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Country: China
Name of Community: Luogang Sub-district, Luogang District, Guangzhou
Number of Residents in Community: 63791
Safe Community Programme started year: 2010
International Safe Communities Network Membership:

Designation year:2014

Name of the Safe Community Support Centre: China Occupational Safety and Health
Association ( COSHA )

Name of Certifier: Guldbrand Skjonberg, Sweden

Name of Co-certifier: Henk Harberts, Australia

Info address on www for the Programme:

For further information contact:

Name: Wang Jianguo

Institution: Luogang Sub-district Office of the People’s Government of Luogang District,
Guangzhou Municipality

Address:168 Gonglu Street, Luogang District, Guangzhou, Guangdong
Postcode: 510730

Municipality/ City: Guangzhou City/Guangdong Province

Country: China

Phone (country code included): +86-20-82081668

Fax: +86-20-82080824

E-mail: 1gjaj@126.com

Info address on www for the institution (or community as a whole):
http://luogang.luogang.gov.cn



The programme covers the following safety promotion activities:

For the age group
Children 0-14 years: School safety promotion program

(1) Building a School Community platform.
(2) Working out plans for response to emergencies in the kindergartens.

(3) Keeping strict compliance with the system for management of food standard and safety in the

kindergartens.

(4) Building safety hardware facilities.

(5) Producing slogan signs, warning signs and bulletin boards that are suitable for the ages of the kids.
(6) Inviting parents to participate in various activities on the days of the parents meetings and opening
days for parents in each semester, for parents to educate their children on safety.

(7) Imparting safety knowledge in daily teaching.

(8) Conducting special corrective campaigns against the building wastes and illegal buildings around the

kindergartens, primary schools and high schools.

Random Inspection on Students’ Diet Sample =~ Emergency Escape Training in Kindergarten

Youth 15-24 years & Adults 25-64 years:

1. Workplace safety promotion program

(1) Establishing a three-level management system: community — sub-community —

enterprises.



(2) Evaluating the enterprises by level.
(3) Training on occupational health and safety.
(4) Inspecting for and dealing with hidden safety risks.

(5) Safety sub-program for machining enterprises.

A safety zone is provided and warning signs are

set up when examining and repairing the machines

e

Installing infrared light fences onto Installing interlocking sensor

the punch press

(6) Safety sub-program for construction safety

2. Fire prevention promotion program

(1) Improving fire safety and management network and structure.
(2) Providing additional fire equipment and fire materials to each community and repairing the damaged
fire equipment in a timely manner. A fire duty room is set up in each of the 8 sub-communities in the

community.



Fire equipment in Shuixi sub-community Fire equipment in Luogang community

(3) Setting up volunteer fire teams. The community has set up 9 volunteer fire teams of nearly 200

persons (1 team in the community and 1 team in each of the 8 sub-communities).

(4) Carrying out fire drills against emergencies.

(5) Carrying out fire safety training and publicity activities. Fire safety training activities are carried out
across the community, enterprises and schools. 19 bulletin boards on fire safety are set up in the main
road sections and in the areas where people gather in each community, and the content is changed on a
quarterly basis. Luogang Community has held 5 large publicity activities in the "Month of Work Safety"
and the "Month for Publicity on Fire Prevention".

(6) Developing "four abilities" of firefighting.

(7) Encouraging enterprises’ employees to join the volunteer fire team in the community.
3. Leased properties fire safety promotion program

(1) Controlling the registration threshold for leased properties.

(2) Training the leased property patrol inspectors on how to perform their duties. By taking advantage of
many platforms, such as “Big School for Safety Creation” and “Training Class on How to Manage
Leased Properties”, the community has offered 6 trainings to the leased property management personnel.
(3) By reference to the fire safety condition and the law compliance of the landlord, leased properties are
classified as four categories, namely “Assured”, “Concerned”, “Strictly Managed” and “Forbidden to
Rent”.

(4) Carrying out inspection on hidden risks in use of electricity and gas according to the changes in
different seasons.

(5) Planning for setting escape exits.



Before setting up the escape exit After setting up the escape exit

Carrying out centralized rectification and correction actions in leased properties

4. Agriculture-related safety promotion program

(1) Standardizing the safe operation practice of litchi picking and insecticide spraying.

