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Column 1 Column 2
Section A
Community Overview
A.1 Community overview and its history Are the  descriptions
sufficient?
v YES
Hno |If nowhatis
missing
Good description.

B .

1998 based upon the neighborhood adjustment of Shinan

Badaguan Sub-district was established in December
District, Qingdao City. Located in the Midwest of Shinan District, it covers a total area of 6.72 square kilometers, with 67
primary and secondary roads. Located in the famous tourist scenic spot, Badaguan Sub-district Area is named as one of
China’s most beautiful five major urban areas, centered with many attractions of tour such as Badaguan scenic spot known
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as International Architecture Exhibition and Huiquanwan, one of the world’s most beautiful harbors as well as two Chinese
history and culture streets---Badaguan and Xiaoyushan Cultural Celebrity Street.

The sub-district administrates four neighborhood committees, 504 residential buildings and yards. There are 655 units
of various types, 11 among which are garrison units; 11 colleges, middle and primary schools and kindergartens with rich
educational resources; 8 nursing homes; and the First, Second, Third Bathing Beaches are in the district with about
13-km-long coastline.

Beautiful picture.




A.2 The strategy, ambitions, objectives and work in the community in regard to safety. Are the descriptions
To build a peaceful Badaguan Sub-district and a leading community suitable for working and living in Shinan District, | sufficient?
we are to improve the community safety and to increase the sense of social identity and happiness. By the end of 2011, the J YES
" no
total number of accidents and injuries, as well as hospital admissions both has decreased by 10%. 90% residents think they
Good goal and target
are satisfied with the area. identified.
A.3 How does local government participate in safe community construction? Who is in charge of relevant work? Are  the  descriptions
sufficient?

To fully promote the construction of safe community and enhance inter-departmental cooperation and exchanges, as a
subordinate body of Shinan District Government, Badaguan Sub-district Office adheres to the mode of Government-led,
multi-departments involvement. With integration of the units such as fire brigade, traffic police detachment, police station,
urban management squadron and troop, the Safe Community Promotion Committee has been set up to be responsible for
guidance and coordination of the community safe promotion, program establishment, determination of the safety promotion
and injury prevention programs, as well as guidance and coordination of every program teams. Liu Lide, secretary of the

neighborhood party working committee, is the director of the promotion Committee.

Is the Mayor involved?

v YES

Xno
Is the executive
committee involved?

v YES

X no
Who is chairing the

cross-sectional group?
Mr Liu Lide, Secretary of

Badaguan  Sub-district
Office.
A.4 Overview of Community Risks Is  the risk-panorama
1. With relatively obsolete buildings and facilities and scattered residential buildings and yards, the fire exits in the | ST ciently described?
sub-district are not standard. There are fire risks for its obsolete wooden structure buildings. Fire risks may also exist in M :Mmm_ £ no what is
Taipingshan, Xiaoyushan, Botanic Park, Lu Xun Park, Zhongshan Park and other hilltop parks. missing

2. There are 11 colleges, middle and primary schools and kindergartens. Take Wendenglu Primary School for instance,




unintentional injuries (falls, bumps and knock injuries) reach more than 100 persons each year.

3. There are 6617 elderly people more than 65 years old, accounting for 12.2% of the total. From treatment of Haitian
Hospital in 2008, there are 35 accidental injuries, including 17 elderly people (over 65 years old), accounting for 49% of the
total.

4. Children of new citizens (migrant workers) have many difficulties in life and study. Compared to urban children,
they have psychological depression and unhappiness.

5. There are three bathing beaches and a tourist pier, with about 13-km-long coastline. Drowning risks exist when
residents and tourists swim in summer.

6. As a famous tourist attraction, there are nearly 10,000 vehicles in the tourist season which brings heavy traffic
pressure. There are four primary and middle schools close to main roads. According to statistics of Wendeng Road Traffic

Police Detachment of 2009, private cars for students’ conveyance reached over 3,500 with risk of traffic injuries.

Excellent description.
Very comprehensive.

Section B

Structure of Community

B.1 The demographic structure of the community.
According to the statistics from Badaguan Police Station, there is a total population of 54,343, including 5524

floating population, which account for 10.2%; 384 people are disabled, accounting for 0.7%; 6617 are over 65 years old
people, accounting for 12.2%, 1366 among which are empty nesters, accounting for 2.5%, 353 elderly people are living

alone, accounting for 0.65%.

Are the demographic
structure and the
different risks sufficiently
described?

v YES
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Population Age Distribution of Badaguan Sub-district

B.2 The SC/IP at present and the plans for the future.

Badaguan Sub-district launched the Safe Community Construction in 2006 and was honored National Safe
Community in October 2011. The Safe Community Promotion Committee has been set up to undertake guidance and
coordination for the community safe promotion and under the Committee is the promotion work office, which locates in
General Administration Office of the Sub-district Office. The Committee administrates eight program teams, including
Traffic Safety Team, Home Safety Team, Aged People Safety Team, Drowning-proof Team, School Safety Team, Fire
Safety Team, Social Safety Team, and Public Health Team. Through the overall analysis of the security situation, a series of
safety promotion programs were planned and implemented to deal with the empty nesters and new citizens. In 2009 to
2011, the total amount accidents and injuries were decreased by 10%, and according to the community hospital, injury
people of hospital treatment reduced by 12%. Based upon satisfaction surveys of more than 2,000 households of community

residents, their satisfaction rose to 95% by the end of 2011 from 82% in 2008.

Are the
sufficient?
v YES

descriptions

Appropriate outline of
current plan. Certifiers
explored future plans at
site visit. Future plans
were outlined that
include an evidence
based approach,
focusing on each of the

eight task groups.




B.3 The political support for the sustained injury prevention in the community and which parts of the program have | Are the  descriptions
been undertaken and/or supported by the regional government. sufficient?
The Sub-district Office establishes an independent office for community safety, equipped with desks, chairs, telephones, M :Mmm:ﬂ no what is
computers, printers and other basic office equipment as well as a full-time personnel appointed to undertake the community missing
safety.
RMB 300,000 has been arranged for community safety infrastructure construction and public education. An incentive
mechanism has been established to give cash awards to units which make outstanding achievements in community safety.
B.4 The strategic program concerning the SP/IP work Are  the  descriptions
12" Five-Year Development Goals of Badaguan Sub-district indicates “to create a safe community through sufficient?
enhancement of both hardware and software and overall improvement of community safety environment”. Work Plan of M :Mmm_ £ no what is
Badaguan Sub-district 2012 also lists the community safety as one of the major tasks, requiring “accelerating peaceful missing
Badaguan construction with focus on community safety”.
B.5 Who is responsible for the management of the SP/IP program and where are they based in the political and | Are the  descriptions
administrative organization? sufficient?
General Administration Office under the Safe Community Promotion Committee of Badaguan Sub-district is M :Mmm_ £ no what is

responsible for the management and coordination of the safe community construction. There are 3 personnel and 7

comprehensive management coordinators recruited to assist with related community safety work.

Good description.

B.6 The lead unit for the SP/IP program.

Number

Progran Leading Department

1 Traffic Safety Traffic Police Detachment

Are the descriptions
sufficient?

v YES

rno |If nowhatis




2 Home Safety General Administration Office

3 Aged People Safety Civil Affairs Division

4 Drowning-proof First, Second, Third Bathing Beaches
5 School Safety General Administration Office

6 Fire Safety Fire Detachment

7 Social Safety General Administration Office

8 Public Health Family Planning Office

missing

Adequate identification
of lead units.

B.7 Is the Safe Communities initiative a sustained program or a program?
The Sub-district lists safe community construction as one of the priorities included in the year’s beginning work plan, Safe

Community Promotion Committee has been established to take overall responsibility for safe community construction.
Meanwhile, the eight program working groups, grid control and information staff are organized, and the safe community
construction situation and residents’ satisfaction are considered to be one of the assessment objectives as an important basis

for year-end appraise.

