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Section	  A	  Community	  Overview	  
A.1 Briefly describe the community and its historical development 

The Municipality of Falköping is located in the county of Västra Götaland, west of the 
railway linking Sweden's two largest cities, Stockholm and Gothenburg. Falköping is in 
terms of surface the largest municipality in Västra Götaland. It is also located at the 
highest altitude. Today, Falköping Municipality has about 31,600 inhabitants and is 
growing. Falköping and surrounding countryside has a long history of being an agrarian 
society. Half of the municipality's inhabitants live in rural areas or in approximately 10 
smaller towns surrounding Falköping. Industry is dominated by agriculture, 
manufacturing and rail-based logistics. Small and large companies all operate in the 
municipality, among others Påverås' Dairy, Falköping's Dairy, Kinnarp´s and Volvo. 
Logistic Center Skaraborg in Falköping is an example of a venture that has contributed to 
increasing the attractiveness of the region to companies in the sector of logistics. 

network of small towns with local identity in a global world. Falköping prioritizes the use 
of local raw materials, produce and products with high quality in municipal operations in 
order to promote local businesses and reduce the carbon footprint of said operations. This 
is part of an overall strategy where sustainable development is the objective, a 
municipality in environmental balance and harmony. 

A broad and active cultural scene is considered important for public health and growth. 
The local cultural scene is supported by independent cultural practitioners, associations, 
educational associations and public institutions. These shall be supported collaboratively 
and individually. Emphasis is placed on cultural initiatives for children and youth.  

 

A.2 Describe the strategy, ambitions, objectives and work in the community 
in regard to safety. I t must be a higher level of safety than average for a 
community in the country or region. 

Work on safety promotion and injury prevention is an important part of the long-term 
public health work performed in the Municipality of Falköping in order to create 
favorable conditions for safety and quality of life for local residents. The Public Health 
Council works from the overarching Swedish public health policy aim, To create societal 
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conditions for good health on equal terms for the entire population. The Public Health 
Council promotes intersectorial collaboration. Part of the overarching aim are 11 
objective domains: 

1. Participation and influence in society 
2. Economic and social prerequisites 
3. Conditions during childhood and adolescence 
4. Health in working life 
5. Environments and products 
6. Health-promoting health services 
7. Protection against communicable diseases 
8. Sexuality and reproductive health 
9. Physical activity 
10. Eating habits and food 
11. Alcohol, illicit drugs, doping, tobacco and gambling 
 
 
A.3 How are the mayor (or similar function of the community) and the 
executive committee involved? Who is chairing the cross-sector group? 

All three deputy mayors (two in majority, one in opposition) sits on the Public Health 
Council and they, together with two members of the Healthcare Committee, control 
decision making. One deputy mayor chairs the Public Health Council. 

 

A.4 Describe the injury risk-panorama in the community 

We are aware of several vulnerable groups, i.e. the risk panorama (see response under 
Section E, Indicator 3): 

 Demographic groups aged 65 and older 
 Children and the young 
 Newly arrived immigrants (no data) 
 Groups at a socioeconomic disadvantage (no data) 
 Unemployed (no data) 
 Home environment 
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Falling is the predominant mechanism of accidents leading to hospitalization among 
younger and older people of Falköping. The most accident-prone environments are the 
place of residence and venues of sports and play. Men and boys are overrepresented in 
most types of injury categories, except in the demographic group of elderly individuals, 
where women are overrepresented in the category of injuries due to falling. 

Among young children, age 0-6 years, most accidents occur in residential and play 
environments, such as playgrounds. Falling from one story to another is a common 
reason for injuries among the youngest children. 

Among older children and teenagers, age 7-19 years, the arena of injuries has moved 
from home environments to sports facilities. In this age group, falling as a consequence 
of slipping or tripping is the dominant cause of damage. 

In the demographic group of individuals aged 65 and over, the overall dominant cause of 
injuries is falling, and the living environment is again the main arena. Among the elderly, 
falling due to slipping or tripping is again the dominant cause of injury. 
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Section B Structure of the community 
B.1 Describe the demographic structure of the community 
 

  
The proportion of the population aged 65 
years and older in Falköping and 
neighboring municipalities varies, but is 
considered high compared to the rest of the 
region. 
 

While the number of aged residents is 
expected to increase, the number of young 
residents is expected to decrease in 
Falköping, as well as in neighboring 
municipalities. 

 
Fig. Demographic model for the Municipality of Falköping. 
 

B.2 Describe the SC/IP at present and the plans for the future. 

Falköping Municipality is currently in the process of planning organizational structures 

Trygg). Based on participation and cooperation, it is the Public Health Council's ambition 

also include attempting to reach out to the citizens of Falköping Municipality, working 
towards commitment and understanding of strategies, actions and objectives concerning 
safety promotion and injury prevention. This mode of work creates opportunities to 
ensure that several environments and arenas are incorporated into the same activity, 
creating a ripple effect. 
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B.3 Describe the support for sustained injury prevention of the local 
politicians in the community and which parts of the program have been 
undertaken and/or supported by the regional government? 

The Public Health Contract allows interaction between the municipality and the region, 
while at the same time demanding that direction and decisions follow common goals. The 
work included in the Safe and Secure concept is described and reported in the operational 
plans and annual reports which are adopted in both the municipality and the region. 

 

B.4 Describe the strategic program concerning the safety promotion and 
injury prevention work, which has been formulated! 

Objectives for the work concerning the Safe and Secure concept is described in the Public 
Health Council's operational plan. Below is an excerpt from the Public Health Council's 
operational plan of 2012: 

In 2011, the National Institute of Public Health presented the Public Health Policy Report 
of 2010, which focused on future challenges and the need for strategic initiatives to deal 
with challenges presented. The purpose of this report was to provide government, county 
councils/regions and municipalities with an overview how public health has developed 
and the results of actions carried out, and make recommendations for future investments 
in such a way as to make it easier for policy makers to make strategic choices and 
prioritize among the proposed measures. 

In the report, the eleven objective domains were divided into in three strategic areas: 
Good living conditions, health-promoting living environments and living habits and 
Alcohol, illicit drugs, doping, tobacco and gambling. The eleven objective domains of 
public health is linked to these three strategic areas. With regards to the operational plan 
of 2012, we in Falköping have chosen to work along the same structure: 

Safe Community-work is included in the area of health-promoting living environments 
and living habits, as well as the local Crime Prevention Council. 
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Health-promoting living environments and living habits (Objective domains 4-101) 

-promoting living environments is meant the working environment (objective 
domain 4) and the physical and psychosocial environment in which we live and spend our 
leisure time (objective domain 5). They can serve as supportive environments in 
promoting physical activity (objective domain 9), good eating habits (objective domain 
10) and sexual and reproductive health (objective domain 8). Health-promoting living 
environments can also be shaped as to reduce the risk of infection (objective domain 7), 
accidents and violence (objective domain 5). For informational activities designed to 
influence people's attitudes and behaviors to be effective, supportive living environments 
is an important prerequisite. Health- promoting health services plays a role in all the 
mentioned objectives. The prospects for health promoting-living environments and living 
habits are formed mainly by regional stakeholders such as county councils and regions, 
municipalities and nonprofit organizations. Regarding the working environment, 
employers have an important role in shaping health-promoting work environments in a 

 
 Excerpt from Public Health Policy Report of 2010 (Folkhälsopolitisk rapport 2010). 

 

B.5 Who is responsible for the management of the SP/IP program and where 
are they based in the local political and administrative organization? 

In the public health contract it is written that the Healthcare Committee will provide for 
the employment of a public health coordinator (employed full time). This individual is 
organizationally placed under the municipal executive committee and coordinates the 

 concept. 

 

B.6 Which is the lead unit for the SP/IP program? 

The presidium of the Public Health Council, i.e. the chairman of the Public Health 
Council (the deputy mayor) and its vice chairman (member of the Healthcare Committee) 
and the public health coordinator. 

 
                                                 
1 4. Health in working life, 5. Environments and products, 6. Health-promoting health services, 7. 

Protection against communicable diseases, 8. Sexuality and reproductive health, 9. Physical activity, 10. 
Eating habits and food. 
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B.7 Is the Safe Communities initiative a sustained program or a project? 

A sustained program through the Public Health Contract. The contract's duration is 4 
years and is then extended another 4 years if any of the parties (the Healthcare 
Committee and the Municipality of Falköping) does not terminate the contract. 

 

B.8 Are the objectives decided by the local politicians covering the whole 
community? Which are they? 

Yes, they are, although it is a process under development: the starting point being the 
national objective domains2, synergies are created with local stakeholders in the 
municipality as a geographical area, such as primary health care, the Police and nonprofit 
organizations. 

 

B.9 Who have adopted these objectives? 

The national Public Health Aim, including its 11 objective domains, have been adopted 
by the Swedish parliament. The local objectives described in the Public Health Council's 
plan of operation have been adopted by both the Municipality of Falköping and the 
Healthcare Committee of Western Skaraborg. 

 

B.10 How are the Safe Community objectives evaluated and to whom are the 
results reported? 

Both follow-up and evaluation occur continuously in the Public Health Council or in any 
of its task groups, reporting back to the Public Health Council. This is presented in the 
annual report which is adopted by Falköping Municipality and the Healthcare Committee 
of Western Skaraborg. 

 

                                                 
2 See the aforementioned objectives in section A2 and objectives described in the operational plan of the 

Public Health Council in 2012 under item B4. 
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B.11 Are economic incentives in order to increase safety used? 

Safety promotion and injury prevention efforts are financed through the Public Health 
Council's budgeting, through the Public Health Contract. Apart from this, various efforts 
in relevant committees/administrations in the municipality are funded, as well as in 
partners' budgets. 

I f yes, how are they used? 
In 2011, representatives from various administrations in the municipality (including an 
economist) participated in the training that the Public Health Council has funded to assess 
the socioeconomic impact of prevention, early and coordinated response and 
rehabilitation, with political economist Ingvar Nilsson. The tools that the participants 
received in the training will in future be used to argue for prevention efforts and 
demonstrate the benefits of working long-term in Falköping Municipality as a geographic 
area, affecting all those working in the field. 

