skills.  The North West Chelmsford Action Group has been meeting for a number of years and consists of: local church 
leaders, councillors, health practitioners, police officers, youth workers, as well as residents and officers from a range of statutory and voluntary 
organisations. Members share ideas and information for projects, reporting local problems and hotspots, act as champions for the local area as well as 
drive and deliver projects. Parts of the North West Chelmsford have the lowest life expectancy for people living in the Borough at 76.7 years, which is 4 
years lower than other parts of Chelmsford. North West Chelmsford has an above average number of obese adults and has the highest percentage in 
the Borough for teenage pregnancy.  
 
To complement the profiling work, two quality of life surveys (2007 and 2008) have been conducted with residents. A number of projects have been 
running in North West Chelmsford since 2007 including: 

• Active Families Day –organised since 2007  
• Half term Activities – free activities for 11-19 year olds with help from partners. Nearly 1000 young people had attended by 2009.  
• Sport on Sunday – weekly sports sessions for a small group of vulnerable 11-19 year olds, organised by officers from Chelmsford Prison.  
 

 
Chelmsford Borough Council’s Redundancy Initiative: Supporting Enterprise (R.I:S.E) 

 
On 2 June 2009 Chelmsford Borough Council launched its new redundancy support service at the Chelmsford College’s Copleston Court campus in the 
town centre. R.I:S.E. has been developed in response to the economic recession and the growing number of redundancies affecting residents and 
workers across the Borough. Working with partners, R.I:S.E. provides support and advice on dealing with redundancy, marketing and job searching, 
training and development, enterprise activities. People that have been made redundant can face a number of pressures and worries. They have a lot to 
think about, need to assess options available to them, try to keep motivated and positive at a time when their self confidence may be low. They may be at 
a risk of depression and need psychological support. R.I:S.E. should help them to mitigate those risks through action, offering a place for people to come, 
talk to others and network with a range of people.  
 
In its first three months R.I:S.E. was used by nearly 70 people, many of who returned continuously each week. Advice is available over the phone, 
through drop-in sessions with a member of staff, a lunch club and a number of training seminars. Organisations such as Job Centre Plus, Citizens Advice 
Bureau, Writtle College, Chelmsford College and Mid Essex Enterprise Agency work closely with the Council on this project. As a result of taking part in 
R.I:S.E. some residents obtained funding for re-training, others have benefited from personalised advice about applying for work and some attendees 
even started building their own businesses. The Council regularly monitors R.I:S.E. and adapts it to the needs of residents. 
 

 
 

Table 10: People Suffering From Alcohol / Drugs Misuse 
 

Programme What it addresses Target Group Length Results Partners  
 

Anti-binge Binge drinking has been Community Christmas A campaign will be carried out to increase  The Safer 
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Programme What it addresses Target Group Length Results Partners  
 

drinking 
campaign 

identified as an area of 
concern in the Health 
Profile 2009 

and Easter 
time 

awareness and prevent injuries and crime arising 
from binge drinking-e.g. domestic violence, drink-
driving, etc 

Chelmsford 
Partnership 

Taxi Marshal 
Scheme 

Public order in taxi queues 
on Friday and Saturday 
evenings (23.00-03.00) 

Users of the 
town centre 

A pilot of 6 
months 
starting in 
June 2009, 
extended till 
March 2011 

Prevention of crime and injuries. Two marshals 
are stationed at the taxi rank to manage the 
queues and provide a visible presence that will 
contribute to ensuring a safe and successful 
night time economy in Chelmsford.  

The Safer 
Chelmsford 
Partnership 

Open Road in 
Meadgate 

Provides advice for drug 
and alcohol misusers 

Drug/ alcohol 
misusers 

Ongoing Prevention of drug and alcohol misuse in the 
area of inequality. 

Open Road 

Westminster Drug 
Project (see 
below) 
 

Information, advice, 
counselling and treatment 
services in Chelmsford  

Drug users Ongoing Prevention of drug misuse  Chelmsford 
DARG 

An Alcohol 
Outreach 
Practitioner 

The practitioner 
administers the Alcohol 
Referral scheme focusing 
on substance misuse and 
in particular on drinking 
responsibly and sensibly  

Alcohol users Ongoing until 
at least March 
2011 

Injury and crime prevention. The practitioner 
delivers outreach work with relevant agencies. 
Outreach work should lead to reduction in 
hospital admissions, ASB, binge drinking and 
repeat incidents of domestic violence.  

The Safer 
Chelmsford 
Partnership  

Promote various 
national 
campaigns, e.g. 
‘Know Your 
Limits’ 

Alcohol misuse Community Ongoing Increased awareness and prevention of alcohol 
abuse 

Chelmsford 
DARG 

Essex Drug And 
Alcohol Team 
(EDAAT) 
(see below) 

Co-ordinating county-wide 
drug and alcohol 
government requirements 
on behalf of Essex Drug 
and Alcohol Partnership 
(EDAP) 

Community Ongoing Increased awareness and prevention of alcohol 
and drug abuse.  

Chelmsford 
DARG, EDAAT 

Various drink 
driving 
campaigns and 

Drink/ drug driving Community Ongoing 
throughout 
the year 

Prevention of accidents and injuries, e.g. ‘Drink 
Drive’, ‘Think’  

Chelmsford 
Road Safety 
Essex Police, 
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Programme What it addresses Target Group Length Results Partners  
 

operations (see 
Indicator 2) 

EFRS 

Partnerships 
Project Officer 

The Officer concentrates 
on project work to 
decrease binge drinking 

Residents  Ongoing till 
March 2011 

Injury prevention, greater awareness of issues 
and useful / best practice projects. Assessment 
of current service provision and any potential 
improvements. 

The Safer 
Chelmsford 
Partnership 

 
 

Brief description of some of the projects 
 

 
Westminster Drug Project 

 
Westminster Drug Project Ltd (WDP) is a registered charity which provides information, advice, counselling and treatment services to drug users in 
Chelmsford and other areas. It aims to reduce the social exclusion of drug users and minimise the harm that they may cause to themselves and the 
wider community. WDP work towards achieving a society which is well informed about drug issues and where individuals with drug related problems 
receive the care and support they need without fear of discrimination or stigmatisation. 
 
Some of the services offered by the WDP drugs intervention team include the following: 
 

• Arrest referral work: Arrest Referral Workers meet drug users at the stage of arrest to assess them and refer them into 
one of WDP services, or another service if it is more suitable for that particular individual.  

• Court referrals: Court Workers approach individuals whose cases are connected with drug use to offer support. They 
can also attend court cases and speak on behalf of clients. While they cannot guarantee a client's commitment to 
abstinence from drugs, they can offer the facts around the client's treatment to aid the magistrates' judgement on 
granting an individual bail. 

• Prison link: Prison Link Workers meet with clients while they are in prison to offer advice and support. They liaise with 
prison based services and work in conjunction with them so that on release, the individual quickly finds the treatment they 
need. Prison Workers also conduct advocacy on behalf of their clients, which can involve preparing their housing and 
benefits claims in time for their release. 

 

 

 
 
 

Know Your Limits Campaign 
 
The Chelmsford Borough Council Community Safety Team has been promoting the NHS “Know Your Limits” campaign by visiting local licensed 
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premises and requesting they display posters provided by the scheme.  The aim of Know Your Limits is to make people more aware of the damage and 
effects that alcohol can have on the body and mind and to encourage responsible consumption.  Feedback from licensees has been very positive with 
reports that patrons have been asking more questions than usual about the number of units in their drinks. An Active Families Day event was held in 
Melbourne Park on 12th July 2009, organized by the North West Chelmsford Action Group. This was also used as a platform to promote safer drinking to 
parents of young children with the use of “beer goggles” which give a visual impression of being drunk with delays in reaction times.  
 

 
 

Table 11: People Working in Unsafe Environments 
 

Programme What it addresses Target Group Length Results Partners  
 

Various  
campaigns to 
promote safety at 
work (see below) 

Safety at work  
 

Employers and 
Employees 

Ongoing  The following campaigns with Health & Safety 
Executive (HSE): Vehicles at work safety; 
Lighten the Load; Height awareness, Why 
watch your step? 
 

Chelmsford 
Borough Council, 
HSE  

 
 

 
Brief description of some of the projects 

 
‘Lighten the Load’ and ‘Better Backs’ Campaigns 

 
Chelmsford Borough Council’s Health and Safety team supported the Health & Safety Executive (HSE) campaign: ‘Lighten the Load’, dedicated to 
musculoskeletal disorders (MSDs). The aim of the campaign was to support employers, workers, safety representatives and other stakeholders in 
improving MSD prevention. MSDs are the most common form of ill-health disorders at work, both in the UK and across Europe, affecting 1.0 million 
people in the UK alone each year. Problems include back pain, work-related neck and upper limb disorders (ULDs), including repetitive strain injuries, 
and lower limb disorders. Raising awareness, prevention and management are all key factors in reducing MSDs.  
 