(2) Overseeing sales of highly-toxic farm chemicals.

(3) Training the fruit growers and farm chemical shop owners on selection and use of farm

chemicals.

(4) Promoting the practices for safe picking and safe spraying.

(5) Setting up a “cooperative team for lychee picking”, firstly in the Neighborhood Committee of
Shuixi Sub-community, which team consists of a team leader (acted by the member of the agricultural

section) and 5 members (fruit growers) and provides paid services to those households who have



difficult in picking lychees, in the form of helping each other in the neighborhood.

(6) Volunteers participating in publicity and patrol inspection of lychee picking and insecticide
spraying.

5. Public security promotion program

(1) Building a public security network with police station, community police service room,
community security committee and public security guard team integrated into one unit, to achieve
seamless management public security.

(2) Setting up an organization for dispute mediation and settlement.

(3) Enhancing residents’ awareness of public security prevention through publicity campaigns.

(4) Performing enterprise visit services.

(5) Setting up a public welfare legal service room.

(6) Anti-burglar program

The community practices grid management, strengthens the construction of safety system,
implements closed management in neighborhoods, installs access control system for the relocated

neighborhoods (new village), and deepens the antitheft and anti-fraud publicity.

Elderly: 65+

1. Program for preventing the elderly from tumbling

(1) Installing handrails and anti-bumping bars on the staircases.

Handrails and anti-skid mat in washroom Handrails on both sides of staircase

(2) The community sent at least 2 rounds of volunteers each month to seniors who lived alone. They
learn about the aged people’s needs and help them with housekeeping. This greatly reduces the chances
of the seniors’ accidental falling in daily life.

(3) Installing “Safe Alarm” for the aged.

(4) Giving sticks to the aged free of charge.



(5) Providing home-based services to those elderly people who live alone.

2. Programs for prevention of chronic diseases

(1) Arranging health check for hypertension and diabetes patients aged over 65 every year.

(2) The community health service center set up personal clinic files for chronic disease groups.
(3) Promoting chronic diseases knowledge on various platforms.

(4) Giving chronic disease control and nurse training.

(5) Providing a “love-heart drug box” for the elderly aged over 65 years with chronic diseases.

Safety promotion programs for the vulnerable groups, high-risk groups and

high-risk environment
1. Promotion program of Lefei Homeland for centralized residence of migrant workers

(1) Introducing a new model for management of the apartment buildings where migrants are
centralized, and recruit a professional management team to perform business management of the
apartments.

(2) Practicing professional team management and closed management.

(3) Installing a fire alarm control system equipped with carbon dioxide gas hose reel. Fire
equipment is maintained and managed by 3 levels.

(4) Creating a higher sense of belonging among employees by offering them with complete
supporting services. The dormitories are fully equipped with appliances including air conditioner, solar
energy water heater and electric fan. At Lefei Homeland Neighborhood, a full range of living services
and all kinds of cultural, sports and entertaining facilities are provided and made available to its residents
free of charge.

(5) A bulletin board is built for propaganda purpose. The migrant and leased property management
service center gives out propaganda leaflets door-to-door on a regular basis. Relevant government
functional departments, social organizations and Lefei Homeland jointly organize different kinds of
activities from times to time. Banners with messages on fire safety, traffic safety, fraud prevention and
theft prevention are hung and posted for increasing the employees’ safety awareness.

(6) Professional social workers have been employed by Lefei Homeland Neighborhood since 2013.
They care about the spiritual life and mental health of the employees, and give humanistic care and
psychological intervention to employees in the neighborhood, with a view to build a health homeland in

the employees’ mind. By now, they have organized 4 lectures on mental health.
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2. Mental health promotion program for high school students

(1) Education department supports and encourages teachers and staff members to participate in
psychology workshops.

(2) Establishing a psychological counseling room that is up to a high standard.

(3) Giving mental health lectures to students.

(4) Setting up profiles for students who need key focus.

(5) Brining in social organizations to perform interventions in students’ mental health.

(6) Holding parent-child lectures in the community school for parents to improve the parents’ level
of education on their children.

3. Fire safety promotion program for large venues

(1) Equipping the venues with high standard fire-fighting facilities. (2) Organizing emergency fire
evacuation drills. (3) Having volunteers participate in fire prevention and fire control. (4) Producing fire
safety “clear instruction” cards.