 

B.12 Are there local regulations for improved safety? I f so, describe them 

The municipality has developed a security policy with overarching goals and guidelines 
for working with security in municipal operations. The purpose of working with security 
is to promote a safe community by preventing and dealing with losses, lawsuits and 
damages. Through sufficient planning and preventive action, the municipality shall 
prevent or minimize adverse consequences for individuals, business, property, finance 
and family. It is also to secure the municipality's operations, even in times of so-called 
extraordinary events occurring. 
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Section C Indicator 1 
C.1.1 Describe the cross-sector group responsible for managing, coordinating, 
and planning of the SP/IP program. 

The Public Health Council in Falköping is a collaborative organization between 
Falköping Municipality and the region of Västra Götaland, whose purpose is to initiate, 
develop and coordinate cross-sectorial public health efforts, which include safety 
promotion and injury prevention strategies and interventions. In order for public health 
efforts to be successful, a long-term approach is necessary, as well as structure and 
continuity. Each year, the Public Health Council proposes an operational plan and budget 
to be decided upon to the municipal assembly in Falköping and the Healthcare 
Committee of Western Skaraborg. At the end of the year, an annual report is compiled 
and published. 

The local Public Health Council enables work in the field of safety promotion and injury 
prevention to occur through intersectorial collaboration, anchored by the municipal 
politicians and officials and other stakeholders, as well as local residents. The council 
consists of the following members3: 

Governing Members of the Public Health Council 
Chairman, deputy mayor 
Deputy mayor, mayor 
Opposition leader 
Vice chairman, representative of the Healthcare Committee, Western Skaraborg 
Representative of the Healthcare Committee Western Skaraborg 

 
Other representatives 
Chairman of the Childcare and Education Committee 
Vice chairman of the Social Welfare Committee 
1st vice chairman of the Culture and Recreation Committee 
Chairman of the Competence and Labor Committee 

 
 
                                                 
3
  Based on decisions during current term of office 
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Acting officials 
Falköping Municipality 
Municipal chief executive 
Investigators, Social Welfare Department 
Director of Culture and Recreation  
Deputy director of the Childcare and Education Department 
Director of the Competence and Labor Department 
Environmental director 
Drug prevention coordinator 
Planning and Community Development director 
Personnel director 
Rescue services director 
Public health coordinator 
Secretary 

Primary health care 
General practitioner 

Police 
Superintendent 

The public health coordinator is the presenter of information in the Public Health Council 
and coordinates the actions described in the annual operational plan. Hierarchically below 
the Public Health Council lies the local Crime Prevention Council (BRÅ). BRÅ in 
Falköping consists of representatives from municipal administrations and police. BRÅ 
works in the direction of the objectives set by the Public Health Council and is actively 
working towards improving residents' safety and security in society. The work consists of 
developing activities supporting families, providing a positive outlook on the future for 
children and young people, supporting the municipality's alcohol and drug prevention 
work. and working actively with a collaborative agreement between Falköping and the 
Police of Eastern Skaraborg. 

Falköping Municipality also collaborates closely with the Rescue Services of Falköping-
Tidaholm in areas such as training. 
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C.1.2 Describe how the local government and the health sector are 
collaborating in the SC/IP work. 

Falköping Municipality has an agreement with the Healthcare Committee of Western 
Skaraborg to organize and operate public health efforts. The agreement regulates the 
cooperation and co-financing of promotion and prevention activities in the municipality, 
as well as the responsibilities of both parties. Public health efforts shall be organized in a 
local Public Health Council. 

 

C.1.3 How are NGOs: Red Cross, retirement organizations, sports 
organizations, parent and school organizations involved in the SC/IP work? 

In the Public Health Council's operational plan it is stated that the nonprofit sector is an 
important and prioritized partner. Below are some examples: 

 

Local Public Education Council 

The council consists of the public health coordinator of Falköping Municipality, the 
educational associations of Sensus, ABF, Medborgarskolan, Ibn Rush, Bilda and SISU 
sports trainers in Falköping and the representative of the Culture and Recreation 
Department. Through mutual exchange of information, the group interacts to make health 
promoting activities available and to create meaningful leisure time for local residents. 

 

Municipal Pensioner's Advisory Council (KPR) 

The council cooperates in terms of discussions and exchange of information between 
representatives of the pensioners' organizations and municipal committees and boards. 
The council is working to strengthen the influence of pensioners in all matters related, are 
involved in the procurement of health care providers and working towards having 
pensioners' issues taken into account in municipal operations planning. The council is a 
forum for advocacy and awareness, aiming for greater participation in community and 
municipal operations. Members are drawn from pensioner organizations participating on 
a national level, members of the municipal executive committee and other committees. 
The council is organizationally linked to the Social Welfare Committee and the 
committee's chairman is also the chairman of the Municipal Pensioner's Advisory 
Council. 
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Advisory Council for the Disabled (KHR) 

A collaborative body for consultation and exchange of information between Falköping 
and representatives from national disability organizations in the municipality4. The 
council works with overarching issues in the field of disability and advocates the 
consideration of the aforementioned group in the municipal operational plan. 

The council is a forum for advocacy and awareness, in order to promote greater 
participation in community and municipal operations. The council is organizationally 
linked to the Social Welfare Committee. The members are politicians from municipal 
boards and representatives from disability organizations. 

 

Safe and Secure association 

Drawing inspiration from, among others, Borås, the Public Health Council, the Culture 
and Recreation Services Department, SISU and local sports clubs have partnered to start 
a Safe and Secure association in the municipality. Having your association designated 
Safe and Secure means that it should be a safe place for members, relatives and 
audiences. The association is systematically working to improve the quality of the 
association. 

 

Parental support 

In dialogue with the Family Center, Special Educational Center and the church, the 
Public Health Council supports the Family Center and its family support activities in 
order to create networks, a sense of community between parents in Falköping, and the 
development of family-supportive methods. The Public Health Council has been 
instrumental in in expanding the range of ICDP-Guiding interactions, a method that is 
being implemented in preschools in the municipality. 

 

                                                 
4  Psychologically and developmentally challenged (RSMH), visually impaired (SRF), disabled 
children and youths (RBU), the Swedish Association for People with Mobility Impairments (DHR), 
medical and other handicaps (RHL), movement disabilities  Rheumatism Association, children and young 
with developmental delays (FUB), hearing impaired (HRF), the Dementia Association, The 
Electromagnetically Hypersensitive, Skaraborg's Stammering Association (SSF), the Association of Next of 
Kin. 
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Linus & Lina is a group activity aimed towards children growing up in families with 
substance abuse problems. The work is conducted by the Swedish Church in 
collaboration with the municipality, its purpose being to strengthen these children and act 
supportively during their childhood. 

 

(Morsor och Farsor på stan) 

The association of Moms & Dads in Falköping is a nonprofit organization that is 
politically and religiously independent. The association's mission is to support young 
people by seeking them out, establish contacts and to prevent violence, abuse and crime. 

 

C.1.4 Are there any systems for ordinary citizens to inform about risk 
environments and risk situations they have found in the community? 

A survey is conducted annually after the public has been allowed to report different 
locations it deems unsafe. The reporting is done in different ways: conversations with 
individuals in positions of responsibility, reporting forms are available on the municipal 
website and/or by participating in a Safety Tour organized by the Crime Prevention 
Council (BRÅ) in collaboration with the Childcare and Education Department, Social 
Services Department, Planning and Community Development Department, and interested 
community residents. 

When Falköping Municipality has received these reports, any deficiencies are corrected 
as quickly as possible. The aim is that residents should feel safer in their neighborhoods. 
The work is integrated into operations and is continuous, as is follow-up and evaluation. 
The program is funded by the Public Health Council. 

The municipality has started a Web-based error-reporting system to ensure that opinions 
can be taken into account and deficiencies genuinely be rectified. Processing is also 
performed faster. The aim is fewer injured in traffic, increased security for residents and 
others who choose to walk or cycle to school, work and leisure activities. In addition, 
customer surveys are distributed on safety, security and development through the local 
newspaper and the municipality's website. 
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C.1.5 Describe how the work is organized in a sustainable manner. 

The Public Health Contract's duration between the municipality and the Healthcare 
Committee is 4 years and is then automatically extended another 4 years if any of the 
parties does not terminate the contract. 

The local citizens elect their representatives to speak for them and it is the representatives 
who are the decision-makers in the Public Health Council. These elected officials will be 
called upon to sit in the Public Health Council during the mandate period (4 years). 

 

 

Section D Indicator 2 
D.2.1 Describe the sustainable work in regard to SC/IP in following areas and 
how the different sectors including specific NGOs are involved in the work. 
Collaborative agreement between Municipality/Police 

Since the end of 2010, the municipality and the Police have entered into a collaborative 
agreement through BRÅ, the local Crime Prevention Council. Interaction takes place 
together with the Social Services Department, the Childcare and Education Department, 
the Culture and Recreation Department, and the Planning and Community Development 
Department. 

 

1. Safe traffic 
Municipal traffic safety work 

The Traffic Safety Council5 is working with the strategic work taking place in the 
municipality. Collaboration also takes place with the Swedish Transport Administration 
and other municipalities. The national Day of Driving Sobriety is observed annually in 
cooperation with the Police and the Traffic Safety Council. The Crime Prevention 
Council is the driving force, the Public Health Council and the Police are funding. 
                                                 
5
  The Traffic Safety Council includes representatives from: the Technical Services Committee, the 
Police, the departments of Childcare and Education, Planning and Community Development, Social 
Services, Culture and Recreation. Also included are Rescue Services, the Public Health Department, NTF 
(the National Association for Promoting Traffic Safety) and the municipal Traffic Information Officer. 
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Safe and Secure generation 

It is a concept of ongoing preventive road safety efforts, continuous during the student's 
elementary school years, according to the following distribution and planning:  

Cooperation with the Municipal Traffic Information Officer, Rescue Services, the Police, 
insurance companies and the department of Childcare and Education. 

 

2. Safe homes and leisure time 
Senior Fair 

The task group includes representatives from the Swedish Pensioners' Association, the 
Swedish Municipal Pensioners' Association, RPG, PRO Floby, SPF Falköping, the Social 
Services Department and the national association. At the fair, several stakeholders in the 
nonprofit sector were welcome to attend and participate. 

 
Safety Service for the Elderly 

Safety Service for the Elderly is a co-financed collaboration between the Rescue 
Services, Social Services Department in Falköping and the Nursing Department of 
Tidaholm. 

 
Traffic Safety 

The Traffic Safety Council6 is working with the strategic work taking place in the 
municipality. Collaboration also takes place with the Swedish Transport Administration 
and other municipalities. 