Are the descriptions
sufficient?
v YES
#¥no If nowhatis
missing
Adequate outline
provided.

B.8 Are the political objectives covering the whole community? Which are they?
Traffic safety: cover all the roads and people in the community;

Home safety: cover residents of all the yards and buildings in the community;
Safety of the aged: cover all the aged people of 60 or above in the community;
Drowning-proof: cover residents and tourists of all waters in the community;
School safety: cover all the students at school in the community;

Fire safety: cover all the yards and buildings and attractions in the community;

Social safety: cover all the people and places in the community;

Are the descriptions
sufficient?
v YES
¥no If nowhatis
missing
Good objectives

identified.




Public health: cover all the residents in the community;

B.9 Who have adopted these objectives?

Number Safety Promotion Adoption and Implementation of Work Targets
Target

1 Traffic safety Led by Traffic Police Detachment and implemented by communities, schools and enterprises

2 Home safety Led by General Administration Office and implemented by communities, health departments and
social organizations

3 Safety of the aged Led by the Civil Affairs Division and implemented by communities, health departments and
home service centers

4 Drowning-proof Led by the First, Second, Third Bathing Beaches and implemented by General Administration
Office, Red Cross and the Border Police Station

5 School safety Led by General Administration Office and implemented by schools and kindergartens

6 Fire safety Led by Fire Detachment and implemented by communities and social units

7 Social safety Led by General Administration Office and implemented by Fire Detachment, Traffic Police
Detachment, Police Station, troop and communities

8 Public health Led by the Family-planning Office and implemented by communities and health departments

Are the descriptions
sufficient?

v YES

Hno |Ifnowhatis

missing

Comprehensive
identification of lead
agency and groups
responsibility for

adoption of objectives.

B.10 How are the safe community objectives evaluated and to whom are the results reported?

1. Hold safe community construction coordination conference quarterly and each promotion team report the progress

to Promotion Committee;

2. Hold a joint meeting every six months for the units and personal representatives that participate in the safe

community construction to exchange experience, listen to and consider the implementation of the programs;

3. Hold a summary meeting of safe community construction each year for each program group to report the

Are the descriptions
sufficient?

VvV YES

X no

Good description.




completion of the program in written.

4. Based upon injury data from the security regulatory authorities, members of the Experts Group make quantitative
assessment on the implementation effect and injury changes of various safety measures through community residents’
surveys and other forms. Each program group draw conclusions on safety promotion program plans and put forward
continuous improvement proposal.

5. Make evaluation on residents’ damage assessment and the number of hospitalized patients according to data
provided by the health sector.

6. Evaluate students’ accidental injury at school according to the statistics from the school clinic.

B.11 Economic incentives in order to increase safety used Are  the  descriptions
sufficient?
Program Funds
v YES
Regulate old buildings and yards in Fushan Road Community in 2008 RMB 47 million ino If nowhat is
Reconstruct Qixia Road Dangerous Buildings and inner-yard roads in 2009 RMB 28 million missing
Fire equipment for safe community construction RMB 146,000 Comprehensive with
. dd ipti fh
Establish Red Cross Rescue Base at sea RMB 260,000 mcc. eserip :.:. o7 ow
investment in safe
Social safety stop sign creation of three years RMB 38000 communities occurs.
Install signage for safe production responsibility implementation of the units RMB 36000
in the community
Purchase theft-proof joint insurance for the residents RMB 32000
Patrol funds of three years’ General Administration RMB 150000
Safe community publication RMB 110000




RMB 860000
RMB 24000
RMB 1 million
RMB 1.2 million

Install iron gates for non-closed management quarters
Residents install security doors
Full cover electronic monitoring system of main roads in the community

Install sea barriers in the community

Install arms for stairs and  steep descents RMB 150000
Print and distribute safe community manual RMB 50000
Install sensor lights for residents RMB 24000

B.12 The local regulations for improved safety
1. Work Safety Supervisor Management Regulation of Badaguan Sub-district
2.Assessment Method of Work Highlights of Badaguan Sub-district
3. Safety Patrol Regulation in the Tourist Season of Badaguan Sub-district
4. Security Joint Defense Patrol Regulation of Badaguan Sub-district

Are the

sufficient?

v YES
#no |Ifnowhatis

descriptions

missing

Section C

An infrastructure based on partnership and collaborations, governed by a cross- sector group that is responsible for safety promotion in

their community

1.1 The cross-sector group responsible for managing, coordinating, and planning of the SP/IP program.

Composition of Safe Community Promotion Committee of Badaguan Sub-district

Sub-district office Secretary, Director, Deputy-director, Section Chief

Departments Fire brigade. Traffic police squadron. Police station. city management squadron

Functional department Shinan Fire Brigade, Traffic Police Squadron, Police Station, Urban Management

Are the

sufficient?

v YES
#no If nowhatis

descriptions

missing

Clearly and

10




in the community
Garrison units
Business institutions
Educational
institutions

Social organizations

Squadron etc.

North Sea Fleet, Armed Police Force

Huanghai Hotel, Huiquan Dynasty Hotel, Underwater World and various commercial units
Ocean University of China, Jiayuguan School, Wendenglu Primary School, Public Security
Bureau and Civil Affairs Bureau kindergartens

Community Neighborhood Committee, Home Help, Aged People Sports Association, Red
Cross etc.

Personal Volunteers, resident representatives, veteran cadres, veteran comrades and Deputies of
Representative National People's Congress
Members of Working Groups
Working group Members
Traffic safety group Traffic Police Detachment, General Administration Office, primary and middle schools,

Home safety group

Safety of the aged
group

Drown-proof safety

group
School safety group

Fire safety group

Urban Management Detachment and traffic safety volunteers etc.
General Administration Office, Civil Affairs Division, community medical center, Home Help
Community Service Center
Civil Affairs Division, Aged-people Office, Home Help Community Service Center,
community medical center, Haitian Hospital, psychological experts etc.
First, Second, Third Bathing Beaches, Red Cross, Border Police Station, social
volunteers etc.
General Administration Office, primary and middle schools, kindergartens, Traffic Police
Detachment, Fire Detachment and Police Station etc.

Fire Detachment, General Administration Office, Reticulation volunteers, schools,

appropriately outlined.
Excellent descriptions of

duties.

Good use of tables.
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enterprises and social units etc.

Social safety group Police Station, Fire Detachment, Traffic Police Detachment, General Administration Office,
troops etc.
Public health group Family Planning Office, community medical center, Haitian Hospital etc.
Duties:

» Major duties of Safe Community Promotion Committee:
1. Organize and implement risk identification and assessment of accidents and injuries:
. Set planning and objectives of Safe Community Construction;

. Take charge of integrating community resources and coordinating various departments and working groups;
. Take charge of checking implementation and performance evaluation of various promotion programs;

. Provide necessary manpower, material supplies, financial resources and technical support for various work groups;

AN N B W

. Organize people to participate in activities related to the region and International Safe Community Network.

» Duties of Promotion Committee Office

1. Take charge of daily work of the safe community creation and set creation plans to ensure the smooth progress
of the Safe Community Construction;

2.Formulate rules and regulations based upon Safe Community Construction;

3.0rganize member conferences of Safe Promotion Committee to revise the continuous promotion plans and check

the implementation;
4. Take charge of carrying out propaganda and education and training activities;
5. Take charge of file management of the creation;

12




6. Take charge of collection and analyses of safe data so as to provide references for the executive’s decision.
» Main duties of various working groups:

1. Identify safety promotion programs according to diagnostic results of the community;

2. Set targets and plans of the safety Promotion programs.

3. Take charge of implementation of the safety promotion programs;

1.2 The local government and the health sector are collaborating in the SC/IP work.

Safety Supervision Bureau of Shinan District spends over RMB 200,000 in repairing collapsing walls and
landslides to ensure residents’ safety. Shinan District Government invests 1 million for implementation of the
program in Badaguan Sub-district, and installs 30 electronic monitoring systems and electronic intercom doors;
attempting over 90% residents are satisfied with the safe situation. Traffic Police Squadron participates in traffic
safety programs and actively promotes four kinds of traffic safety activities. Fire squadron involves in fire safety
programs. Haitian Hospital, community health service centers takes part in the injury surveillance work and

evaluation and guide of the program expert group.