The 2006 Better Backs campaign was focused on preventing manual handling and ULD-related injuries in the workplace through sensible precautions 
and promoting the benefits of staying active with back pain. Employers and workers were encouraged by inspectors to work together to help people 
return to normal activities, including work. The importance of managing back pain by staying active and good ‘return to work’ practices were also 
promoted.  
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Height Awareness Campaign 

 
Falls are the biggest cause of deaths in Britain’s workplaces. For example, 53 people died in 2004/05 and nearly 3,800 suffered major injury such as 
broken bones or fractured skulls. People don’t have to fall far to be hurt, 7 deaths and 2247 major injuries were from falls from below head height. 
Chelmsford Borough Council recognises that this issue also affects workers in the Chelmsford Borough and the Health and Safety team has supported 
the Health and Safety Executive’s (HSE) ‘Height Aware Campaign.’ It was delivered during May and June 2006 to help people identify when they are 
working at height and where they may be at risk of falling.   
 
‘Ladder Exchange’ campaign was launched in 2008 to help prevent ladder accidents by encouraging businesses to remove unsafe ladders from the 
workplace.  It also provides them with an opportunity to review pre-use checks, training, supervision and other arrangements for ladder work. HSE 
worked once again with Chelmsford Borough Council safety inspectors, the Ladder Association and sales and hire companies to help those using 
ladders to work safely. 
 

 
Vehicles at Work Safety Campaign 

 
Every year 70 people are killed and 2000 more are seriously injured in incidents involving vehicles at work. Often these incidents occur in a lorry park or 
yard while goods are being delivered. In many cases it is the driver who is injured. Chelmsford Borough Council in conjunction with the HSE is trying to 
raise awareness among the people who can make a real difference – depot managers and those who receive or dispatch goods. The concerns of 
professional drivers, about the dangers of delivery and collection of goods have also been included. 
 

 
Watch Your Step Campaign 

 
Chelmsford Borough Council has actively supported the HSE campaign called ‘Watch Your 
Step’. Falling over at work can account for over 11,000 major workplace injuries each year, as 
every hour someone in Britain breaks a bone at work, two people die a year after slipping and 
these injuries are most common in the public administration, retail, wholesale, health and 
social work industries.  
 
The campaign tried to encourage organisations to undertake some easy and simple things to 
reduce risks. Particular emphasis is put on looking out for wet, dirty or dusty floors, damaged 
or uneven floors or obstructive objects. 
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Indicator 4 
 

Programmes that document the 
frequency and causes of injuries 
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There is ongoing work to identify the current situation across the Chelmsford Borough in terms of crime, perception of crime, safety and injury. A wide 
range of partners are responsible for providing information around frequency and causes of injury. These data sources are considered together to offer a 
more detailed background to issues faced by the local community and help in identifying priorities.  
 
The Safer Chelmsford Partnership’s Annual Strategic Assessment and a Snapshot of Safety in Chelmsford included within this section draw on a range 
of data complied by all the partners.   
 
The key data and documents produced and analysed by partners within the Safer Chelmsford Partnership include: 
 

• iQuanta – Policing Performance Analysis 
• Safer Essex Annual Strategic Assessment 
• Safer Chelmsford Partnership Strategic Assessment 
• Local Area Agreement 
• Chelmsford Community Plan 
• Various Chelmsford Borough Council data, e.g. the Place Survey 
• The Community Safety team’s engagement materials 
• Public Health Annual Report  
• NHS Mid Essex – Secondary User Service In-Patient Table 
• Eastern Region Public Health Observatory (ERPHO) data 
• NHS Joint Strategic Needs Assessment 
• Essex County Council’s Road Casualty Reduction Board and Essex 

Police’s Mobile Support Division data 
 

• Essex Fire and Rescue Service Annual Report 
• Various pieces of Essex Police data 
• Essex Ambulance data 
• Neighbourhood Action Panel key priority data 
• Census 2001 
• Essex Drug and Alcohol Team (EDAT) data  
• National CCTV Strategy data 
• Domestic Violence National Delivery Plan data 
• The Crime Pattern Analysis for Hate Crime Offences from the 

Police 
• The Ethnic Minority Achievement Service reports  
• Registered Social Landlord data partners and police data 

gathered by Neighbourhood Specialist Officers 
 

In particular, the following organisations provide: 
 

 
Chelmsford Borough Council 

 
The Community Safety team receives and compiles detailed statistics from: 
 

• Chelmsford Borough Council annual Place Survey 
• iQuanta on a monthly basis 
• Essex Police Crime and Disorder (CADA) statistics a quarterly basis 
• EDAT reports on numbers of people in treatment, drugs of choice, age and gender on a quarterly basis 
• ECC on performance against LAA targets on a monthly basis  
• Trading Standards on test purchases on a monthly basis 
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• Essex Probation-women support statistics on a quarterly basis 
• Cluster mapping for CCTV to outline incidents / injuries / anti-social behaviour (ASB) / road accidents 
• Data for monitoring ASB hotspots-Quality of Life quarterly reports, Community Issues-monthly, Neighbourhood Action Panels  
• Work related injuries and accidents are reported under RIDDOR system to a National Contact Centre. Employers have a duty to report them. 

Data is subsequently sent to relevant local authorities, who are responsible for investigation and sending the results back to the Contact Centre, 
who compile national statistics. Projects carried out across Essex link into the key priority areas for accidents and disease prevention. These 
priority areas are decided by the Health and Safety Authority that uses the national statistics to identify project work, e.g. falls from heights and 
vehicle injuries. 

• The council also uses Geographic Information System (GIS) as a visual tool to view, create, manipulate and analyse special data, e.g. mapping 
hotspots for abandoned vehicles; treewise project to map and risk-assess all the trees in Council owned parks and green spaces. Future plans 
for use of this technology are being considered.  

• We also use the results of our consultation exercises with the public, such as questionnaires,  information received through our community safety 
email, ‘voting buttons’, etc. 

 
 

Essex Police 
 
Essex Police monitors crimes of violence daily and priority is given to the arrest of violent offenders. There is an ongoing and more detailed fortnightly 
tasking and coordinating analysis against victims / offenders /locations is carried out. This helps to identify where resources are needed and priorities are 
adjusted when necessary. These results are fed into the ‘Control strategy.’ Additionally, there is an ongoing cooperation with CCTV, Trading Standards 
and Street Pastors to record the number of injuries and prevent them. The Force also monitors repeat victims, repeat offenders and victimisation in 
private environments. 
 
Essex Police has compiled ‘Knowing the Ground’ document that considers the make up of the local community and helps the Police to target resources. 
For example, a large number of ethnic minorities have been identified at Anglia Ruskin University. These people are targeted at Fresher’s fairs, etc to 
reduce the numbers of hate crime and increase awareness and reporting of any incidents. The Force also works to eradicate homophobic crime through 
working together with agencies involved in the night time economy. 
 

 
Essex Fire and Rescue Service  

 
To ensure fires are reduced, EFRS has identified groups more vulnerable to fire related incidents through the use of Mosaic statistics. Mosaic classifies 
the population of the UK into 61 different types, combined into 11 groups. Through detailed analysis of fire statistics from a 3 year period it has been 
established that 6 of those groups account for 20% of fire related accidents and incidents in Essex.   These group types are listed below. 
 

• TYPE D25 - Centres of small market towns and resorts containing many hostels and refuges  
• TYPE F37 - Young families living in upper floors of social housing  
• TYPE G41 - Families, many single parent, in deprived social housing on the edge of regional centres 
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• TYPE H46 - Residents in 1930s and 1950s council estates, typically in London, now mostly owner occupiers  
• TYPE H47 - Social housing, typically in 'new towns', with good job opportunities for the poorly qualified  

 
Therefore, if the 6 group types are specifically targeted by the Service, fires and injuries should be reduced by 20%. EFRS is carrying out a pilot using 
Mosaic software and targeting the local community directly to the 6 groups in the Uttlesford and Braintree Community Command with a possibility of 
employing it directly at other Community Commands across the service, should this prove successful. Chelmsford and Maldon Community Command 
have been piloting a paper version asking a series of fire related questions based on fire risk in order to reach the most vulnerable groups at risk from 
fire.  This has been running since August 2008. 
 