 
Collaborative agreement between Municipality/Police 

Since the end of 2010, the municipality and the Police have entered into a collaborative 
agreement through BRÅ, the local Crime Prevention Council. Interaction takes place 
together with the Social Services Department, the Childcare and Education Department, 
the Culture and Recreation Department, and the Planning and Community Development 
Department. 

 
                                                 
6
  The Traffic Safety Council includes representatives from: the Technical Services Committee, the 
Police, the departments of Childcare and Education, Planning and Community Development, Social 
Services, Culture and Recreation. Also included are Rescue Services, the Public Health Department, NTF 
(the National Association for Promoting Traffic Safety) and the municipal Traffic Information Officer. 
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Systematic fire prevention work 

The Rescue Services cooperates with the municipal administration. 

 

3. Safe children 
The Family Center 

The Family Center is a collaborative effort by staff from the Child Welfare Center and the 
Antenatal Center, a psychologist, social worker, preschool teacher, the Department of 
Childcare and Education and the Department of Social Services. The Family Center 
offers parents information in many areas, where the nonprofit sector and other 
stakeholders on a regular basis are invited, such as the Red Cross for cardiopulmonary 
resuscitation, NTF for information on child safety in cars etc. 

 
Anti-drug dealing campaigns 

Falköping Municipality organizes campaigns against drug dealing that addresses all 
residents in Falköping. The drug prevention coordinator works specifically with the 
planning of these campaigns and the work is integrated into the Crime Prevention 
Council (BRÅ). Collaboration is with the Police, Moms & Dads, IOGT-NTO and sports 
clubs. Costs of anti-drug dealing campaigns are funded by the Public Health Council. 

 

4. Safe elderly  
Safety Service for the Elderly 

Safety Service for the Elderly is a co-financed collaboration between the Rescue 
Services, Social Services Department in Falköping and the Nursing Department of 
Tidaholm. 

 

Senior Fair 

The task group includes representatives from the Swedish Pensioners' Association, the 
Swedish Municipal Pensioners' Association, RPG, PRO Floby, SPF Falköping, the Social 
Services Department and the national association. At the fair, several stakeholders in the 
nonprofit sector were welcome to attend and participate. 
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5. Safe work 
Staff strategic issues 

The municipal Human Resources Sub-Committee deals with personnel issues such as 
strategic decision issues and issues of information. Meetings take place in collaboration 
and dialogue with the unions in the central liaison group four times a year. 

 
Systematic work environment management 

Systematic work environment management is governed by the Work Environment Act 
and associated regulations. Efforts to improve the working environment is carried out 
systematically in all activities in Falköping Municipality. The aim is to prevent all causes 
of ill health, incidents and accidents in the workplace. The municipality shall, in 
cooperation with representatives of various unions and staff, identify risk factors in the 
work environment and continuously take appropriate actions to reduce or, if possible, 
eliminate the risk. The work is structured and realized in the overarching policy 
documents and operations-specific action plans. Directors at various levels, local safety 
representatives and union representatives undergo special training in applicable 
legislation, regulations and processes and provide important support in work environment 
management. The municipality works similarly in systematic fire prevention and fire 
safety representatives exist in all operations. 

 

6. Violence prevention 
Preventative work against domestic violence 

Falköping Municipality signed CEMR:s (Council of European Municipalities and 
Regions) declaration on equality between women and men and shall work towards its 
implementation. The safety-promoting and injury-preventative work consists mainly of 
training and collaboration within the municipal departments, agencies, nonprofit 

group against domestic violence, plan and implement initiatives. The liaison group 
consists of representatives from the Childcare and Education Department, Social Services 
Department, Public Health unit, the Police, primary health care and Skaraborg Hospital. 
In the group, there is also a representative from the nonprofit association Kvinnohuset 
and the women's shelter Tranan. 
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7. Suicide prevention 
Collaboration in the event of threat of suicide 

Collaboration is between the rescue services in Skaraborg, the Police, ambulance 
services, SOS-alarm, the Public Health unit, psychiatric care, Falköping Municipality and 
the association Suicidprevention i Väst. 

 

8. Disaster preparedness and response 
The POSOM-group (psychological and social care in the event of major accidents and 
disasters) 

POSOM is utilized in the event of major accidents and disasters, where society's ordinary 
resources are insufficient. In Falköping Municipality, the POSOM-group consists of 
representatives from the Childcare and Education Department, Social Services 
Department, Rescue Services, the Police, the Red Cross, the Swedish Church, and 
primary health care. 

9. Safe public places7 

Traffic Safety 

The Traffic Safety Council8 is handling the strategic work taking place in the 
municipality. Collaboration also takes place with the Swedish Transport Administration 
and other municipalities. 

The national Day of Driving Sobriety (Trafiknykterhetsdagen) is observed annually in 
cooperation with the Police and the Traffic Safety Council. The Crime Prevention 
Council is the driving force, the Public Health Council and the Police are funding. 

 

                                                 
7
  See also Section D2.1 Safe Traffic and D2.5 Safe Work 
 
8
  The Traffic Safety Council includes representatives from: the Technical Services Committee, the 
Police, the departments of Childcare and Education, Planning and Community Development, Social 
Services, Culture and Recreation. Also included are Rescue Services, the Public Health Department, NTF 
(the National Association for Promoting Traffic Safety) and the municipal Traffic Information Officer. 



20 
 

Safe and Secure generation 

It is a concept of ongoing preventive road safety efforts, continuous during the student's 
elementary school years, according to the following distribution and planning: 

Cooperation with the Municipal Traffic Information Officer, Rescue Services, the Police, 
insurance companies and the department of Childcare and Education. 

 
Collaborative agreement between Municipality/Police 

Since the end of 2010, the municipality and the Police have entered into a collaborative 
agreement through BRÅ, the local Crime Prevention Council. Interaction takes place 
together with the Social Services Department, the Childcare and Education Department, 
the Culture and Recreation Department, and the Planning and Community Development 
Department. 

 

10. Safe hospitals 
Health promoting hospitals 

The Swedish network of Health Promoting Hospitals (HFS) was established in 1996. The 
network is part of the international network Health Promoting Hospitals and Health 

hospitals. All health care organizations in the Västra Götaland region are members of the 
network. 

 

11. Safe sports 
Doping free Falköping 
In early 2010, the drug prevention coordinator implemented a cooperation between sports 
centers in Falköping. Staff within the Police, schools, sports centers, the Social Services 
Department, and others, are trained continuously to increase the force of action towards a 
doping free Falköping. Funded by the Public Health Council. 
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Safe and Secure association 

The Public Health Council, the Culture and Recreation Services Department, SISU and 
local sports clubs have partnered to start a Safe and Secure association in the 
municipality. 

 

12. Safe water 

Swimming classes have been organized in Falköping Municipality for a considerable 
amount of years. Responsible are the Childcare and Education Department and school 
directors who in turn cooperate with the Culture and Recreation Services Department. As 
the need for participation in regular swimming lessons and swimming ability among 
newly arrived immigrants existed, specially directed swimming lessons were started in 
2010 for newly arrived immigrants. The initiative arises as a project when the need exists 
and when it is possible to involve the nonprofit sector, for example the Somali 
Association and/or the Association of Swimmers in Falköping. 

 

13. Safe schools 

The Childcare and Education Department cooperates with other committees and 
departments, the Rescue Services, the Police, businesses, schools, health care and also 
nonprofit stakeholders such as Moms & Dads in Falköping, parental associations, Rädda 
Barnen, sports associations and others. 

 

D.2.2 Describe the work with genders, all ages and all environments and 
situations. Describe all activities like falls prevention and how work is done. 
Collaborative agreement between Municipality/Police 

Since the end of 2010, the municipality and the Police have entered into a collaborative 
agreement through BRÅ. Inventories of crime statistics are conducted annually in order 
to correctly prioritize areas of work. Hints and tips from the public are also received at 
the so-called Safety Tours. The aim is that the residents of Falköping shall feel a sense of 
security through correct prioritization of safety and security issues as well as a reduction 
in crime. Cooperation occurs together with the Social Services Department, Childcare 
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and Education Department, Culture and Recreation Services Department and the 
Planning and Community Development Department. The work is integrated into 
operations and is ongoing. Continuous follow-up of the work is done by the Police as 
well as quarterly evaluations. Future plans include giving priority to areas indicated by 
the inventories of crime statistics. The Public Health Council and BRÅ are funding the 
project. 

 

D.2.2.1. Safe traffic 

In Falköping Municipality, there is a Traffic Information Officer, who coordinates the 
work with traffic safety within the municipal departments, informs the media, organizes 
campaigns towards the public and others. 

 

Municipal traffic safety work 

The preventive work concerning the operation of streets, roads, walkways and bicycle 
paths is performed on the basis of analyzed data9. The quality of the work done is assured 
through a GPS system which ensures that all surfaces are maintained. Here, particular 
attention is directed towards vulnerable road users, making walkways and bicycle paths 
areas of priority. The municipality has started a Web-based error-reporting system to 
ensure that opinions can be taken into account and deficiencies genuinely be rectified. 
Processing is also performed faster. The aim is fewer injured in traffic, increased security 
for residents and others who choose to walk or cycle to school, work and leisure 
activities. 

The Traffic Safety Council10 is handling the strategic work in the municipality. 
Furthermore, the entire staff handling streets, walkways and bicycle paths are working to 
prevent accidents. Collaboration takes place together with the Swedish Transport 
Administration and other municipalities. 

                                                 
9
  See more information in section H.6.1 
 
10
  The Traffic Safety Council includes representatives from: the Technical Services Committee, the 
Police, the departments of Childcare and Education, Planning and Community Development, Social 
Services, Culture and Recreation. Also included are Rescue Services, the Public Health Department, NTF 
(the National Association for Promoting Traffic Safety) and the municipal Traffic Information Officer. 
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The national Day of Driving Sobriety is observed annually in order to spread knowledge 
of the effects of alcohol and drug use in traffic among the residents of Falköping. Useful 
aids such as bike lights and reflectors are available throughout the day. Together with the 
Police and the Traffic Security Council, the aim is to make the residents of Falköping 
aware of the effects of using intoxicants in traffic and reduce the chance of injuries and 
accidents to occur. The Crime Prevention Council is the driving force, the Public Health 
Council and the Police are funding. 