Are the descriptions
sufficient?
v YES
Hno |Ifnowhatis
missing

Good description
of how government,
health, fire and police

sectors are involved.

1.3 NGOs involved in the SC/IP work
Red Cross Rescue Base assumes rescue at sea and drowning rescue and participates in the drown-proof safety

plan. Home Help Community Service Center and Aged People Sports Association participates in the program of aged
people. Xinhai Lvzhou assumes psychological intervention of special groups, as a public welfare service. Gas
companies go to each household to check gas safety 1-2 times per year. New Citizen's Home takes the lead to do the

safety work for the new citizens.

Are the
sufficient?
v YES
X no

descriptions

If no what is
missing
Appropriate range of
NGO organisations

involved.
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1.4 Systems for ordinary citizens to inform about risk environments and risk situations they have found in the | Are the descriptions
community sufficient?
el g . . . . v YES
The building group leader and grid members often go to each household to inspect and eliminate hidden y p hat
no no wnat Is
danger, and report to the community for further arrange for disposal; missing
Once volunteers and general administration coordinators are aware of security risks on patrol, keep records | Appropriate systems
and turn over to the community; outlined.
Risk tip of hot line 83882530 provided by the Office is available for residents to connect with Safety )
o ] o Weekly contact with
Supervision Office of the Sub-district. citizens is  to  be
The Sub-district staff go to communities to go deep among the people every Thursday. commended.
1.5 The work is organized in a sustainable manner. Are the descriptions
Safe Community Promotion Committee combined with ~ Sub-district Work Safety Committee, hold a plenary | sufficient?
meeting half a year to analyze new situations, problems and major events in Safe Community Construction and JYES
Current description is

put forward countermeasures and suggestions;

Quarterly meetings of Promotion Committee Office and monthly meeting of each safety group coordinate and
solve problems in creation of Safe Community Construction and exchange work experience;

Based upon half-yearly diagnoses and researches, each working group makes a summary at the end of the year
and develop continuous improvement program of next year to ensure continuous development of Safe Promotion

Committee and stability of the Promotion Office staff.

appropriate. At site visit

certifiers explored how
program will be sustained
post designation.

Community demonstrated
commitment to SC
outlined

program and

their planning and

evaluation program, as
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well as financial,

organizational and

resource commitment.

Section D

Long-term, sustainable programs covering genders and all ages, environments, and situations

2.1-2.2 The sustainable work in regard to SC/IP

2.1 Traffic Safety

2.1.1 Background

There are 4 schools closely next to main roads in the community, and private cars for students’ conveyance reached
over 3,500, which brings heavy road traffic pressure around the schools. With nearly 10,000 vehicles in the tourist season
and continuous increase of private cars, drivers and pedestrians frequently do not comply with the rules of the road. In
2009, there were totally 1240 traffic accidents, 824 passengers of scratching, 390 vehicles damaged and no personal
casualties.

2.1.2 Objective planning

(1) Prevent traffic fatalities

()

2.13

Improve the traffic signs and traffic order
Interventions
% Enhance all the residents' traffic safety quality
Community Traffic Safety: Establish a traffic education base in Fushan Road Community. Post traffic safety posters in

each community bulletin boards. More than 5,000 copies of traffic safety publicity materials are printed and distributed to

Are the

sufficient?

v YES
X no

descriptions

If no what s

missing

Very comprehensive
reach. Well laid out
and section covering
background, objectives,
interventions and

effects.

Work streams include:
traffic safety, home
safety, safety of the

aged, school, fire,
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residents each year. Traffic police organize traffic safety talks into the community twice a year.

Military Camp Traffic Safety: Traffic Police goes to transportation department of North Sea Fleet yearly to deliver
promotion material and training for traffic safety.

Bus Traffic Safety: Traffic Police visits electronic company 6th team to deliver training for road safety as well as a
letter to drivers to explain the characteristics of road safety and how to drive safely on road during the peak season for
tourist.

School Traffic Safety: Schools and kindergarten implement “ one police for one
school” policy, making sure during the let out period of morning, noon and afternoon
there should be at least one police taking charge of the traffic order at the school exit.

% Improve traffic warning signs

Our charged area has lots of U-turns, up hills and down hills, on some roads the

warning signs were broken. During 2009 the traffic accidents due to lack of warning

signs on some special roads took the percentage of 12%, So we added 48 warning signs
on the U turns, un hills and down hills, wrapping reflective tapes around the trees near the special roads and U turns to warn
drivers passing by.

% Strengthen traffic safety of special period and spot

During the peak season of tourism, besides sending staff to take control of the trunk roads, Traffic police squadron also
increases forces on accident prone, traffic jam prone roads and organize volunteers to take duties on the main bus stations to
divert passengers and keep traffic order during the rush hours. We set up single line in the tourism area; we serve the elders

and guide roads for the tourists to avoid accidents due to unfamiliar of the roads of the none-local drivers.

drowning and public

security.

Under each work stream
data is presented related
to the extent of the
problem, with some also
covering the effects of
interventions. This is
to be commended.

In addition information
two

is provided on

further programs.
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During school time, we setup security post charged by volunteers around schools, they keep the traffic order, assist
children and students cross roads, set up warning signs and speed detection equipments as well as reflector and cameras to
get rid of illegal driving.

2.1.4 Effects
In 2010 with autos number increased by 48% compared with 2009 in our charged area, there are 1173 accident cases,

decreased by 5.4% , In 2011 with autos number increased by 103.7% compared with 2009 in our charged area, there are
1130 accident cases, decreased by 8.9%

Statistics of Traffic Accidents and the Number of Motor Vehicles in 2009-2011

Cause
; Compared to | Number of Motor
Year | Number Road Driver P )
.. ) ) 2009 Vehicles

condition violation
2009 1240 354 886 _— 5400
2010 1173 342 831 15.4% 8000 (148%)
2011 1130 254 876 18.9% 11000 (1103.7%)

2.2 Home safety
2.2.1 Background

There are lots a old yards in Badaguan, being long time out of maintenance, the wires are old, lighting equipment are

broken, 9123 households are using gas pipeline, 5972 households are using gas tank, besides, a lot of households are raising
pets.

2.2.2 Objective planning

(1) Promote residents to use electricity and gas safely
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(2) Gradually accomplish the fixing up for the dangerous buildings

(3) Continuously carry out the prevention of animal diseases to get rid of infetious disease.

2.2.3 Interventions

% Old building reconstruction

Since 2009 RMB 54.24 million has been spent in fixing the road potholes, clearing the fire exits, eliminating potential
fire dangers, installing corridor handrails, equipping with extinguishers and holding emergency fire drills etc. around

Fushan Road, Qihe Road, Qixia Road, Taipingjiao, Badaguan and Yushan Road.

% Home gas safety

Gas company holds training for using gas safely every year, over 2000 people got trained during 3 years. The
company will check in house at least once a year to check out the security level and change the gas hose, recommending
alarming equipment, and guide how to set them up.

% Animal Epidemic Prevention

Animal Register

Research and register pets in the community and update half a year. Timely communicate information on ban and
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unvaccinated pets.

® Vaccines
Vaccine pets in the community free every year, with the immunization ratio amounting to 100%.
2.2.4 Effects
With implementation of old condemned buildings regulation, accidents caused by the external environment have

decreased year by year. 95% residents over 1000 are satisfied with home safety according to surveys.