ECFRS produce quarterly reports for the Chelmsford area including fire injuries and fatalities. Statistics are also available for the numbers of Killed or 
Seriously Injured (KSI) associated with road traffic collisions for monitoring purposes. All fire injuries are assessed to determine if the cause was 
accidental and if any intervention work was completed. When the service is called to attend to a fire incident, a full fire investigation is always carried out 
to assess the cause.  Depending upon the nature and seriousness of the incident, ‘An After Incident Response (AIR)’ is carried out within the surrounding 
area to educate the public, who at this point may feel most vulnerable from fire. If a problem is identified there will be further follow on educational 
activities, usually delivered through media releases.  
 
If the fire was due to for example electrical equipment, the Service will liaise with other fire services, Trading Standards and the manufacturers to bring to 
their attention the potential faults with design.  Other authorities will also be informed.   
 

 
Health Service: Joint Strategic Needs Assessment (JSNA) 

 
A Joint Strategic Needs Assessment (JSNA) is produced together by the NHS Mid Essex and Essex County Council to describe the future of health and 
wellbeing needs of the local population and the strategic direction of service delivery to meet these needs. It covers in detail the following areas: 
demographic and social context, health and wellbeing (including hospital admissions, mortality), children and young people (including substance misuse, 
bullying crime), working adults and older people, people living with disabilities and quality of life.  
 
Analysis of this data demonstrates the health and wellbeing status of local community and defines where inequalities exist. It uses local knowledge 
alongside evidence of effectiveness of interventions to ensure that interventions are based on need, achieve better outcomes and reduce inequalities in 
short and long term. The JSNA forms an integral part of the commissioning-cycle by providing assessment of current and future need and identifying 
gaps in current provision. The JSNA is used to inform local plans including Sustainable Community Strategies, Local Area Agreements, NHS Local 
Operating Plans and Children’s & Young People’s Plans.   
 

Health Service: Health Profile 2009 
 
The Eastern Region Public Health Observatory provides an annual area health profile, which gives a useful overview of issues in the local area and helps 
to decide where to target resources and how to tackle health inequalities.  
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Essex Neighbourhood Information Management System (ENIMS) 

 
The ENIMS aims to secure a solution to make the most effective use of existing and future data and information relating to Crime and Disorder within all 
relevant partner organisations. It enables effective sharing of consistent and secure information to inform analysis, action planning, strategic planning and 
targeting of resources. This way of information sharing is seen as beneficial over and above the levels set out in National Standards; ultimately delivering 
a web based Geographical Information System (GIS) across Essex.  
 
There are 25 partners involved across Essex including: Essex Police, Essex Fire and Rescue Service (ECFRS), Essex Probation Service, HMP 
Chelmsford, Primary Care Trusts, EDAAT, Chelmsford Borough Council, other District Councils and Essex County Council.  
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A SNAPSHOT OF INJURY AND COMMUNITY SAFETY IN CHELMSFORD 

 
The following pages provide a snapshot of injury, accidents and safety in Chelmsford. The data came from a variety of partners and where possible it 
includes past records to reflect progress made in the recent years.  
 
Although only a snapshot, some of the data is very useful in showing successes and challenges currently facing Safer Chelmsford Partnership and other 
agencies over safety. These include data on hospital admissions, recorded injuries, road casualties, crime statistics and fire and rescue statistics. 
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Figure 1. Hospital episodes (admissions): Accidents, Source NHS Mid Essex 
 

 

Hospital Admissions 
 
Admissions to hospital as a result of an accident or 
unintentional injury are a good measure of the extent of 
serious injury experienced in an area.  The following graph 
and table display the hospital admissions for serious 
accidental injury, with a length of stay exceeding 3 days. 
 
As can be seen in Figure 1 the rate of admission for the 
Chelmsford Borough area is similar to the Eastern Region and 
the English averages at around 314 admissions per 100,000 
of the population.  A spike in admissions for the Chelmsford 
area was experienced between 2004 – 2006 but has returned 
to previous years rates for 2006/07. 
 

 

 

 
Unintentional Injuries  
 
Reflecting regional and national trends, half of Chelmsford’s 
injuries are due to falls. 14% are due to exposure to inanimate 
mechanical forces and nearly 9% are a result of land transport 
accidents.  
 
Although there has been a significant fall in levels of accidental 
exposure, land transport accidents and falls in recent years, the 
overall injury figures have remained the same for the past 5 
years. This is the situation is similar across the majority of the 
UK. 
 
 
Pie Chart 1 , Source NHS Mid Essex 
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Table 1: Unintentional Injuries Hospitalisations across the Chelmsford Borough 2003-08, Source NHS Mid Essex 
 
Injury  2003-04 2004-05 2005-06 2006-07 2007-08 
Accidental Exposure 18 77 155 89 81 
Burns and Scalds *** *** 10 *** 12 
Choking *** *** 13 7 9 
Exposure to animate mechanical forces 51 39 52 46 57 
Exposure to inanimate mechanical forces 214 193 210 214 228 
Falls 750 840 871 733 780 
Land Transports accidents 138 178 160 163 140 
Other 98 122 170 159 210 
Overexertion 22 18 12 8 24 
Poisonings 12 132 68 65 52 
Drowning and Submersion *** * *** *** *** 
Grand Total 1,312 1,603 x 1489 1593 

 

*** Number of cases <=5 has been removed to avoid disclosure 
* No cases 
X numbers removed to avoid disclosure 
 
Mortality 
 
Deaths caused by accidents in the Chelmsford Borough averaged almost 50 per year between 2005-2007.  As can be seen in table 2 below this was a 
similar mortality rate as the East of England and national rate at around 15 to 16 people per 100,000 population.  The rates are different for males and 
females with males experiencing a higher death rate (although fewer numbers) than females.  This is the experience of the Chelmsford area and the 
country as a whole.  Although it should be noted that the difference is not statistically significant (see figure 2). 
 
Table 2. Mortality from accidents 2005-2007 
 
 MALES FEMALES PERSONS 

 
95% CONFIDENCE 

LIMITS 
95% CONFIDENCE 

LIMITS 
95% CONFIDENCE 

LIMITS 
 

Numbe
r 

DSR 

LOWER UPPER 

Number DSR 

LOWER UPPER 

Number DSR 

LOWER UPPER 
England 18062 21.42 21.10 21.73 14342 10.30 10.11 10.49 32404 15.82 15.63 16.00 
East of 
England 1988 21.23 20.27 22.18 1604 9.74 9.19 10.29 3592 15.48 14.93 16.02 
Chelmsford 
CD 45 17.29 12.18 22.41 53 13.23 9.26 17.20 98 15.54 12.30 18.77 
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Figure 2. Mortality from accidents 2005-2007 
 

 
Source: Clinical and Outcomes Knowledge Base Table 

 
 

Recorded Injuries In Chelmsford 
 
The number of recorded fatal and major injuries has remained generally the same between 2003-2008. However, there has been a marked 
improvement in the numbers of over 3 days injuries, with a 19% decrease and the total injury rate per 10,000 residents had fell by 11 per cent.  

 
Table 3: Recorded Injuries In Chelmsford, Source: Health and Safety Executive 
Year Fatal and Major Injuries Over 3 Days Injuries Total Injury Rates per 10,000 
2003-04 83 331 522.1 
2004-05 86 306 505.8 
2005-06 79 329 531.3 
2006-07 77 291 490.7 
2007-08 80 269 465.3 

 
Mortality from Suicide and Injury Undetermined 
 
Mortality from intentional self-harm and injury undetermined whether accidental or purposely inflicted are shown in table 4.  The number of deaths in this 
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category in 2005-07 in the Chelmsford Borough was 41.  The rate of mortality in Chelmsford from suicide and injury undetermined is similar to the 
national and regional averages at around 7 to 8 deaths per 100,000 population.  Males are disproportionally over represented in the statistics with a 
larger number of males than females in this category in both absolute numbers and as a rate. 
 