 

Safe and Secure generation 

Safe and Secure generation is a concept of ongoing preventive road safety efforts, 
continuous during the student's elementary school years, according to the following 
distribution and planning: 

 

Preschool classes: Receives information about the possibility of being accompanied by an 
adult when walking to school, in Grade 1-3. 

Grade 1: Bus exercise with Emergency Services (evacuation drill). 
  + Information on traveling to school by safe routes. 

Grade 2:  Visit to the Fire Brigade, theory sessions with accompanying film,  
  evacuation drill, reflective vests and darkness, and practical activity  
  involving water. 

Grade 3: Information concerning darkness in the evening (students + parents),  
  stresses the importance of using reflectors. 

Grade 5:  Safety day at the bicycle field of the Rescue Services which includes bus  
  evacuation, theoretical information about fire, clothing and fire,  
  extinguishing fire with hand- held fire extinguishers. 
  Bicycle day, where the Police will check if the student's bike is conforming  
  to standards of road safety. The student will perform practical exercises  
  involving safe cycling in traffic. 

Grade 8:  Experience-based road safety day  fire, traffic, safety & mopeds. The day  
  includes moped education, fire drills, first aid, information from insurance  
  companies about traffic issues, information about alcohol and drug use in  
  traffic, and traffic information. 

There are also preventive traffic work performed at some high school programs, mainly 
for those in vocational programs. 
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Safety Tour11 (Trygghetsvandring) 

A survey is conducted annually after the public has been allowed to report different 
locations it  deems unsafe. The aim is that residents will feel safer in their living 
environment. The municipality has also started a Web-based error-reporting system to 
ensure that opinions can be taken into account and deficiencies genuinely be rectified. 
Processing is also performed faster. The aim is fewer injured in traffic, increased security 
for residents and others who choose to walk or cycle to school, work and leisure 
activities. 

 

D.2.2.2. Safe homes and leisure times 

This section also includes Safe traffic. See details in section D.2.2.1. 

 

Security for the Elderly service12 

Security for the Elderly is a co-financed collaborative service between the Social Services 
Department in Falköping and the Nursing Department in Tidaholm. A full-time position 
has been established that works specifically with services involved in Security for the 
Elderly. Such matters include changing light bulbs, fuses and batteries for smoke alarms, 
mounting cords and smoke detectors, non-slip mats and more. 

 

The Senior Fair 

Since a few years, the Senior Fair has been arranged bi-annually, in conjunction with the 
international Day of Security for the Elderly. The fair offers a wide variety of activities, 
including exhibitions, lectures and information concerning safety in the home and in the 
everyday lives of the elderly.  

 

                                                 
11 See more information in section C.1.4. 
12 See more information in section D.2.2.4 & G.5.1 
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Safety Tour13 

In accordance with the collaborative agreement between the Police14 and the 
municipality, a survey is conducted annually after the public has been allowed to report 
different locations it deems unsafe. The aim is that residents will feel safer in their living 
environment. 

 

D.2.2.3. Safe children 

The Family Center 
The Family Center is a venue for parents and preschoolers. There is also an open 
preschool activity available. The Family Center is free and shall be easily accessible to 
anyone wanting advice, hints and ideas by preschool teachers, nurses, midwives, 
psychologists and social workers. The Family Center is a collaborative effort by staff 
from the Child Welfare Center and the Antenatal Center, a psychologist, social worker, 
preschool teacher, the Department of Childcare and Education and the Department of 
Social Services. The Family Center offers parents information about infant massage, 
child development, being a parent and more. Another aim to strengthen social networks 
around children and parents and to create safe conditions of upbringing and in the family. 
Parents are continuously given surveys to influence operations in accordance with their 
needs. Follow-up and evaluation has been performed by an external operator and by one 
of the quality coordinators of the departments of Social Services and of Childcare and 
Education. Activities are integrated into each operation respectively. 
 
Anti-drug dealing campaigns 

Falköping Municipality organizes campaigns against drug dealing that addresses all 
residents in Falköping. The drug prevention coordinator works specifically with the 
planning of these campaigns and the work is integrated into the Crime Prevention 
Council (BRÅ). Collaboration is with the Police, Moms & Dads, IOGT-NTO and sports 
clubs. Costs of anti-drug dealing campaigns are funded by the Public Health Council. 

 

                                                 
13 See more information in section C.1.4 
14 See more information in section D.2.2 
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D.2.2.4. Safe elderly 

Security for the Elderly is a co-financed collaborative service between the Social Services 
Department in Falköping and the Nursing Department in Tidaholm. The Rescue Services 
has overall responsibility. Since 2006, the Rescue Services have helped individuals of 65 
years of age or more with various jobs, but also younger individuals with disabilities. The 
basis of the initiative is the fact that the elderly are overrepresented among accident 
categories in Sweden and the aim is reducing the number of injuries resulting from 
accidents in the home environment. A full-time position has been established that works 
specifically with services involved in Security for the Elderly. Such matters include 
changing light bulbs, fuses and batteries for smoke alarms, mounting cords and smoke 
detectors, non-slip mats and more. Awareness of the Security for the Elderly service has 
been raised through information sessions in various contexts, such as fairs and 
pensioner's associations, Future plans include more residential visits. The work is 
integrated into the operations. There is ongoing collection of statistics and follow-ups are 
conducted quarterly and annually. 

 

The Senior Fair 

Since a few years, the Senior Fair has been arranged bi-annually, in conjunction with the 
international Day of Security for the Elderly. The fair offers a wide variety of activities, 
including exhibitions, lectures and information concerning safety in the home and in the 
everyday lives of the elderly. The fair is arranged in cooperation with the Public Health 
Council, the Swedish Pensioners' Association, the Swedish Municipal Pensioners' 
Association, RPG, PRO Floby, SPF Falköping and the Social Services Department. 

 

D.2.2.5. Safe work 

The municipal Human Resources Sub-Committee deals with personnel issues such as 
strategic decision issues and issues of information. It includes the five areas where the 
municipality acts as an employer: working environment and health, equality and 
diversity, competence, leadership and issues of teamwork as well as pay and conditions. 
Meetings take place in collaboration and dialogue with the unions in the central liaison 
group four times a year. 
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Systematic work environment management 

Practical work involves continuous safety training as a foundation for long term work 
environment management. Among municipal employees, systematic work environment 
management is integrated in the associated department and the associated area of 
responsibility. At least one trained union representative and safety representative shall be 
available at each workplace, depending on the size of the place of employment.  

The municipal assembly is ultimately responsible and delegates practical responsibility to 
the committees and the department directors. On the behalf of municipal employees, the 
Personnel Department continuously follows up on work injury statistics and statistics 
related to absence due to illness. The concrete work concerning work environment 
management is handled by department directors and staff with strategic positions such as 
the public health coordinator, work environment developers, ergonomist, safety 
representatives and health coaches in the units. 

The work is funded by the Personnel Department budget and departmental budgets. The 
aim for the future is that employees within Falköping Municipality shall experience their 
place of work as health-promoting. As part of the work environment management, 
departments also work systematically in reducing the risk of fire. Every operation within 
the municipality has a trained employee responsible for fire protection  and fire safety 
representatives have been appointed. Responsible for systematic work environment 
management are operational directors and property owners. 

Both students and staff at the schools are included in in the systematic work environment 
management. Physical measures to be introduced in the working environment are planned 
in the annual budget work. Follow-up occurs annually and the work is continually 
developed. 

Each school in Falköping Municipality is actively working toward preventing injuries 
and accidents with regards to student internship. The Childcare and Education 
Department and local companies interact, with a delegation to school directors. The aim 
of this work is a vision of zero injuries and accidents. The work is based on work 
environment legislation, industry's follow-up of their working environment in places of 
work, the school's incident- and accident reporting system and includes the school 
director, teachers, workplace representatives and students. The curriculum also includes 
fire prevention training among students at Grade 2, 5 and 8. In high school vocational 
programs, safety- and fire-training are included in teaching due to risks involved. 

Due to the nationwide problem of school arson, Rescue Services and schools have 
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together developed a new reporting system for fire and fire incidents, involving among 
other things continuous talks with the students. Should measures be needed concerning 
technical fire protection, each school can collaborate with the Department of Community 
and Development. 

The Culture and Recreation Department collaborates with its customers in an integrated 
manner, where the latter are involved through opinion-management. The customer can 
provide opinions in order to rectify flaws and improve operations. Efforts to develop a 
common system of opinion and complaints management for the entire municipality is in 
progress. 

 

D.2.2.6. Violence prevention 

Falköping Municipality signed CEMR:s (Council of European Municipalities and 
Regions) declaration on equality between women and men and shall work towards its 
implementation. 

In the declaration, the municipality commits to establish and strengthen programs and 
actions against gender-related violence. The municipal assembly has adopted a 
Relationship Violence- joint action plan. The Social Welfare Committee also has a 
statutory obligation to include in their outreach work other public bodies, organizations 
and other associations. Provisions of collaboration also exist in, among others, laws 
governing administration, health care, education and police.      

During the years 2008-2009, the Social Services Department employed, on a project 
basis, a women's safety coordinator, who was funded by the county administration board. 
The women's safety coordinator initiated and ran the local liaison group for relationship 
violence15. The efforts which have been made have had a positive impact on the local 
level and the creation of a full-time position means the municipality can have a long term 
strategy and work regarding the issue. Each authority's responsibility has been clarified 
and strengthened. 

The safety-promoting and injury-preventive work consists mainly of educational efforts 

                                                 
15
 The group consists of representatives from the Childcare and Education Department, Social 
Services Department, Public Health unit, the Police, primary health care and Skaraborg Hospital. In the 
group, there is also a representative from the nonprofit association Kvinnohuset and the women's shelter 
Tranan. 
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and collaboration within municipal departments, authorities, nonprofit organizations, etc. 
Consultation and mutual exchange of information is important in order for the 
representatives and their operations to have sufficient knowledge regarding domestic 
violence. Educational needs as well as information needs are reviewed, within the group's 
sectors and in collaborative partners. If necessary, the group can bring to the forefront and 
discuss plans of action and routines regarding domestic violence.  

The main areas of work for the group is domestic violence, honor-related violence and 
oppression and violence in same-sex relationships. All these major areas contains a 
number of smaller problem areas, such as female circumcision, prostitution and 
trafficking. 