2.3 Safety of the aged

2.3.1 Background

There are 6617 elderly people more than 65 years old, accounting for 12.2% of the total. Age causes the balance ability
decline of the elderly people who might get falls, sprains and other accident injuries. According to data provided by
monitoring points of the community health stations, there are 29 elderly slight injury accidents , including 18 falls and
sprains, 6 bumps, and other 5 injuries.

2.3.2 Objective planning

(1) Install handrails and guardrails on slopes over 95% roads in the Sub-district.

(2) Improve balance ability of the elderly.

2.3.3 Interventions

% Handrail program

Falls and sprains of the elderly most occur on slopes and seaside lacking handrails. The group installs handrails and
guardrails over 5000 meters long on slope roads, seaside slopes and stairs, and make inspection and timely replacement.

The installation rate has reached 95%.
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% Sport interventions for the elderly

Form elderly sports teams with integration of community resources and employ professional guidance to encourage
elderly people to do physical exercise. There is a total of 9 elderly sport teams including fitness ball team, soft ball team,
drum team etc. involving over 600 aged people who make use of parks, green space, community centers and other venues.

% Physical examination and accident insurance

Offer 509 elderly people over 80 years old accidental injury insurance to reduce family financial burden caused by
injuries. Community health service centers provide health examination and free clinic for the elderly, organized elderly

health knowledge lectures and set health records for 6617 elderly people.

_M . ﬁ m y

Newly-installed arms Elderly drum team Free medical consultation for the aged
2.3.4 Effects
According to community health stations, 20 elderly slight injuries occurred in 2010, 31% lower than in 2008. In 2011,

elderly slight injuries were 18 cases, with 1 serious fall (due to rain), 5% down as compared to the previous year.
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Accident Injuries Changes for the Elderly within the community in 2009-2011

2.4 School safety

2.4.1 Background

There are 1 college, 10 middle and primary schools and kindergartens, amounting to more than 8000 people. In 2009,
305 accidents occurred in Wendeng Road School and Jiayuguan School, including 104 knocks, 97 falls and 76 bumps on
stairs, rest rooms, sport grounds. In addition, cars and persons gathering at the school gate lead to traffic dangers at daily
school time.

2.4.2 Objective planning

(1) Construction of Three Defense (of human, material, techniques) in schools and kindergartens in the community
comes up to the standard.

(2) Improve campus safety environment

(3) Improve safety awareness of teachers and students
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2.4.3 Interventions

% Improve campus environment

Improve the protection infrastructure. Deal with the campus stairs, turnings, etc. where acute angles exist; Install fence
outside the holes and handrails in toilets; Prevent slipping in toilets and bathrooms, and place “Beware of slippery” safety

signs. Safety signs are set up on each floor.

Safety Hints Oblique-angle Remove

Check schools and classrooms, sports facilities, canteens, fire-fighting facilities, laboratories, walls, pavements to
discover and eliminate various risks. During 2009-2011 we jointly carried out special law-enforcement inspection on food
safety, mainly focusing on canteen certifications, food procurement and food made up process of schools and kindergartens.
We also inspected quarterly on food stores around schools, mainly focusing on drinks, milks, bean products, fried food and
convenience food and check out the related certifications and purchase invoice to prevent fake, poisonous and expired food.
We also carried out monthly routine fire inspection on canteen, dorms, teaching buildings, network center, computer rooms
and file rooms, changing expired or broken fire equipments, the sub-district, fire control department and police station will

jointly carry out fire inspection on school and kindergarten every half a year.
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% School security system construction

Monitoring systems are installed. In the community, there are 10 schools and kindergartens, each of which at least has

8 cameras installed, distributed on school exits, playgrounds, canteens, dorms and stadiums. We also installed infrared

alarming systems around schools.

Strengthen security force. Every school is assigned security staff; they are on shift in 24 hours every day. Jiayuguan
School implements “six in one” security policy, namely school, parents, police station, sub-district, community, security
staff each take the responsibility and duty. Every community sets up its own “School General Administration Police
Workstation” led by its director and assisted by each school principals, thus effectively reduces the robbery against students
outside school.

% Safety education

The first lesson at school each time is security education. In sports class, the schools promote fan exercise so the
students can do it before class every day to make them strong and healthy.

Fire drill and earthquake drill. We coordinate schools and related departments to organize at least twice fire drills and

earthquake drills every term to increase students escape skills and ambulance skills during the accidents.

Earthquake emergency drill of Jiayuguan School Fire drill of Wendenglu Primary School
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% Other programs
Draw “Safety”. Kids in Civil Affairs Kindergarten elaborate their understanding towards safety in the form of

drawing.
Safety drama. Teachers of Civil Affairs Bureau Kindergarten write and direct safety dramas to imitate how to deal with

security issues in society, schools and kindergartens.
Traffic police into school. Traffic polices and Qingdao Jiayuguan School jointly carried out the “big hands holding
small hands” movement. on the road to school or off school, the police will assist the students to cross roads. “Road

security” squad has been established to distribute above 1000 copies of traffic safety education pamphlets and

questionnaires to students.

Safety Drama by Civil Affairs Bureau kindergarten Traffic Police into Campus

2.4.4 Effects
According to injury records of Wendenglu Primary School and Jiayuguan School, accident injuries of falls, bumps

and cuts totaled 305 in 2009, 261 in 2010, 264 in 2011, 13.4% down than 2009.
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School Accident Injuries Changes within the community in 2009-2011

2.5 Fire Safety
2.5.1 Objectives Planing
(1) Avoid fire death accidents;
(2) Eliminate potential fire dangers;
2.5.2 Interventions
% Enhance Safety Inspection
(1) Register 665 trade organizations in adherence to daily and monthly check, and record detailed information and
security status for each organization. And put the daily check record into safe production network information platform to
carry out dynamical management.
(2) Emergency Rescue Leading Group including fire control squadron and the area units that coordinates across fields
and departments to take charge of the fire accident prevention and urgent measures. Coordinate enterprises and schools to

carry out fire drills at least once or twice each year.
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(3) Carry out fire control inspections in the community to ensure the availability of the fire control equipment. Get
rid of the potential danger of fire control pipeline, safety exits, outdoor fire hydrant and extinguishers to ensure the
availability of water equipment, and change fire control equipments frequently. During the first half year of 2012 we
changed over 500 expired or broken fire control equipments in the community and communities.

(4) Enforce fireworks sales management and safety inspection. During Spring Festival when fireworks are frequently
on sales, safety supervision grid members are arranged to do routine inspections on fireworks sales spot in the community
who will take none-secure and none-licensed sales spots. Fireworks safety promotions are printed and distributed to people
who buy fireworks.

% Community fire safety

We make use of the promotion board, blackboard of the sub-district and monthly lessons to promote safety through
picture poster, blackboard paper, knowledge race etc. Invite the experts from Shinan Fire Brigade to explain fire
control knowledge to residents, familiarizing them with the usage of fire extinguishers.

Emergency fire drills. Cooperate with Shinan Fire Brigade to carry out fire drills at least once a year in the community

buildings, Underwater World and primary and middle schools.

LRl
ol

Mini fire engine Evacuation drill in Underwater World Hydrant usage explanation
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2.5.3 Effects

With significant improvement of aging wires and random access phenomenon, the fire box coverage of the Area has
reached 80%, and 95% residents have accepted training of fire-fighting equipment usage. Fire accidents in 2009-2011 show
a decrease trend.

15

10
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Fire Accidents Changes in 2009-2011

2.6 Drown-proof Safety

2.6.1 Background

Badaguan Administrative area takes up the important area of the Qingdao bathing beach. The first, second and third
bathing beach attract large amount of residents to come to swim every summer, so there is high risk of drowning. Besides,
because visitors are not familiar with the sea tidal pattern, they are often trapped by the sea. Someone even jump into the
sea to commit suicide. In 2008, 4 cases of drowning accident, 5 cases of trapped by the sea accident and 3 cases of suicide
happened within the administrative area, but no fatal accident.