Table 4. Mortality from suicide and injury undetermined 2005-2007 (Source: Clinical and Outcomes Knowledge Base Table) 
 
 MALES  FEMALES  PERSONS 

 
95% CONFIDENCE 

LIMITS  
95% CONFIDENCE 

LIMITS  
95% CONFIDENCE 

LIMITS 
 

Number DSR 

LOWER UPPER 

Number DSR 

LOWER UPPER  

Number DSR 

LOWER UPPER 
England 9441 12.09 11.84 12.33  3166 3.84 3.70 3.97  12607 7.89 7.75 8.03 
East of 
England 969 11.30 10.58 12.02  331 3.62 3.22 4.02  1300 7.37 6.96 7.78 
Chelmsford 31 12.34 7.95 16.72  10 4.18 1.57 6.79  41 8.13 5.61 10.66  

 
 

Road Safety 
Total Killed or Seriously Injured (KSI) casualties in Chelmsford, Source Essex County Council Casualty Reduction Board 

 

 
In 2007 Chelmsford was ranked 5th by number of Killed and Seriously Injured (KSI) casualties 
and 8th by KSI casualties per 100,000 population.  In the first two quarters of 2008 Chelmsford 
was ranked 3rd by number of KSI casualties and 6th by KSI casualties per 100,000 population, 
which is an obvious improvement. There has been a significant reduction in KSI between 
2007/08 and Chelmsford Road Safety subgroups has played an integral role in achieving this 
success. 
 
The graph on the left demonstrates how the number of KSIs has reduced, particularly over the 
4 years. There was a reduction of 42 KSI casualties from 2006 to 2007, with 7 KSI casualties 
below target. This result is viewed to be largely down to police operations specifically targeted 
towards reducing the number of KSIs on hotspot routes. Police motorcyclists have also 
successfully targeted motorcycle KSI routes.  KSIs on all the targeted routes have decreased, 
and one of the routes saw a decrease from 26 in 2007 to 6 in 2008.  
 

Progress towards 2010 –Source: Chelmsford Strategic Assessment 2008/09 
▬ Number of KSI casualties per year since the 1994-1998 baseline average.  
▬ Number of KSI casualties per year since the establishment of the PSA in 2004. 
▬ Target. The 2010 target is a 40% reduction on the 1994-1998 baseline average. The line shows the level required to meet this target. 
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Motorcycles Killed and Seriously Injured in 
Central Division in 2008 
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Source: The Chelmsford Strategic Assessment 2008/09  
 

 
Chelmsford Crime Statistics 

 
In the past few years overall levels of crime have decreased in 
Chelmsford, with 11.5 % reduction in all crime between 2007/ 2008. 
Successfully targeted police projects such as Operation Nash and 
educational campaigns plus stronger partnership working have 
undoubtedly played a part in this.  
 
Offences tend to be lower in the winter months and peak between 
June-August. This could be due to the number of people out and 
about during the summer months, which could explain a rise in the 
number of offences. 
 
Source: IQuanta, the Home Office   

 
All Crime 

 
For all crime types Chelmsford can be compared to its 15 most similar CSPs, a grouping of partnerships used by iQuanta, the Policing Performance 
Analysis Programme. Chelmsford is ranked 5th best in our ‘family group’ for all crime; top in our family group for theft from vehicles; 9th best for offences 
against the person and 12th best for robbery in our family group.   
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 Jan–Dec 2007 Jan–Dec 

2008 
Results:  

All Crime 10,705 9,477 11.5% reduction 
 

Theft from Vehicles 817 592 27.5% reduction 
Offences against 
the person 

2,532 2,134 15.7% reduction 

Robbery 97 105 7.5% increase 
 
Violent crime has also been declining, although it is still relatively high in a small number 
of hotspots. Two thirds of assault offences in Chelmsford are ABH (Actual Bodily Harm) 
crimes, which has remained virtually constant over the last year. Control measures have 
now been introduced to counteract the increase in robbery, which has resulted in a 
reduction in 2009 to date. 
 

 
Chelmsford District, Crime Statistics  

2003 to 2008 
 

Year  All crime total  

2003-2004 11454 

2004-2005 11232 

2005-2006 11275 

2006-2007 10663 

2007-2008 10212  

 
NHS Mid Essex provided details of the number of hospital admissions relating to assault.  It can be seen from the graph below that figures have 
remained fairly consistent with a slight increase in admissions in 2006/07; this figure decreased again the following year. Figures provided by the Essex 
Ambulance Service identify that they were called to 318 assaults and sexual assaults in 2008.  No historical comparison can be drawn here as these 
figures were not available for the last strategic assessment 
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Source: The Chelmsford Strategic Assessment 2008/09 
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Anti-Social Behaviour (ASB) 

 
The two pie charts below are the number of incidents reported by Chelmsford CCTV.  When comparing the number of incidents between 2007 and 2008 
it can be seen that most offences have decreased in 2008.  However the numbers of BOBB (Behave or Be Banned)incidents and underage drinking 
offences have increased in 2008.  The increased number of underage drinking incidents could be due to an increased police presence and targeted 
operations. 
 

 
 

 

 
  

 
‘Feeling Safe’ Source: Essex County Council Crime and Disorder Reduction Unit 

 
One of the aims of the Safer Chelmsford is to reduce the level of fear of crime. The Crime and Disorder Reduction Unit at Essex County Council 
produced a report for the LAA Local Indicator 7.2 ‘Feeling Safe’. The graph below shows the percentage of people feeling unsafe after dark compared to 
the total crime per 100 population.  The analysis is from the combined Tracker dataset, which covers an eighteen month period from July 2006 – 
December 2007. This particular report outlined that there are two types of fear of crime – a rare everyday fear that results in ‘frightening episodes’ due to 
a real sense of danger. This is largely based on people living in high crime areas and people who have experienced crime. Secondly, a lower rate of fear 
and general anxiety is expressed by people living in lower crime rates who are concerned and cautious about everyday societal problems. Detailed 
national research seems to suggest that when fearing crime people are unable to separate the issue of crime from social change.  
 
Chelmsford Borough Council has introduced a number of measures in the town centre and surrounding environs to further reduce the fear of crime, such 
as CCTV, improved street lighting, Taxi Marshals, Designated Public Place Order (and extension of) and Street Pastors.  
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Source: The Chelmsford Strategic Assessment 2008/09 
 

 
 

 
Essex County Fire and Rescue Service Activity Across Chelmsford Borough 

 
The graph provided by Essex County Fire and Rescue Service, shows data from 2005-2008 across all stations in Chelmsford (Chelmsford, Great 
Baddow and South Woodham Ferrers). It shows that in 2008 the fire brigade saw a decrease in Small Fires falling from 295 in 2007 to 231. Chimney 
Fires and dwellings up to four floors remained the same.  
 
It also shows that in the last year there was an increase on the previous two years for False Alarms due to defective equipment and good intentions. 
There was also an increase in Lift Rescues, Water Rescues and Lock In/Out call outs.  
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Source: The Chelmsford Strategic Assessment 2008/09 
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Indicator 5 
 

Evaluation measures to assess their 
programmes, processes and the effects 

of change 
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The Safer Chelmsford Partnership and partner agencies are committed to taking an evidence-based approach to establish accountability. Evaluation 
processes enable us to demonstrate that projects are adding value, addressing the key issues and responding to the needs of local communities. As a 
result, informed decisions are taken to discontinue projects that do not work and to continue supporting and funding successful projects.  
 

The Safer Chelmsford Partnership 
 
Having operated since 1998, a need for change was recognised nationally and locally in 2008 with new guidelines for CSPs published by the Home Office. 
A local ‘Review of Partnership Working’ was conducted and presented to the Chelmsford Borough Council’s Overview and Scrutiny Committee on 4th 
February 2008 and it was followed by a risk assessment of the CSP in July 2008 by Zurich Insurance Company. Representatives of the member agencies 
helped to identify current and future risks faced by the Partnership.  As a result of this, over the following months the Partnership was comprehensively 
reviewed by the Community Safety team working together with all the partners. Suggested changes were approved in September 2008 to further improve 
capacity, governance, financial transparency and effectiveness of the Partnership. These changes have been driven forward by a newly created Safer 
Communities Department at Chelmsford Borough Council and include: 
 

• creation of an Operational Group to aid communication 
• inclusion of Essex Probation as a member of the RAG  
• more transparency around budget allocation 

• consistent new action plan templates for all sub-groups 
• strengthened performance monitoring measures  
• greater staff capacity  

 
The review process has allowed greater engagement with all partners, giving the sub-groups a chance to further review their priorities and membership to 
ensure that they tackle real issues, which impact on the community and achieve an overall reduction in crime across the Borough. The Chelmsford 
Borough Council Community Safety team now consists of: 
 

• Director of Safer Communities-strategic lead for the team 
• Community Safety Manager-responsible for coordination of the team 
• Strategic Partnerships Project Officer-policy and strategy, with focus on domestic abuse, anti-social behaviour and binge-drinking  
• Community Safety Officer-that assists chairs of the sub-groups with project delivery and acts as a DARG coordinator 
• Partnership Support Officer-providing administrative support to the Partnership 
• Anti-Social Behaviour Officer hosted by Essex Police 
• Alcohol Outreach worker (to be recruited in November 2009) 

 
The next stage in this ongoing improvement process involves an assessment of effectiveness of the new arrangements and a need for any additional 
changes. The Chelmsford Borough Council’s Risk Manager conducted an initial review in September 2009 with the members of the RAG to consider 
emerging risks that have appeared over the past 12 months and discussed how to mitigate them. These new issues will now be addressed. The 
Community Safety team is currently in the process of developing a detailed forward plan to align meeting schedules and define performance and action 
planning cycle for all levels of the Safer Chelmsford Partnership, together with mapping deadlines and events. This should further strengthen the 
governance framework and improve transparency and planning processes for the Partnership. 
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The Partnership Plan and Strategic Assessment (SA) 

 
Since 2008 all Community Safety Partnerships are required to provide an annual Strategic Assessment and a supporting Partnership Plan, which replace a 
three year strategy. The annual Strategic Assessment pulls together data and information from various agencies within the Safer Chelmsford Partnership. 
It shows levels and patterns of crime, disorder and substance misuse, changes in those levels, analysis of why those changes have occurred and a review 
of the previous year’s implementation plan.  
 