 

D.2.2.7. Suicide prevention 

Based on the number of suicides in the community, a developed collaborative effort was 
initiated by the Rescue Services of Falköping-Tidaholm between the Rescue Services of 
Skaraborg, the Police, ambulance services, SOS-alarm, psychiatric care and the 
association Suicidprevention I Väst. The work began with that of Suicideprevention I 
Väst training personnel from all organizations involved. Those not participating have 
later been trained in MHFA (see below). 

The roles of the various organizations in case of threat of suicide have been clarified, 
meaning among other things, that the Rescue Services, with their unique set of resources, 
always shall be alerted in case of a threat of suicide. The work is now integrated into the 
regular-operations of the Rescue Services. As the operation is new, no new follow-up or 
evaluation has been done. However, it is already noticeable that the program needs to be 
developed in order to make the chain of alert even more efficient. Additional training for 
Rescue Services personnel will be conducted and closer collaboration with psychiatric 
care is needed. Plans exist to create a national network. 

Falköping Municipality has participated in a national government mission to educate 
individuals in an Australian suicide prevention program, The Mental Health First Aid 
Training and Research Program (MHFA). The purpose of the training was to increase 
knowledge about depression, anxiety, psychosis, crisis and crisis management, in addition 
to gaining knowledge and understanding of how a process of suicide might appear. The 
target audience for the training were employed in, among other things, school (high 
school age and upwards), social services, the Employment Agency, the Swedish Social 
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Insurance Agency, police, the Rescue Services, primary health care (district nurses) and 
additional key personnel. 

 

D.2.2.8. Disaster preparedness and response 

The POSOM-group (psychological and social care in the event of major accidents and 
disasters) 

POSOM is utilized in the event of major accidents and disasters, where society's ordinary 
resources are insufficient. POSOM's management team is called in by the Rescue 
Services Director or the police responsible for operations. In Falköping Municipality, the 
POSOM-group consists of representatives from the Childcare and Education Department, 
Social Services Department, Rescue Services, the Police, the Red Cross, the Swedish 
Church, and primary health care. 

 
Municipal Risk and Vulnerability Assessment 

The Security Group coordinates and streamlines the departmental preventive work in the 
municipality's geographic area of responsibility. Risk and vulnerability analysis is a part 
of this work and is the basis for continued planning and development of the 
municipality's ability to manage major emergencies and crises. In planning the work, the 
Rescue Services collaborates with all departmental directors and the city chief executive 
and the mayor. The Risk and Vulnerability analysis presents risks, vulnerabilities and 
need for protection in departmental operations and identifies flaws in managing abilities 
and suggestions for improvement. The aims of the analysis are many, including 
increasing awareness and knowledge among politicians and civil servants and to identify 
what local stakeholders the municipality needs to collaborate with before, during and 
after a crisis.  

It also aims to increase the municipality's resilience in the event of a crisis already taking 
place, support the physical planning from a security-promoting perspective and provide a 
basis for informing local residents and employees. The analysis forms the base of the 
municipality's plans for dealing with situations of crisis. The municipality has an 
overarching plan for dealing with crises that arise affecting the municipality's ability to 
deliver services expected (i.e. heat, water etc.) and each department has a plan for dealing 
with crises within their area of responsibility. The analysis shall be conducted and 
updated annually. 
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D.2.2.9. Safe public places16 

The law concerning protection against accidents includes, among other things, that 
property owners and operations managers should conduct systematic and continuous fire 
protection work. Fire protection work should also be documented. Systematic work with 
fire protection means that all buildings and operations regardless of scope shall work 
systematically with their efforts in fire protection. Included, among other things, are: 

 Fire protection organization with manager responsible for fire protection. 
 Training efforts for staff 
 Routines for control, documentation and follow-ups of deficiencies. 

Rescue Services have also begun placing defibrillators in strategic locations in the 
municipality, such as schools, libraries, recreational facilities and more. 

 
Collaborative agreement between Municipality/Police17 

In the collaborative agreement between the municipality and the Police, through BRÅ, 
Safety Tours are also included.  The aim is that the residents of Falköping will feel a 
sense of security through correct prioritization of safety and security issues as well as a 
reduction in crime. Cooperation occurs together with the Social Services Department, 
Childcare and Education Department, Culture and Recreation Services Department and 
the Planning and Community Development Department.  

 
Safety Tours18 

A survey is conducted annually after the public has been allowed to report different 
locations it  deems unsafe. When Falköping Municipality has received the reports, any 
deficiencies are corrected as quickly as possible. The aim is that residents will feel safer 
in their living environment. The municipality has also started a Web-based error-reporting 
system to ensure the quality of the process  of taking opinions into account and genuinely 
rectify deficiencies. Processing is also performed faster.  

 

                                                 
16
  See also section D2.1, Safe Traffic and D2.5, Safe Work. 
 
17
  See more information in section D.2.2. 
 
18
  See more information in section C.1.4. 
 



32 
 

D.2.2.10. Safe hospitals 

The Swedish network of Health Promoting Hospitals (HFS) was established in 1996. The 
network is part of the international network Health Promoting Hospitals and Health 

H
hospitals. All health care organizations in the Västra Götaland region are members of the 
network. 

To create more efficient health care through more clear goal 
orientation towards improved health for patients, employees and the population  what 
we call health orientation!  

The network works within four perspectives: that of patient-, population-, employee- and 
control/management perspective. 

The Västra Götaland region has introduced a model of care choice in primary health care. 
The aim is to strengthen the position of the patient and improve the quality and 
accessibility of care. In Falköping, there are six VG-approved health centers offering 
outpatient care, four public and two private. The medical centers also offer rehabilitation, 
prenatal care, child health center and supportive advice regarding other matters in need of 
counseling or aid that affects health. In collaboration with the primary care of Falköping 
and SiF, primary care also arranges specific courses and group rehabilitation efforts.  

 

D.2.2.11. Safe sports 

Doping free Falköping 
In early 2010, the drug prevention coordinator implemented a cooperation between sports 
centers in Falköping. The work is aimed towards all those involved in activities, in order 
to make the installations doping-free. A mutual agreement between practitioners and the 
facility is established, where the practitioner is to be doping-free and agrees, upon 
request, to submit to doping tests. In case of a positive test result, the practitioner is to be 
suspended from all training facilities and is offered professional help by a physician of 
Falköping primary care. Staff within the Police, schools, sports centers, the Social 
Services Department, and others, are trained continuously to increase the force of action 
towards a doping-free Falköping. The work is integrated into collaborating operations 
and is continuous. Follow-up is performed through meetings with the parties involved in 
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the collaboration, evaluation is in the planning stage. Funded by the Public Health 
Council.  

 
Safe and Secure association 

Drawing inspiration from, among others, Borås, the Public Health Council, the Culture 
and Recreation Services Department, SISU and local sports clubs have partnered to start 
a Safe and Secure association in the municipality. Having your association designated 
Safe and Secure means that it should be a safe place for members, relatives and 
audiences. The association is systematically working to improve the quality of the 
association. 

 

D.2.2.12. Safe water 

Swimming classes have been organized in Falköping Municipality for a considerable 
amount of years. Responsible are the Childcare and Education Department and school 
directors who in turn cooperate with the Culture and Recreation Services Department. 

Being able to swim at Grade 5 exists as as an aim in the curriculum and since 2011 it is a 
requirement and part of aims to be fulfilled in the subject of Sports and Health. In 
addition to swimming ability, water safety is an important part of teaching where 
experience with water is continually practiced and understanding is gained of risks 
relating to water in different contexts. The concrete work involves school directors, 
teachers (mainly physical education teachers) and students. Swimming classes are 
integrated into operations and is followed up through the students' fulfilling of aims. 

As the need for participation in regular swimming lessons and swimming ability among 
newly arrived immigrants existed, specially directed swimming lessons were started in 
2010 for newly arrived immigrants. The initiative arises as a project when the need exists. 

 

D.2.2.13. Safe schools 

The Childcare and Education Committee strives to prevent illness, promote health and 
increase awareness and competence regarding ill health, security, injuries and accidents 
particularly among children and adolescents in school and leisure time, but also among 
parents and staff. The Childcare and Education Committee's practical work on safety 
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promotion and injury preventive efforts are mainly occurring in the field of education. 
The Child and Education Committee works with other committees and departments, the 
Rescue Services, police, businesses, schools, health care and others. 

 

Equal treatment plans and codes of conduct 

The Childcare and Education Committee and the delegation to the school director are 
responsible with regards to working with staff and students with continuous revision of 
equal treatment plans and codes of conduct at the start of each academic year, starting 
from a survey conducted of the operation. Schools are actively working towards zero 
tolerance with regards to harassment, abuse, discrimination and bullying in school 
operations. 

 

Anti-bullying work 

All schools have a responsibility to actively work with equal treatment plans and codes of 
conduct, according to laws governing schools and discrimination. This also entails 
reporting any form of degrading treatment. One example of active work with diversity is 
a specific school in the municipality where students from 25-30 nations are present. The 
school has a number of teachers of the students' native languages and these often work as 

lying. Work is 
facilitated with communication with social and emotional training, SET, according to 
Birgitta Kimber's method and textbooks, codes of conduct and the organized operation of 
school break monitoring. 

The school has a balanced representation of various nationalities in the school's Anti 
Bullying Group (counselors, teachers) which meets at least once every month together 
with a student group working against bullying and degrading treatment.  

 

Drug habits surveys 

Every three years, drug habits surveys are conducted in Grade 9 and the second year of 
high school. The results from the drug habits surveys form the basis of the plan of 
operations for the drug prevention coordinator, which is linked to crime preventive work. 

Continuous follow-up is done through student surveys concerning feelings of well-being, 
safety and more. Within the quality assurance work, it is documented that the equal 
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treatment plan has been followed up and revised  during the past year. The work is 
integrated into and within the frame of budget for the Children and Education 
Department.  

 

Fire protection training with cardio-pulmonary resuscitation 

Based on the action program for protection against accidents, the Rescue Services 
perform fire protection training in schools and basic cardiopulmonary resuscitation 
(HLR). Each school director is responsible for including the entirety of the staff, the aim 
being to train the employee as soon as possible after occupying the position in question. 
The staff is trained in five-year intervals. The aim is to increase knowledge, reduce the 
risk of accidents and increase the quality of the operations. The work is integrated into 
operations and within frames of budget. 