2.6.2 Objective planning
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(1) To reduce drowning incident, and completely eradicate fatal accident.
(2) To strengthen the safety protection, and to improve the emergency measures.
2.6.3 Intervening measures
Y% Safety protection of the bathing beach
First, immediate warning and early precaution. Once severe weather occurs on the sea, release the warning
information through the bathing beach administration office and the border defense police station, immediately shut down
the bathing beach, and warns the visitors to make good precaution.
Second, to enhance the safety protection of the bathing beach. Planks road and guardrails are set up along the border
of the bathing beach, there installed 130 safety warning boards, and 5,000 meters of protection net in the swimming area.
Third, to improve the rescue measures. The Red Cross marine rescue base was established. Lifeguards are
continuously patrolling on the patrol boat around the bathing beach and will implement the rescue measures the moment

they discover any danger.

Seascape Guardrail Rescue on the sea
2.6.4 Effect
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In 2009, 19 cases of water safety incident occurred within the administrative area, in 2010, 15 cases, in 2011, 12 cases.
The boats were sent out for more than 80 times in total, police force over 200 people. They implemented maritime salvage

over 60 times, rescued over 90 visitors and more than 10 people who intended to commit suicide.

20095 20105 20115

Number of Drowning Safety Accidents from 2009 to 2010
2.7 Public security
2.7.1 Background
According to the Notification of Public Security Situation 2008 of Shinan District, 19 cases of robbery and 54 cases of
burglary occurred in the Badaguan Administrative area in 2009. According to the Survey Report of the Non-gated
Community Security Administration of Badaguan Sub-district 2008, the non-gated community buildings of the
administrative area take up 85% of the total. All the buildings and yards didn’t have professional property management,
40% did not have security doors, so the property violation cases like robbery, snatching and burglary often happen. Before
2008, public security patrol were mainly relied on the police force which could not realize a 24-hour and all-dimensional
monitoring of all the communities and roads, especially on holidays and major events, the problem of police force shortage
stands out.

2.7.2 Objective planning
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(1) To decrease preventable cases year by year.
(2) To control the robbery cases within the public security index.
2.7.3 Intervening measures
% Construction of manpower prevention, material prevention and technical prevention
® Set up convenient police rooms
The office set up community police rooms and comprehensive management workstations in five communities, and
established a “Six in One” joint defense team of 260 people consisting policeman, professional security, joint defense team
member, messenger, volunteers and guards. There are 8 professional patrollers, 121 patroller candidates from the internet, a
volunteer team of 765 members, which make up the problem of police force shortage.
Management of Non-gated Residential Yard
The sub-district office made investment to build 425 residential yards which are transformed from open yard to gated
yard. It decreased the possibility of robbery and burglary, improved the residential yards’ ability of self-management and
self-service, and the incident rate decreased by 56.1% compared to the non-gated time.
® [nstallment of monitoring system
78 set of infrared warning system were installed in large workplaces, neighborhood committees and other key areas.
In 2010, the government of Shinan District implemented the Sky-Net Project and established a website joint defense system
together with the Badaguan police station. 720 video monitoring devices were installed in key areas like tourist attractions,
schools and kindergartens, which realized 100% cover of the key area of the administrative area.
Y Joint hands of the army and the people to establish safety control
A preventive team was established with three joint defenses and three teams (army and police joint defense, police

and enterprise joint defense, police and public joint defense) as the major part to conduct joint defense by the army, the
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police and the public.

% Safe “Tiantan Stadium”

Tiantai stadium is located in the downtown with convenient transportation. Many evening parties, concerts and
competitions are held here, and 20,000 people would gather here. On each occasion, public security, traffic police, and fire
department guard together on each entrance and audience passage. Tiantai stadium has made emergency plans and
emergency measures of incidents like pushing, treading and kids missing.

2.7.4 Effect

So far, the administrative area is in good public order. In 2011, 6 cases of robbery, 9 cases of burglary happened, and
steady decrease was realized. The total number of public incidents of 2011 decreased by 79.5% than that of 2009. The total
incidents of the administrative area remain the lowest for 3 successive years, and no fatal incident happens from 2009 to
2011.

Preventable cases in the administrative area from 2009 to 2011

Year Preventable Cases | Robbery Cases | Snatching Cases | Burglary Cases
2009 73 19 0 54

2010 54 7 0 47

2011 15 6 0 9
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2.8 Other programs
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Changes of Public Security Accidents in the Administrative Area from 2009 to 2010

Continuous
Implemen . Target & .
Program Cooperative | Content Duration Effect Improvement
tation Location
Plan
Public Family Epidemic Establish files of children | 2008— No large scale infectious To go on carry out
Health Planning Prevention children taking and disease appeared within the the follow-up
Office Station, vaccine; Conduct fertile administration area, no .
Bureau of follow-up visit for women severe food and drug safety service, and to
Food and pregnant and incidents occurred, and the build a  food
Drug lying-in women; health of children and safety street.

Carry out
preventive
treatment service of

infectious disease

pregnant and lying-in

women are guaranteed.
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Damage Safety Haitian Make good damage | Received | 2008— All kinds of damage data at | Go on the
isi isi Hospital lassif tient 1 i is fi L
Supervisio | Supervisio ospital, record, classify and | patients arge, provide basis for supervision work
n n Office Community | analyze the damage | of  first program implementation,
. . . of continuous
Medical data, and put diagnose and effectively access each
Service forward prevention program result damage, and
Center and improvement provide basis for
measures .
contiuous
improvement.
Section E

Programs that target high-risk groups and environments, and programs that promote safety for vulnerable groups

3.1 SP/IP Program designed for high risk groups
3.1.1 Home of New Citizens
“New Citizens” refer to those migrant workers, the children of whom are called “Children of New Citizens”. There
are 1324 new citizens in the Badaguan sub-district administrative area, the amount of their children reached to almost 200.
The low quality of their spiritual life make them drifting away from the city’s mainstream culture. It is easy for them to
misbehave and bring damage to themselves as well as the society. In 2006, the street invested 500,000 yuan and built the
“Home of New Citizens” with an area of 300 m? the director of which is Chen Mingyu who won the title of “the 4"
national ten outstanding young migrant workers”. Works of the “Home of New Citizens” did are as follows:
@ Xiao Chen’s hotline
In order to help and guide those migrant farmer workers who belong to the old, weak, ill and disabled group, Chen Mingyu started
the “Xiao Chen’s Hotline” to provide free legal service for them. This is the first free legal right protecting hotline that serves the

migrant young workers. The hotline hired legal advisors and volunteers to provide free legal consultancy service and legal right

Are the

sufficient?

v YES
" no

descriptions

If no what is

missing

High risk groups and
environments include:
migrant workers, senior
citizens (empty nesters),
psychological services
for older adults and fire
engineering.
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protection throughout the year. At present, the home for new citizens has received 100,000 consulting calls through the hotline, carried
out legal knowledge publicity for 200,000 people and provided legal service for over 3,000 migrant workers.
@ Direct train to employment
The Home for New Citizens cooperated with 12 large enterprises. The community organized free busses for new
citizens to visit each factory to know more about the welfare and career prospect. Now, the Direct Train to Employment has
served more than 1,000 new citizens, among who over 600 have found their ideal job.
@ New Citizen Library
A New Citizen Library was established, equipped with 3,000 books and magazines of all kinds, there are another 5,000
books that are provided for citizens to borrow in the form of “moving library”.
@ Home
Home is a semimonthly newspaper that created by the “Home for New Citizen”, with each issue divided into 4 parts:
information part, legal part, life part and voice of heart. New citizens work as editors, reporters and writers. The article
content focuses on citizens’ life, safety, education and work, etc. The Home prints 3000 copies of every issue, and are
distributed to the citizens by volunteers.
@ Folk art school
Volunteers are recruited to form the lecturer team, and together with the senile volunteer group “Qi Cai Hua Ling”, the
new citizen folk art school was founded to provide a free platform for the children to learn folk art, to cultivate their
optimistic characters and to help them blend in school life. Since the establishment of the school, over 120 children have
already studied here. The melodrama Dream of Spring created and performed by the children won several prizes in the city

charity shows. The established “New Dream Chorus” often participates in all kinds of big shows.