This ‘intelligence led’ approach ensures that the right resources are provided in the right place and at the right time to sustain reductions in crime and 
disorder, support safe communities and provide value for money. It also helps the partners to understand the wider community safety problems through 
mapping of crime trends, and as each year’s Strategic Assessment is reviewed, to gain a clearer understanding of future issues and priorities. 
 
The Partnership Plan is a three-year plan informed by the Strategic Assessment, which will be reviewed annually to reflect the changing local priorities. It 
explains the key priorities and how they will be addressed over the next three years, outlines the available resources and how performance will be 
measured. The current Partnership Plan covers the period of April 2008 – March 2011.  
 

Evaluating the Safer Chelmsford Partnership’s Priorities 
 
Priorities for the Safer Chelmsford Partnership are identified through data obtained during developing the SA. These priorities are then cross-referenced 
and considered according to how they align with the broader priorities identified as part of the Essex Community Strategy development. The second 
Strategic Assessment reflects the fact that the key county-wide priorities have not significantly changed over the past two years, but there is an emphasis 
on addressing specific local issues which have emerged. This process has been underpinned by a comprehensive programme of consultation and 
engagement with local communities, combined with prioritisation of volume crime and crime types. 
 
Each the seven sub-groups has a yearly action plan that includes all current projects. These are updated regularly to ensure that they reflect current data 
and trends. Templates for the plans have been altered to ensure consistency across the partnership and enable easier monitoring. They cover the 
following fields: Key priority (performance indicators), Action; Output; Target; Costs; Lead Agency.  
 
The action planning process clearly defines the work that needs to be undertaken so that the Partnership can meet its objectives and tackle the issues 
raised in the SA. There is an ongoing work to further strengthen the sub-group action plans to ensure that they are robust and that objectives are driven by 
the SMART principles as far as possible. These are as follows: 
  

• Specific - Objectives will specify what we want to achieve 
• Measurable - Enable us to measure if we are meeting our objectives 
• Achievable - Will be achievable and attainable 
• Realistic - Achieved with the resources available 
• Timely - Occur within a set timescale 
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Performance Indicators 

 
Performance for Chelmsford Borough Council and the Safer Chelmsford Partnership is monitored through the use of national and local indicators, including 
eight Local Area Agreement (LAA) targets within Priority 7 ‘Essex is a safe place to live’ that are relevant to the Partnership’s sub-groups. Target NI 195, 
“environmental crime related issues” is also a priority but falls within the remit of the Sustainable Essex Partnership. In addition targets relating to road 
safety are covered by the Essex Casualty Reduction Board. These indicators have been chosen as the most suitable to demonstrate and challenge how 
Safer Chelmsford Partnership performs against meeting its aims and identifying opportunities to improve further. The SA is particularly useful to the 
evaluation and goal setting process. 
 
Performance is reviewed quarterly against targets and baselines by the sub-groups with updates given to the Operational Group, the RAG and the LSP 
Executive. Essex County Council Crime & Disorder Reduction Unit provides monthly monitoring on performance against LAA targets. Please see Appendix 
2 for a detailed list of performance indicators used by the Partnership. Separate projects are also evaluated on a year-on-year basis or after each activity is 
concluded, whichever method is more appropriate. Feedback is sought from participants to identify further areas for improvements. For example following 
feedback Crucial Crew workshops will now include information on internet safety and other modern technology. Pilots of new initiatives are usually carried 
out to establish their feasibility, e.g. the success of the taxi marshals’ scheme will be assessed after it has been running for four months and then a 
decision will be taken if it should be extended, prior to the end of the pilot period.  
 

Engaging with Our Communities 
 
It is essential that the Safer Chelmsford Partnership engages with the community in a fun, positive and worthwhile way. Understanding of residents’ needs 
is crucial to setting priorities and directing resources where most needed. A detailed Communication and Engagement Strategy ensures that this area of 
work becomes more inclusive. Communities are contacted through many channels, e.g. articles, websites, media and interactive ‘Community Safety’ and 
‘Face the Public’ days. Quarterly newsletters will also be developed in 2010 to offer more information to the public. A new exciting project Community TV is 
due to commence in the summer 2010.  
 
 

 
Chelmsford Borough Council Place Survey 2009 

 
NI 17 Perceptions of anti-social behaviour (Low is good) The National Indicator Set introduced in 2008 contains 25 indicators which are 



Page 97 of 112 

Year Chelmsford Essex average UK average 
2008/09 28.7 26.3 26.3 
2009/10 44.4 N/A *  
NI 22 Perceptions of parents taking responsibility for the 
behaviour of their children in the area (High is good) 
Year Chelmsford Essex average UK average 
2008/09 33.2 29 29.6 
2009/10 35.2 N/A *  
NI 23 Perceptions that people in the area treat one 
another with respect and consideration (High is good) 
Year Chelmsford Essex average UK average 
2007/08 56.3 N/A*  
2008/09 21.2 28.3 31.2 
2009/10 20.3 N/A *  
NI 27 Understanding of local concerns about anti-social 
behaviour and crime by the local council and police 
(High is good) 
Year Chelmsford Essex average UK average 
2008/09 25.5 23.7 24.8 
2009/10 21.7 N/A *  
NI 37 Awareness of civil protection arrangements in the 
local area (High is good) 
Year Chelmsford Essex average UK average 
2008/09 16.4 14.8 15.3 
2009/10 38.0 N/A *  
NI 41 Perceptions of drunk or rowdy behaviour as a 
problem (Low is good) 
Year Chelmsford Essex average UK average 
2007/08 28.2 N/A*  
2008/09 23.7 27.7 29.0 
2009/10 17.9 N/A *  
NI 42 Perceptions of drug use or drug dealing as a 
problem (Low is good) 
Year Chelmsford Essex average UK average 
2007/08 27.9 N/A*  
2008/09 15.5 26.9 30.5 
2009/10 13.0 N/A *  

aids the decision-making process and ensures that services for Chelmsford are 
relevant and responsive to local needs and priorities. 
 
Chelmsford Borough Council carried out its latest Place Survey in 2009. It was sent to 
3,234 randomly selected households across the Borough of Chelmsford between 
September and December and 998 completed surveys were received back (a 
response rate of 34%).  
 
The results of the survey show that 86.8% of respondents are satisfied with 
Chelmsford as a place to live. The survey also shows better than average satisfaction 
levels for the Borough’s parks and open spaces, theatres and sports and leisure 
facilities. Local people overwhelmingly believe that residents from different 
backgrounds get on well together (88.1%) and they feel that they belong in their local 
neighbourhood (57%). 
 
The results for questions relating to crime and disorder are detailed on the left together 
with a comparison to the average scores in Essex and the UK, where available. The 
scores show that residents in Chelmsford are satisfied with this area, and they view the 
level of crime and disorder in the Borough as extremely important. In fact, 62% of 
respondents see the level of crime as the most important issue in making somewhere 
a good place to live, as compared to 57% in 2008/09.  
 
In relation to the level of crime, only 9.3% of respondents think that anti-social 
behaviour is a problem (NI 17), as compared to 11.9% in 2008/09. This shows a 
consistent downward trend over the past four years and is a significantly better result 
than the national average. Further, only 18% of respondents find that drunk or rowdy 
behaviour is a problem (NI 41) and 13% think that drug use or drug dealing is a 
problem (NI 42). Again, both results are much better than the national average.   
 