 

Collaborative agreement between Municipality/Police19 

One of the priority target areas, included in the collaborative agreement between 
Falköping Municipality and the Police of Eastern Skaraborg, is to increase security in 
school environments. The municipality and the Police collaborate through the Crime 
Prevention Council (BRÅ) with the Childcare and Education Department.  The Social 
Services Department and schools work with, among other things, to increase the 
awareness of the roles of the Police, through contact police in the schools. Policemen in 
external service have, in their teams, special responsibility for a school in Grade 7-9 or 
high school, which they visit when work permits in order to create a relations with 
students and staff.   The aim of the collaboration is good relations between students and 
police, a calmer school environment and a calmer recreational environment. The work is 
integrated and within frames of budget. In the future, the aim is that the activity will 
remain continuous and to create closer links between the Police, school staff and students. 

 

Special Educational Center, including school for the intellectually challenged 

The Special Educational Center (SPC) is responsible for cross-professional actions with 
regards to children and students in difficulty or in need of special assistance in Falköping 
Municipality. This is performed in various ways, among others, through counseling, 
                                                 
19
  See more information in section D.2.2 
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consultation and instruction. 

SPC is also responsible for various special educational activities, special tutoring groups, 
within its unit. Training school and activity training are included in the overall concepts 
of elementary special education and special education at a high school level. Special 
schools are integrated into the school units of elementary and high school operations.  

 

Student health 

Student Health in Falköping Municipality is working to create school environments that 
promote student learning, development and health. Students in preschool, elementary and 
high school have access to a school physician, school nurse, counselors, psychologists 
and special education efforts. Collaboration also takes place with a pediatric neurologist, 
the Social Services Department, the Child and Adolescent Medical Facility and others. 
Each student undergoes health visits with accompanying health assessments. At least 
three such visits are offered in elementary school. 

 

 

Section E Indicator 3 
E.3.1 Identify all high risk groups and describe what is being done to increase 
their safety. Groups at risk are often: 

The reduced health problem in Sweden is connected to increased financial resources, 
increased levels of education, improved health care and increased knowledge concerning 
health promotion and prevent illness. However, there are clear differences between 
different population groups. 

People with low levels of education or low income have a shorter life expectancy and 
report a poorer health status than the general population. Women's self-reported health 
status is generally poorer than that of men, while men have shorter life expectancy than 
women. People with disabilities, immigrant background or LGBT identity also report 
poorer health than the general population. 

Socioeconomically vulnerable groups are overrepresented within the Social Welfare 
Committee's operations. The area of responsibility of the Social Welfare Committee 
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include all activities within individual- and family care, elderly care, care of the disabled, 
health care, integration and adaptation of housing. The Social Services Department is in 
turn divided into elderly care, care of the disabled, common elderly care and care of the 
disabled, individual- and family care and the Aid Department. The work of the Social 
Welfare Committee is guided by several laws20. 

 

Low-income groups 

People with low levels of education or low income have a shorter life expectancy and 
report a poorer health status than the general population. There are great opportunities for 
socio-economic gains by successful preventive efforts. There are also great gains in terms 
of human values, in the form of increased quality of life. It is therefore important to view 
the safety-promoting and injury-preventive efforts as an investment for the future and not 
as an expense. 

 
Hållö camp 
Falköping Municipality organizes a summer camp on the Swedish west coast for students 
in Grade 7-9. The camp is intended for students who, for various reasons, may need a 
safe and fun summer experience, such as children growing up in families with substance 
abuse problems or families who are financially weak. The camp is very much appreciated  
and students who have participated have been keen to go again next year. 

 

The Youth House (Ungdomens  Hus)  
The Youth House  is an open activity aimed towards young people aged 12-19 years. The 
Youth House shall act as an entrance to participating in associations or sports and cultural 
activities, actively strengthen the work with integration and diversity and be a part of the 
health-promoting work performed in the municipality. The Youth House is a venue, a 
social arena that offers experiences and events. The staff will provide young people with 
guidance, encouragement and praise and they should always have confidence in them. 

                                                 
20
     The  work  is  primarily  controlled  by  the  law  of  social  services  
(Socialtjänstlagen,  SoL),  the  law  of  care  of  young  persons  (Lagen  om  vård  av  unga,  
LVU).  the  law  of  substance  abuser  care  in  certain  cases  (Lagen  om  vård  av  
missbrukare,  LVM),  the  law  of  support  and  service  to  certain  disabled  (LSS)  and  the  
health  law  (HSL).  
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Furthermore, they shall also provide additional support for young people who, in terms of 
choices in life, are heading in the wrong direction in the community, assist with a wide 
set of knowledge and help on occasions deemed necessary. The staff is actively working 
with groups of young boys and girls and are giving young people the chance to take 
greater responsibility in the Youth House by participation in different areas. 
 
The Family Center (FC) 
The Family Center (Familjecentralen) is a meeting place and arena for family supportive 
activities with the aim of creating networks and a sense of community between parents in 
Falköping. FC addresses the whole municipality and meets with parents and future 
parents in their daily operations. A point of strength of the Family Central in Falköping is 
that they offer an open entrance where parents themselves have the possibility to call in 
and receive, among other things, support and advice. Phone interpreter and interpreter 
can be reserved by the Family Center. In the case of special needs, the Family center is 
always ready to offer advice, help and, if necessary, offer directions towards other 
entities.  

 

Backdraft 
Based on the initiative of the Rescue Services, and in collaboration with the Public 
Health Council, BRÅ, the Childcare and Education Department and the Social Services 
Department, Backdraft (Youth Fire Brigade) was started with the purpose of attracting 
young people, age 14-16, who are and/or have been in danger of heading in the wrong 
direction in society (thus, it does not solely involve young people from low-income 
families).The aim is that participating young people shall become safe and independent, 
but also the prevention of substance abuse and crime. Backdraft is a training course held 
by the Emergency Services with the syllabus containing, among other things, exercises 
involving fire, life-saving and cooperation, a study visit and, at the end, camp activities. 

Planning and the training courses are continuously developed by the Rescue Services, the 
Social Services Department, the Child and Education Department and BRÅ. After each 
semester, there is a follow-up of Backdraft and evaluation is done through deep 
interviews of the participants. The Public Health Council, the Child and Education 
Department and the Social Services Department fund Backdraft. 
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Minority groups within the community, including workplaces 
Newly arrived immigrants 
A large number of refugees from Somalia have, in recent years, settled in Falköping 
Municipality. These persons, in general, have little knowledge of how fire protection in 
multi-family housing works and how to act in the event of fire. It has also been found that 
many lack protection in terms of home insurance. A person from Somalia has therefore 
been employed, on a project-basis, in the  Rescue Services during 2012. The aim is to 
educate over 200 persons from Somalia during 2012 in knowledge about fire and in this 
way strengthen the individual's ability to prevent and deal with fire incidents in the home 
environment. 

 
The Competence and Labor Department's Program of Introduction 
Since 2004, the Competence and Labor Department have conducted a two-year Program 
of Introduction for newly arrived immigrants in collaboration with the Rescue Services, 
the Planning and Community Development Department, the Employment Agency, the 
adult education center Lärcenter, insurance companies, health centers, the Interpreter 
Service in Mariestad and others. 

The aim is to create a good point of entry into the community in order to lead a 
participatory and safe life in Falköping Municipality. Each individual will have his or her 
own plan of introduction. The plan is created on the basis of the newly arrived 
individual's skills, situation in life and circumstances. The program of introduction is a 
full-time activity and contains, among other things, public service announcements and 
information, tuition in Swedish, work in theory and practice and opportunity for physical 
activity. The participant can choose to receive a Health Profile, should the need arise. 
Work is a factor of success in terms of social integration and the participants are offered 
employment while they study the Swedish language.  

Through a so-called Entrance Job (Instegsjobb), the employer receives special financial 
support. The introduction program also offers information within the field of safety 
promotion and injury prevention. Participants are then given the possibility to receive and 
consider public information and go on study visits. The introduction program is an 
integrated activity within the Competence and Labor Department's frame of budget. 
 
Contact Center 
Falköping Municipality has a plan to establish a municipality-overarching contact center 
connected to the municipality's work with integration. The Contact Center will operate 
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according to the municipality's multi-annual plan regarding social sustainability and be a 
physical location accessible to the citizen, young and old, to turn to for information and 
other services. The main entity responsible is the municipal executive committee. The 
ambition is for this to developed, for all citizens, in the coming years. 

 

Those at risk for intentional injuries, including victims of crime and self-harm 

The Public Health Council has funded the introduction of the DISA-method within the 
municipality's student health operations. The DISA-method is a method for school 
counselors and others working in the Childcare and Education Department and its 
purpose is to strengthen the mental health of adolescents. 
 

Mediation (Medling) 

The municipality's individual- and family care make use of mediation. By mediation is 
meant that the individual who has committed a crime (offender) and the individual who 
has been the victim of a crime (victim) meet together with an impartial mediator. At the 
meeting, the parties can talk about what happened, receive answers to their questions and 
agree on an approach to restore balance and move on in life. 

 

Victims Support (Brottsofferjouren) 

Victims Support  is a nonprofit organization that provides support and assistance to 
victims of crime, witnesses and their relatives. Boj is a politically and religiously 
independent association and is connected to the Victims Support Association. 

 

Collaboration in the event of threat of suicide21 

Knowledge about suicide and what underlying factors that could cause a person to want 
to commit suicide is generally poor. Training has therefore been conducted, for about 220 
people, in Mental Health First Aid Training (MHFA). The aim is increased knowledge 
about the problem of suicide and that one should have the courage and knowledge to 
intervene when a person is in such a state that one considers ending one's own life. One 
should also be aware where to turn in order for the suicidal individual to receive 

                                                 
21
  For more information see section D.2.2.7 
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professional help. Rescue Services have, along with several other organizations, launched 
an expanded collaboration in order to be able to intervene in the event of threat of 
suicide. The idea behind this collaboration is to, as quickly as possible, have community 
resources in place to stop a suicide attempt and then ensure that the individual in question 
receives professional help within the system of care.  
 

Domestic Violence 

The primary target group for the local domestic violence liaison group22 is individuals 
exposed to violence and children who have witnessed domestic violence. The aim for the 
municipality-overarching efforts are formulated in a municipality-overarching plan 
against domestic violence. In consultation with the group's representatives, the local 
domestic violence liaison group intends to: 

- Develop sufficient routines of action that meets the needs of victims and 
perpetrators of violence in domestic relationships and the needs of children living in 
families where domestic violence occur. 