4. Program for prevention of geological disasters

5. Safety promotion program for the disabled

(1) Rebuilding barrier-free facilities. (2) Building work therapy station. (3) Building rehabilitation
stations for the disabled; (4) Providing the disabled with rehabilitation tools and service. (5) The
Integrated Family Service Center sets up a “loving-heart friends” volunteer team and “On My Own”
team for enhancing the self-ability of the disabled in coping with their own daily lives.

6. Forest fire prevention promotion program

(1) Building up the capacity of the forest fire team. (2) Conducting grip management. (3) Building
the fire separation belts with water tanks in the forest.

(4) Having plans for responding to emergency fire in the forest.

7. Anti-drowning promotion program

“Evidence-based” Safety Promotion Programs

1. Promotion program for prevention of Injuries in the machinery enterprises: On the basis of
Evidence-based Analysis on Workplace Accidents in Luogang District during 2004-2007, it analyzes the
risks and factors and adopts controlling measures. The Work Safety Squadron requested all machinery
manufacturing enterprises to conduct safety training on employees before taking their positions, and

worked together with the safety personnel in Hancheng Company to analyze the causes of production
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accidents and improve the safety level of its press machine (the hardware), so as to uplift the safety in
the enterprise from a management level.

2. Traffic safety promotion program: Subject to the World Report on Road Injury Prevention,
World Health Organization report: Drinking and Driving Interference , and Guidelines for Prevention of
Road and Traffic Incidents, it takes measures of educating everyone with traffic safety knowledge,
improving the traffic environment and reinforcing the enforcement, etc. For example, a campaign with
the theme of “cherish life and say no to driving after drinking” is launched during the period of every
Chinese New Year festival, where banners are hung and posted for publicity purpose.

3. Safety promotion program for prevention of tumbling of the elderly: Adopting the
recommended measures from Technical Guidelines for Elder Ages against tumbling, the Sub-district
reconstructs the accessible facilities and the roads to reduce any potential environmental factors which
lead to the tumbling, undertake the balancing training for the elders (including Hope Measures) and
educate them with the anti-tumbling knowledge. The representatives of the community take a regular
visit to the elders who live alone and special attention is drawn to those elders whose children domicile
far away or those at older ages. Evaluation and interference are undertaken for the living environment of
the elders.

4. Safety promotion program for fire prevention in crowded places: Based on the fire
prevention techniques suggested in Tthe books, Fire Risk and Insurance (Jinhua Sun, Guanquan, Zhu,
Xiaoyong Liu, Science and Technology Publishing House, 2001) and Safety Control of Fire-Fighting
(Ruiwen Zheng, Chemistry and Industry Publishing House, 2009), put forwards to the prevention skills
against fire, and according to the different situations in different seasons, inspections on hidden risks in
use of electricity and gas in the leased properties are conducted. In the spring and summer seasons, the
focus of inspection is laid on the hidden risks of electricity such as wrongful layout of electric wires. In
the autumn and winter seasons, the focus of inspection is put on the safety in use of gas and use of
large-power appliances, such as electric heating stick.

5. Promotion program for drowning prevention: Measures recommended in the Technical
Guidance for Prevention of Children Drowning Accidents by the Ministry of Health are adopted, such as
installing guard rails at Mugqiang Reservoir and along all river areas, providing water-related safety

education in schools, strengthening safety patrol, etc.

Injuries Surveillance

1. Implemented by: Luogang Community Health Service Center



2. Number of injuries by year: 1765 in 2009, 1556 in 2010, 1225 in 2011, and 970 in 2012.
3. Who are monitored: Residents living and people working in Luogang Sub-district

4. Starting from: 2009

Publications

Information and materials produced:

1. Handbooks and booklets

Operating Practices for Picking Lychees in Luogang Sub-district, Anti-Home-Burglar Handbook,
Small Handbook of Traffic Safety Common Knowledge, Booklet on Building an International Safe
Community in Luogang Sub-district (total 10 booklets)

2. Posters

Total 20 wall maps and posters including the Wall Map of Knowledge on Prevention of Lightning
Strike in Rainy Days, Safe Community Knowledge Wall Map and 119 Fire Knowledge Cartoon

3. Journals

Journal of Work Safety in Luogang Sub-district, Briefing Journal of Building an International Safe
Community in Luogang Sub-district

4. Handouts and Cards

Total more than 70 handout materials including the Written Proposal for Building an International
Safe Community in Luogang Sub-district, Common Knowledge on Work Safety, Common Knowledge
on Fire-fighting in the Community, and Civilized and Safe Travel.