Particularly, the results for anti-social behaviour have improved significantly since 
2006/07 and show that the various anti-social behaviour activities that the Safer 
Chelmsford Partnership is delivering are making a difference. Overall, the results are 
very positive and residents appear to be satisfied with the area and services.  
 
It is expected that from 2010/11 the GIS technology will be used to present the Place 
Survey results. This will enable mapping results against the actual areas where there 
are concerns, which will enable the Safer Chelmsford Partnership to target its activities 
directly where needed.  
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N/A* There is a statutory duty placed on Local Authorities to carry out the Place Survey every two years and before that the Resident’s Survey every three 
years. However, Chelmsford Borough Council has been carrying out the Resident’s Survey and Place Survey on an annual basis. Therefore, it is not 
possible to compare the 2007/08 and 2009/10 results with other authorities in Essex and England.  
 
An additional question relating to reporting of ‘hate’ crime has now been added to the survey.  ‘Hate’ crime was described as a criminal offence, which the 
victim or any other person, believe is based on hate or prejudice of one or more of the following aspects of a person’s identity: race, colour, ethnic origin, 
nationality or national origins, religion, gender or gender identity, sexual orientation and disability. Respondents were asked if they believed they had been 
a victim of ‘hate’ crime in the last year and:  
 

• just 16 respondents believed this to be the case  
• around half of these (7 respondents) reported the incident, and most of these (4 respondents) to the police 
• only 1 respondent reported themselves to be satisfied with the way in which the incident was handled, with the remaining either neutral or 

dissatisfied 
 

 
Chelmsford Borough Council Annual Achievement Report 

 
This annual report outlines the successes in the Council's five main priority areas - Excellent Customer Service, Renaissance, Social Inclusion, 
Environment and Value for Money. Residents are able to find out what has been achieved in the past 12 months, gain feedback on consultations and 
surveys and also find out what are the plans for the coming year.  
 
 

Chelmsford Borough Council Customer Access Survey and Citizens’ Panel 
 
The Council carried out a Customer Access Survey in 2008 to find out how customers prefer to access services and learn about their experiences in 
contacting the Council. Over 71% rated the service they received from the council as ‘excellent’ or ‘good’. The results have been used to inform further 
changes in accessibility. The Council has also re-launched its Citizens’ Panel in September 2008. It has already attracted nearly 500 members and offers a 
representative sample of residents and a good source of information. Members of the Panel have been involved in 10 consultations on a variety of topics, 
such as the Council’s website, preferred options for the development of new neighbourhoods in the north of Chelmsford and climate change.  
 

 
Quality of Life Surveys 2007, 2008 and 2009 

 
Quality of Life Surveys are carried out to gain an insight and anecdotal feedback from residents as to what they think the priorities should be for their 
community. In 2007 and 2008 the questionnaires were sent to 2000 properties in North West Chelmsford. This year 800 questionnaires were distributed in 
Great Baddow East and West, 400 in Waterhouse Farm and 2000 in the North West Chelmsford.  
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Essex Police 

 
Essex Police use the SARA approach for problem solving and evaluating projects. It is a methodical process for problem solving ensuring that a crime 
problem is effectively identified and tackled, avoiding any waste of time and resources if only part of the actual problem is identified. SARA four stages are: 
 

• Scanning – spotting problems using knowledge, basic data and electronic maps 
• Analysis – using hunches and information technology to dig deeper into problems’ characteristics and underlying causes 
• Response – devising a solution, working with the community, wherever possible 
• Assessment – looking back to see if the solution worked and what lessons can be learned 

 
For example, this is applied to the analysis of each year’s V festival organisation. Recorded crime is assessed against the number of staff deployed and 
their locations. There is also an ongoing analysis to see if initiatives are successful, should be continued, adjusted or stopped. The types of crime are 
analysed and it is considered what caused them, what could have been done to stop them, whether patrols were deployed in the right places, etc. 
Additionally, statistics are used to see how Essex Police are performing against other similar areas. If performance is poor, best practice is sought to find 
out how improvements can be made.  

 
Essex Probation 

 
All the programmes mentioned in this application involving Essex Probation are specifically designed to address problems faced by offenders. Their 
requirements are identified through a risk assessment called OASYS. Each offender has an individual record and an assessment is conducted before they 
go to court to recommend what programmes they should be enrolled on when sentenced to a community order. Evaluation of success is constantly carried 
out. Essex Probation is answerable to the Ministry of Justice together with the other 41 Probation Services in the UK and it is measured on how many 
offenders complete each scheme successfully. Only programmes that have been proven to be successful are used.  
 

 
Essex Fire and Rescue Service 

 
Targets for the Service are set annually. There is quarterly monitoring of performance to check progress towards targets. Additionally, activities that have a 
positive impact on targets are recognized and those where performance is poor are further assessed.  
 
 

Children and Young People in Chelmsford 2009 
 
The Essex Children and Young People’s Questionnaire was commissioned by Essex County Council and its partners as a way of collecting robust 
information about children and young people's lifestyles. This information is being used to set baselines and targets and help with action planning for the 
Children and Young People’s Plan. The questionnaire was distributed to a sample of primary pupils aged 7 to 11 and secondary pupils aged 12 to 18 in 
Essex during the Spring term 2009. 

http://www.crimereduction.homeoffice.gov.uk/skills/skills04.htm#scanning#scanning�
http://www.crimereduction.homeoffice.gov.uk/skills/skills04.htm#analysis#analysis�
http://www.crimereduction.homeoffice.gov.uk/skills/skills04.htm#response#response�
http://www.crimereduction.homeoffice.gov.uk/skills/skills04.htm#assess#assess�
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Examples of evaluation of successful projects and initiatives 
 

 
Chelmsford CCTV (Closed Circuit Television) Cameras System Case Study 

 
Chelmsford is one of the safest towns in the country when compared to other places of similar demographic profile across England and Wales. However, 
it still experiences crime and disorder particularly with such an affluent shopping centre and busy night-life. CCTV plays a key role in providing a safe 
community and deterring potential offenders. Over the past 13 years Chelmsford Borough Council has made a substantial investment in a state of the 
art, modern CCTV system to aid in preventing crime, decreasing the fear of crime and improving public confidence. This decision was taken as a result of 
political and public demand, police statistics and research. The design of the system is innovative and complements other crime prevention measures 
such as improved street lighting. 
 
The management of this system is subject to close scrutiny and is impacted upon by the Data Protection Act 1998, Human Rights Act and Regulation of 
Investigatory Powers Act 2000. The Home Office National CCTV Strategy 2007 presented a number of recommendations for change and these have 
been addressed through the Chelmsford Safer Town Forum and in a report to the Chelmsford Borough Council Overview and Scrutiny Committee in 
June 2008 following an extensive review. Independent reviews and evaluations have also taken place and ongoing monitoring is done by the Chelmsford 
Safer Town Forum, Essex Police and partners. 
 
The control room was set up in 1996 with approximately 30 cameras at fixed locations across the town chosen on the basis of crime levels and the 
associated fear of crime. It now has access to 247 fixed and movable cameras which utilise more flexible, cost effective means of transmission. The 
system is managed by Chelmsford Borough Council and all staff are employed by the Council.  
 
CCTV operators work 24 hours a day, 365 days a year on a rolling shift basis and are licensed by the Security Industry Authority (SIA). This dedicated 
team control a number of radio networks and interact with the public, Essex Police, Publink and Townlink members and other relevant partners. They 
have been commended by Essex Police on a number of occasions for their involvement in securing the conviction of persons who have committed 
serious offences and pride themselves on their strong record of achievement. In the period from 1st April 2008 to 31st March 2009, 957 arrests were 
made as a result of using CCTV in partnership with other agencies, 211 of which had CCTV as the source of the call resulting from proactive surveillance 
In the last year the control centre dealt with 4049 incidents and carried out 488 media reviews for various agencies such as the Essex Police.  
 
Wireless redeployable cameras were introduced at the 2007 V Music Festival in partnership with their concert promoters. This resulted in a reduction of 
criminal activity and motoring offences during the festival when compared with the previous years and this trend continued in 2008 and 2009. These 
cameras are being used around the borough in hotspot areas during the rest of the year to detect and deter anti-social behaviour. A Mobile CCTV unit 
was purchased in October 2008 in partnership with Essex Police and Maldon District Council which is a flexible means of providing surveillance in 
problems areas or at large events. 
 
Incident reporting and subsequent evaluation is strength of the system. The control room has been using a bespoke CCTV database since April 2006 
that provides improved statistical information, e.g. by allowing cluster mapping of crime and detailed monitoring of key performance indicators. It is also 
possible to analyse crime by category, call centre and location. The system has been successfully used when the extension of no-drinking zone in the 
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Chelmsford town centre was carried out, as it indicated areas that particularly suffered from public disorder offences that were directly related to night 
time economy.  
 