- Establish amassed solutions from a holistic perspective to achieve good treatment 
and support, regardless of what unit the individual has had initial in contact with. 

- Enable staff that meets with victims exposed to violence, perpetrators and 
children living in families where violence occur, to have access to adequate knowledge 
and relevant working methods regarding the problem. 

The program is integrated into operations. Each representative's operation is responsible 
for and funds their share of the work on the basis of each operation's assignments. The 
overarching plan of action is accounted for annually in the municipal assembly. In 
conjunction with accounting for the department-overarching plan of action in the 
municipal assembly, a review is conducted of statistics, activities performed, problem 
areas and changes. 

Within the liaison group's area of work is a number of areas of development, such as 
elderly exposed to violence, routines for screening in different areas of the municipality's 
core operations in order to better draw attention to the problem of violence, methods to 
address and help violent offenders, routines/methods to help those in danger of marrying 
                                                 
22
  The group consists of representatives from the Childcare and Education Department, Social 
Services Department, Public Health unit, the Police, primary health care and Skaraborg Hospital. In the 
group, there is also a representative from the nonprofit association Kvinnohuset and the women's shelter 
Tranan. 
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against their will. 

 
People with mental illness, developmental delays or other disabilities 
In Falköping Hospital (SiF), health care is conducted within various specialist functions. 
SiF provides scheduled care contact, but within certain specialties there are also time 
periods where emergency care is available. All adult psychiatric inpatient care in 
Skaraborg is located in SiF, as well as general psychiatric services with an emergency 
room open around the clock. 

In the new forensic psychiatric unit, care is provided for individuals sentenced to closed 
psychiatric care and who are in need of special psychiatric and social treatment- and 
rehabilitation resources. In in the planning of the premises, demands for security as well 
as the need to create a dignified environment has been taken in to account, being an 
important part of the care process. Operations in Falköping is part of the Västra Götaland 
region's investment in forensic psychiatric care in the region. 

 

Advisory Council for the Disabled (KHR) 23 

The collaborative body of the Advisory Council for the Disabled conducts consultation 
and mutual exchange of information between Falköping Municipality and representatives 
of the nation-wide organizations for the disabled within the municipality. 

 
People participating in unsafe sports and recreation settings 

The recreational area of Mösseberg is widely used by different associations. In the area, 
staff is actively working with maintenance of the area to facilitate and to create a safer 
stay at Mösseberg. This includes, among other things, putting up signs and directions in 
case of unsafe conditions, treating with gravel in order to prevent slippery road surfaces, 
maintaining shrubbery to achieve good visibility and more. 

Many sports associations educate and inform about security work linked to their 
particular sport in question. This is often part of normal operations and is continuous. A 
few examples: 

- First Aid/Cardio-pulmonary resuscitation. 

                                                 
23
  For more information see section C.1.3. 
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- Training in emergency care. 
- To be able to start competing in MC (motorcycle), all drivers (regardless of age) 
must undergo a training program called the Golden Helmet (Guldhjälmen). This includes 
a substantial chapter on the issue of security. After participating in training, one receives a 
license allowing participation in competitions. 
- The field of riding sports works towards clear procedures with the purpose of 
reducing the risk of accidents for both rider and horse. 
 
Homeless 

RIA/Hela människan maintains, with financial support from Falköping Municipality, a 
shelter with room for 6-8 individuals. Here breakfast, lunch and supper is served and 
purchasable at cost price. There are plans to set up a so called low threshold residence 
(lågtröskelboende). 

 

 

Section F Indicator 4 
F.4.1 Describe the evidence-based strategies/programs that have been 
implemented for different age- groups and environments. 
Adad (Adolescent Drug Abuse Diagnosis) 
ADAD is a structured interview method for the assessment of young drug abusers and 
young people with social problems. The method is recommended by the National Board 
of Health and Welfare's national guidelines for drug abuse treatment and drug 
dependence care. 

 

Audit/Dudit 
(Alcohol Use Disorders Identification Test/Drug Use Disorder Identification Test) 

This is a screening instrument concerning substance abuse: Audit is used for alcohol and 
Dudit for drugs. This method is useful for both youth and adults and can be used by all 
administrators. The result is a perishable commodity and it is recommended, in long-term 
client matters, to repeat the test and compare results. 
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ART (Aggression Replacement Training) 

ART is a treatment method aimed at young people with aggression outbursts. The method 
is very structured and one can work both individually and in groups. The technique works 
from three areas: social skills, emotional control and morality. It focuses on reducing 
unwanted behaviors and replacing them by desired ones, and also cognitive behavioral 
therapy. 
 

Repuls 
Repulse is a further development of ART. The method shows how oneself can take 

 A cognitive approach is the basis for 
the working method that helps individuals cope with their impulses. It is considered 
helpful for those who lack impulse control and those with too much control. 

 

BBIC (Focus on Children's Needs/Barns Behov I Centrum) 

Used by all administrators in the childcare and family section. BBIC is a tool that is 
intended to focus on the child's needs rather than the problems surrounding the child. The 
method is based on three focus areas: the needs of children, parental capacity and family- 
and environmental factors. 

 

The Incredible Years (De otroliga åren) 
The Incredible Years is a manual-based method of parental training where the child has 
social difficulties. It concerns children aged 2-8 years with emotional problems or 
behavioral disorders or children with severe behavioral disorders, such as defiance 
disorder, conduct disorder and/or ADHD. The aim is to develop parental abilities that 
promote the child's emotional and social competence and reduces the child's problems. 

 
Disa 

The Disa-method is used within student health by counselors and others within the 
Childcare and Education Department, with the purpose to strengthen the mental health of 
adolescents. 

 

Effekt 
Effekt is an evidence-based parental meeting method used in Falköping Municipality, 
responsible party being the Childcare and Education Department. Performers are trained 
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teachers/mentors in Grade 7-9, counselors and other school staff, as well as the drug 
prevention coordinator. It aims to prevent an early alcohol debut, binge drinking and 
norm violations among students in Grade 7-9. The program is aimed towards parents and 
children in Grade 7-9. The program is integrated in the Childcare And Education 
Department's operations and within frame of budget. Follow-up is performed 
continuously through meetings with the presenters. The aim for the future is that more 
staff is to be trained for work in school to be continuous. 

 
Ester 
Ester is a working method to identify children and adolescents with norm-violating 
behavior. An ESTER-screening focuses on the individual's strength and weaknesses, and 
that of the family, focusing on risk factors concerning norm-violating behavior. An 
ESTER-assessment is a systematic assessment of 19 risk- and protection-areas, 
documentation of efforts and their scale. The purpose is to provide support in matters of 
professional decisions concerning the need of detailed assessments or efforts. 

 

ICDP (International Child Development Program) 

ICDP is a guiding program with the aim of supporting and promoting psychosocial care 
competence in individuals responsible for child care. Implementation of the program has 
taken place within the municipality's preschool operations and is under development. 

 

Kälvesten 
Kälvesten is a working method used, among other places, in family home studies and 
consent studies. Its aim is to gain knowledge and understanding how the couple's 
childhood and family circumstances affect their current relationship and attitude towards 
each other and in different contexts. This also includes strengths and weaknesses in the 
couple's relationship. 

 

Solution Focused (Lösningsfokuserat) 
This is not a method but rather a way of working, where the client finds his or her own 
strengths and solutions to problems, as opposed to the administrator providing solutions 
for the client. It is the client's own aims one should help locating, and not the aims of the 
department or the administrator. 
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Martemo 
A working method where one makes use of video to find strengths and weaknesses. In 
Falköping, this method is used in family treatment. 
 

Mediation (Medling) 
Mediation is a working method which is mainly directed towards young people who 
commit crimes. Mediation is a voluntary meeting between a person who has committed a 
crime and the victim of the crime. The meeting gives the plaintiff an opportunity to ask 
the offender questions and explain the consequences of the incident for him/her. The 
perpetrator, in turn, is given the opportunity to, in an orderly fashion, again meet with the 
other person and take responsibility for what he/she has done. The aim of mediation is to 
prevent recidivism among young offenders. 
 
MHFA 
Falköping Municipality has participated in a national government mission to educate 
individuals in an Australian suicide prevention program, The Mental Health First Aid 
Training and Research Program (MHFA). The program is evidence-based in Australia 
and Falköping participated in the pilot project in Sweden. The purpose of the training was 
to increase knowledge about depression, anxiety, psychosis, crisis and crisis management, 
in addition to gaining knowledge and understanding of how a process of suicide might 
appear. 

 

Pinocchio 

Pinocchio is a working method for charting risks and security among children and 
adolescents. The method is used collaboration with schools and Child and Adolescent 
Psychiatry. 
 
Savry (Structured Assessment of Violence Risk in Youth) 
Savry is an evidence-based working method to chart the risk of recidivism in violent 
crime. The method is aimed towards young people, 13-18 years old, who have already 
shown anti-social behavior. Written material, with questions, are reviewed together with 
the client. These forms are available for both youth, families and schools. 
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Set 
SET was developed in Sweden and is a manual-based, preventive intervention effort for 
primary education. It contains exercises designed to develop the pupil's social and 
emotional abilities and reduce the risk of depression, aggressive behavior, depressive 
feelings, and alcohol and drug abuse. The exercises are performed under the guidance of 
the supervisor. 
 
Stair Conversation (Trappansamtal) 
Refers to a crisis-conversation for children who have witnessed domestic violence. 
Through the crisis-conversations, the child has the opportunity to find words for 
traumatic experiences and the idea is that they, through the crisis-conversation, will have 
an opportunity to see the events in a context and explanations of the events. Thoughts of 
violence in the family should no longer occupy the child's inner world. This is the 
beginning of a healing process. All children who come in contact with domestic violence 
are offered a crisis-conversation. 

 

F.4.2 Has any contacts been established with ASCSCs , WHO CCCSP, other 
scientific institutions, or knowledgeable organizations about the development 
and/or implementation of evidence-based strategies? Which ones? What has 
been the extent of their counsel? 

Falköping Municipality has participated in a national government mission to educate 
individuals in an Australian suicide prevention program, The Mental Health First Aid 
Training and Research Program (MHFA). The government tasked the Karolinska 
Institute, National Center for Suicide Research and Prevention of Mental Ill-Health 
(NASP) to conduct the pilot study. Evaluation, according to evidence-based principles, is 
performed by the Center for Evidence-based Psychosocial Interventions (CEPI).  