These groups appear to
be appropriate for the
demographic profile and
terrain of the
community.

Certifiers note that
workplace was not
identified in sections D
and E.
explored at the site visit.

This was

Site Visit: Workplace is
not an individual
working groups as it is a
cross-cutting issue that
occurs within all the
eight working safety
promotion areas.

There is also a dedicated
unit within the local
government that is
responsible for
workplace safety,
promotion and hazard
identification.
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Home of New Citizens Xiao Chen’s Hotline Folk-custom lessons
3.1.2 “Home Help” Service Center
Senior citizens over the age of 65 within the administrative area take up 2.2% of the total citizen, among which 1366
are empty nesters, 353 live by themselves. Old people especially empty nesters and those live on their own are strongly
dependent, the possibility of accidental injury is also very high. In May, 2009, the Badaguan sub-district established the
“Home Help” Service Center, to provide consultancy, housekeeping and maintaining service for residents in the mode of
“government oriented, public operation, volunteer participation, public welfare priority, and low price service”. The “Home
Help” Service covers the whole administrative area and is the major brand constructed by the Badaguan Sub-district Office.
@ Visiting empty nesters

The “Help arrive Home” Service Center organizes nurses of the area medical institutions to check on the empty nesters
once a month, get to know their physical conditions and habits and customs, and set up a health file for each one. In the
meantime, they would also observe the safety environment of their home, to see whether the door, gateway, floor, wires,
heating installation, furniture position are in good order, and give them on-the-spot guidance. If the aged need anything or

encounter any emergency, they can dial the 24-hour “Help arrive Home” hotline, the “Help arrive Home” will response
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immediately after they receive the call and send out nurses to deal with the problem.
@ (Care about the health of the old with “Six Services”

Carry out “Six Services” for old people over 80 by providing the services: send milk, cake, help make haircut and
send laundry coupon, provide housekeeping service and help buy insurance. In the meantime, affirm the physical condition
and home safety condition of the aged especially the empty nesters and the old live on their own.

3.1.3 Xin Hai Lv Zhou Psychological Service

Those empty nesters usually live by themselves for a long time, so it’s hard for them to express their feelings, and then
different levels of mental problems appear, among which depression is the most serious problem that might lead to suicide.

Qingdao Xin Hai Lv Zhou Psychological Service Institution is a non-business entity that registered at Qingdao Civil
Administration Department, with experienced psychological consultants and psychiatrists that engaged in mental clinical
for many years. The Badaguan sub-district brought in the “Xin Hai Lv Zhou” Psychological Service Institution based on the
Taipingjiao community, providing free psychological consulting for residents.

@ Mental intervention of the empty nesters

The intervention includes group psychological guidance and individual mental intervention:

Content of group psychological guidance: (D lectures: to introduce how to handle common problems of the aged
people in a right way, especially how to prevent and cure old people depression; @ Form communication groups: to gather
the empty nesters and divide them according to their residence, conduct group discussion and communication under the
guidance of psychiatrists, let the aged to learn how to correctly let out their emotions, open themselves, find sense of
approval, communicate health care experience, and maintain mental balance.

Individual psychological intervention includes supportive psychotherapy and cognitive intervention. Supportive

psychotherapy refers to the trained therapists help the aged to get the unhealthy emotions off their chest with the methods of
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listening, explaining, guidance and suggestion. Cognitive intervention refers to explaining prevention and treatment

knowledge of depression to the aged, correct their wrong cognition of disease, eliminate unnecessary worries and help them

to face disease and aging with a positive attitude.

Visiting empty nesters Psychological guidance
3.1.4 Fire engineering 123456
Jiayuguan School is one of the nation’s 100 fire safety “ten top campus, the working experience can be summarized
as fire engineering 123456:
“One goal”: set people’s safety and happiness as the goal, let the students to know life and cherish life.
“Two systems””: hold school meetings every week, hold joint councils on the last Wednesday of each month. On these

(13

occasions, the school’s “party member discussion group” and “teachers and staff represents discussion group” will
participate in the discussion of school work with school leaders.

“Three kinds of training”: fire protection training program of all personnel, fire protection training program of
teachers and staff, and fire protection training program of students.

“Four teams”: the school established four teams which are protection and guidance team, security team, on watch
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team and fire protection team to implement fire engineering.
“Five ‘one’ activity”: hang up an emergency map on the hallway, give each student a pamphlet of fire protection,
chant a song of fire protection, and organize propaganda teams, etc.

“Six combinations”: to promote the validity of fire protection through the combination of fire protection education
with management measures, with classroom instruction, with daily life, with social resources, with campus culture, and
with practical exercises.

3.1.5 A five- minute fire control protection circle

The sub-district office invested 100,000 yuan and bought a mini fire truck. Once there is an outbreak of a fire, within
five minutes the truck will arrive at the accident site and realize initial control of the fire. Set up fire box with 6 fire
extinguishers in it. In terms of management, carry out resource sharing of the fire box, residents of the community all have

access to the device. When fire occurs, residents could immediately get access to the fire extinguisher and control the fire.

3.2 Program targeted at high-risk environment
3.2.1 Fire protection of old buildings and yards
The Badaguan sub-district is located in the old town, most of the buildings were built in the 1950s and 1960s without
central heating, the fire protection equipments are relatively not enough, so there is hidden danger of fire.
@ Rectify and reform of fire hazard
As survey shows, fire disasters of the residential areas were mainly caused by stoves they use in winter, and the wood
they use for heating that piled in the corridors and yards occupied the fire fighting access. On one hand, these inflammables
would contribute the fire; on the other hand, they would hinder the escaping, rescuing and putting out fire. @O The
sub-district office coordinated with several departments to carry out central heating to those buildings and yards that

qualified. In 2011, 1024 households that qualified got central heating, the newly added heating area totaled 71,422 m*. @
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outdoor leisure safety.
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Solve the fuel reserve problem for the residents that are not qualified of central heating, set temporary reserve place, staff of
“Help arrive Home” service institution are responsible for its delivery, and they will deliver the fuel to the resident’s home
within six hours after they called. 3 Dismantle the inflammables storing rooms that built in the yards and corridors, in the
meantime, strengthen the renovation of corridors to ensure the passage unimpeded and eliminate hidden dangers.

@ Improve the ability of handling preliminary stage fire disasters

Provide fire extinguishers for old buildings and yards according to the year limit, put up application method on the
fire box to teach people how to use. So far, 60 fire boxes and 360 fire extinguishers have been provided for 504 buildings

and yards, and other buildings are also being taken care of successively. Over 95% adults have learnt how to use them.

Fire box of the residential buildings Winter fire fighting drill in the residential area
3.2.2 No blind spot of fire protection at scenic spots
Tourism is a biggest characteristic of the administrative area. There are almost 20 scenic spots. Tourism units and
scenic spots are key areas of fire protection.
Aiming at the situation that there are many scenic spots in the community, the program of “no blind spot of fire

protection at scenic spots” is implemented. We conducted fishing net like investigation on the hidden dangers of scenic

These groups appear to
be appropriate for the
demographic profile and
terrain of the
community.
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spots, supplemented and changed in time of the defect and expired fire extinguishers, carried out overall cleaning of the
dead angles, strengthened management to places with hidden fire dangers like barbecue site, and aiming at the problem that
outdoor fire hydrants get damaged often, we installed over 80 places of guard railings for the hydrants with the permission
of relevant department. Coordinate with scenic spots with high visitors flow rate to do a good job in fire prevention, to
improve the fire protection facilities on one hand, and to supervise and urge them to improve the fire protection
management systems on the other hand, for example, safe evacuation exit management system, rectification system of
hidden fire dangers, daily fireproofing patrol system, maintenance system of fire protection equipment, and safety system of
warehouse fire protection. Practical fire protection drills are conducted each year to combine the theory with practice.