The Chelmsford system is fully overt and welcomes visitors to see the cameras in operation by appointment to 
boost public reassurance and reduce the fear of crime. Over 20 visits from various community groups, e.g. 
school students, Scouts, Guides and MENCAP took place in 2008 and more visits have been arranged in 2009. 
 
Today, Chelmsford is viewed as a national leader on CCTV, which was showcased at the National CCTV User 
Group Conference in 2008 and in CCTV Image magazine in 2007. In 2008, Witham Town Council, the Grove 
Centre and Swan Housing became clients of Chelmsford’s control centre and control of Witham’s CCTV cameras 
migrated to Chelmsford in September 2009.  Funding for additional staff has been secured to operate the 
cameras for Witham and the out of hour’s services for Chelmsford, which will ensure that customers continue to 
get the highest standard of service. The main aims remain the same: to continually protect the public through the 
effective use of resources, prevent and detect violent crime, achieve a reduction in business crime and theft in 
Chelmsford Town Centre, and maintain a good working relationship with partners. 

 

 
  

 
Road Safety Case Study (Source of graphs: The Chelmsford Strategic Assessment 2008/09) 

 
The Safer Chelmsford Partnership’s Road Safety sub-group has worked relentlessly in recent years to further increase safety on roads across the 
Borough. In 2007 Chelmsford was ranked 5th by number of KSI casualties and 8th by KSI casualties per 100,000 population and in the first two quarters 
of 2008, Chelmsford was ranked 3rd and 6th in the same categories respectively, which is a significant improvement.  
 
In an attempt to continue the fight against traffic accidents, Essex County Council and Essex 
Police launched Operation Nash in June 2008 across Essex, viewed as another approach to 
further reduce accident rates. In Chelmsford the operation took place on the busy Parkway road 
network, scene of a number of serious accidents in recent years. There were static checks and the 
Automatic Number Plate Recognition cameras were in use. This system has been provided by 
Chelmsford Borough Council in partnership with the Home Office and Essex Police. The 
Community Wheels vehicle was in Chelmsford town centre and education and enforcement work 
also took place in Moulsham Street. Essex County Council also distributed educational leaflets 
across traffic hotspots locations. The strong multi faceted approach received coverage on regional 
television news channels. During the operation 177 fixed penalty notices were issued, 42 tickets 
for mobile phone use whilst driving and 153 breath tests took place. It was also an excellent 
example of partnership working between Essex Police, Road Safety Officers at Essex County 
Council and the Fire Service. 
 

 

 

Operation Twister targeted motorcycle KSI routes. Police motorcyclists are allocated a route which they target with high visibility patrols. KSIs on all 
Twister routes have decreased and one of the routes saw a decrease from 26 in 2007 to 6 in 2008. Some of the other routes have seen no KSIs. 
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Operation Calypso is targeting KSI hotspots routes for all road users. The hotspot routes received high visibility policing, the use of the covert police 
motorbike and educational messages are also delivered. Between Operations Nash, Twister and Calypso a total of 5,643 vehicles have been stopped, 
124 seized, 85 arrests and 3,870 penalty tickets have been issued. Such active campaigns have successfully reduced KSIs by over 30% in the last year 
alone and Chelmsford’s improving road casualty record has moved us in rankings amongst other areas in our ‘family group’.  
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A report from Essex County Council Casualty Reduction Board discusses 
how young driver KSI casualties in Chelmsford have been decreasing since 
2005 and in 2007 finished 6 casualties below the target line.  In the first two 
quarters of 2008 there have been 9 young driver KSI casualties, 3 less than at 
the equivalent stage of 2007 and 4 fewer than the target for this period.     
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Speed related KSI casualties in Chelmsford have historically not been 
below target since the baseline.  2007 finished 2 above the target 
despite a decrease of 12 casualties from 2006. In the first two 
quarters of 2008 there were 6 speed related KSI casualties, 2 higher 
than the target for this period and the equivalent period of 2007. 
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Motorcycle KSI casualties in Chelmsford have been above the target since 
the baseline. 2007 finished 7 casualties higher than the target despite a 
reduction of 23 casualties from 2006. In the first two quarters of 2008 there 
were 17 motorcycle KSI casualties in Chelmsford, 10 casualties over the 
target for this period and 5 higher than at the equivalent stage of 2007. 
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Historically drink drive KSI casualties have been above the baseline 
target in Chelmsford. 2007 finished 1 casualty above the target line 
despite a reduction of 12 casualties from 2006. There has been 1 
drink drive KSI casualty in 2008, 1 less than at the equivalent stage of 
2007 and 1 fewer than the target for this period.  
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Indicator 6 
Ongoing Participation In National And 

International Safe Communities 
Networks 
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All members of the Safer Chelmsford Partnership recognise and support the importance of being involved in the relevant Community Safety networks. 
It allows the Partnership to learn from other organisations, share our best practice about the way that our partnership works, adapt successful initiatives 
in Chelmsford and keep up to date with any developments. The Partnership’s members are looking forward to gaining the accreditation as an 
International Safe Community and all the opportunities this membership will bring. 
  
Networks: 
 

• Director of Safer Communities and Community Safety and Resilience Manager are included in Government Office for the East of England (Go-
East) network 

• Director of Safer Communities attends the Safer Essex meetings 
• Community Safety and Resilience Manager attends the Crime and Disorder Network Executive meetings  
• Director of Safer Communities is a member of the Society of Local Authority Chief Executives and Senior Managers (SOLACE) and Vice 

Chairman of SOLACE East of England Branch 
• Strategic Partnerships Project Officer is a graduate member of SOLACE  
• Community Safety and Resilience Manager is a member of National CCTV User Group 
• Community Safety and Resilience Manager is a member of National Community Safety Network  
• Safer Chelmsford Partnership maintains regular contact with the following neighbouring CSPs: Basildon, Braintree, Colchester, Maldon, 

Southend and Uttlesford  
• Essex Resilience Forum attended by the Chelmsford Emergency Team 
• Essex County Council are members of the Roadsafety GB (former Local Authority Road Safety Officers Association) 
• Chelmsford Borough Council is a member of the National Community Safety Network 
 

As outlined throughout this application, the Safer Chelmsford Partnership and partner agencies have given numerous presentations at community 
meetings, conferences, seminars and events. The aim of this work is to increase awareness of crime and injury prevention and highlight the work that 
the partnership has been carrying out. Greater public awareness locally enables people to become even safer, better informed and involved with 
activities in their local area.  
 
Presentations nationally give the Safer Chelmsford Partnership a chance to showcase our achievements with others and provide a platform for 
discussion and sharing of ideas and best practice. Many events are attended regularly by the relevant representatives from various sub-groups. Below 
are some of the examples of the most recent and future events: 
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International Events: 

 
• Director of Safer Communities and Community Safety and Resilience Manager will be attending Safety 2010- 10th World Conference on Injury 

Prevention and Safety Promotion, 21-24 September 2010 in London  
• In autumn 2008 the Director of Safer Communities undertook an international exchange visit with Southland District Council in New Zealand. 

This exchange offered the opportunity to learn new ideas and experiences from an area with some similarities with Chelmsford, but operating in 
a country thousands of miles away. Good practice examples, particularly around issues relevant to children and young people, were shared. 
She also attended the SOLGM Conference, where presentations were given by representatives from Waitakere and Christchurch City Councils, 
both members of the International Safe Community.  

 
National Events: 

 
• Director of Safer Communities will take place in Multi-agency ‘Independent Command Course’  between 12th – 16th July 2010, which is designed 

and delivered by the National Policing Improvement Agency Leadership College.  She is one of 30 senior CSP managers/stakeholders chosen 
by the Home Office from all Responsible Authorities to participate in, trial and shape this new leadership course.  The course aims to strengthen 
the overall senior management and leadership capabilities of CSPs for the future. 

• Director of Safer Communities and Community Safety and Resilience Manager took part in Community Safety Peer Challenge on 27 to 28 
October 2009 in Manchester and 16 to 17 November 2009 in London and have now carried out peer reviews in Basingstoke and Dean and 
Northampton respectively.  