This is one example of cooperation between Falköping Municipality and higher 
institutions of learning, additional examples may occur. 
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Section G Indicator 5 
G.5.1 What local data is used to determine the injury prevention strategies? 

Work concerning security-promoting and injury-preventive work is accomplished 
through both general and targeted efforts. Often, the efforts are based on collaboration 

continuously orders specific statistical data in order to obtain a basis for and to provide 
direction for how the preventive efforts should occur, for example surveying drug habits. 
Additionally, departments and workplaces manage their own statistics, for example the 
reporting of injuries due to falling and medication errors in elderly care. Below is given 
some examples of some of the statistical base/tools used in the municipality and what 
different groups/departments that make use of them: 

 

Falköping Municipality 

Citizen surveys, employee surveys, visitor's statistics in various operations, and more. 

 

The Public Health Council/The Crime Prevention Council 

statistics, the Drug Habits Surveys, Documentation of Needs from the Healthcare Office, 
and others. 

 
Individual and Family Care (IFO) 
IFO gathers statistics on many areas, for example: all placements of children/adolescents, 
family homes (previously defined as foster homes), and youth homes (defined as a 
residence for youth unable to live with their parents), home aid efforts, for example 
parental support, LOB:s (intoxicated individuals apprehended by police, unable to take 
care of themselves or who constitute a danger to themselves or others), cases of 
mediation, individuals sentenced to youth service or care  of young persons, and others. 

In the area of relationship violence, IFO gathers statistical data on its own. They make 
use of police crime statistics as well as Utväg Skaraborgs's statistics (collaboration for the 
protection of women in Skaraborg), which forms the basis for priorities and targeted 
efforts. 
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Traffic safety 
The Traffic Safety Council analyzes accident statistics, the mapping of roads, reports 
from the public, the measurement of traffic flows and speeds as well as locating 
vulnerable road users. 
 
Reporting of deviations 
By working systematically, work risks are observed through the reporting of deviations, 

Safety Service for the Elderly, a checklist for home care of the elderly and analysis of 
special events and identification of risks and measures is a collaborative effort between 
the Emergency Services, the Social Services Department and the region of Västra 
Götaland. Security work in the Social Services Department is integrated into operations 
and budget. The target groups are, in addition to the elderly, also the ill and disabled of all 
ages. 
 
The digital Incident- and Injury Reporting System LISA 
LISA is a tool used for reporting and analysis of incidents and accidents involving 
municipal employees. It is presently working satisfactorily and is also under 
development. 

 
The Drug Habits Survey 
Falköping Municipality conducts a drug habits survey every three years. As of 2011, 
CAN (the Swedish Council for Information on Alcohol and Other Drugs) is employed to 
perform the survey in question, having performed similar surveys since the 1970s. 

Plans exist for the entire region of Västra Götaland to perform the drug habits survey 
simultaneously. The survey is conducted in Grade 9 and Grade 2 at the high school level. 
The drug habits survey is used as an indicator of what areas need to be prioritized in the 
drug prevention work. 

Regardless of ethnicity, gender, age and more, everyone is subject to the municipality's 
aim to prevent all causes of ill health, incidents and accidents, according to laws and 
regulations. In the future, the challenge is to develop the work with a safe and secure 
municipality in Falköping, in collaboration with local, regional and international 
stakeholders and networks. 
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G.5.2 Describe how data are presented in order to promote safety and prevent 
injuries in the community. 

The statistics is presented in various political committees, councils and miscellaneous 
task groups within the municipal departments and any possible, affected partners. In 
conjunction with the presentations, the data is discussed and suggestions on how it is to 
be influenced is worked out in different manners.  

Municipal residents' needs for healthcare and statistics concerning their health is 
accounted for in the Documentation of Needs, which is produced annually in cooperation 
with the Healthcare Office and presented in the Public Health Council. 

The municipality calls for certain statistics, such as basic municipal facts and open 
comparisons. Placing an order for data occurs in order to form a basis for decisions and to 
provide direction to where and how the preventive efforts should occur. An example: the 

stics. These statistics for the 
basis for the coming year's operational plans. Data is also used for follow-up of the 
efforts carried out. 

 

G.5.3 Describe how the community documents and uses knowledge about 
causes of injuries, groups at risk and risky environments. How does the 
community document progress over time? 

This is documented in annual reports and plans of operation. 

Participating individuals from Falköping have completed a Socio-economic education in 
order to be able to calculate the short- and long-term societal costs that arise in cases of 
exclusion from society. Through socio-economic cost analysis, great gains can be 
demonstrated through early and more efficient efforts. Focus is on qualitative efforts that 
reduce human suffering and noticeably reduce societal costs. 
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Section H Indicator 6 
H.6.1 How does your community analyze results from the injury data to track 
trends and results from the programs? What is working well and has given 
you good results. What are the plans to continue? What needs to be changed? 
 
Action evaluation and accident investigation 

Analysis of actions performed by the Rescue Services is done by an appointed analysis 
group, on a weekly basis, in order to transfer experiences. The basis of the analysis is 
documentation and photos from the action report. The analysis group's result from the 
work evaluation is forwarded  internally/externally to parties concerned. 

Accident and response assessments shall be a basis for planning the preventive efforts of 
the municipalities, as well as the planning of rescue actions. In general, the inquiries can 
be divided into three main components: cause inquiry, sequence of events inquiry, and 
action inquiry. The result of the inquiries are communicated to concerned departments, 
organizations and authorities as statistics or reports. The result is reprocessed into the 
own organization, with the purpose of being a learning organization. 

The Traffic Safety Council analyzes accident statistics, the mapping of roads, reports 
from the public, the measurement of traffic flows and speeds as well as locating 
vulnerable road users. The council works with the strategic work of planning traffic 
safety in the municipality. The analysis forms a basis of the municipality's plans for 
dealing with emergencies. 

The municipality has an overarching plan for dealing with crises that arise affecting the 
municipality's ability to deliver services expected (i.e. heat, water etc.) and each 
department has a plan for dealing with crises within their area of responsibility. The 
analysis shall be conducted and updated annually. 

The Security Group consists of one representative from each department, the security 
coordinator being responsible and convening. The group works within the framework of 
the municipality's geographical area of responsibility, with the municipality's risk and 
vulnerability analysis, the departmental crisis management plans, training and exercise 
operations. 
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Reporting of deviations/reporting accidents due to falls 

Senior Alert is a national quality registry from SKL. In Falköping, this tool is used to 
increase the opportunities for analysis, evaluation and follow-up, and therefore provide 
an improved basis for preventive work what efforts that should occur. 

 
EFFEKT 
EFFEKT/ÖPP is a parental meeting method with the purpose of, among other things, 
delay the alcohol debut, encourage parents not to offer alcohol in the home, etc. 
EFFEKT/ÖPP was implemented in all secondary schools in 2008. In the following drug 
habits survey conducted in 2008, 65% of the students in Grade 9 stated that they had been 
offered alcohol at home. In 2011, 34% stated they had been offered alcohol at home. This 
is an example of one successful preventive effort and an example of noticeable results in 
a relatively short time span, having used EFFEKT/ÖPP during a period of 3 years. 

Future plans for the Public Health Council are, through participation and collaboration, to 
work with developing the organization of the safety-promoting and injury-preventive 

 
Furthermore, it is hoped that other concerned stakeholders in the municipality, as a 
geographical area, participate. This mode of work creates opportunities to ensure that 
several environments and arenas are incorporated into the same activity, creating a ripple 
effect. 

 

H.6.2 Describe how the results from the program evaluations are used 
The evaluation is used as a basis for how to pursue the efforts in a forward manner. 

 

H.6.3 Describe the changes in pattern of injuries, attitudes, behavior and 
knowledge of the risks for injuries as a result of the programs. 

First, we provide information about the risks, in order to increase knowledge. The 
purpose of increased knowledge is, in a long-term perspective, to change the behavior of 
and/or to become aware of it, and to increase the ability to reduce and affect risks in the 
environment. 



53 
 

Effekt is an example of a program24 which can and has been shown to affect human 
behavior. This parental meeting method was implemented in all secondary schools in 
2008. In the following drug habits survey conducted in 2008, 65% of the students in 
Grade 9 stated that they had been offered alcohol at home. In 2011, 34% stated they had 
been offered alcohol at home. This is an example of one successful preventive effort and 
an example of noticeable results in a relatively short time span, having used EFFEKT 
during a period of 3 years. 

 

 

Section I  Indicator 7 
I.7.1 Describe how the community has joined in and collaborates in national 
and international safe community networks. 
 
National networks 

- The Skaraborg network of Safe Communities25  
- The Västra Götaland network of Safe Communities26  
 
International contacts 

- Hiroko Mizumura from Tokyo visited Falköping in 2010 and studied parts of our 
work concerning security, mainly that being done to limit the amount of accidents 
occurring among the elderly.  
- In conjunction with the International Safe Community Conference in Falun, 
September 2011, the Safe & Secure municipalities in Skaraborg27 arranged a travel 
seminar for participants, who afterwards joined the conference in Falun. 
 

                                                 
24 See more examples in section F.4.1 
25 Mariestad, Töreboda, Skövde, Lidköping, Tidaholm & Falköping, 
26 Mariestad, Töreboda, Skövde, Uddevalla, Lidköping, Borås, Tjörn, Tidaholm 
     & Falköping, 
27Mariestad, Töreboda, Skövde, Lidköping & Falköping, 
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National and international conferences 

- Korea (2009) 
- Island (2010) 
- Falun (2011) 
 

I .7.2 Will the designation ceremony coincide with any international 
conference, seminar or other forms of international or national exchange? 

Yes, the 3rd European Regional Conference, which we will be hosting in Falköping on 
June 4th  5th 2012. 

 

I .7.3 Which already designated Safe Communities will be invited for the 
designation ceremony? 

Everyone in Europe is invited the conference, thereby also to the designation ceremony. 

 

I .7.4 Which international conferences and national Safe Community 
conferences has the municipality participated in? 
 

National and international conferences 

- Borås (2008)  
- Korea (2009) 
- Island (2010) 
- Staffanstorp (2010) 
- Falun (2011)  
 

I .7.5 In which Regional Network for Safe Communities is the community a 
member or planning to seek membership?(Asian, European, Pan-Pacific, 
African or Latin-American Regional Network for Safe Communities) 

We will seek membership in the European Regional Network. 