3.2.3 Red Cross rescue base

Each year, over one million visitors come to swim and play at the first, second and third bathing beach, it often
happens that visitors are downed or trapped by rocks. The red cross of Shinan district set up a rescue team of 50 people
based on the second bathing beach, equipped with 2 yachts, 10 motorboats, over 2000 lifebelt and 1000 life jackets. The red
cross participated in rescue on the sea together with border defense policemen, and organized team members to patrol in the
administrative sea areas. During the peak time of traveling, participate in order preserving.

3.2.4 Safe “Underwater World”

The “Qingdao Underwater World” park (hereinafter refers to as the park) is a national 4A tourist attraction in a large
people-intensive place that attracts thousands of visitors a day during peak time. The park paid attention to cultural
development, created the service brand of “deep feeling under sea”, and always put visitor’s personal safety first. (U When
visitors are intensive, the monitoring center use five colors to show the amount of people, red represents over 15,000,
orange means 7,000 to 10,000, green means 2,000 to 7,000, and blue means below 2,000. Different color has its

corresponding security measures to strictly on guard against tread incidents. @ The check-in office admit a batch of
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visitors less than 2,000 every single hour, visitors and their belongings will be examined by detectors to ensure no
inflammables are brought in. 3 Security personnel would guard on every major pass, reminding visitors to walk
according to rules and avoid crowding and long time staying, if any emergency happens, securities and emergency groups
would be in charge of rescue. @ Set up responding plan to regional evacuation. Once danger occurs, securities and staff
would evacuate visitors according to regions to ensure personal safety of visitors.

3.2.5 Just High World

Just high world is situated inside the Zhongshan Park of Qingdao City, which is the only urban theme play field with
28 sets of large scale equipments.

Operational Department of the Just High World conducted risk identification to all equipments and adopted risk
control measures, for example, to fix multiple rubbers on the slopes to prevent slipping, wrap all the interior pointed part
with foam flooring materials, paint screw-thread glue to all the parts that are easy to get loose, increase resistance by adding
bar iron to the edge of pedals, in the meantime, increase the patrolling times of the service staff, standardize the operational

process, and increase warning boards.

Red Cross Rescue Base Just High World
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3.2.6 Coastal Wooden Road

The Badaguan sub-district administrative area has a long coastline with breathtaking sceneries, many residents and
visitors take a walk here to admire the beautiful seascape. But the sidewalk by the sea is narrow and uneven, and many
sections even have no sidewalks, so people can only walk on rocks or walk parallel to the motor vehicles.

The method of constructing a coastal wooden road was adopted to eliminate the hidden dangers, which were
supported by the citizens. The design of wooden road is humanized, it adopted the ramp way, try not to construct
footsteps. Most of the section was constructed with boards. Wood railings with a height of over one meter were
constructed on the side near to the sea, which decrease the possibility of getting hurt. The wood materials that
picked for the road all went through treatment of rot resisting, termite resisting and fungus resisting, the safety
coefficient of which is high.

3.2.7 Guardrail program

Because of the terrain, there are lots of rounds and uphill and downhill within the administrative area, hidden dangers
exits for vehicles and pedestrians’ safety.

The sub-district made investment to install 3000 meters of handrail and guardrail on the slope section, and installed
5000 meters of guardrail at sea. The purpose of installing guardrails outside sidewalks at the sharp turns are as follows:
first, to stop vehicles driving off the road and harm the pedestrians; second, the moving track of the vehicle collision
guardrail could realize smooth transition to make the vehicles go back to the regulation driving path and to decrease the
possibility of a secondary accident; third, to reduce the damage to drivers and passengers once the vehicle is out of control

and collide with the guardrail; fourth, to help the driver have a clear sight of the heading and the outline of the road.
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Coastal wooden Road

Guardrail Program

Section F

Programs that are based on the available evidence

4.1 The evidence-based programs in Indicator 2 and 3.

As data displays, psychological teaching and research section of Wannan Medical College used to specialize in the
influence of psychological intervention on empty nesters’ depression, aloneness and happiness. Study shows that effective
psychological intervention could decrease empty nesters’ depression and aloneness, and increase their happiness, but
long-term effect still need to be further accessed. Base on the evidence above, we planed and implemented psychological
intervention to the empty nesters.

100 empty nesters over the age 70 were selected by the Badaguan sub-district and divided into the intervention group
(50) and the control group (50). The intervention group was visited by trained nurses. They went to their homes to know
their physical conditions and gave guidance to them about their room light, furniture placement, and how to resist slipping
and bumping, to improve their safe living environment. The control group received no treatment. After a year of
experiment, no fall injury and sprain occurred in the intervention group, while 8 people got sprain and bumping in the

control group. Half of the aged in the intervention group had their living environment improved, while nothing changed in
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the control group. The result shows that visiting has positive effect on their home safety, and based on the result, the

Badaguan sub-district promoted and implemented the empty nester intervention program in the whole administrative area.

4.2 Has any contacts been established with ASCSCs, WHO CCCSP, other scientific institutions, or
knowledgeable organizations about the development and/or implementation of evidence-based strategies? Which
ones? What has been the extent of their counsel?

The Badaguan sub-district implemented the empty nester intervention program together with the community medical
service center, to improve their living environment, and decrease the risk of fall, sprain, and bump. After a year of group
experiment, the result shows that visiting has a positive effect on the home safety of empty nesters. Based on this
conclusion, the sub-district planned to organize the “Home Help Service Center” to implement the visiting program for the

empty nesters.

Are the descriptions
sufficient?
v YES
Hno |Ifnowhatis
missing

Example provided is
good. However,
certifiers explored at the
site visit how other
contacts are established
and or maintained.
Badadguan sub-district
demonstrated their
strong relationship with
Qingdao Safe
Communities as well as
COSHA throughout the
site visits. They also use
programs based on latest
evidence from relevant
government departments.
They have regular
planning meetings to
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ensure they are
delivering appropriate
and relevant programs.
The fire prevention
program operating in
Jiayuguan School is A
China Model School for
Fire Promotion.

Section G
Programs that document the frequency and causes of injuries

5.1 Local data is used to determine the injury prevention strategies Are the descriptions
Three major sources of accident and damage data: damage data of functional department, supervision of medical | sufficient?
injuries, and supervision of schools and kindergartens; J YES
Hno Ifnowhatis
The traffic police squadron, fire protection squadron and safety supervision office provide professional damage missing
supervision data quarterly.
Haitian hospital and the community medical center made damage record for the initial diagnosed patients, and provide | -
damage data every half a year;
The schools and kindergartens made record of the students who had accidents on the campus.
5.2 How data are presented in order to promote safety and prevent injuries in the community. Are the descriptions
According to the damage data collected by the promotion office, the promotion committee holds a joint conference sufficient?
v YES

every half a year, circular the occurred damage incidents, and report about the damage data and causes of the whole year at

the annual summery conference.

Dissemination of
information is important.

Certifiers explored further
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at site visit and also
provide suggestions.
Badadguan community
clearly demonstrated
robust reporting
mechanism for sharing
data with their lead
agencies and working
groups. They also outlined
their plans for a
community newsletter
and website. Certifiers
suggested that in
presenting data the
community use rates
rather than only reporting
numbers or percentages.
It was recommended
using graphs to present
data as a picture can be
more visual; and
sometimes easier for the
community to

understand.