5. Others

Wall calendars, reusable bags, pokers and other small gifts for publicity of the safe community

Personnel for Building a Safe Community

1. Photos of Responsible Persons:

Zheng Yongqiang, Wang Congli,
Director of the Working Deputy Standing Director of
Committee of Luogang 10 the Working Committee of
Sub-district Safe Community Luogang Sub-district Safe

Promotion Community Promotion



Staff:

Number of Professional, Part-time and Full-time Personnel

Number of Full-time Personnel: 37

Number of Part-time Personnel: 78

Lead Unit for Building a Safe Community: Working Committee for Promotion of Safe Community in

Luogang Sub-district

There are total 13 project teams consisting of total 115 persons.

Program Team

Team Members

Injury Surveillance Team

Community Health Service Center, Luogang Traditional Chinese Medicine

Hospital, Community Health Service Station

Workplace Safety Team

Work Safety Supervision Squadron, Community Safety Management Office,
District Administration of Work Safety, Quality Inspection Bureau,

Hancheng Electronics, JATCO and other enterprises.

Fire Safety Team

Police Station, Work Safety Supervision Squadron, Fire Fighters Squadron,

Community Fire Safety Office

Traffic Safety Team

District Traffic Police Brigade, Community Central Traffic Service

Department

Social Security Team

Comprehensive  Management Committee’s Office, Police Station,

Community Neighborhood Committee

Migrants Safety Team

Lefei Property, Leased Properties Management Department

School Safety Team

Party and Government Office of Luogang Community, District Education

Bureau, Science Town High School, Yuyan High School, Children’s Palace

Home Safety Team

Social Affairs Section, Agriculture, Forestry and Water Conservancy Bureau

of Luogang District, Community Neighborhood Committee

Elderly People’s Safety

Team

Social Affairs Section, Xiangxue Home (Family Service Center), Yiqi

Garden, Community Neighborhood Committee

Disabled People’s Safety

Team

Social Affairs Section, Kangyuan Work & Treatment Station, Xiangxue

Home (Family Service Center), Community Neighborhood Committee

Public Health Team

Community Health Service Center, Social Affairs Section
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Disaster Prevention and

Reduction Team

Urban Management

section, District Land and Resources Bureau,

Community Neighborhood Committee, Community Hospital

Water-related Safety

Team

Urban Management Section, Agriculture, Forestry and Water Conservancy

Bureau, Community Neighborhood Committee

Safe Community Exchanges

No. Time Place Content
1 Oct. 2009 Beijing Attended the 5th Asian Safe Community Conference
Xiagang Sub-district,
2 Mar. 2010 Exchange of experiences in safe community development
Guangzhou
Northern New District, | Participated in the national working conference on safe
3 Nov. 2010
Chongqing community development
Middle Huaihai Road | Surveyed on the safety community development in Huaihai
4 Mar. 2011
Sub-district, Shanghai | Zhong Road Coommunity
Visited the accredited national safe communities of Jingiao
5 Mar. 2011 Shanghai & Nanjing
Town and Huamu Town
Xiangmihu
6 Apr. 2011 Site visit in Xiangmihu International Safe Community
Sub-district, Shenzhen
Panyu District, Attended the “Working Conference on Full Promotion of
7 May 2011
Guangzhou National Safe Community in Guangzhou
Xiagang Sub-District, | Attended Dr. Chen Wentao’s “Training on International
8 Mar. 2012
Guangzhou (National) Safe Community Development”
Attended the annual safe community wrap-up conference
Xi’An, Shaanxi
9 Dec. 2012 and received the honorary plaque of “National Safe
Province
Community”.
Luogang District, Attended the lecture on safe community given by Professor
10 Dec. 2012
Guangzhou Leif Svanstrom.
Observed and studied the site-visit process of the capital
11 Mar. 2014 Beijing

airport international safe community.
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