• Director of Safer Communities, Community Safety and Resilience Manager and Strategic Partnerships Project Officer assessed national entries 
in the Home Office’s best practice Tilley Awards competition in May 2010   

• ROSPA’s 75th Road Safety Congress was attended by Road Safety representative on 22-24 February 2010 
• Strategic Partnerships Project Officer took part in ‘Increasing Public Confidence through Social Marketing’ conference in York on 10-11 

November 2009  
• Community Safety Officer and Partnership Support Officer attended  Substance Misuse Training in October 2009 
• Community Safety team took part in detailed community safety training in Chester on 7-8 October 2009 
• East of England regional communications event for CSPs will be attended by the Community Safety team 
• Implementing the Councillor Call for Action and Crime and Disorder Overview and Scrutiny Committees’ was attended by the Strategic 

Partnerships Project Officer on 15 July 2009 
• ‘Reducing Crime and the Fear of Crime’ conference was attended by Strategic Partnerships Project Officer on 24 June 2009 
• Director of Safer Communities presented a seminar entitled “Chelmsford seeks international designation”, which outlined Chelmsford’s 



Page 107 of 112 

application for World Health Organisation status as a Safe Community at the National Community Safety Network annual conference in Leeds 
on June 9-10 2009 

• Community Safety and Resilience Manager and Strategic Partnerships Project Officer took part in the Home Office Conference on 12-13 May 
2009  

• ‘Preventing violent extremism’ event was attended by the Cabinet Member for Safer Communities on 11 May 2009 
• Director of Safer Communities attended ‘Westminster Briefing Conference: The Future of CSPs and Community Safety Partnerships’  on 23 

April 2009 
• Community Safety and Resilience Manager was a quest speaker at the CCTV National Conference in the spring 2008 
• Director of Safer Communities attended “Westminster Briefing Conference: Delivering Safer Communities For All: Creating Neighbourhoods 

Where People Feel Secure” on 22 October 2008 
• Community Safety and Resilience Manager and Community Safety Officer took part in the Local Government Association ‘Safer Communities 

Conference’ in October 2008  
• Network and Safety Manager at Essex County Council spoke at the ROSPA’s 74th Road Safety Congress about Essex Casualty Reduction 

Board Strategy for KSI Reduction 
• Essex Fire and Rescue Service support all national fire safety and road safety initiatives under the direction from the Department for 

Communities and Local Government, e.g. Break, Firework safety, Drink Drive, various campaigns around Christmas time, Barbecue Safety, test 
your batteries on smoke alarms, Barbecue Safety, test your batteries on smoke alarms 

 
Local Events: 

 
• Various seminars have taken or are planned to take place at Chelmsford Borough Council, e.g. seminars on: Prevent terrorism, Business 

Crime, Project Argus, Traveller education services and Hate Crime Awareness training   
• Regional ‘Evaluation Training’ was attended by Community Safety Projects Officer and Strategic Partnerships Project Officer on 14 July 2009 
• All relevant partners took part in the Essex Partnership Conference on 9 July 2009 
• Community Safety team visited Basildon CSP’s Face the Public event on 22 July 2009 
• Community Safety Team visited ‘Being Safe’ launch on 27 May 2009 
• MARAC Training was attended by the Community Safety team in May 2009  
• Director of Safer Communities attended ‘Preventing Violent Extremism’ briefing in January 2009 
• Community Safety team visited Braintree, Colchester, Maldon, Uttlesford, St. Albans CSPs to learn best practice in Autumn 2008 
• Director of Safer Communities has held several meetings with Southend-on-Sea’s Community Safety and Resilience Manager to encourage 

and support Southend’s application for WHO Safe Community accreditation  
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Work with Maldon Community Safety Partnership 

 
The Safer Chelmsford Partnership works closely with the neighbouring Community Safety Partnerships. In particular, three Safer Chelmsford 
Partnership sub-groups, namely the Hate Crime and Racial Incidents Panel, Domestic Violence and Road Safety, share their membership and hold 
their meetings jointly. The Chelmsford Road Safety group is split three ways between Chelmsford, Braintree and Maldon partnerships. This way of 
working has been evaluated by the members and it is felt that the groups operate better this way. Priorities cross over for many of our neighbouring 
councils and efficiency savings can be achieved through joining resources and avoidance of unnecessary duplication.  It also makes it easier for the 
representatives from larger organisation such as NHS Mid Essex and Essex Fire and Rescue Service, to attend meetings, as the same people would 
have to attend both localities.  
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Appendix 1 
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Appendix 2 
 

Indicators that the Safer Chelmsford Partnership is working towards 
 
 

Description Relevant sub-group(s) 

NI 15 - Serious Violent Crime Chelmsford Safer Town Forum  
Chelmsford Hate Crime and Racial Incidents Panel 

 
NI 16 - Serious Acquisitive Crime  

 
Chelmsford Safer Town Forum 

NI 17 - Perceptions of anti-social behaviour  
Chelmsford Hate Crime and Racial Incidents Panel 
Chelmsford Quality of Life 

 
NI 20 - Assault with less serious injury  

 
Chelmsford Safer Town Forum 

NI 21 - Dealing with local concerns about anti-social behaviour and 
crime issues by the local council and police  

 
 
Chelmsford Quality of Life 

NI 22 - Perceptions of parents taking responsibility for the behaviour 
of their children in the area  

 
 
Chelmsford Quality of Life 

NI 23 - Perceptions that people in the area treating one another with 
respect and consideration is a problem 

 
 
Chelmsford Hate Crime and Racial Incidents Panel/  
Chelmsford Quality of Life 

NI 27 - Understanding of local concerns about anti-social behaviour 
and crime issues by the local council and police  

 
 
Chelmsford Quality of Life 

NI 32/ LI 7.1 - Repeat incidents of domestic violence  

 
 
 
Chelmsford Domestic Violence Forum 
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LI 7.2 - Feeling safe after dark 
Chelmsford Domestic Violence Forum Chelmsford Safer Town Forum 
Chelmsford Quality of Life 

NI 35 - Building resilience to violent extremism Chelmsford Safer Town Forum 

NI 36 - Protection against terrorist attack Chelmsford Safer Town Forum 

NI 37 - Awareness of civil protection arrangements in the local area  Chelmsford Safer Town Forum 

NI 39 - Rate of hospital admissions per 100,000 for alcohol related 
harm Chelmsford Drug & Alcohol Reference Group 

NI 41 - Perceptions of drunk or rowdy behaviour as a problem  
Chelmsford Drug & Alcohol Reference Group 
Chelmsford Safer Town Forum 

NI 42 - Perceptions of drug use or drug dealing as a problem  
Chelmsford Drug & Alcohol Reference Group 
Chelmsford Safer Town Forum 

NI 47 - People killed or seriously injured in road traffic accidents  Chelmsford Road Safety 

NI 48 - Children killed or seriously injured in road traffic accidents  
Chelmsford Road Safety 

NI 119 - Self-reported measure of people’s overall health and 
wellbeing  

 
Chelmsford Quality of Life 
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Abbreviation list 
 

ANPR   Automatic Number Plate Recognition  

ASB  Anti-Social Behaviour  

BOBB  Behave or Be Banned scheme 

BME   Black and Minority Ethnic groups  

CBC   Chelmsford Borough Council 

CCTV  Closed Circuit Television 

CSP  Community Safety Partnership 

CHP  Chelmer Housing Partnership  

CSA   Community Safety Agreement  

CRB  Criminal Records Bureau  

CYPSP  Children and Young People’s Strategic Partnership 

DARG              Drug and Alcohol Reference Group  

DDA   The Disability Discrimination Act  

ECC  Essex County Council 

ECRB   Essex Casualty Reduction Board 

EDAAT  Essex Drug and Alcohol Team  

EFRS   Essex Fire and Rescue Service  

ERPHO Eastern Region Public Health Observatory 

EYPDAS  Essex Young People’s Drug and Alcohol Services 

FTC                 Foundation Training Company  

GIS   Geographic Information System  

HSE   Health & Safety Executive  

JSNA  Joint Strategic Needs Assessment  

KSI  Killed or Seriously Injured  

LAA   Local Area Agreement  

ONS   Office of National Statistics  

MARAC  Multi-Agency Risk Assessment Conference  

NAP  Neighbourhood Action Panels  

NEAT  Neighbourhood Environmental Action Team 

NHS   National Health Service  

NVQ  National Vocational Qualification  

PAG   Older People’s Partnership Action Group 

PCSO   Police Community Support Officers  

RAG  Responsible Authorities Group  

R.I:S.E.  Redundancy Initiative: Supporting Enterprise  

ROSPA Royal Society for Prevention of Accidents 

RSL  Registered Social Landlord 

SOLACE  Society of Local Authority Chief Executives and Senior Managers 

YMCA             Young Men’s Christian Association 

WDP   Westminster Drug Project Ltd 
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