5.3 The community documents and uses knowledge about causes of injuries, groups at risk and risky environments.
The Badaguan sub-district formulated the accident and damage recording system. The medical treatment injury

Are the descriptions
sufficient?
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supervision and the functional department damage supervision adopted the national and industrial unified damage recording
pattern, the content of which includes the age, profession, gender, degree of education and registered permanent residence
of the injured people; time, location, reason, and brief process of the accident; nature, location, degree and treatment of the
injury, etc. Special investigation usually designs the questionnaire according to the investigation purpose. All the records
will be stored as the community construction file for more than 5 years.

The safety supervision office will analyze the accident and injury information and put forward injury intervention

suggestions. The professional working groups will apply the injury analysis results into the evaluation of program

v YES
Hno Ifnowhatis

missing

Certifiers reviewed this
section in conjunction
with the information
provided under A4 and

Section D.
feasibility, program process, program effect and overall safety performance for adjusting and removing the plan and
measures.
Section H
Evaluation measures to assess their programs, processes and the effects of change
6.1 How does your community analyze results from the injury data to track trends and results from the programs? Are the descriptions
At least once a year organize an evaluation of the overall safe community construction work and each safety | sufficient?
promotion program, to examine the practical effect of the safety promoting work, to ensure continuous promotion program, VYES .
and to make the safety promotion programs more scientific and applicable. " :Mmmm_“o what's
Evaluation method: make comparative analysis of the accident and damage data, program plan, process, and effect
evaluation, including the residents’ satisfaction survey and annual summery of the safe community construction, etc. Adequate  description
provided.
6.2 The results from the program evaluations are used Are  the  descriptions
The evaluation result provided basis for the formulation of the continuous improvement plan, the plan and adjustment mcm_gmuﬁﬂmm

of programs, and the formulation of the community planning. For example, the evaluation result of the psychological
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intervention program showed its obvious effect, so the sub district introduced professional organization to set up a

psychological counseling room with psychiatrist to provide service for the residents.

Hno Ifnowhatis
missing
Although it was pleasing
to see one example,
certifiers suggestion that
overall indicators for
your safe community
efforts need to be
explored during the site

visit.

Certifiers reviewed this
section in conjunction
with section B10.

Discussions during site
visit suggested that
Shinan District, Qingdao
take the lead for the
three sub-districts in
their area in leading the
development of overall
SC indictors. Examples
were adequately
provided.
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6.3 The changes in pattern of injuries, attitudes, behavior and knowledge of the risks for injuries as a result of the
programs.
The overall safety environment of the administrative area improved, amount of accidents and damage decreased
sharply, and the satisfaction of the masses increased from 82% of 2008 to 95% of 2011.
6.3.1 Traffic injuries
Inventory of automobiles of residents and units in the administrative area increased from 5,400 of 2009 to 10,300

of 2011, increased by 90.7%. Number of accidents and injured of people decreased year by year.

Number changes of road traffic accidents from 2009 to 2011

Number of accidents Injured people Death doll
Year Compared to Compared to Compared to
Cases 2009 Number 2009 Number 2009
2009 1240 — 41 — 1 —
2010 1173 15.4% 35 114.7% 1 —
2011 1130 18.9% 30 126.8% 0

Data source: traffic police squadron of Wendeng Road

6.3.2 Fire disasters

According to the fire disaster damage date provided by the Administration of Work Safety of Shinan district, number
of fire accidents from 2009 to 2011 was on a declining curve. In the past three years, fire disasters were mainly caused by
garbage and waste and discovered by visitors. There were 2 cases of home fire (caused by improper use of electric heating
mattress and gas stove) and 2 cases of unit fire (caused by improper use of restaurant’s gas stove and short circuit of electric

equipment), no loss of life and personal injury.

Are the
sufficient?
v YES
X no

descriptions

If no what is

missing

Good

downwards in

trending
injury
burden. Well done.
Good to see data on
perceptions of safety

included.

Data also presented on a
violence

This is to be

commended.

range of
indicators.

Excellent identification
of where future efforts

should be targeted.
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Number changes of fire disasters from 2009 to 2011

Number of accidents
Year Number  of Death toll
case Compared Injured
to 2009
2009 14 0 0
2010 5 164.3% 0 0
2011 7 150% 0 0

Data source: Administration of Work Safety of Shinan District, Qingdao City

6.3.3 Public security

Robbery, snatching and burglary cases in the administrative area decreased year by year from 2009 to 2011. The
number of 2011 decreased by 79.5% compared to that of 2009. There were no fatal accident, and the public order was

improved in a big step.

Announcement of robbery, snatching and burglary cases from 2009 to 2011

Year Case
Robbery and snatching Burglary Total Compared  to
2009
2009 19 54 73 —
2010 7 47 54 126%
2011 6 9 15 179.5%

Data source: comprehensive treatment office of Shinan District, Qingdao City
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6.3.4 Data of the community hospital
According to the supervision data provided by Haitian Hospital and the community medical treatment center, all kinds

of injury from 2009 to 2011 were in a declining curve. But due to limited conditions of medical treatment place and

equipments of Haitian Hospital and the community medical treatment center, there are not many patients, and the data

provided was not complete.

Evaluation of medical treatment injury supervision from 2009 to 2011

Type Knife/
Motor Non-moto Blunt Suffocat CO
numbg&r Tumble/ sharp drown Animal
vehicle r vehicle force . Burn e/ poison | Others Total
fall object ing injury
injury injury injury ) hanging ing
time injury
2009 26 3 38 2 43 8 2 5 3 7 1 138
2010 20 2 39 1 41 7 1 5 2 5 0 123
2011 15 2 27 0 30 4 0 4 1 4 0 87
Data source: Haitian Hospital, community medical treatment center
6.3.5 Injury at school

Take Wendenglu Primary School and Jiayuguan School as an example, injuries of 2011 decreased by 13.4% than 2009, but

the total number of injury still remains high and needs further concern.

The statistics in the table below shows: from 2009 to 2011, all kinds of injury amount were in a declining curve, but fire
disasters of 2011 rebounded a little, traffic accidents and school accidents took up a large ratio, further improvement is

needed.
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Statistics of accidental injury of school from 2009 to 2011

Tumble/ knife
Bumping | clashing total
fall injury
2009 97 76 104 28 305
2010 118 68 57 18 261
2011 95 84 68 17 264

Data source: school clinic

Section I: Ongoing participation in national and international Safe Communities networks.

7.1 Describe how the community has joined in and collaborates in national and international safe community | Are the  descriptions
sufficient?

v YES

networks.

In October, 2011, Badaguan sub-district was officially named as ‘“National Safe Community”

7.2 Will the designation ceremony coincide with any international conference, seminar or other forms of | Are the descriptions
international or national exchange? sufficient?

Arranged by COSHA. v YES
COSHA has advised that
the ceremony will be
held in conjunction with
the national conference.

22/112012
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7.3 Which already designated Safe Communities will be invited for the designation ceremony?

Arranged by COSHA.

Are the

sufficient?
v YES

COSHA has advised that

descriptions

a large number of

designated ISC attend

the national conference.
7.4 Which international and domestic safe community conferences did the community participated in? Are  the  descriptions
June, 2008, participated in the National Safe Community Construction Conference in Qingdao city mcm_n_muﬁ

YES
June, 2009, participated in the National Conference of Safe Community Standard and Construction Method in Hno  If no what is
Chengdu, Sichuan province missing
Good involvement in

May, 2010, participated in the National Conference of Safe Community Standard and Construction Method in Taian,

Shandong province regional and national
o ) " ] networks.
May, 2010, participated in “the 5 Asian Regional Conference on Safe Community” in Beijing
May, 2011, participated in the National Conference of Safe Community Construction On-site Evaluation Method in
Zhangqiu, Shandong province
May, 2011, participated in the Asian Safe Community Delegation Conference in Shanghai
7.5 Whether the community planned to join any regional safe community network (regional safe community >_ﬂ ,%M descriptions
sufficient?
network of Asia, Europe, Pan Pacific, Africa or Latin America)? v YES

If the community becomes a member of the international safe community network, it will join the Asian safe

community network.

Involve in regional

networks is important.
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